
Fairfax County Electric Vehicle  

Readiness Strategy 

EV Readiness – Public Townhall Q&A 

Q&A 

 
Date: August 6th, 2025 

Time: 6:00 PM to 7:00 PM ET 

Format: Virtual - Teams Meeting (one-way presentation with live Q&A box) 

Duration: 1 hr 

Attendees: 41 number of attendees (10 presenters, 41 attendees) 

 

1. "Is Fairfax County courting any major CPOs for DCFCs? (Ionna, EA, EVgo, 
Mercedes, BP Pulse, etc.)" 
Not yet. Strategy recommends public-private partnerships as a next step once 
presented to the Board. 

2. "It's August 2025. You couldn't pull 2024 data for baseline?" 
MWCOG and DTA data lags until late the following year. Strategy includes a goal 
to improve EV data tracking. 

3. "Has your strategy accounted for new administration direction?" 
Yes. County monitors federal direction but remains committed to CCAP/OES 
goals. 

4. "Has any $$ estimate been done for the county fleet transition? What's the 
overall budget for this transition, ROI, and financing sources?" 
Yes. Chapter 2 details these. Key cost is charging infrastructure; vehicle cost 
recouped through lower maintenance and operating costs. 

5. "How are the plans targeting people that live in townhomes where those 
people don't control a charger?" 
Multifamily housing and HOA communities prioritized through Charge Up Fairfax 
program; Dominion offers support for apartments. Strategy 2 under Goal 2 in the 
Strategy is to lower bureaucratic and financial barriers to installing L2 charging 
infrastructure at multi-family and single-family homes. 

6. "One suggestion from a safety perspective. For L2 chargers at homes, 
there should be periodic inspection after a period of use as contacts can 
become loose. Socket-connected EVSEs can also be a risk from EV 
charging duty-cycles, unless an EV Rated socket is used." 
Acknowledged. Not currently addressed in the plan but valuable suggestion for 
implementation. 



7. "I assume the chargers will impose a cost for charging to compensate for 
the cost of electricity, maintenance, and equipment installation costs. How 
will those prices be determined and will the revenue go to private charging 
companies that maintain the systems?" 
Depends on ownership model. Strategy outlines various models. Pricing rules 
can be part of vendor agreements. 

8. "What forward-looking strategies are included in the plan? What's 
innovative?" 
Includes potential for V2G, load sharing, grid resilience, and use of adaptive 
management. 

9. "Will you send us link to the video recording and can we share that with the 
public?" 
Yes. It will be posted on the Engage Fairfax website. 

10. "Level 2 chargers are best deployed where people live, so they can charge 
overnight. What is the strategy to get chargers deployed in shared parking 
areas?" 
Includes mapping analysis and recommendations for reach codes; Charge Up 
program supports shared lots. 

11. "Charging at places of employment is also an effective approach. 
Alexandria requires that new buildings have substantial numbers of 
chargers in their parking garages. Is the County pursuing similar 
mandates?" 
Fairfax County cannot mandate beyond the state building code, but it advocates 
through the General Assembly. The County can collaborate and communicate 
with the City of Alexandria and other neighboring jurisdictions. 

12. "I live in Merrifield and own an EV. I am lucky to be in an area with decent 
charger density and to own home charger I was able to install. This 
strategy is amazing so I want to congratulate you all. I am curious if you 
have been working with other government efforts towards home 
development, park development, etc. to coordinate EV charger deployment 
in areas that are emerging." 
Yes, where possible. Legislative advocacy needed to expand influence. 

13. "How much has been spent on this effort so far, including contractors?" 
County does not currently separate EV vs. non-EV expenditures in its budget but 
can estimate in the future. 

14. "Do we have insight for multifamily community adoption rate?" 
Zip-code level data available; plan includes effort to improve granularity over 
time. 

