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Why Corporate Social Responsibility (CSR)?

Source: Carbon Disclosure Project
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Source: EcoVadis



Our Supply Chain CSR Program
Goal
◦ Measure the social and environmental impacts of Fairfax County’s supply 

chain and work with suppliers towards improved performance

Strategy
◦ Partner with EcoVadis to conduct CSR assessments of top suppliers
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How It Works
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65
of our top suppliers 
have participated

$275 million*

of our annual spend is now represented 
by CSR scorecards

Achievements to Date

40+
County agencies & FCPS 

have been engaged

* Includes some FCPS spend 6



Sample Supplier Scorecard
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Impacts of Fairfax County Supply Chain
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20, 
31%

8, 
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22, 
34%

15, 
23%

Diversity 
Maturity: 
Supplier 

Breakdown

43% of our suppliers have some actions in place to promote 
diversity and/or prevent discrimination.

57% of our suppliers have a low level of maturity, including 23% 
having no actions nor reporting in place on the topic.

}

}

38% of our suppliers report on their CO2 emissions

32% of our suppliers use renewable energy

18% of our suppliers are part of the Science Based Targets Initiative



2021 and Beyond
Formalize our program and incentivize improvements

◦ Integrate CSR assessments into 

procurement process

◦ Encourage and reward high 

performance
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Supply Chain 
Greenhouse 
Gas Emissions 
Analysis

•Estimate GHG emissions of County’s supply chain

•Conduct tier analysis

•Obtain recommendations for next steps

Source: www.paperadvance.com



Knowledge to be Gained

Source: Analysis of Sustainability Impacts of Alameda County Supply Chain Expenditures 

+ + Expert 
Recommendations

file://ffxvagency02/PSMHOME/Sustainable Procurement/Supply Chain Sustainability/Scope 3 Assessment/Alameda County Scope 3 Summary Report.pdf


Benefits of Analysis

Support from 
diverse 

stakeholders

Collaboration 
with County 

agencies

Communication 
to suppliers

Emissions 
reduction 
actions!

Emissions 
reduction 
actions!



Sustainable 
Purchasing 
Policy (SPP) Source: www.paperadvance.com

Discussion


