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Electric Vehicle Charging Challenges in Common-Interest Communities

• The widely accepted
paradigm is most EV
charging is best “at home”.

• Residents of common-
interest communities face
challenges to at-home EV
charging if they do not own
individual private lots.

• Charge Up Fairfax aims to
help with those challenges.
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Electric Vehicle Charging
Challenges in Common-
Interest Communities

Charge Up Fairfax is a community-
based engagement program to
assist HOAs with the installation of
charging stations for residents and
their guests. Charge Up Fairfax
envisions a three-phase approach to
the installation of EV supply
equipment (EVSE) in HOAs.
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1. HOA Exploration Phase – burden
on the HOA to do preparation

2. County Engagement Phase –
county staff and contractor(s)
provide assistance

3. HOA Implementation Phase – If
HOA pursues EVSE, county
remains in touch and eventually
provide rebate for successful
installation.



Charge Up Fairfax – HOA Exploration Phase

Review
Governing
Documents

Identify Preferred
Charging Locations

Survey
Residents

Review
Funding
Options

Submit Predevelopment
Worksheet/Application
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The County will consolidate
resources and provide template
documents to support
exploration by HOAs.

Interested HOAs will have done
their homework and be
prepared to act.

Support of the HOA’s board of
directors and residents is critical!



Charge Up Fairfax – Engagement Phase

Review
Engagement

Process

Discuss
Permitting

Requirements

Schedule
Preliminary Site

Assessment

Present Site
Assessment

Findings

Review Options,
Costs, and
Incentives
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Possible
Constraints Benefits



Charge Up Fairfax– HOA Implementation Phase

Review
Costs/Options

w/Owners

Select
General/Electrical

Contractor

Choose EVCS
Equipment

Design, Permit,
Install and Inspect

EVCS

Submit
Reimbursement
Documentation
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Up to $5,000 per HOA, up to 1/3 of installed cost



Equity is vital.

Some HOAs will
qualify for a $10,000
reimbursement
grant.
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Charge Up Fairfax Timeline

Mar 2023:
Finalize

Pilot Plan
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April 2023:
Launch

Pilot

Fall 2023:
Evaluate

Pilot

Deploy at
Scale



What Questions do You Have?
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