Richmond Highway
Market Study




Process / Timeline

1. Existing Conditions Assessment 48

2. Market Analysis
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3. Findings / Opportunities /
Response to Specific Market

Themes

4. Next Steps Toolkit




Market Assessment
= Residential Outlook
= Retail
= Hotel
= Office




Retail Conclusions

DEMAND FOR RETAIL SPACE, NEAR- AND LONG-TERM
BY COMMUNITY BUSINESS CENTER (CBC)

NORTH GATEWAY / HUNTINGTON
LOW 44,000 S.F. HIGH 51,000 S.F.

PENN DAW
LOW 54,000 S.F. HIGH 59,000 S.F.

BEACON / GROVETON
LOW 96,000 S.F. HIGH 106,000 S.F.

HYBLA VALLEY / GUM SPRINGS
LOW 217,000 S.F. HIGH 239,000 S.F.

SOUTH COUNTY CENTER
LOW 3,000 S.F. HIGH 3,000 S.F.

WOODLAWN
LOW 33,000 S.F. HIGH 35,000 S.F.

CBCs TOTAL: LOW 447,000 S.F. HIGH 493,000 S.F.



nnia

Eroveton

H Fort Hunt

Mt Vernan




Office Conclusions

DEMAND FOR OFFICE SPACE, NEAR- AND LONG-TERM
BY COMMUNITY BUSINESS CENTER (CBC)

NORTH GATEWAY / HUNTINGTON
NEAR: 150,000 S.F. LONG: 250,000 S.F.
PENN DAW

NEAR: 25,000 S.F. LONG: 75,000 S.F.

SOUTH COUNTY CENTER
NEAR: 5,000 S.F. LONG: 30,000 S.F.

WOODLAWN
NEAR: O S.F. LONG: 25,000 S.F.

CBCs TOTAL: 180,000 S.F. to 380,000 S.F



Office Demand

General Office /
Neighborhood-Serving Innovation / Maker
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Corridor Market Themes
THEMES AND RESPONSES
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AUTO-ORIENTED LOSS OF LEGACY ROUTE 1
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TECHNICAL /
SHIFT TO URBANITY FINANCIAL SUPPORT PLACEMAKING /
PUBLIC REALM / @ SMALL AFFORDABLE - BRANDING AT CBCs /

ROW IMPROVEMENTS SPACES IN CENTERS UMBRELLA




Framework
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PHYSICAL INFRASTRUCTURE TECHNICAL
ASSISTANCE
COMMUNITY INVESTOR / LENDER

PROGRAMS RELATIONS



LESSONS LEARNED



Physical — Shift to Urbanity

Second Street, Rochester, MN
Time period: 2009 -2016
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Infrastructure — Public Realm
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Aurora Avenue North, Shoreline WA
Time period: 1998-2015



Technical Assistance — Legacy Businesses
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APPROPRIATE SPACES TECHNICAL ASSISTANCE
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FINANCIAL ASSISTANCE MARKETING / ORGANIZING




Community Programming — Brandmg

The Battle Road Scenic Byway: Ro: ad to Revolutions
Arlington * Lexington * Lincoln * Concord
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Route 2 Massachusetts

Time period: 2010-2016
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NEW HAMPSHIRE

AVE

MAX BRT - Kansas Clty, MO Montgomery County, MD
Time period: 2005-present Time period: 2007-present




Community Programming —

Space Activation

Fortaleza, Brazil

San Francisco, California

Christchurch, New Zealand
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Investor Relations — Opportunities

Legend
Vacant Parcels
>= 50% Underutilization
D Richmond Highway Development Centers

Parcels
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