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Background

The proposed plan was developed throughout 2019, and was first presented by the
County Executive to the Board of Supervisors in February 2020

Public process on the plan was temporarily paused in March 2020, to evaluate COVID-19
impacts and make necessary adjustments to the draft plan

The draft plan was designed to be flexible and to adapt over time, with community
input throughout the implementation process and beyond - the draft plan has been
publicly posted for more than 18 months

The Board of Supervisors will determine which elements of the proposed plan are acted
upon, and when, informed by ongoing community input and data

First steps will be to adopt a vision and a strategic direction to move Fairfax County
forward, and to align and integrate our work to achieve maximum efficiency across
countywide initiatives
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Goals

VISION INTEGRATION FocCuUs PROGRESS

Set a clear, unified, Use the plan as a Provide a tool to prioritize Communicate progress
community-driven framework to align and county initiatives over the on achieving
vision for the next 10-20 integrate related next 3-5 years measurable outcomes

years countywide plans to our community
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Proposed
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Strategic
Plan:

Chairman’s
Taskforce on
Equity and
Opportunity:

COVID-19
Economic
Recovery
Framework:

Shape the
Future of
Aging
Action Plan:

Countywide Strategic Plan Crosswalk

This crosswalk highlights the areas that represent the most direct connections between the priority areas of the strategic plan and related countywide initiatives. However, there may be additional
connections on a more tactical level.

Coordinating

Department:
Management
and Budget

Coordinating
Office:
One Fairfax

Coordinating
Department:
Economic
Initiatives

Coordinating

Department:
Family
Services

Purpose:

To set a clear, unified, community-driven vision, align and
integrate issue-and department-specific plans, provide a
tool to focus and prioritize shorter-term initiatives, and
clearly communicate progress on achieving measurable
outcomes to all stakeholders.

Purpose:

To leverage the insights, experiences, professional
networks, and industry and institutional understanding
that exists within our community to better understand
the drivers of inequity in Fairfax County and to develop
recommendations for accelerating the county's progress
towards becoming One Fairfax.

Purpose:

To develop an economic recovery framework which
identifies the county's key needs and challenges and
makes recommendations for fostering an equitable,
inclusive recovery based on stakeholder input, analysis,
and best practices.

Purpose:

To develop an inclusive framework to enhance the
quality of life for older adults, adults with disabilities
and caregivers.
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* Equitable Communities is connected to Effective and Efficient Government, Economic Opportunity, Housing and Neighborhood Livability, and Mobility and Transportation.
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Nine Priority Areas

(Video link: https://bit.ly/3luglLDs)



https://bit.ly/3lugLDs
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g COMMUNITY PRIORITY

Cultural and Recreational
Opportunities

All residents, businesses, and visitors are aware of and able to
participate in quality arts, sports, recreation and culturally

enriching activities.
v Access to Local Arts, Sports, and Cultural Opportunities
v’ Satisfaction with Local Arts, Sports, and Cultural Opportunities
v" Awareness and Appreciation of Diverse Cultures

v Representation of Diverse Cultures




@' COMMUNITY PRIORITY

Economic Opportunity

All people, businesses, and places are thriving economically.
v" Healthy Businesses in a Diverse Mix of Industries
v Economic Stability and Upward Mobility for All People
v' Preparing People For the Workforce
v Promoting Innovation in the Local Economy

v Promoting Economic Vibrancy in All Parts of Fairfax County




COMMUNITY PRIORITY

Effective and Efficient
Government

All people trust that their government responsibly manages
resources, provides exceptional services and equitably
represents them.

v’ Customer Satisfaction with County Services

v Inclusive Community Engagement

v’ Effective and Representative County and School Workforce

v’ Effective Technology and Quality Facilities

v’ Financial Sustainability and Trustworthiness




ﬁ COMMUNITY PRIORITY

Empowerment and Support for
Residents Facing Vulnerability

All people facing vulnerability are empowered and supported to live

independent lives to their fullest potential.
v" All People Are Respected, Understood, and Connected
v’ Services Are Easy to Access and Use
v’ Services Are High Quality and Coordinated

v" All People Can Meet Their Basic Needs
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‘ﬂ COMMUNITY PRIORITY

Health and Environment

All people can attain their highest level of health and well-

being within a healthy sustainable environment.
v"Access to Health Services
v Improving Physical and Behavioral Health Conditions
v Promoting Health-Related Behaviors
v Promoting Air, Water and Land Quality

v’ Supporting Sound Environmental Policy and Practices
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Housing and Neighborhood Livability

All people live in communities that foster safe, enjoyable, and

affordable living experiences.
v’ Affordability and Quality of Housing
v Quantity and Availability of Housing
v' Access to Amenities that Promote Healthy Neighborhoods
v Flexibility and Adaptability of Land Use Rules

v’ Preventing and Ending Homelessness
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Lifelong Education and Learning

All people at every stage of life are taking advantage of inclusive,
responsive, and accessible learning opportunities that enable them to
grow, prosper and thrive.

v’ Access to Early Childhood Education

v’ Supporting Academic Achievement

v’ Supporting Career-Based Training

v’ Participation in Learning Opportunities

v" Quality and Accessibility of Technology

v" English Language Proficiency




8 COMMUNITY PRIORITY
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Mobility and Transportation

All residents, businesses, visitors and goods can move efficiently,
affordably and safely throughout the county and beyond via our
well-designed and maintained network of roads, sidewalks, trails,

and transit options.
v Efficient and Varied Transportation Options
v Infrastructure Condition, Sustainability and Environmental Impact
v’ Traveler Safety

v" Accessibility, Affordability and Equity

7,

O AN A\ W T LN TN
x ” ™
r N 2 YV 4\ N\ 2

ST MR T



@ COMMUNITY PRIORITY

Safety and Security

All people feel safe at home, school, work and in the
community.

v Following Laws and Regulations

v’ Timeliness and Quality of Emergency Response

v’ Effective and Equitable Administration of Justice

v’ Safety-Related Prevention and Preparedness

v’ Reliable and Secure Critical Infrastructure
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Questions? Comments?

* If you or anyone else would like to know more about the
process, please check out the informational videos: WEBSITE:

v’ https://bit.ly/3tFelFu

v’ https://bit.ly/3luglLDs

* You may also reach out to us directly, or visit

www.fairfaxcounty.gov/strategicplan/.

VIDEOS:
* On the website you may:

v Complete the Feedback Form with your general input

v" Subscribe to receive Strategic Plan Updates

v Download a copy of the draft Strategic Plan (pdf)



https://bit.ly/3tFelFu
https://bit.ly/3lugLDs
https://www.fairfaxcounty.gov/strategicplan/
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Thank You!
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Aimee Brobst
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Countywide Strategic Plan Coordinator s
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Fairfax County Department of Management and Budget

aimee.brobst@fairfaxcounty.gov




