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FAIRFAX COUNTY BOARD OF SUPERVISORS 
  

ECONOMIC INITIATIVES COMMITTEE MEETING 
 

October 26, 2021 
9:30 – 11:00 AM 

  Board Auditorium 
 

AGENDA 
  
 

1. Opening Remarks (5 minutes) 
 

2. Economic Opportunity Reserve Project Review: Herndon Downtown (20 minutes) 
• Bill Ashton, Town Manager, Town of Herndon 
• Scott Sizer, Catalytic Development Division Manager, Department of Economic 

Initiatives 
• Discussion (10 minutes) 

 
3. Tax Increment Financing and Public Investment in Support of Private Development (20 

minutes) 
• Barbara Byron, Director, Department of Planning and Development 
• Joe LaHait, Debt Coordinator, Department of Management and Budget 
• JoAnne Carter, Managing Director, PFM Financial Advisors LLC 
• Keenan Rice, President, Municap, Inc. 
• Discussion (20 minutes) 

 
4. Fairfax County 2022 Innovation Pitch and Pilot (10 minutes) 

• Jamie Gaucher, Economic Innovation and Strategy Division Manager, 
Department of Economic Initiatives 

• John Morrill, Division Manager for Innovation & Sustainability, Office of 
Environmental and Energy Coordination 

• Discussion (5 minutes) 
 
 
 

 

C o u n t y  o f  F a i r f a x ,  V i r g i n i a    
 

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax 
County 
 


