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ADVISORY VS ADMINISTRATIVE BOARDS

Advisory Board

Roles and Responsibilities
 Local Advisory Board Handbook
 Administrative Code and Statute
 Board of Supervisors Resolution for ASSB
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Administrative

* Makes local policy decisions with staff input.

e Authority over local funding from public and private
sources

* Represented by legal council
* Review programmatic and personnel performance

* Responsible for service delivery (CPS, APS, Foster
Care, Public Benefits)

e Appoints the local director

* Interest in all matters pertinent to local social
services.
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Advisory

Meet with DFS Director at least 4 times annually to
make recommendations of policy matters

Interest in and monitors matters related to public
assistance and social services needed by the

residents in the jurisdictions (Fairfax County, City
of Fairfax, and City of Falls Church) served by DFS.

Make an annual report to the local governing body
with the budget presentation of the local
department and other reports the advisory board
deems appropriate.

Local Handbook —p. 18 and 19




Attend board and committee meetings

Know the programs, goals and objectives of the DFS

Take an active interest in state and local social services issues

Monitor and review program performance

Serve as a champion of the agency

Enhance the public image of DFS

Promote partnership with DFS

Educate the public about the local social services programs and activities.
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Local Handbook p. 16
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Role of the Director

1. Senior Executive of LDSS (in Fairfax also responsible for Community
Action, Area Agency on Aging)

Program Planning and Implementation

Personnel Planning

Budget Planning and Fiscal Planning

Emergency Management (ESF-6 — Human Services)

A

Agency Logistics (space and resources)
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MEETINGS AND PROTOCOLS

ASSB Bylaws
Meeting Requirements

Freedom of Information Act
e The Do’s and Don’t’s
 What To Do If You Get a FOIA Request
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ASSB BYLAWS

* Last updated in January 2021

e Officers —a Chairperson, a Vice-Chairperson, and a Secretary

e Officer Elections Annually

* November — nominations for Chairperson
* January — election of Chairperson

* February — Chairperson nominates Vice-Chairperson and Secretary, Vice-
Chairperson and Secretary elected
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Meetings

* Typically meets the 3" Wednesday of the month at 7:00pm
Quorum

 Majority of ASSB membership, qguorum necessary for a vote
Electronic Meetings

 Currently meeting electronically under local state of emergency
* Meet in person when local state of emergency ends

* Remote Participation Policy — ASSB may adopt a specific policy on electronic
attendance and voting for individual members for personal
or medical reason absences

Standing and Ad hoc subcommittees
 Appointed by the Chairperson with majority of members approve
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FREEDOM OF INFORMATION ACT

All meeting are open to the public

* Meeting date and time posted at least three days in advance,
materials available to the public, and minutes recorded

Avoid inadvertent meetings

* Physical or electronic gathering of three or more members where
business is discussed

 Most often encountered using email or at social events

Best practices
* Refrain from using email among three or more members at one time

Do not use “Reply All”
* No electronic meetings over email, including voting over email.
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DFS — An Overview
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. FAMILYSERVICES - VISION
e . Fairfax County is a community were
COMMUNITY WELL-BEING everyone lives their success story and thrives

The Department of Family Services
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SAFETY & FAMILY ECONOMIC EFFECTIVE strengthens the wellbeing of our diverse
A, UL SELF-SUFFICIENCY LA community by protecting and improvin
QUALITY OF LIFE GOVERNMENT y By p g p g

the lives of all children, adults, and families
through assistance, partnership, advocacy
outreach and quality services.

» People-Focused
» Equity

» Accountability

>
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DFS MISSION < VISION < EQUITY PLAN

DFS VALUES

Partnership
People-Focused | Equity | Accountability | Partnership | Innovation

Innovation
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https://www.fairfaxcounty.gov/familyservices/about

DFS — More than the local Department of Social Services

Four entities under one umbrella Approximately 1100 employees
X Local Department of Social Services Provides services to nearly 180,000 county residents
. State Supervised County-Administered Divisions/Program Areas
. The Director is the Local Administrator for Social Services on KX Aging and Adult Services
behalf of the County, . ) ) .
. . o R Children, Youth,& Family Services
. Locally administers Adult Services for the Virginia N . , . ,
Department of Aging and Rehabilitative Services (DARS) * Children’s Services Act (Behavioral/Mental Health)
. . > Domestic and Sexual Violence Services
0
¢ Area Agency on Aging <& Public Assistance and Employment Services
. Policy direction and Older Americans Act funding through the .
Virginia Department of Aging and Rehabilitative Services Operations Teams
(DARS) X Communications & Public Information
<> Children’s Services Act (CSA) Office o Fiscal Management
. Under the supervision of the Virginia Office of Children’s i Human Resources

X3
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Services, the Children’s Services Act (CSA) helps children and
families have access to services and supports when children
struggle with behavioral health care needs.

