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Fairfax County Community-Wide Energy and 

Climate Action Plan (CECAP) 
CECAP Report Draft Discussion 

Meeting Notes 
 

Thursday, June 10th, 2021 

Held electronically via WebEx and Mural 

 

Fairfax County held a CECAP Working Group Meeting on June 10th from 6:00-

8:30pm. The meeting was held electronically via WebEx. 

 

Recordings of the meeting and meeting materials, including the full WebEx chat 

transcript, are available online.   

 

These meeting notes capture the general activities conducted and discussions that 

occurred during the meeting. These notes should be viewed in conjunction with the 

presentation and meeting materials, found at the link above. 

 

Welcome and Overview (Michelle Paul Heelan, ICF and  
Maya Dhavale, FFX)  
Legal requirements: A script was read to cover several legal requirements for 

holding electronic meetings. The script included conducting a roll call identifying all 

CECAP Working Group members in attendance and where they were attending 

from. It was noted that to conduct this meeting electronically, the meeting needs to 

be clearly audible, publicly accessible, and compelled by emergency circumstances. 

It was established that this meeting could not be held in person due to the COVID-

19 emergency, and that therefore it could instead be held electronically via audio-

conferencing. It was also established that this meeting is necessary to move 

forward the CECAP Working Group’s functions.  

 

The meeting purpose was reviewed, focusing on the following goals: 

• Recap from Tuesday’s Meeting 

• Feedback on Draft of Part II of CECAP  

• Sector-Based Goals 

o Natural Resources 

o Waste 

o Fugitive Refrigerant Emissions 

• Preview of Designed Templates for CECAP  

• Wrap Up and Meeting Feedback 

 

Michelle Paul Heelan then reviewed tips for using the WebEx chat function and 

covered ground rules for discussion. 

https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-working-group-meeting-june-10-2021
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Slides are available here: CECAP Working Group Meeting - June 10, 2021 | Office of 

Environmental and Energy Coordination (fairfaxcounty.gov) 

 

Recap from Tuesday’s Meeting (Maya Dhavale, Fairfax County, Michelle 
Paul Heelan and Adam Agalloco, ICF)  
Maya Dhavale provided an overview of outcomes from Tuesday’s meeting, including 

accepting the addition of Action 12c, changing the percentage in the electric vehicle 

(EV) sector-based goal from at least 9% to at least 15%, discussing the natural 

resource goal, discussing the desire for a waste and fugitive refrigerant emissions 

goal, agreeing to rename the renewable natural gas to “resource recovered gas” 

and define feedstocks, and proposed renaming of “implementation best practices.” 

Michelle Paul Heelan and Adam Agalloco reviewed the structure of the report, and 

ways to clarify and define strategies and actions being recommended to the Board. 

The full list of strategies and actions was shared, as well as an example strategy 

and associated actions and recommendations for implementation (formerly called 

implementation best practice).  

The following proposed improvements based on Tuesday’s meeting were presented:  

• Put Actions in Table of Contents 

• Put full list of Strategies and Actions in the Executive Summary 

• Rename “Implementation Best Practices” → for example: “Working Group 

Recommended Implementations” 

• Explicitly identify and highlight Board of Supervisor actions (currently under 

Best Practices for County) 

Comment: In Section 3.1, we need to acknowledge that if we continue with 

Business as Usual, we are paying a price for not addressing the carbon problem, 

paying for it in public health and other areas. And that’s where I’d like the social 

cost of carbon to be a lot more explicit, in a general statement upfront.  

• Working Group members in the chat agreed with adding this in more 

explicitly including a citation to a report on how to calculate the cost of social 

carbon.  

Comment: The people talking about using verbs in the front of actions are so 

clearly correct in this, and if we need to redefine things then there is nothing 

stopping us from doing that.  

• It may be confusing to have actions in two places.  

