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Welcome!
Resilient Fairfax Public Meeting #4
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Meeting Goals & Reminders

Meeting Objectives:

• Overview of the Resilient Fairfax Plan

• Walk-through of how to comment on the draft plan in the Konveio platform

• Answer any questions regarding public comment process

Reminders:

• Meeting is being recorded. The demo of Konveio will be available for reference

• For Resilient Fairfax questions, please email ResilientFairfax@fairfaxcounty.gov

• For other questions or comments, please contact OEECinfo@fairfaxcounty.gov

mailto:ResilientFairfax@fairfaxcounty.gov
mailto:OEECinfo@fairfaxcounty.gov


Agenda
I. Project Background & Recap

II. Contents of Resilient Fairfax

III. How to Comment

IV. Open Q&A

V. Next Steps



5

Background: What is the OEEC?

Fairfax County Office of Environmental and Energy Coordination (OEEC)

• Established July 2019

• County-wide coordination on environment, energy, sustainability

• Ability to coordinate across all county departments
✓ Reports directly to County Executive

✓ Independent office; not tucked under another department

✓ Example: The Resilient Fairfax team is led by OEEC and includes 20 county
departments

• Primary focus areas: climate planning and action, energy
management, sustainability and innovation, community programs
(i.e. HomeWise, Energy Action Fairfax)

• Coordinates with: county departments, regional authorities,
utilities, state and federal government agencies, businesses,
organizations, and residents to effectively advance these policies
and programs
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Background: What does the OEEC do?
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Background: Difference Between the Climate Plans?
Fairfax County is working to address both the cause and the effects of climate change

& Carbon-Free FairfaxCECAP

Cause: Doing our part to reduce emissions that globally
contribute to climate change

• Examples: Transition to renewable energy, energy efficiency,
waste reduction, alternative transportation

• Plan led by: Community, because 95% of emissions are from the
community

• Planning Process: January 2020 – July 2021

• Current Status: Implementation

Resilient Fairfax

Effects: Adaptation & resilience to climate hazards

• Examples: Ability to better handle flooding, extreme
temperatures, extreme weather, health hazards,
precipitation pattern changes

• Plan led by: government, because responsible for
infrastructure and service upgrades

• Planning process: Feb 2021 – Fall 2022 planning
process

• Current status: Draft plan released for comment

https://www.fairfaxcounty.gov/environment-energy-coordination/resilient-fairfax
https://www.fairfaxcounty.gov/environment-energy-coordination/cecap
https://www.fairfaxcounty.gov/environment-energy-coordination/carbon-free-fairfax


8

Background: Why Resilient Fairfax?

Origins of Resilient Fairfax

• Board of Supervisors Direction

o Environmental Vision

o Fairfax Green Initiatives Board Matter

• To strengthen our resilience to increasing storm severity,
flooding, extreme heat, sea level rise and other effects already
seen in the county

o Example: Single 2019 storm event had a financial impact of
$14.8 million

https://www.fairfaxcounty.gov/environment/environmental-vision
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/pdf/fairfax%20green%20initiatives%201%20a-1a.pdf
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Resilient Fairfax: Planning Process

1. What climate conditions and hazards do we face now? In the future?
o Climate Projections Report

2. Where are we vulnerable?

o Temperatures, precipitation, flooding, storm severity, drought

o Climate Vulnerability and Risk Assessment
o Homes, businesses, neighborhoods, infrastructure, services & operations,

people in path of climate effects

3. How are we currently doing in terms of resilience?
o Audit of Existing Policies, Plans, and Programs
o Which programs are working well? Where do we have gaps?

4. Which strategies will strengthen our resilience?
o Adaptation and Resilience Strategies (available in full plan)
o Physical upgrades, policies, design standards, services, staffing, procedural

changes, agency coordination, etc.

5. What is the path to implementation?
o Implementation Roadmap (available in full plan)
o Funding sources, staffing, timelines

https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/resilient%20fairfax_climate%20projection%20report_final_a-1a.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/vra%20combined%20for%20posting%20may%2016.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/resilient%20fairfax%20audit%20revised%20clean_3.9.2022_508_qa_complete.pdf
https://resilientfairfax.konveio.com/draft-resilient-fairfax-plan
https://resilientfairfax.konveio.com/draft-resilient-fairfax-plan
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Resilient Fairfax Planning Timeline
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Resilient Fairfax Key Players
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How does Resilient Fairfax fit with related initiatives?