Information Technology
Logistics & Facility Management
Professional and Organizational Development

X3
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<« Community Action Agency X Strategic and Equity Planning
. Community Services Block Grant/Anti-Poverty programming
. Policy and Funding from VDSS — Office of Community
Services.
. Work is done in partnership with the Department of

Neighborhood and Community Services through the
Consolidated Community Funding Pool (CCFP).
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Organization of the Fairfax County Department of Family Services

DIRECTOR
Michael

ADVIZORY SOCIAL SERVICES BOARD (ASSE])
Rlelanie Fenwick

CORMUNITY ACTION ADVISORY BOARD
Mena Nakhla

RIS

CHILDREN'S BEHAVIOR
HEALTH COLLABDRATIVE
Fatar Stednbang

DFFICE OF STRATEGIC INITIATIVES QOFFICE OF STRATEGIC INITIATIVES.
Melanie Famwick Waor @ Inmowatiocn Managar

OFFICE OF STRATE: INITIATIVES
Equity Manager
HEALTHY MIMDS FAIRFAX

Ja

DEPUTY DIRECTOR
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LEGISLATHIN AND APPEALS
Richard Warren

DEPUTY DIREC

1PERA

DATA ANALYTICS
John Ruthinoski

CHILDREM™S SERVICES ACT
Janel B e

. . PROFESSIOMAL &
CHILDREM, YOUTH DOMESTIC AND SEXUAL S INFORMATION TECHMOLOGY, = e
ADLLT AN AGING I AT NS FISCALSBLUDGET DRGANIZATIOMNAL
R et i S & FAMILIES VIOLENCE SERVICES HPFLA TRONS e DATA AMALYT A IR
Trina Mayhan Wabb o ) e ) rlin sd Eyers _ DEVELOPMEMNT
ne Er £ i er Lisa Tatum H: .
Kewin Filbey
ADULT SERVICES CHILD ABUSE AND NEGLECT ADVOCACY SERVICES COMMUNICATION IT SUPPORT FOR CYF/LOCAL DF5 CALL CENTER INTERNSHIPS, CLINICAL
ILDCARE ASSISTAN ACCOUNTS PAYABLE &
ADULT PROTECTIVE SERVICES PREVENTION SERVICES fingala ¥abosh (=, 5 ka cE SUPPORT FOR ARA e & STATE SECURITY OFFICER Jacqualing Afable SUPERVISION
Terbe Negasi Allison Lowry I Flar Phillips Army Carlini Alicia Galloghy IC Chand T Mlary Hagar
] I COMMUNITY ENGAGEMENT I I FACILITIES [
AREA AGENCY ON AGING CHILD PROTECTIVE SERVICES and OUTREACH ] COMMUNICATION I IT EQLINFMENT Robart Lee LOGISTICS AND
Tara Turner [CPS] INVESTIGATIONS Kresha Coke EMPLOYMENT SERVICES SUPPORT FOR CYF BUDGET MANAGEMENT/IT SUPPORT T ADMINISTRATION
T Y —— T Dal Mguyen Angela Morls Tim Elcessar FOR C¥F RECORDS CENTER Crystal Fared
DISABILITY RIGHTS AND Karen Danijange COUNSELING SERVICES ] ' I - RF""“ wendy Silaghi I
AESOURCES Brittry LI CORMMUNICATION HARMONY PAYMENTS
Gretchen Soto FINANCIAL & MEDICAL I
Claudia Vila 1 1 ASSISTAMCE SERVICES SUPPORT FOR D55 Jahn Simmans INFORMATION SECURITY TRAINING
- - e Kendra Lee OFFICERSHARMONY SYSTEM REGIINAL DPERATIONS Dana Cotrill
CPS HOTLIN COUNTY . ADMINISTRATION Jamisen Chance Rachel Copeland
QUALITY ASSURANCE UNIT Andrew Baumert CODRDINATION Jackie williams ' Aaran Hapkins
I Stacy Zinkall I COMMUNICATION
' CP5/PROTECTION & ' HEALTH m:::lmuni“ B
FAIRFAX AREA COMMISSION PRESERVATION SERVICES CRIOSS DIVISION SERVICES. ASSISTAMCE TEAM FOR DPERATIONS
ON AGING [FA-COA) o e o fre Laura Haggarty-Lacalle Marcela Castra |
lacouse Woodnuff Karen DeMijanga ] | PUBLIC WEBSITE/S
Brittry Li OFFENDER SERVICES LONGTERM CARE/ENERGY N IT TECHNOLOGY MANAGER
BISABILITY SERVICES BOARD 1 Gretchen 50to Jearatta Vinson ki Clark R
Claudia ¥ila FAMILY ENGAGEMENT | | by e
Stephanie Pegues COMBISSION FOR WOMEN ONE STOP OPERATIONS VISUAL COMMUNICATIONS L
T [ Daphne Warlamis-Bishop Lori Epp Rick Alaman EMPLOYEE WEBSITE
FOSTER CARE & ADOPTION ] Maha Sism
Kamarya amatate [ COUNCIL TD END DOMESTIC PROGRAM COMPLIANCE
] WIILENCE Lauree Greane KEY
Stacey Debell I
FOSTER CARE & ADOPTION
RESOURCE & SUPPORT “"":': mm;m“n . Programs and Services
Julie Bowman = al
1 . Operations
QUALITY IMPROVEMENT
QUALITY PROGRAMMS Patty Arauja ~—  Boards, Authorities and
Sandra Slappey T Commissions
TITLE IV-E
Stephanie Waad
Contact DFS Human Resources:
WIOA E ¥OUTH PROGRAM DFSHumanResources @fairfaxcounty.gov
Trang Montgomerny
WUEM: Wi Carr July 2021