Comment: The implementations are what we want to call actions, and what we are 

calling now is actually more of a subcategory or component.  

https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-working-group-meeting-june-10-2021
https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-working-group-meeting-june-10-2021
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• I think we can find a way to do this. I’m a little hesitant because it will be 

confusing to anyone who has been following this process, but if it is the 

consensus, we can do that and call the implementations recommended 

actions.  

Comment: The recommendations are behind pages of process, and I think we need 

to put recommendations first. We want to punch up at the very beginning the 

actions that we recommend. 

There was general agreement on this in the WebEx chat.  

Feedback on Draft of Part II of CECAP (Michelle Paul Heelan, ICF)  
Michelle Paul Heelan noted that Sections 3-6 were reviewed at the May meetings, 

but comments can be sent via email through June 11th. She requested feedback on 

the following four key questions:  

• Does the report accurately reflect the process, the discussions, and the 

decisions of the Task Force/Working Group? 

• Are there any areas that need additional emphasis or explanation? 

• Was anything important left out? 

• Are there any areas that could be cut or deemphasized? 

Section 7 (Emission Reduction Strategies) 
 

Strategy 7: Increase electric vehicle (EV) adoption 
 
Comment: I want to add transit buses along with school buses 

 
Comment: How specific can we be to the board about things like diesel buses?  

• However specific the Working Group chooses to be, so please let us know in 
the chat if others agree. 
 

Strategy 8: Support efficient land use, active transportation, 
public transportation and transportation demand management (TDM) to 

reduce vehicle miles traveled 
 
Comment:  Can we clarify in the report the benefit of reduced land use 

 
Comment: when we are talking about micromobility, it’d be great if we could also 

talk about loss of trees and loss of carbon sequestering soil 
• There was agreement in the chat on this.  

 

Comment: I wasn’t clear on how you arrived at your GHGs – what were the relative 
contributions of different things like vehicles, transit etc. Fairfax County is one of 

the wealthiest counties in the nation, but we are not leading in transit. It is also an 
equity issue, because not everyone can afford an EV, so transit is essential.  
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• We are going to try and pull out additional key results to be more specific 
than just GHG reductions for different strategies and actions.  

 
Strategy 9: Increase fuel economy and use of 

low carbon fuels for transportation  
 
Comment: This is a big impact area; we need to add more substance here.  

 
Comment: We need to address aviation. 

• There is some activity in the federal government in aviation. We can add 
some additional context about that.  
 

Comment: Big issues here is should we be supporting the expansion of 405. We 
need to focus on transit, not just expand concrete for more cars. 

 
Strategy 10: Reduce the amount of waste generated and divert waste from 
landfills and waste to energy facilities. 

 
Question: Can we add getting to zero waste as part of this? 

• There is some interest in a waste goal, so we will talk about that later in the 
meeting 

 
Strategy 11: Responsibly manage all waste generated including collected 
residential and commercial waste, wastewater, and other items. 

 
Question: are these existing or new facilities?  

• These would apply to both; we can clarify that in the report.  
 

Comment: Can we add solar to landfills? 

• This has some great synergistic possibilities, and we can also talk about that 
in Strategy 5. 

 
Strategy 12: Support preservation, restoration, and expansion of natural 
systems and green spaces 

 
Comment: Suggest adding a 12D to speak to tree canopy.   

• That fits more with what we’ve been calling best practices.  
 

Comment: Stormwater management projects are time consuming but essential to 

minimize human impact on Fairfax County.  
 

Comment: I have specific recommendations to add to the chat to see if people 
agree with adding them under 12B and 12C, including a specific action on soil.  

• We can forward your email with recommended additions to everyone, and 

they can respond and let us know whether they support it. 
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Strategy 1: Increase energy efficiency and conservation in existing 
buildings 

 
Question: Is solar in this one? 

