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Purpose: To come to a shared agreement about how we will leverage our collective impact as a
support to the County’s Department of Family Services by determining our key priorities and a
plan for addressing them.

1. Welcome, Opening Connecting, Operating Guidelines/Agreements

2. Brainstorming: Identifying Sources of Information and Opportunities for Influence
¢ In what ways can we gain district-specific knowledge / information to enable us
to stay abreast of what is happening externally in the community?
e In what ways would we like to leverage that knowledge to influence the system?
e What impact do we want to have?

3. Identifying Key Challenges and Opportunities to Support the DFS Director / social
service system?

4. Identifying Priorities
e Of the ideas listed above, what are the most important focus areas to create
impact?

5. Developing Our Work Plan
e In what ways / How / When/ will we tackle these priorities?

6. Deciding Logistics and How We Will Operate
e What meeting cadence will support us in fulfilling this plan?

7. Wrap up / Next Steps
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