
Fairfax County 
Community-wide Energy and 
Climate Action Plan (CECAP)

Working Group Meeting 

CECAP Report Draft Discussion

Thursday, June 10, 2021

6:00 pm – 8:30 pm

Held Electronically via WebEx
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Welcome & 
Meeting Overview
Michelle Paul Heelan, Ph.D. – ICF Facilitator



Agenda

• Recap from Tuesday’s Meeting

• Feedback on Draft of Part II of CECAP

• Sector-Based Goals

• Natural Resources

• Waste

• Fugitive Refrigerant Emissions

• Preview of Designed Templates for CECAP 

• Wrap Up and Meeting Feedback
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Meeting Objectives
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• Provide a summary of what we heard on Tuesday.

• Discuss your feedback on the draft of Part II of CECAP. 

• Determine the natural resources sector-based goal.

• Discuss the proposed waste sector-based goal.

• Discuss the proposed fugitive refrigerant emissions sector-based 

goal.

• Preview the designed templates for CECAP. 



Recap from June 8
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• Accepted the addition of Action 12c (shorthand: cross-disciplinary county staff to 

add/strengthen climate change and natural resource policies and programs).

• Changed EV sector-based goal percentage from 9% to 15% based on revising modeling.

• Discussed the Natural Resource goal; to be voted on tonight.

• Discussed the desire for a waste and fugitive refrigerant emissions goal; to be 

discussed/voted on tonight.

• Agreed to rename the renewable natural gas to “resource recovered gas” and discussed 

feedstocks.

• Proposed renaming of “implementation best practices” (on the next slide)

• Started to receive comments on Strategy and Action sections; to be completed tonight.



Structure of Each Section
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• Sector

• Strategy

• Actions 

• Implementation for all Actions in the Strategy

• Rename “Implementation Best Practices” → “Working Group 

Recommended Implementations”

• Specific recommendations for Board of Supervisors



Full List of Strategies and Actions
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Actions & Implementation

8



Proposed Improvements
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• Put Actions in Table of Contents

• Put full list of Strategies and Actions in the Executive Summary

• Rename “Implementation Best Practices” → “Working Group 

Recommended Implementations”

• Explicitly identify and highlight Board of Supervisor actions (currently 

under Best Practices for County)



Feedback on Draft 
of Part II of the 
CECAP 
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Michelle Paul Heelan, Ph.D. – ICF Facilitator



Framing Today’s Discussion
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• We will discuss the remaining sections of the second half of CECAP.
• We will be going Strategy by Strategy, starting with Strategies 7-12 and then 

Strategies 1-6, followed by Sections 8 and 9 and Appendices.

• Copyediting comments are not the focus for this discussion. 

• Please focus on the content so that we can hear from other Working Group 
members whether they agree or disagree.

• We’ll be taking notes on the feedback we receive, and you will see changes 
reflected in the report that goes to the Board’s Environmental Committee in 
July.



Strategy 7 & Actions 7a – 7c 
(starting on pg. 7-94)

S7: Increase electric vehicle (EV) adoption
7a: EV use across on-road vehicles and off-
road equipment through the use of 
County assets
7b: EV adoption by consumers and private 
fleets
7c: EV chargers in new buildings

12

1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 8 & Actions 8a – 8c
(starting on pg. 7-100)

S8: Support efficient land use, active 
transportation, public transportation 
and transportation 
demand management (TDM) to reduce 
vehicle miles traveled
8a: Bicycle and pedestrian infrastructure
8b: Public transportation and commuter 
services
8c: Smart-growth and transportation 
demand management (TDM) strategies
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 9 & Actions 9a – 9c
(starting on pg. 7-108)

S9: Increase fuel economy and use of 
low carbon fuels for transportation
9a: Low carbon fuels for transportation
9b: Fuel efficiency improvements 
9c: Low carbon fuels for aviation 
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 10 & Actions 10a –
10b (starting on pg. 7-113)

S10: Reduce the amount of waste 
generated and divert waste from landfills 
and waste to energy facilities.
10a: Reduction in overall waste 
generation
10b: Waste diversion from landfills and 
waste-to-energy through recycling and 
composting
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 11 & Actions 11a –
11c (starting on pg. 7-118)

S11: Responsibly manage all waste 
generated including collected residential 
and commercial waste, wastewater, and 
other items.
11a: Energy capture and use at landfills 
and waste to energy facilities
11b: Alternative options for long term 
waste management (landfill, waste to 
energy, and other options)
11c: Improvements to wastewater 
treatment processes to capture energy
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 12 & Actions 12a –
12b (starting on pg. 7-124)

S12: Support preservation, restoration, 
and expansion of natural systems and 
green spaces
12a: Conservation of existing tree canopy 
and green spaces
12b: Expansion of green spaces and tree 
canopy
12c: Cross-disciplinary county staff to 
add/strengthen climate change and 
natural resource policies and programs
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 1 & Actions 1a – 1e 
(starting on pg. 7-51)

S1: Increase energy efficiency and 
conservation in existing buildings
1a: Energy efficiency in residential 
buildings
1b: Energy efficiency in commercial 
buildings
1c: Energy efficiency in local government 
existing buildings and streetlights
1d: District energy and CHP systems
1e: Gas and electricity demand programs
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 2 & Actions 2a – 2c
(starting on pg. 7-59)

S2: Pursue beneficial electrification in 
existing buildings
2a: Beneficial electrification in existing 
residential buildings
2b: Beneficial electrification in existing 
commercial buildings
2c: Reduction in the use of high GWP 
refrigerants 
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 3 & Actions 3a – 3d
(starting on pg. 7-56)