• Solar energy is in Strategy 5 
 

Strategy 2: Pursue beneficial electrification in existing buildings 

 
Question: For new buildings, have we deemphasized RNG in favor of beneficial 

electrification?   
• In what’s currently labeled Strategy 3, one of the actions is around beneficial 

electrification of new construction so that is covered there. 

 
Comment: I recommend that fossil fuel hookups not be allowed. 

• We do have work that speaks to that, it would have to be state enabled, and 
we have discussion around that in the best practices/implementation section. 

• Perhaps an action could be to ask the state for that authority.  

 
Is there some kind of equity component for Strategy 2? 

• We offered material on potential impacts, but please suggest additions in the 
chat if you have them. 

• Comment: We have hundreds of recommendations. How is the economy 
going to handle that? How will the county prioritize? We want to make this 
useful for the Board.  

o We have worked to prioritize them, and we can work on making the 
results of that prioritization exercise clearer in the executive summary, 

and highlight cost effectiveness and overall potential for different 
strategies and actions. 

o The Working Group has expressed priorities for different strategies and 

that is reflected in the Working Group. 
o We are going to work on really calling out prioritized strategies that 

are asking the Board to take action (as opposed to encouraging 
community members or businesses to take action)  
 

Strategy 3: Implement green building standards for new buildings 
• Comments related to this strategy are all captured in the chat (available 

here). There were no additional verbal comments. 
 

Strategy 4: Increase the amount of renewable energy in the electric grid 

 
• Comment: We need to ensure that renewable energy is not damaging the 

environment. 
 

• Question: Does 4c imply keeping nuclear plants online, which might not be 

feasible in the near term?  
o Provided it is cost effective, which I don’t know that we speak to in the 

report so that’s a great point.   

https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-working-group-meeting-june-10-2021
https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-working-group-meeting-june-10-2021
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Strategy 5: Increase production of onsite renewable energy 

 
• Question: Are we going to recommend something like the DC sustainable 

energy utility for Fairfax 
o It is kind of a crosscutting aspect, and there are certainly roles for 

bodies like that. We can take a look to see if that makes sense in 

Virginia 
• Question: Is geothermal included in renewables?  

o Geothermal is included in Strategy 2 with beneficial electrification. We 
will also add a note about it for new buildings.  
 

Strategy 6: Increase energy supply from resource recovered gas, 
hydrogen, and power-to-gas 

 
• Comment: Have we decided how to define biogas? 

o Yes, we have a slide coming up on that addressing that and re-wording 

renewable natural gas.  
 

• Comment: Is there something here about recycled cooking oil? 
o We can add a footnote about that under alternative fuels, but it is a 

pretty small impact.  
o Cooking oil is in Strategy 9 

 

• Comment: Is something about hydrogen pilots in the report?  
o We specifically talk about pilots but not specifically hydrogen pilots, so 

we can consider putting that as an example.  
 

• Comment: I still feel anxiety about recycled landfill gas, we should not be 

increasing that supply.  
 

Sections 8/9 (Community Engagement & Current Programs) & Appendices: 
 

• Comment: Are we going to comment on the emerging technologies section? 

o Yes, feel free to contribute comments about that now.  

 

• Comment: The upfront language has to ensure urgency.  

 

• Comment: How are you addressing outreach for implementation?  

o The first part of our implementation campaign will be a public survey, 

and will pool our efforts based on the results of that survey. 

 

• Should we be making sure we are being specific about sectors of the 

community that we want to target. 
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o We are looking at in a comprehensive fashion. We tried to note what 

we know we need to do, and we can also add in any Working Group 

recommendations.  

 

• Comment: There is some work being done here on fusion energy, funded by 

DOE, and it is possible that within the next 8-10 years there will be a pilot 

project, and putting a paragraph on that in the emerging technology section 

would be valuable. 

 

• Comment: Public outreach will be a huge task, and a recommendation should 

be a stakeholder mapping of how this will be executed between the County 

and the community, the outreach itself is a community activity.  

