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DATE: March 26, 2024

TO: Fairfax County Board of Supervisors (BOS)

FROM: Larry Zaragoza, DEnv, Chair
Environmental Quality Advisory Council (EQAC)

SUBJECT: Fairfax County Animal Services Consolidation Proposal in the Proposed FY
2025 Budget

EQAC does not support the current Fairfax County Animal Services Consolidation Proposal
and recommends the Board of Supervisors remove this item from the FY 2025 budget
proposal. This proposal threatens the county’s excellent wildlife services team, which is
acknowledged by multiple state and regional agencies for their exceptional work, by separating
the wildlife management staff from the Animal Protection Police Officers (APPO). The
absence of specifics in the plan leaves many important questions open. The proposed
reorganization would have APPOs either convert to regular police officers or convert to
Animal Control Officers where they would report to the Director of the Department of Animal
Sheltering (DAS).

The proposal was modified following publication of the County Executive’s recommended
budget to the Board of Supervisors so that, the wildlife management program would remain
under the Police Department until the county determines where the wildlife management
program will be placed. EQAC has followed and appreciates the work that Dr. Katherine
(Katie) Edwards performs as the county’s wildlife biologist and we, along with other wildlife
advocacy organizations, are concerned that the separation of wildlife management from the
APPOs as proposed with the proposal will threaten the effectiveness of the wildlife
management program, which works closely with the APPOs to deliver wildlife services.

The proposed reorganization is a modification of the proposal included in the County
Executive’s FY 2025 Budget that was unknown to most stakeholders until it was discussed in a
February 29 meeting. The original proposal would move all wildlife services under the
Director of DAS. While multiple questions pertaining to the wildlife management program
have been raised in discussions and following review of materials on the proposal website
(e.g., should the training provided to APPOs/ACOs be adjusted?), the proposed reorganization
does not address these questions and creates new ones. The responses to questions raised do
not provide a clear vision of how the wildlife management program will remain unimpacted in
relation to this proposed restructure.
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The proposal is opposed by multiple environmental groups, various wildlife rehabilitators, and
the Southern States Police Benevolent Association (a police union associated with the FCPD).
Moreover, the county’s wildlife management program, under Dr. Katherine Edwards, and
APPO Program, as currently configured under the Police Department, have received high
praise from the Virginia Departments and multiple other organizations. For example, the
current partnership of the APPO and wildlife management program under the Fairfax County
Police Department (FCPD) received a letter of appreciation from the Department of Wildlife
Resources, which states the “operational link between wildlife professionals and sworn

wildlife-trained law enforcement officers provides a holistic and effective strategy in
maintaining public safety, protection natural resources, ensuring ecological balance, and
providing a robust response to the needs of the county’s residents regarding a full range of

wildlife management opportunities and challenges.”1 See letters attached to this memorandum.
Gina Lynch, Chair of the Animal Services Advisory Commission, has communicated clear and
strong support for the proposed reorganization. Kathleen MacKinnon, Board Member of the
Society for the Protection of Cruelty to Animals NOVA also supports the proposal. Thus, there
are parties for and against the proposed reorganization. However, the organizations supporting
the reorganization generally have vested interests that advocate for companion and domestic
animal issues that may not be in conflict with interests of wildlife conservation.

Dividing wildlife management from the APPOs may benefit shelter services, but threatens the
county’s outstanding wildlife services team (i.e., wildlife management and the APPOs). The
lack of detail on the proposal and evaluation of a permanent recommendation for the placement
of wildlife management adds to the uncertainty of this proposed reorganization.  The wildlife
management staff and APPOs work well under the Police Department. The above concerns
with separating the wildlife services team, the opposition to the proposed reorganization by
multiple environmental groups and the police union, all support maintaining the current
organizational structure. EQAC does not support the proposed Animal Services Consolidation
Proposal.

Should the proposal be further pursued, EQAC recommends undertaking a comprehensive
analysis on the potential impacts and benefits of the proposed action. This information should
be shared with Fairfax County residents through a robust outreach campaign to address public
comments regarding the proposal. This analysis with public comment should be captured in a
report and presented to the Board to make an informed decision on whether to carry forward
with the draft proposal.

Attachment: Letters

1 Rebecca K. Gwynn, Deputy Director of Virginia Department of Wildlife Resources to Dr. Katherine Edwards,
Fairfax County Police Department Animal Services Division. Letter of Appreciation. October 25, 2023.
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cc: Tom Arnold, Deputy County Executive
Chief Kevin Davis, Chief of Police, FCPD
Bob Blakley, Deputy Chief of Police, FCPD
Captain Eric Ivancic, Commander, Animal Services Division, FCPD
Reasa Currier, Director, DAS
Dr. Katherine Edwards, Fairfax County Wildlife Biologist, FCPD
John Morrill, Director, Office of Environmental and Energy Coordination
EQAC
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gina.lynch@verizon.net <gina.lynch@verizon.net>

Larry - so nice talking with you this afternoon - totally agree - we need to stick to facts and remove the highly charged emotions concerning the consolidation.  I wanted to share with you the Animal Services Advisory
Commission position to the board.  The best days are ahead for animals in Fairfax - we're so fortunate to have so many seniors in leadership that are focused on humane, progressive animal welfare - and moving another
step forward to being the very best in the Nation!!!  We already are acknowledged by the national organizations as being great - now we'll be even greater!!!

Please feel free to contact me any time (since we're practically neighbors).

Gina

----- Forwarded Message -----
From: gina.lynch@verizon.net <gina.lynch@verizon.net>
To: Clerk To the BOS <clerktothebos@fairfaxcounty.gov>
Sent: Sunday, February 25, 2024 at 09:35:20 AM EST
Subject: Support of the Consolidation of Animal Services under the Shelter

Dear Supervisor McKay and members of the Board of Supervisors:

The Animal Services Advisory Commission strongly supports the consolidation of all animal services under the Fairfax Animal Shelter.

For many years the Commission has closely monitored the support provided by the Fairfax Animal Shelter to the community on a myriad of animal issues.  We have seen the transformation of our shelter into a
Resource Center that today serves the local community each and every day. The needs of the community are now being addressed using the best approaches available through a variety of unique programs and multiple
levels of assistance. Our shelter is engaged in the same level of industry-wide and exceptional programs adopted by animal welfare agencies throughout the United States.  The shelter’s continual improvements in
addressing the specific needs of the community have been phenomenal.  The deliberate efforts of the staff to instill a helpful, welcoming, and problem-solving attitude have made the shelter a trusted, highly appreciated,
and invaluable part of our animal friendly County.  Karen Diviney, the previous Director, made significant and substantial operational improvements at the animal shelter culminating in a model of excellence.  Our current
Director, Reasa Currier, has brought the shelter to the next level; further enhancing the critical holistic service model employed in all progressive, community-based animal service agencies.  Her expertise working at the
national level on animal projects and knowledge of other animal shelters and organizations in the Commonwealth is truly spectacular.  We enthusiastically look forward to new and improved animal services that will be
provided to our families and their pets in the years ahead.

Thank you, as always, for your continual support of the Animal Shelter.

Respectfully,

Gina Marie Lynch

Chair

   | 