S3: Implement green building standards 
for new buildings
3a: Increased building code stringency for 
residential and commercial buildings
3b: All-electric new residential and 
commercial construction
3c: Green building principles and 
practices
3d: Reuse of existing buildings 
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 4 & Actions 4a – 4c
(starting on pg. 7-74)

S4: Increase the amount of renewable 
energy in the electric grid
4a: Large offsite grid renewable energy
4b: Grid storage
4c: Continued operation of existing 
nuclear electricity production
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 5 & Actions 5a – 5d
(starting on pg. 7-80)

S5: Increase production of onsite 
renewable energy
5a: Solar PV on existing buildings
5b: Solar PV in all new construction
5c: Community Solar projects 
5d: Battery storage projects
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Strategy 6 & 6a (starting on 
pg. 7-91)

S6: Increase energy supply from resource 
recovered gas, hydrogen, and power-to-
gas
6a: Expansion in supply and use of 
resource recovered gas, hydrogen, and 
power-to-gas
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Sections 8/9 & Appendices: 
pg. 8-134 to end

Emerging Technologies
Section 8: Community Engagement
Section 9: Current Policies & Programs 
and Implementation
Appendices*

*not all appendices are included in the 
draft report so far
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1. Does the report accurately 
reflect the process, the 
discussions, and the 
decisions of the Task 
Force/Working Group?

2. Are there any areas that 
need additional emphasis or 
explanation?

3. Was anything important left 
out?

4. Are there any areas that 
could be cut or 
deemphasized? 



Preview of 
Template for the 
Final Report 
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Michelle Paul Heelan, Ph.D. – ICF Facilitator



Preview of Template for the Final Report 
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Natural Resources 
Sector-Based 
Goal
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Michelle Paul Heelan, Ph.D. – ICF Facilitator

Adam Agalloco – ICF

Maya Dhavale – Fairfax County



Sector goals should be SMART:
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• Specific: 

• Be specific to the community’s priorities and ability to influence the emissions 

reduction strategy or action (but not limiting); and 

• Be set for specific metrics that are understood by the public and would contribute to 

the overall goal (generally, not specified with a GHG emission reduction target)

• Measurable: Be measurable based on available data

• Attainable: Be attainable if in the short term

• Results-Oriented: Support target year goal & focus on larger sectors (not strategies)

• Time-Bound: Set a specific timeframe to achieve the goal



Natural Resources Sector-Based Goal
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Proposal Goal Language: Expand the tree canopy to 60% with a 

minimum of 40% tree canopy coverage in every census block by 

2030 and a minimum of 50% tree canopy coverage in every census 

block by 2050, prioritizing areas of highest socioeconomic need 

first.



Waste Goal
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Michelle Paul Heelan, Ph.D. – ICF Facilitator

Adam Agalloco - ICF



Waste Goal
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• Zero waste goal is a way to pursue this. 

• Goal would include both about reducing/diverting and responsible 

management of disposed material in alignment with zero waste goals.

• Typically aligned with a waste diversion limit

• Goal Language for Discussion: Achieve zero waste by 2040 (defined as 

90% waste diverted from landfill/incineration), in alignment with the 

definition by the Zero Waste International Alliance.



United States Conference of Mayors 

Zero Waste definition and set of Zero Waste 
principles, that recognizes a Hierarchy of 
Material Management as follows:

Extended Producer Responsibility and Product 
Redesign

Reduce Waste, Toxicity, Consumption, and 
Packaging

Repair, Reuse and Donate

Recycle

Compost

Down Cycle and Beneficial Reuse

Waste-Based Energy as disposal

Landfill Waste as disposal

Zero Waste International Alliance

Zero Waste: The conservation of all resources 
by means of responsible production, 
consumption, reuse, and recovery of products, 
packaging, and materials without burning and 
with no discharges to land, water, or air that 
threaten the environment or human health.
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https://www.epa.gov/transforming-waste-tool/how-communities-have-defined-zero-waste

Zero Waste Goal Language



Wrap-up and 
Next Steps
Michelle Paul Heelan, Ph.D. – ICF Facilitator=
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Review of Meeting Objectives
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• Provided a summary of what we heard on Tuesday.

• Discussed your feedback on the draft of Part II of CECAP. 

• Determined the natural resources sector-based goal.

• Discussed the proposed waste sector-based goal.

• Previewed the designed templates for CECAP. 



What’s Next?
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CECAP Homepage

Office of Environmental & Energy 
Coordination (OEEC) Climate Action 
News Blog
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Twitter: @ffxgreen / #ffxCECAP

Follow for updates on the CECAP 
process, as well as information on 
climate and energy science, policy, 
and best practices.

Learn about the topics and trends 
driving the climate conversation in 
Fairfax County.

Stay Informed

https://www.fairfaxcounty.gov/environment-energy-coordination/cecap
http://www.fairfaxcounty.gov/environment-energy-coordination/climateaction/news


Thank You!
For further questions, please contact:

Maya Dhavale
Fairfax County 

Office of Environmental and Energy Coordination

12000 Government Center Parkway
Suite 533

Fairfax, VA 22035

703-324-7165 (W), 571-373-1758 (C)

CECAP email

CECAP website
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mailto:Maya.Dhavale@fairfaxcounty.gov
mailto:cecapoutreach@fairfaxcounty.gov
https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-working-group-meeting-june-10-2021
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