
Fairfax County Community-Wide Energy and Climate Action Plan 

(CECAP) 

CECAP Working Group | Energy Subgroup 

Meeting Notes 

  

Tuesday, December 1, 2020  

Held electronically via WebEx and Mural  

  

Fairfax County held a CECAP Working Group meeting on December 1, 2020 from 6:00-

8:30pm. The meeting was held electronically via WebEx and included a brainstorming session 

using Mural, an online whiteboard.   

  

A recording of this meeting and meeting materials are available online.       

  

These meeting notes capture the general activities conducted and discussions that occurred 

during the meetings. These notes should be viewed in conjunction with the presentation and 

meeting materials, found at the link above.  
  

Sign-in & Tech Check (Logan Pfeiffer, ICF)   

Logan Pfeiffer from ICF introduced Mural and walked participants through a practice Mural 

board to familiarize them with the technology.    
  

Legal Requirements/Roll Call (Michelle Heelan, ICF)   

A script was read to cover several legal requirements for holding electronic meetings. The script 

included conducting a roll call identifying all CECAP working group members in attendance, 

where they were attending from, and verifying that they were clearly audible. It was noted that to 

conduct this meeting electronically, the meeting needs to be clearly audible, publicly accessible, 

and compelled by emergency circumstances. It was established that this public feedback meeting 

could not be held in person due to the COVID-19 emergency, and that therefore it could instead 

be held electronically via audio-conferencing. It was also established that this public feedback 

session is necessary to move forward the Task Force’s functions.   
  

Welcome & Meeting Overview (Michelle Heelan, ICF)  

Michelle Heelan reviewed the meeting agenda and meeting purpose. She also reviewed several 

WebEx functions that were used throughout the meeting. See the presentation slides here. 
  

  

https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-energy-subgroup-meeting-december-1-2020
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/Assets/Documents/PDF/CECAP%20December%20Working%20Group%20Meetings%20FINAL_A-1a.pdf


CECAP Process Update (Maya Dhavale, Fairfax)  

Maya Dhavale provided an update on where we are in the CECAP process. She noted that 

we recently wrapped up Task 2 and have moved into Task 3, where we are beginning to look at 

strategies to meet the goals set in Task 2. The 2040 interim goal and sector goals will be 

revisited later on under Task 3. She also provided an overview of the project timeline through 

July 2021. See the presentation slides for more detail.  
  

Review Public Feedback (Maya Dhavale, Fairfax)  

Maya Dhavale provided an overview of public feedback received so far, including feedback 

from the three public meetings, survey responses, and emails. She noted that areas of concern 

include transit/transportation, energy, development, waste management, and natural resource 

management.  Related issues, such as social equity, county operations, and community 

engagement and education, were also revealed to be of particular importance to the Fairfax 

County community.   

  

See the presentation slides here for more detail. 

  

See the CECAP summary of public survey feedback so far. 
  

Discussion and Q&A (Michelle Heelan, ICF)  

Question: How did the demographics of the respondents compare to that of Fairfax County?   

• The respondent demographics skewed older, more Caucasian, and more women 

compared to the general population. About 100 business owners responded.   

  

Question: Is 2,000 respondents a large enough response size to be reliable in such a large 

jurisdiction?  

• Compared to other public outreach initiatives by Fairfax County Government, the 

survey has gotten a much larger response.   

  

Comment: It is critical to the process to understand what Fairfax County has the authority to 

do and what it doesn’t, and it is also critical to seek greater authority from the General 

Assembly.  

• We are looking at actions in three different categories: What Fairfax has the 

authority to do, what Fairfax would need to seek permission from Richmond to do, 

and what is beyond the scope of Fairfax’s authority that the Board of 

Supervisors could support.   

  

Comment: For future surveys I’d like to see a larger percentage of businesses participating. I 

work for the Fairfax Economic Development Authority, and we could coordinate with you to 

help with that outreach.   

• We recognize we need to be pushing forward on all fronts to make sure we are 

reaching all parts of Fairfax County, and will put you in touch with our 

communications lead.   
  

https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-energy-subgroup-meeting-december-1-2020
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/Assets/Documents/PDF/CECAP%20December%20Working%20Group%20Meetings%20FINAL_A-1a.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/pdf/survey%20summary%20narrative%20with%20responses_a-1a.pdf


Strategy Discussion Starters (Adam Agalloco, ICF)  

Adam Agalloco reviewed the discussion starter document that were shared before the 

meeting. He defined key terms for the discussion, including sector, strategy, action, 

implementation, impacts, and emerging technologies. He also defined three implementation 

categories based on what the County has authority to do now, what they might be able to do in 

the future, and State and Federal measures that support County work. He emphasized the One 

Fairfax policy and requested that the workgroup members keep the policy in mind throughout the 

meeting and in their deliberations. Finally, he reviewed the initial list of strategies for 

consideration. See the presentation slides here. 

