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1. Organizational Structure

2. Centering People

3. Targeted Interventions

4. Human-Centered Design

5. Community Engagement

6. Questions
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Organizational 
Structure



EARLY CHILDHOOD 
PROGRAMS & SERVICES, 

Division Director
Flor Philips

Assistant Division Director
Jene Moore

Childcare Assistance
and Referral

Yonas Wondwossen

School Readiness
Rhonda Houck Morofsky

Community Education 
and Provider Services

Shauna Skerman

Head Start
Jan Stewart

Employee Child 
Care Center 
Ruth Stover

Access and
Family Partnership 

Rhonda Moore

INCLUSIVE SUPPORT 
SERVICES, 

Division Director
Susan Sigler

Infant Toddler 
Connection

Adriana Gallego

Therapeutic Recreation 
Services

Sandi Dalhoff

Adult Day Health Care
Marjorie Burris

CULTURE, RECREATION & 
COMMUNITY CONNECTIONS

Division Director
Chris Scales

Region 1
Latishma Walters

Virginia Cooperative 
Extension

Adria Bordas

INCLUSIVE ENGAGEMENT & 
TARGETED INTERVENTIONS

Division Director
Norma Lopez

Social Impact
Katina Matthews

Community Resource 
Development

Patricia Arriaza

Youth Innovation
Tony Humphrey

LTC Program 
Development
Patricia Rohrer

 

ACCESS & ECONOMIC 
MOBILITY

Division Director
Aimee Garcia

Assistant Division 
Director
(Vacant)

Athletics and 
Community Use
Karen Avvisato

Coordinated Services 
Planning
Luis Rey

Human Services 
Transportation
Glenn Padeway

Food Access
Alisa Brooks

 

CROSS-SYSTEM 
SUPPORT

Cross-System Prevention 
Coordination

Marla Zometsky

Cross-System 
Projects
(Vacant)

Health and Human Services 
Policy and Planning

Jill Clark

Capital Facilities and 
Planning

Zach Larnard

Legislative Affairs
Jenifer Henry-Jones

ADMINISTRATIVE 
OPERATIONS

Contracts
(Vacant)

Facilities and Risk 
Management

Rhonda Reames

Strategic Planning, Data Analysis 
and Quality Assurance

Elisa (Lueck) Matos

Organization Development 
and Training

Chris Karayannis

Communications/PIO
Cristin Bratt

Technology Services
Kristen Lasich

DEPUTY DIRECTOR
Keisha Dotson

DEPUTY DIRECTOR
Pallas Washington

DEPUTY DIRECTOR
Sarah Allen

DIRECTOR
Lloyd Tucker EQUITY

Ramona Carroll
FINANCE

Chad Pressey
HUMAN RESOURCES

Cynthia Roberts Dumas
Administrative Associate

Virginia EllerDepartment of 
Family Services
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Fairfax County Department of Neighborhood & Community Services Functional Org Chart

Region 2
Theresa Brown

Region 3
Karen De Mijango

Region 4
Keesha Gill
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Centering 
People



Espoused Beliefs
MISSION
Our mission is to partner with communities, 

families and individuals to provide opportunities to 

access a continuum of resources that promote 

equity and create positive outcomes for people of 

all ages and abilities.

VISION
Our vision is to see connected communities 

where all individuals and families are supported 

and empowered to thrive.

VALUES

ACCOUNTABILITY COLLABORATION COMMITMENT TO 
COMMUNITY

CULTURE OF 
LEARNING

DIVERSITY EMPLOYEE 
WELLBEING

INNOVATION EQUITY
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Targeted 
Interventions



EDUCATION EMPLOYMENT

HOUSING

MOBILITY

HEALTHCAREJUSTICE

FOOD

DIGITAL ACCESS

Key Elements of a Communities of Opportunity

QUALITY CHILDCARE

RECREATION/CULTURE
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Vulnerability Index &
Community Centers
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Coordinated Services – Top Contacts
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Q&A
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Human-Centered 
Design



Human Development – 
A Focus on the Person

Physical Domain
Physical development involves growth and 
changes in the body and brain, the senses, 
motor skills, and health and wellness.

Cognitive Domain
Cognitive development involves learning, 
attention, memory, language, thinking, 
reasoning, and creativity.

Psychosocial Domain
Psychosocial development involves emotions, 
personality, and social relationships.
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Systemic Influences

Built & Natural Environment

Economic Environment

So
cial Environment

Responsive 
Relationships

Social Networks

Social Capital

Community 
Supports

Faith &
Cultural

Traditions

Guaranteed 
Income

Workforce 
& Career

Development

Wealth
Creation

Economic
Opportunity

Community
Resource

Development

Food Access Transportation

Park & 
Recreation

Access

Community
Engagement

Neighborhood
Livability

Digital Access

Quality 
Childcare

Social Justice

Education

Health &
Wellbeing

PEOPLE

Promoting 
Healthy 
Environments
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Programs & 
Services



NCS Strategic Goals

Facilitate 

Economic 

Security & 

Resiliency

Expand 

Access to & 

Awareness 

of Resources

Support 

Health & 

Well-Being

Equip the 

Agency to 

Meet 

Evolving 

Needs

Promote 

Community 

& Belonging

51 2 3 4
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School Age Continuum
(K 5-6 years – 11-12th Grade)

Early Childhood
Pre-natal (birth) Infant - Kindergarten

NCS Youth Continuum of Services

Youth Adult Continuum
14-26 years of age
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• Infant/ Toddler 
Connection

• Child Care Assistance & 
referral

• Employee Child Care 
Center

• Early Head Start/ Head 
Start

• Community Education & 
Provider Services

• School Readiness

• School Age Child Care 
(SACC)