15. "Is smart vehicle to grid (V2G) being planned for to allow smart energy 
storage solutions?" 
Yes, this can be a potential long-term innovation, especially via Dominion school 
bus program. 

16. "WHAT IS THE PRESENTLY BUDGETED TAXPAYER FUNDED AMOUNT 
APPROVED BY FAIRFAX COUNTY IN FY 2026 AND PROPOSED PRIOR TO 



2030 FOR: 1. COUNTY OWNED/LEASED AUTOS AND SCHOOL BUSES. 2. 
ELECTRIC CHARGING FACILITIES - CAPITAL AND OPERATING COSTS A. 
YEAR 1 2. NEXT FIVE YEARS" 
School buses are managed separately from the municipal fleet. County budget 
doesn't currently break this out; strategy is not a funding plan but outlines 
potential next steps. 

17. "Follow-up on pricing for charging: what's to prevent a private operator 
that received funding from the County from charging $1/kWh?" 
Public-private contracts can include price caps and equity requirements. 

18. "Are 'vulnerable' residents expected to pay market rate for charging 
($0.50/kWh on average) or they'll be provided subsidized/free charging?" 
Possibly. Strategy recommends exploring this as part of future partnership and 
pricing discussions. 

19. "When will Fairfax upgrade to NEC 2023? This edition of the electrical code 
offers more flexibility that makes EV charging infrastructure less 
expensive; i.e., load sharing, EV charging equipment with flexible settings." 
Code changes must come from Virginia General Assembly. County is advocating 
for this. 

20. "For DCFCs, will signage be developed to ensure they are protected for 
active EV charging use?" 
Likely, based on vendor requirements. Could be included in agreements. 
Included in Strategy 4 under Goal 1. 

21. "Are you going to list the County's chargers in PlugShare?" 
Yes. All public chargers are listed in PlugShare through ChargePoint. 

22. "EV auto fires have occurred in parking garages in other states. Have fire 
protection standards been adopted for garages in Code of Virginia?" 
County follows standard best practices for charger siting and distancing. 

23. "I purchased my Level 2 charger on a Black Friday event and received a 
substantial (60%) discount. Is the County planning any discount methods?" 
No. County cannot provide direct financial incentives to individuals or for-profit 
companies. However, procurement contracts allow for County-discounted rates. 

24. "Just like with traditional cars, the availability of charging stations must be 
a matter of convenience. If EVs are truly the future, then charging 
infrastructure needs to be just as visible and prevalent—so drivers aren’t 
forced to go far out of their way to find a single charger, let alone one that 
works. 

It’s also critical that these be superchargers; otherwise, charging can take 
over an hour, which discourages broader adoption. While it’s true that 
many EV owners charge at home, that assumption comes with two major 
caveats: first, most multifamily residences have limited or no charging 
options; second, the cost of installing a home charger is a barrier for many 
and does not help expand EV adoption. 



Finally, the City of Alexandria has very few easily accessible charging 
stations, which only adds to the problem. We need not only more chargers, 
but for them to be highly visible—creating a sense of momentum and 
normalcy. Seeing a visible mass of cars charging in public can help 
normalize EV use and encourage more people to make the switch." 

Echoed the importance of visibility and location strategy of chargers. The 
Strategy’s two approaches to charger siting – through the equity lens and 
through the fast charging lens – acknowledge that there is a time and place for 
both Level 2 and fast chargers in the community. 

Comments 

• "Ok, here's a hint: DTA and DMV share info almost instantly. They have 
info." 

o This comment was not responded to directly during the session. Data 
collection methodology and quality constraints are addressed in the 
Strategy. 

• "The utilities are now working case by case to determine the load 
requirements for commercial projects. The master electrician or PM 
implementing an @Home project can complete load analysis. In most cases 
analyses are typically completed on actual project demand." 

o Acknowledged in part during discussion on utility collaboration, but not 
directly  responded to. 

• "This is a really great session. Very thorough, and exciting to be a part of." 
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