DFS EQUITY STATEMENT

The Department of Family Services (DFS) is committed to addressing
institutional racism in its core responsibility to support the safety,
health and wellness of county residents. DFS recognizes systemic

oppression and institutional racism have contributed to disparities in

opportunities for county residents to succeed. DFS will support
equitable outcomes by examining its policies, practices and
procedures to eliminate disparities in service delivery and outcomes
for county residents.

“1_,, FAMILYSERVICES
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ADDRESSING FRAMEWORK

DFS utilizes the ADDRESSING framework to move beyond one-dimensional conceptualizations of identity to an
understanding of the complex, overlapping cultural influences that form each individual. The ADDRESSING
framgwork ene:cbles us to better recognize and understand cultural influences as a multidimensional
combination of —
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Age

Developmental and acquired Disabilities
Religion

Ethnicity

Socioeconomic status

Sexual orientation

Indigenous heritage

National origin

Gender Identity and Expression

Hays, P. A. (2016) Addressing cultural complexities in
practice: Assessment, diagnosis, and therapy, 3™ Ed.
American Psychological Association.
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Boards and Commissions under DFS

Board/Commission

Advisory Social Services Board (ASSB)

Commission on Aging
Commission for Women

Community Action Advisory Board (CAAB)

Community Policy Management Team
Council to End Domestic Violence (CEDV)

Disability Services Board

N EAMILYSERVICES

Division Responsible

Director’s Office

Adult and Aging Services

Domestic and Sexual Violence Services
Community Action Agency Office
Children’s Services Act Office
Domestic and Sexual Violence Services

Aging and Adult Services




DFS BUDGET
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Major Milestones! in the County Budget Process

Current Fiscal Year m Future Fiscal Year Planning

Fiscal Year begins July 1

Agencies and DMB work on closing out previous fiscal year and recommend
necessary adjustments to current fiscal year as part of Carryover Review
County Executive provides Carryover Review to the Board of Supervisors

September: Carryover Review adopted by Board of Supervisors, with
adjustments

Agencies analyze spending and revenue collections and submit analysis and
adjustments to DMB for consideration as part of the Third Quarter Review.

