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Connecting Tysons : A Collective
Strategic Plan



Market Study
To launch our strategic planning process, TCA undertook:

• A Market Study on various aspects
of private real estate market and
more broad economic conditions.

• An Analysis of transportation
infrastructure conditions.

• An Inventory of existing and planned
community spaces.

TCA Strategic Plan



Community Engagement

TCA Strategic Plan

• Six task groups comprised of
more than 80 stakeholders.

• A robust community survey that
engaged 831 residents, visitors
and employees in Tysons.



Strategic Plan Themes

These themes support Tysons’ growth into a dynamic, 24/7 urban center.



Highlight of Activities in
Inaugural Year



Members in Tysons
Teammates community
engagement group

TCA produced events
throughout My 2024









Best Practices &
Lessons Learned



Place-based organizations tap into an
underused economic development
resource in their district: People.

Best Practices



Short term wins are important;

deep impact takes time.

Best Practices



What’s Next



What’s Next

• “Walk, Bike, Roll” transportation demand
management campaign

• Collaborate with VDOT to visually enhance a
bridge rehabilitation project

• Support capital projects that improve
safety for active transportation modes

Placemaking & Activation Transportation & Mobility

Communications & Branding Research & Business Support

• Continually update and improve the new
Tysons DataHub

• Launch quarterly market reports
• Conduct a net fiscal impact analysis

• Revised Tysons brand & tysonsva.org
• Buildout online toolkit for stakeholders
• Expand on success of TCA events
• Grow Tysons Teammates program

• Release Tysons Placemaking Framework
• Launch Tysons Rangers pilot program
• Host the second Tysons Fall Market
• Integrate new Tysons identity into

wayfinding tools



Thank You

Josh White
TCA Board of Directors

Chair

Katie Cristol
TCA

Chief Executive Officer

learn more: tysonsva.org