Alignment at multiple levels

✓ Data that is shared, consistent, and
complementary

✓ Staff collaboration

✓ Plan alignment at multiple levels of
government

✓ Strategy and project alignment across
multiple departments and plans

✓ Funding coordination and
opportunities

County
(DPWES)

Flood Risk
Reduction
Activities



Warmer Wetter Weirder

• Annual temperature rise 4.4 – 8°F by 2085

• Extreme heat days projected to increase
from 7 to 70 days per year by 2085

• Urban Heat Island Effect on top of
temperature increase

• Annual and seasonal precipitation increase

• Precipitation intensity increase across all
return periods

• Sea level rise of 3 feet --> Potomac River

• Severe storm strength increase, including
tropical storms, derechos, hurricanes,
nor'easters

• Unseasonably warm/cool temperatures

• Periods of no precipitation followed by
sudden, heavy precipitation

Recap: Climate Projections Report
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Recap: Top Vulnerability Groups
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Recap: Audit of Existing Policies, Plans, and Programs

“How are we currently doing in terms of climate resilience?”
✓ 100+ Policies, Plans, and Programs reviewed by Consultants, Planning Team, IAG, CAG
✓ 50 Questions
✓ 8 categories
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Resilient Fairfax Strategy Pillars



Agenda

I. Project Background & Recap

II. Contents of the Resilient Fairfax Plan

III. How To Comment

IV. Open Q&A

V. Next Steps



Public Comment Period
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• May 16 – June 15

• Interactive PDF webpage for easier commenting

• Includes links to:

o Draft Resilient Fairfax Summary Plan
• Summarizes all technical reports, strategies, and

Implementation Roadmap

o Detailed Technical Reports and Resources
• Climate Projections Report

• Audit of Existing Policies, Plans, and Programs

• Vulnerability and Risk Assessment

https://resilientfairfax.konveio.com/
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/resilient%20fairfax_climate%20projection%20report_final_a-1a.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/resilient%20fairfax%20audit%20revised%20clean_3.9.2022_508_qa_complete.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/vra%20combined.pdf
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How the Plan is Organized

• Introduction

• Equity in Climate Resilience

• Vulnerabilities & Risks

• Resilient Fairfax Development
Process

• Climate Projections: Warmer, Wetter,
Weirder

• Stakeholder Engagement

• Strategies and Implementation
Roadmaps

• Moving Forward

• Audit of Existing Policies, Plans, and
Programs
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How the Plan is Organized

• Introduction

• Resilient Fairfax Development Process

• Stakeholder Engagement

• Equity in Climate Resilience

• Vulnerabilities & Risks

• Strategies and Implementation
Roadmaps

• Moving Forward

• Climate Projections: Warmer, Wetter,
Weirder

• Audit of Existing Policies, Plans, and
Programs

Background
information
on the plan
and process
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How the Plan is Organized

• Vulnerabilities & Risks

• Climate Projections: Warmer, Wetter,
Weirder

• Audit of Existing Policies, Plans, and
Programs

• Moving Forward

• Resilient Fairfax Development Process

• Equity in Climate Resilience

• Strategies and Implementation
Roadmaps

• Stakeholder Engagement

• Introduction

Summaries
of Technical
Reports
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How the Plan is Organized

• Audit of Existing Policies, Plans, and
Programs

• Vulnerabilities & Risks

• Strategies and Implementation
Roadmaps

• Moving Forward

• Climate Projections: Warmer, Wetter,
Weirder

• Introduction

• Stakeholder Engagement

• Equity in Climate Resilience

• Resilient Fairfax Development Process

How we will
enhance our
resilience
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Resilient Fairfax Snapshot of Strategies
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Resilient Fairfax Pillars: Integrated Action Planning

Integration of climate in planning and coordination

ensures resiliency is at the forefront of county

initiatives.

A county with integrated action planning is:

✓ Building new funding streams and providing dedicated funding

source to support county’s climate goals

✓ Integrating climate change preparedness across county

operations

✓ Advocating for resilience action beyond county control (e.g.,

public transit, building codes, energy resilience)

✓ Positioning county to be competitive for state and federal

funding opportunities

✓ Monitoring progress, supporting transparency, and informing

implementation
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Resilient Fairfax Pillars: Climate Ready Communities

A well-connected and prepared community is better
able to respond to and recover from climate
impacts.

Climate Ready Communities have:

✓ Resources easily accessible to all members before, during,
and after climate events

✓ Historical inequities addressed and the needs of the most
vulnerable populations prioritized

✓ Homes and neighborhoods that are prepared for flooding,
extreme heat, storms, and power outages

✓ Strong social cohesion to support community response to
climate hazards



Resilient Fairfax Pillars: Resilient Infrastructure & Buildings
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Infrastructure and buildings that can withstand
climate impacts, keep residents safe, reduce service
disruptions, and improve countywide resilience.

Resilient infrastructure and buildings …
✓ Can withstand heat, flooding, and severe storms

✓ Are built and prepared for future conditions

✓ Are energy-resilient, energy efficient, and leverage diverse &

clean energy sources with back up power

✓ Support safe movement to jobs, homes, and other points of

interest
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Resilient Fairfax Pillars: Adaptive Environments

Stream Restoration
Pimmit Run Tributary

Natural environments that are protected and
restored to improve overall county resilience to
climate impacts.