  

Discussion:  

Comment: Clearly, we need a public education and information strategy.  In the energy area, we 

are dealing with issues that are hard for the general public to understand such as renewable 

energy credits and shared solar.  Also, we are dealing with situations with upfront costs and 

downstream benefits.  The general public focus mostly on the upfront 

costs.  EPA’s ENERGY STAR seems to have dealt with this in the appliance sector.  We need a 

strategy for the built environment as part of our county's climate strategy.  

  

Question: How can we select strategies before we do a cost/benefit analysis?  

• We are trying to get as many ideas as we can right now, and then later on we will 

be able to do more analysis on benefits and costs.  

  

Question: Where do categories 2 and 3 fit into a voluntary plan?   

• We are trying to understand the full breadth of what can be done, while also 

recognizing that it is a voluntary plan. Voluntary actions can include advocating for 

larger policies, that may fit into Category 2 (County programs and policies that the 

County might someday be able to do with state enabling 

legislation) and Category 3 (State and Federal measures that support County 

work). We also will be doing some prioritization based on low, medium, and high 

impact/cost, which will help people understand where to focus their voluntary actions 

and advocacy.  

  

Comment: We have to consider indirect benefits as well as direct benefits. We’ve got to explain 

that the benefits outweigh the costs.   
  

Detailed Review of Strategies on Mural Board (Michelle Heelan, 

ICF)  

Michelle Heelan reviewed how to enter and provide input on the Mural Board. She noted that for 

those that were not able to participate via Mural, input could be provided using WebEx. This 

board has been locked for editing and is only available to view. See the Energy subgroup Mural 

Board here. 

  

  

https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/Assets/Documents/PDF/CECAP%20December%20Working%20Group%20Meetings%20FINAL_A-1a.pdf
https://app.mural.co/t/icfpublicsector5487/m/icfpublicsector5487/1604502741996/3f27716543c04f203d6e8b5a676c087012fce59f
https://app.mural.co/t/icfpublicsector5487/m/icfpublicsector5487/1604502741996/3f27716543c04f203d6e8b5a676c087012fce59f


Comment: If we want to drive voluntary behavior changes, Unilever's very successful model 

focuses on making things understood, easy, desirable, and rewarding. The idea of desirability - 

benefit - is key. Why change if there's 'nothing in it’ for the person - they have to see the 

promised better future (cost savings, lower energy bills) because they cannot see lower emissions 

(they're invisible).  

  

Question: How do we differentiate between the implementation categories?  

• We did not want to limit brainstorming tonight by differentiating between the 

implementation categories on the Mural board. We will be diving into those 

categories more later on and can answer any specific questions you have as you go.   

  

Question: What does implementation mean in a voluntary environment?   

• Implementation doesn’t have to be programmatic or policy; it can also be 

voluntary actions, support, and advocacy for other actions. There are also options 

for voluntary programs such as financing tools or incentive programs.    

  

Comment: Please consider hosting a meeting with the State Senators and Delegates who 

represent portions of Fairfax County to form a partnership on things we need their help to 

advance to achieve Fairfax goals (as well as the states goals).  

  

Comment: Geothermal is a great solution because it is easier in new construction than retrofit 

(usually). Geothermal should not be 'lost' even if doesn't fit into a neat category (renewable vs. 

energy efficiency).  

  

Using Mural, the working group brainstormed considerations for three categories, Technology & 

Action, Implementation, and Impact (Cost/GHG/Equity), for the following energy strategies:  

  

• Strategy 1a: Increase energy efficiency and conservation in existing 

buildings (Residential)   

• Strategy 1b: Increase energy efficiency and conservation in existing buildings 

(Commercial)   

• Strategy 2: Pursue beneficial electrification in existing buildings  

• Strategy 3: Implement green building standards for new buildings   

  

The Mural board is available here.  
  

Wrap Up and Next Steps (Michelle Heelan, ICF)  

Michelle Heelan and Maya Dhavale reviewed the meeting outcomes and next steps, including 

the following:   

• December 2020: BOSEC update  

• January 2021: Second round of Working Group sub-group meetings.   

  

Feedback was requested via the WebEx chat and cecapoutreach@fairfaxcounty.gov on the 

meeting, communications, and opportunities for participation. Comments received via WebEx 

chat are recorded in the WebEx transcript, available here. 
  

https://app.mural.co/t/icfpublicsector5487/m/icfpublicsector5487/1604502741996/3f27716543c04f203d6e8b5a676c087012fce59f
mailto:cecapoutreach@fairfaxcounty.gov
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/pdf/dec%201%20cecap%20subgroup%20webex%20chat%20transcript_a-1a.pdf
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