• Therapeutic Recreation 
Services

• Fairfax Futures
• Sensory Room
• Community Centers

• School Age Child Care (SACC)
• Community Centers
• Teen Centers
• Middle-School After School Program/ 

Value In Prevention (VIP)
• Computer Clubhouse/ Community 

Technology Programs
• Youth Opportunity Mentoring 

Services
• Therapeutic Recreation Services

• Athletics Service (for scheduling drop 
in sites)

• Virginia Cooperative Connection (4H)
• Opportunity Neighborhoods
• Community Schools
• Fairfax Families 4 Kids
• ROAD DAWG (Don’t Associate with 

Gangs)

• School Age Child Care (SACC) 
(Key/Kilmer)

• Community Centers
• Teen Centers
• Computer Clubhouse/ Community 

Technology Programs
• Youth Opportunity Mentoring 

Services
• Therapeutic Recreation Services
• Adult Day Health Care (18+)
• Athletics Service (for scheduling 

drop in sites)

• Virginia Cooperative Connection 
(4H)

• Sensory Room
• Fairfax Families 4 Kids
• Fairfax Futures
• Opportunity Neighborhoods

• Fairfax Public County Schools
• Department of Family Services
• Nutrition Program
• Community Child Care Providers
• Parks and Recreation
• Health Department
• Libraries

• Fairfax Public County Schools
• Department of Family Services
• Nutrition Program
• Libraries
• Virginia Partnership for Out of School 

Time
• Youth Sport Council/ Leagues
• JDRDC
• EYE Program

• WISH Center & Re-engagement 
Center

• Youth Leadership Network
• Healthy Minds Fairfax
• Alternative Accountability Program
• Fairfax County Police
• Josh Anderson Foundation
• JSSA
• Community Services Board

• Fairfax Public County Schools
• Department of Family Services
• Nutrition Program
• Parks and Recreation
• Health Department
• Community Services Board  
• Libraries
• Virginia Partnership for Out of School 

Time

• Youth Sport Council/ Leagues
• JDRDC
• Youth Leadership Network
• Healthy Minds Fairfax
• Northern Virginia Mediation Services
• Fairfax County Police
• Josh Anderson Foundation
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• Opportunity Neighborhood
• Community Schools
• Quality Assurance 

(CLASS/ASQ/APT)

• Quality Assurance (APT)
• Boys and Girls Club
• Neighborhood Initiative Sites
• Alternative Accountability 

• Virginia Foundation for 
Healthy Youth Programs

• Out-of-School Time Network

• Out-of- School Time Network
• Check and Connect
• Our Minds Matter
• Virginia Foundation for Healthy 

Youth Programs

• Youth Leadership Network
• Workforce and Career 

Development
• Communities of Opportunity

• Human Services Transportation
• Volunteer Management
• Inclusive Engagement
• Cross-System Prevention
• Trauma-Informed Community

• Finance
• Human Resources



NCS Center-, Community-, & 
School-based Opportunities

RECREATIONAL
Promote Inclusion & Diversity

SACC, Camp Fairfax, VIP, 
Therapeutic Recreation

EDUCATIONAL
Support  Economic Security & Resilience

Head Start, Infant Toddler Connection, 
School Readiness, Technology Programs 

HEALTH
Support Health & Well-being

WIC/Community Health Clinic

CULTURAL
Expand Access to & Awareness of Resources 
Non-Profit Partnerships, Neighborhood 
Initiatives, Boys & Girls Club

SOCIAL
Cultivate Community Trust
Road DAWG, Alternative Accountability 
Program, Check & Connect

CIVIC
Promote Community & Belonging
Opportunity Neighborhood, Community 
Schools; Non-Profit Partnerships
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Human 
Development 
& Well-being
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Community 
Engagement



Listen and ask questions to 
comprehend and grasp significance.

Share concerns and aspirations, and 
consider the concerns and aspirations 

expressed by others.

Partner with the county in the 
development of alternatives and the 
identification of preferred solutions.

Accept trust of county and community  
to respect and represent their interests 

in the decision-making process.

CORE PRINCIPLES:          Equitable        Trusted         Data-Driven       Meaningful         Transparent        Accessible

Engage

The county’s 
commitment to the 
community is to be 
clear about the level of 
engagement expected 
for decisions.

Various relationships, 
capacity building, 
community outreach, 
communications and 
marketing happen 
constantly and 
concurrently to support 
the engagement levels 
noted to the right.

Community Role

Understand 

Contribute 

Collaborate 

Decide 

Provide the community with balanced, 
objective information.

Listen to and acknowledge concerns and 
aspirations expressed by community and 

ensure they are considered.

Look to the community in the formulation 
of solutions and incorporate into decision 
making to the maximum extent possible.

Strategically delegate decision-making as 
appropriate, such as with the BACs.

Fairfax County Role
Engagement 

Level

19

Fairfax County Community Engagement Spectrum
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NCS Inclusive Engagement 
Focal Areas

HOW?

WHY?

WHAT?
Community Engagement

Communities of Practice

Capacity Building

Place-based Initiatives

Advance Racial Equity

Change Systems

Shift Power

Outcomes for residents and 

population groups

Conditions in places

Status of policies

Prevailing narratives
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Youth 
Workforce 
and Career 

Development

Youth 
Restorative 
Justice and 

Safety

Youth 

Well-being

Youth 
Reengagement

Youth 
Continuum

Youth Voice Lived Experience 

Youth &
Opportunity

Youth

Create Pathways 
and Structures to 

Economic 
Prosperity and 

Inclusion
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Communities 
of 
Practice
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Questions
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