Adaptive Environments in Fairfax include:

✓ Green infrastructure that enhances neighborhood
resilience to heat and flooding

✓ Environmentally sensitive areas that are protected and
conserved

✓ Future conditions are considered in natural resources
planning

✓ Ecosystems that are able to thrive, provide ecosystem
services and natural resilience, and be accessible to the
public



Implementation Roadmaps
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✓Action Steps

✓ Leads

✓Partners

✓ Timeline

✓Cost

✓KPIs

✓ Equity

✓Co-benefits
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Implementation Roadmaps

Key Definition Clarifications

• Timeline = Estimated time to complete the specific Implementation Actions
listed for each prioritized strategy.
o Not timeline to start the strategy

• Cost = Estimated operational/consultant scale of investment to complete the
specific Implementation Actions listed for each prioritized strategy.
o Not construction cost, nor annual cost

• Leads and Partners = County departments and agencies responsible for

o As always, the general public and community groups will also be engaged
in the processes.

leading the county government’s implementation of the strategy at hand.



Agenda
I. Project Background & Recap

II. Contents of Resilient Fairfax

III. How To Comment

IV. Open Q&A

V. Next Steps
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Konveio

Interactive
website to

collect public
comment on

draft Resilient
Fairfax Plan

https://resilientfairfax.konveio.com/
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Interactive Climate Map Viewer

Resilient Fairfax
Interactive Map
Viewer

https://fairfaxcountygis.maps.arcgis.com/apps/instant/media/index.html?appid=5b93ec3f3b4e4751bb63187df4e07be4


Agenda
I. Project

Background & Overview

II. Contents of Resilient Fairfax

III. How To Comment

IV. Open Q&A

V. Next Steps
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Questions?



Agenda
I. Project

Background & Overview

II. Contents of Resilient Fairfax

III. How To Comment

IV. Open Q&A

V. Next Steps



Next Steps
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q Update the Draft Resilient Fairfax Plan based on Public and Advisory
Group feedback (Summer-Fall 2022)

q Collect Public and Advisory Group Comment on Draft Resilient Fairfax
Plan (May 16 – June 15)

q Present to Board of Supervisors for approval (Fall 2022)

OEECinfo@fairfaxcounty.gov with any questions or comments about other initiatives.
with any questions or comments about Resilient Fairfax.

• Please contact
• Please contact ResilientFairfax@fairfaxcounty.gov

mailto:ResilientFairfax@fairfaxcounty.gov
mailto:OEECinfo@fairfaxcounty.gov
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Thank you!
Contacts:

• Resilient Fairfax Inbox
Resilient.Fairfax@fairfaxcounty.gov

• Matt Meyers | Division Manager, Project Director
Matthew.Meyers@fairfaxcounty.gov

• Allison Homer | Planner IV, Project Manager
Allison.Homer@fairfaxcounty.gov

Links:

• Draft Resilient Fairfax Plan

• Longer technical reports that provide additional detail
• Climate Projections Report
• Climate Vulnerability and Risk Assessment
• Audit of Existing Policies, Plans, and Programs

• Climate Viewer Map

mailto:Resilient.Fairfax@fairfaxcounty.gov
mailto:Matthew.Meyers@fairfaxcounty.gov
mailto:Allison.Homer@fairfaxcounty.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresilientfairfax.konveio.com%2F&data=05%7C01%7CAllison.Homer%40fairfaxcounty.gov%7C07a22fa97a1c41153bf008da37660128%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637883208932400449%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wRJLNAVEfct8rV85AQMaypgv6m6XTLNyMnKFiyPlLRQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairfaxcounty.gov%2Fenvironment-energy-coordination%2Fsites%2Fenvironment-energy-coordination%2Ffiles%2Fassets%2Fdocuments%2Fresilient%2520fairfax%2Fresilient%2520fairfax_climate%2520projection%2520report_final_a-1a.pdf&data=05%7C01%7CAllison.Homer%40fairfaxcounty.gov%7C07a22fa97a1c41153bf008da37660128%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637883208932400449%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EKeEPoFun6qVJJtZzmJhOIbXHXcudRAYqfU5VrdOrjo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairfaxcounty.gov%2Fenvironment-energy-coordination%2Fsites%2Fenvironment-energy-coordination%2Ffiles%2Fassets%2Fdocuments%2Fresilient%2520fairfax%2Fvra%2520combined%2520for%2520posting%2520may%252016.pdf&data=05%7C01%7CAllison.Homer%40fairfaxcounty.gov%7C07a22fa97a1c41153bf008da37660128%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637883208932400449%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YWDosKeL%2FdA9wi6cYz9nLcnn7%2B1x93%2B83etHtj1YYyE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairfaxcounty.gov%2Fenvironment-energy-coordination%2Fsites%2Fenvironment-energy-coordination%2Ffiles%2Fassets%2Fdocuments%2Fresilient%2520fairfax%2Fresilient%2520fairfax%2520audit%2520revised%2520clean_3.9.2022_508_qa_complete.pdf&data=05%7C01%7CAllison.Homer%40fairfaxcounty.gov%7C07a22fa97a1c41153bf008da37660128%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637883208932400449%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=luE%2FqTJd2tal5JFlQ%2FzgUzRWuS95TncSYnbbyhBh8GY%3D&reserved=0
https://fairfaxcountygis.maps.arcgis.com/apps/instant/media/index.html?appid=5b93ec3f3b4e4751bb63187df4e07be4
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