County Executive provides Third Quarter Review to Board of Supervisors

Third Quarter Review approved by the Board of Supervisors

Fiscal year ends June 30

July

August-October

November/
December

January
February

March

Late April/Early
May

June

Agencies analyze past trends and prepare budget submissions for review and analysis by DMB

DMB analyzes agency budget submissions and prepares recommendations to County Executive
considering available resources, community needs and Board of Supervisor priorities

Advertised Budget developed
FCPS Superintendent releases budget and public hearings held

County Executive releases Advertised Budget
FCPS School Board adopts Advertised Budget

Numerous community and committee meetings held on budget

Public Hearings on budget

Budget adopted by the Board of Supervisors and guidance adopted for next fy
FCPS School Board holds public hearings on budget

Budget adopted by FCPS School Board

1 This is not an exhaustive list of activities, especially with respect to the current fiscal year, as staff is constantly monitoring spending and revenues, among other financial management activities.
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November 24, 2020
January 7, 2021
January 26 & 27, 2021
February 4, 2021
February 23, 2021
March 2, 2021
March 9, 2021
March 23, 2021
April 13, 2021

April 13-15, 2021
April 27, 2021

May 4, 2021

May 11 & 12, 2021
May 20, 2021

July 1, 2021

FAIRFAX COUNTY DEPARTMENT OF

FAMILYSERVICES

FY 2022 forecast presented at joint budget meeting of the Board of Supervisors and the School Board

Superintendent releases FCPS FY 2022 Proposed Budget
School Board holds public hearings on FCPS budget

School Board adopts FCPS FY 2022 proposed budget

County Executive presents FY 2022 Advertised Budget

Joint Board of Supervisors and School Board Meeting

Board of Supervisors advertises FY 2022 tax rates

Board of Supervisors advertises FY 2021 Third Quarter Review
School Board presents FCPS budget to Board of Supervisors
Board of Supervisors holds public hearings on FY 2022 Budget
Board of Supervisors marks-up FY 2022 Budget

Board of Supervisors adopts FY 2022 Adopted Budget

School Board holds public hearings on FCPS budget

School Board adopts FCPS FY 2022 Approved Budget

FY 2022 begins

19



DFS Budget — FY20

DFS TOTAL EXPENDITURES

TOTAL = $181.7 MILLION

$181.7 miillion expended in FY 2020, including fringe
benefits. No longer includes Office for Children, which
was realigned to the Department of Neighborhood and
Community Services in FY 2020.

l Fed/State Revenue

M Reimbursements-Cities

! Fees/Other*

M Cost to County General Fund

*We routinely review expenditures and work with VDSS and VDARS to maximize revenue to limit county costs.
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Impact of Public Assistance Programs on the Local

Economy

525.5 $51 .8
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TOTAL = $990.9 MILLION

$0.8 Million—Energy Assistance

$3 Million—Temporary Assistance
for Needy Families (TANF)

M Medicaid Benefits
I Supplemental Nutrition Assistance Program (SNAP)
I Family Access to Medical Insurance Security (FAMIS)

[l State Child Care Assistance Program
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BOARD MEMBERS IN ACTION

County Activities for Members
* Budget Presentations
* Human Service Issue Paper
* Proclamations and other Recognitions and Awareness
Months

Community Networks
Interface with staff

A'\®  FAIRFAX COUNTY DEPARTMENT OF
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Proclamations, Recognitions, and Awareness Months

 February — Eligibility Worker Appreciation

 March —Social Work Appreciation, Developmental Disabilities Awareness

* April = Child Abuse Prevention

 May — Foster Parent Appreciation, Older Americans

* June — Fatherhood Awareness

 September —Hunger Awareness, Kinship Care Recognition

 October — Disability Employment Awareness, Domestic Violence Awareness

* November — Adoption, Caregiver Appreciation

“_,, FAMILYSERVICES
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ENGAGING WITH THE COMMUNITY

Engaging With Your BOS Member

Partnerships
* Human Services Council
* Human Service Advisory Committee
e Other BAC’s
* Influencing and informing your circles

Board Priority Tasks
 April — Budget Testimony
 June —Human Service Issue Paper Review and Comment

e October — December — ASSB Annual Report

A'\®  FAIRFAX COUNTY DEPARTMENT OF
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ANNUAL REPORT

Requirements and Purpose
 Annual written report
* Describes actions of the ASSB and plans for future actions and
activities
* Provided to members of the Board of Supervisors, City
Councils, the County Executive

October — preparation begins

January - report provided to members of the Board of
Supervisors, City Councils, the County Executive
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For More Information About the DEnas

Y Call: 703-324-7500
Visit: www.fairfaxcounty.g
Email: DFSInfo@Fairfaxcounty.gc - '

Like us on ‘
E&’ Facebook



http://www.fairfaxcounty.gov/familyservices
https://www.facebook.com/fairfaxcountyfamilyservices/

