
Young Adults Advisory Council – Civic Education and Outreach Subcommittee 

February 2, 2021 

7:00pm 

Subcommittee chair to lead discussion, notetaker (Graham) to share screen in Webex and record 
responses to these questions and any additional comments/questions for further consideration.  

 

Subcommittee Session Scoping Questions: 

 

1. How does civic education (or lack thereof) affect young adults? Why should we focus on this 
topic?  
 
• For Young adults moving into the area, have opportunities for them to get involved would 

help them feel like a part of the community 
• Civic education is critical to everything that happens with local government, quality of 

operations, people, rules and regulations, helps develop an informed and literate 
population. When people have a personal stake in the government, that means a more 
effective government, Its not just providing input to the Board, a whole-of-government 
approach to civic education is necessary. Not just voting/political standpoint, also function 
of local government, lots of avenues for people to be involved via internet/social media, 
functioning of government affects young people greatly 

• Young adults should be involved for their own sake, often are not involved, even though we 
know what we want 

• Connection to the government means that people will want to stay, make a long term plan, 
absence of connection disincentivizes people from staying 

• Retention being one of the core issues that the BOS has indicated YAAC should focus on. 
How can we stem the tide of YAs leaving?  

 
 

2. Is there a disconnect between civic education and participation? If so, what might explain 
this? 

 

• Yes, due to lack of knowledge, also due to a lack of interest, YAs don’t understand the 
impacts of local government on their lives, homes, taxes, YA’s don’t feel a need to 
participate 

• Lack of communication to YAs, people are tuned into national politics rather than local, 
• Not clear on how to get involved, where to start even with an interest 
• Growing interest in participation at the federal level, same interest isn’t there for local level 
• Mass marketing campaigns much more refined and sophisticated at the national level, but 

at local level, lots of individuals don’t know even their local officials’ names 
• FFX needs to make it easier, remove the hurdles to participation, shouldn’t need to comb 

through BOS matters or look up particular ordinances to get involved, processes should be 
more transparent and open, not unique to FFX  



• Outreach to YAs and Young Professionals, not intuitive that their participation would be 
helpful 

• Chairman Bulova did quick videos on social media on niche topics, we’ve done this sort of 
thing in the past, can build on this, not as user friendly as it can be. Next Door is a start, but 
not as useful for renters due to turnover 

• Most tech-savvy county in the state, need to be deploying more resources at the local level 
as we do for other levels of govt 

• How the county defines outreach needs work, posting physical flyers in a public 
building/posted yellow signs on a site not cutting it 

• Perverse incentive of less outreach means less input, easier process overall, check the box 
mentality 

• Using the internet advantageous from a cost perspective 
• COVID-19 text message updates very convenient 
• Post-pandemic, not doing an online component will be a huge disincentive to outreach, 

wouldn’t apply lessons learned, need to make virtual component standard operating 
procedure in the future 

• Need to make full Council recommendation to the BOS to prioritize funding for modern 
approach to internet-based outreach 

• Need to have much more of the county business online, helps YAs who don’t have a car 
• Not that this sort of thing doesn’t exist currently, but should expanded beyond standard 

channels (Facebook, etc.), need to make the audience participation via virtual just as high-
quality as in-person participation 

• Sup Alcorn business meetings held virtually are a good example of taking feedback online 
well 

• PC hearings often go very late 
• Online is the great equalizer, addresses outreach/equity and transit issues, doesn’t 

disadvantage people who live further from the meeting location, widens the accessibility 
factor 

• 1st generation / immigrant population, may have lower levels of participation due to lack of 
awareness/knowledge of processes, language access on Mt Vernon, Eden Center in 7 
Corners, perceptions around various cultures and the govt coming in and telling people how 
things should be 

• Outreach is an equity issue, need to be careful and thoughtful with how this is done.  
• Outreach to diverse communities necessary to make the policies reflective of the 

communities at large that are served by them 
 

3. What are the consequences of the status quo?  
 

• All the problems that have plagued FFX will continue if civic education and outreach are not 
modernized, same quality of life and retention issues with YAs will remain 

• Not reaching out the YAs, diverse voices, then will only hear the voices of the few,  
• We lose out on $13k investment per student that we educate through FCPS if we don’t fix 

this 
• This is the root purpose of the YAA Council, govt has realized that this voice needs to be 

brought in 



• We’ll be much better prepared for problems of tomorrow by bringing in the YA voices, we’re 
losing out on the long term planning for the county if we don’t involve YAs now 

• In planning matters, narrative of fear and possessiveness among some comments is 
prevalent, how to empower and provide a seat in the room for other perspectives 

 

4. What are challenges and opportunities associated with civic education that impact the 
retention and attraction of young adults in the County? 

 

• See above 
 

5. What would enhanced outreach to young adults entail/look like? How should this 
happen/who should conduct this?  
 
• Social media campaigns, outreach to local businesses, immigrant-run business, see if they 

can host open mike nights, connect business with govt 
 
• Interpreters, what are we doing to ensure that people can understand BOS and other county 

matters, what are we doing on this so far, language hurdle is biggest barrier to participation, 
ESL, ASL and disable population access 

 
• High schools, greater presence needed for civic education, what are our existing efforts to 

bring local leaders into schools to conduct outreach? Often school by school, teacher by 
teacher 

 
• Some will bring in delegates, local officials to discuss issues with juniors/seniors who are of 

voting age 
 
• How are we reaching out to High School and university students before they think about 

leaving?  
 

6. What information (data, presentations, best practices) do we need on civic education and 
outreach for young adults to explore the topic in order to define the problems further and 
establish goals? Who should we hear from? Data sources? What are other jurisdictions 
(Arlington, Falls Church, DC, Alexandria doing to address these questions? What could we 
learn from them?  

 

• What are neighboring jurisdictions doing from a civic education/outreach perspective to 
millennials 

• Models should be as comparable as possible 
• What are others doing that we are not doing? Look for examples 
• APA resources for YA outreach in particular 
• Arlington has a young adults board, check this out and see what their recommendations 

have entailed 
 



7. How does civic education/literacy impact voting among young adults?  
 
• Increased education increases turnout, some don’t know that there are local/state 

elections, some won’t know what’s on the ballot until their in the booth, increased literacy 
would improve efficacy 

• Personnel is policy, quality of the elected officials will produce quality of policy, correlated, 
doing a better job on these fronts will better policy, thereby helping reverse the flight that 
we’ve been experiencing for the past few decades 

• Ensuring that participation will allow for voices to be weighed more heavily than in the past 
• YAs have been voting more, represent a greater constituent base at the federal level 
• At state level, more attention of late due to party control over the past two years, delegates 

have few resources/staff, constituents come to the state reps with local issues and there’s 
sometimes a disconnect. Interests are more articulated and organized at the state level, 
existing connections over having to create new connections  

 
8. What are the equity considerations for different types of outreach? Are certain outreach 

strategies more or less desirable for outreach to certain groups and situations? What are the 
potential effects of recommending certain strategies over others?  

 

• See above 


