
Houses of Worship
Facilitated Discussion

Acts of Violence



Exercise Objectives

• Review policies and procedures for the initial response to an act 
of violence, including the acts of violence protocol, ADA and 
medical considerations, and key points of contact.

• Identify your plan for communicating during and after the incident, 
including internal and external messaging.

• Identify your plan for recovery after incident including addressing 
any gaps in your response plan, incorporating access and 
functional needs considerations, and modifying building security.



Exercise Structure

• This is a discussion-based exercise.
• A scenario will be presented, and new information will be provided as 

the exercise progresses.
• Questions will accompany the initial scenario and every additional 

piece of information.
• The scenario is fictional but reflects a possible real-life situation and 

should be treated as such.
• This exercise provides an opportunity to walk through emergency 

response plans and procedures, test their functionality, and identify 
any necessary adjustments.

• This is a no fault, learning environment.



Initial Scenario

September 21, 2025
It's 9:00am and a service is about to start. Most members 
of your faith-based community are gathered in the main 
auditorium. Just as the service is about to begin gunshots 
are heard coming from somewhere inside the building; the 
exact location of the gunshots is unknown. You must 
respond to the incident, keeping everyone as calm and safe 
as possible.



Initial Questions

• Are your staff aware of your acts of violence protocol? 
• How would you ensure the plan is being followed?

• Who are the people/entities that should be informed about the active shooter?
• Who is responsible for contacting law enforcement? What information needs to be relayed to 

the 911 call taker? (It’s better to have too many people call 911 than no one at all.)

• Do you lock down the building? 
• How do you get the message out in a timely manner? Do you have an alerting system that can 

help to do this?

• What steps should you take while waiting for law enforcement?
• Do you have a security team or personnel who can lead response efforts waiting for law 

enforcement to arrive?

• How do you ensure those with Disabilities, Access, and Functional Needs 
(DAFN) can safely shelter-in place or evacuate?



Scenario Update 1

Gunfire is getting closer, and escape is no longer an option. 
You and your group take cover in a nearby room and begin 
barricading the door. As you move to secure the space, you 
discover a person on the floor with a severe abdominal wound, 
bleeding heavily. They require immediate medical attention, 
but the shooter may still be inside the building.



Additional Questions

• Do you have a first aid or bleeding control kit in the room that you 
can use to start treating the victim?
• Are you and your staff trained in basic first aid, such as stop the bleed, so 

you know how to address the situation?

• How will you notify first responders that there is an injured person 
who needs immediate medical attention?

• How do you ensure everyone knows what to do once law 
enforcement arrives? 



Scenario Update 2
Law enforcement arrives at the scene and begins securing the building. The 
shooter is apprehended, and the building is evacuated. They also begin 
providing medical treatment to the injured victim. 

Once outside law enforcement begins taking witness statements. The 
officers would like to know if you have access to the building floor plan, 
camera systems, and an acts of violence response plan.



Additional Questions

• How did they determine it was safe to leave their barricaded area?
• Have you identified someone to serve as the point of contact for the 

police and fire departments?
• Do you have an identified point of contact to coordinate with first 

responders?
• Do you have a camera system?

• Is it positioned to cover entrances, exits, and high trafficked areas?
• Can this be remotely accessed?
• Can the footage be quickly shared with law enforcement?

• Do you have a copy of the building floorplan, including utility access, 
that can be provided to law enforcement?



Scenario Update 3

The building has been secured, and law enforcement has 
determined there are no ongoing threats. Media personnel are 
arriving and trying to interview members of your congregation. 
Family members have shown up looking for their loved ones. It 
is apparent that public messaging needs to be sent out about 
the incident and what family members should do if they 
believe their loved one was present during the shooting.



Additional Questions

• Does your House of Worship have someone in charge of public outreach?
• How will you notify your members to the situation and keep them updated?
• How much information do you share with the public and how much do you 

keep private? 
• How do you address misinformation shared by the public and members of your 

congregation?

• Do you have a way of communicating information to those who speak a 
different language or are deaf/hard of hearing?

• How are you working to reunite those impacted with their families? 
• How are you coordinating with law enforcement to ensure it does not interfere with their 

investigation?



Scenario Update 4
Law enforcement has informed you that access to the building will be 
restricted as it is a crime scene. Officers are advising that the building may 
not be accessed for several days while the investigation is ongoing. 
Personal effects are still in the building, including car keys, wallets, and cell 
phones. 
 Until you can reenter the building, start identifying the steps and resources 
needed for your congregation’s recovery.



Additional Questions
• What are your plans for addressing any security vulnerabilities that have been 

identified as a result of this incident? 
• How are you working with your security team and law enforcement to prevent 

future acts of violences?
• If you didn't have a security team, are you planning to establish one and what is your 

plan/timeline for this?

• How do you plan to address gaps in first-aid training to ensure members of 
your community are better prepared in the future?

• Are there any additional or new considerations for those with access and 
functional needs as a result of this incident?

• What initial steps need to be taken to ensure your House of Worship can 
resume services?
• How will you recover as a community?
• How will you address fear within your congregation?



Reflection

• What are some current gaps or vulnerabilities in your emergency 
response plan that need to be addressed?

• Where will you document and keep track of these gaps and 
vulnerabilities and any changes you make to address them? 
• How will this all be communicated to your partner organizations?

• What do you have in your emergency response plan that works 
well?

• What are your main takeaways from this exercise?



Conclusion

Acts of violence continue to occur; it’s important to remain 
prepared for the possibility of an attack. It is important to 
be prepared. There are always steps you can take to 
prepare and respond before, during, and after an act of 
violence incident. Making sure that your House of Worship 
is aware of what these steps are and is prepared for an 
incident is key to making sure that you can properly 
respond and keep your house of worship and its members 
as safe as possible if one does occur.
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