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Period
Planned Activities for ROMA
Implementer (submitted with Community
Action Plan)

Actual Activities for ROMA Implementer
(Reported each quarter)

Describe your biggest success and your
biggest challenge/obstacle (only 4th
quarter report)

Top ROMA Training need for you? Top
ROMA training need for your agency?
(only 4th quarter report)

1st
Quarter

5
6

Once we are able to begin 
meeting in person again 
(hopefully by July), 
continue Board Training 
begun in March (only 
delivered Part I)

5

6
CAAB Workplan reviewed at 
June Meeting

2nd
Quarter

5

6
Review progress on 1st year 
of CAAB Workplan.  Track 
outcomes and adjust targets 
as necessary.

5
6

Incident involving a Board 
member prompts a special 
meeting focused on 
diversity - CAAB 
Subcommittee on Diversity, 
Ethics & Inclusion 
established along with a 
statement on Diversity by 
the CAAB.

3rd
Quarter

5

6
Collect and review data for 
needs assessment update

5
6

Update to the needs 
assessment provided, but 
not until May 2021.  
Discussions initiated by 
the DFS Director on the 
need for a new CAAB 
STrategic Plan

4th
Quarter

5
6

Review options for 
utilizing CSBG Funds 
outside the Consolidated 
Community Funding Pool 
based on review of Needs 
Assessment Data.

5
6

Strategic Planning Process 
initiated.  Consultant 
brought in and 4 hour 
kickoff meeting held in 
June reviewing history and 
purpose of Community Action 
and examining the CAAB's 
Mission and Vision.File Notes Period Uploaded
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