
SFDC

Projects



Started in 1981

◦ Combat the disinvestment on the 
Richmond Hwy Corridor 

◦ Help modernize and revitalize the 
Southeast Corridor

◦ Work with community, businesses, and 
developers

◦ Setup similar to a Main Street 
organization: non-profit board of 
directors with appointments from both 
supervisors, chamber, and civic assoc

◦ Limited staff and budget but utilize 
grants, partnerships, and best practices
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Future plans

◦ Richmond Hwy to Richmond Artway

◦ Large development site coordination

◦ Branding and marketing – Potomac 

Banks

◦ Enhancing themes, businesses, and 

activities in each CBC

◦ Targeted business recruitment

◦ Themed festivals

◦ Public sculpture program



Best practices

Business best practices

-Restaurant bingo and business 

focused events

-Don’t chase the diamonds, 

cultivate the pearls

Organizational best practices

-Staffing and mission

-Small incremental steps

Project best practices

-Right sized projects



Evan Kaufman

www.sfdc.org

Evan.Kaufman@sfdc.org

703-360-5008
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