Natural Resources Sector-Based Goal Discussion & Verbal Vote (Michelle 
Paul Heelan and Adam Agalloco, ICF)  
Adam Agalloco reviewed the language proposed by a Working Group member for a 

natural resources sector-based goal; “Expand the tree canopy to 60% with a 

minimum of 40% tree canopy coverage in every census block by 2030 and a 

minimum of 50% tree canopy coverage in every census block by 2050.” 

• Comment: We need a priority in vulnerable areas. 

o How are you defining that? Is this in terms of equity?  

o Fairfax County’s vulnerability index. 

 

• Comment: This should be discussed from a climate perspective.  

 

• Comment: Language should be added saying “prioritizing areas of highest 

socioeconomic need first.”  

o Putting that priority is what I prefer, I am not comfortable with these 

percentages.  

o We should be asking neighborhoods what they want as opposed to 

assuming a certain percentage of trees makes sense.  

o There is some mapping on where it is possible to plant. This something 

that is possible to reach 40% but we need to work with communities 

not just go out and plant trees.  

A verbal vote was taken, and the revised goal was accepted.  Revised language for 

this goal is: “Expand the tree canopy to 60% with a minimum of 40% tree canopy 

coverage in every census block by 2030 and a minimum of 50% tree canopy 

coverage in every census block by 2050, prioritizing areas of highest socioeconomic 

need first.” 
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Waste Sector-Based Goal (Michelle Paul Heelan, ICF)  
Adam Agalloco introduced the possibility of a sector based goal for waste of zero 

waste by 2040, which is defined as a 90% diversion from landfill/incineration. He 

noted that the overall GHG reductions from waste reductions would be around 

240,000 metric tons, which is between 2.3-2.7% of total emissions reductions.  

• Comment: Why is it called a zero waste goal if it is only 90%?  

o That is a definition being used widely throughout the United States, it is 

not a definition we came up with.  

o Zero is an aim recognizing zero waste is an aspiration.  

 

• Comment: We shouldn’t be focusing on this because it is a small portion of 

potential emission reductions.  

 

• Comment: We are going to need to include all of the above, we need to look 

at energy and transportation, but we also need to look at other areas where 

we can make an impact, and that includes waste.  

 

• Comment: We need robust cost benefit analysis for these in order to 

prioritize effectively.  

o There was agreement in the chat on this.  

o For those of you commenting on cost benefit analysis, we can 
recommend additional cost modeling be done, and we have always 

had information on costs in impact categories in the report.  
 

A poll was conducted to see if the Working Group wanted to set a waste goal, and 

decided to move forward with setting a goal. 

• Comment: I would not support a zero-waste goal, there is so much that 

going into doing that and then proving you have done that. I think waste 

reduction is good, but if anything, I would emphasize composting because I 

think that would have the strongest link to composting to avoid this 

becoming a distraction.  

A vote was conducted on the following proposed waste sector goal: “Achieve zero 

waste by 2040 (defined as 90% waste diverted from landfill/incineration), in 

alignment with the definition by the Zero Waste International Alliance.”  

The goal was adopted by the Working Group.  

Fugitive Refrigerant Emissions Sector-Based Goal (Michelle Paul Heelan, 
ICF)  
This was not discussed due to time constraints.  
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Preview of Designed Templates for CECAP (Michelle Paul Heelan, ICF)  
A preview of the design templates were briefly shared and are available here in the 

slides.  

Wrap Up & Next Steps (Michelle Paul Heelan, ICF)  
 

Michelle Paul Heelan closed out the meeting and noted that the suggestions can 

continue being sent in via email through the close of the next business day. 

 

She provided a summary of the meeting outcomes. She also reviewed upcoming 

steps in the process, and ways to stay informed.  

https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-working-group-meeting-june-10-2021
https://www.fairfaxcounty.gov/environment-energy-coordination/cecap-working-group-meeting-june-10-2021
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