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Agenda

•History of the office.

•Overview of services.

• State of homelessness in Fairfax County.

•Questions.
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History
& Context
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• 2008 – 10 -Year Plan adopted by Board.

• 2009 – First OPEH staff hired.

• 2015 – New consolidated homeless contracts.

• 2018 – End of 10 Year Plan, team expands. 

• 2019 – Retrospective, Communitywide Strategic Plan.

• 2020 – Merger with HCD.

• 2021 – New Continuum of Care board.

History of OPEH
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“Every person who is homeless or at risk of being 

homeless will be able to access appropriate housing 

and the services needed to keep them in their homes.” 

Community Partnership 
& OPEH’s Mission

5



The mission of the Fairfax County Redevelopment and 
Housing Authority is to initiate and provide opportunities 
for Fairfax County residents to live in safe, affordable 
housing and to help develop, preserve, and revitalize 

communities through fiscally responsible and open 
processes.

FCRHA MISSION
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Why Housing Matters
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(Vacant)
Deputy Director

Real Estate Finance and Development

• Affordable Housing Development

• Homeownership and Relocation

• Real Estate Finance and Grant Management

• Design, Development and Construction

HCD Executive Leadership

AMY GINGER
Deputy Director

Operations

• Rental Assistance

• Rental Housing

• Financial Management and IT

• Policy and Compliance

• Administration

TOM FLEETWOOD
DIRECTOR

TOM BARNETT
Deputy Director

Office to Prevent and End Homelessness

• Leasing and Facilities

• Continuum of Care

• Housing and Program Services

• Homeless Management Information 

System
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Office to Prevent and End 
Homelessness Organization

OFFICE TO PREVENT AND END HOMELESSNESS
Tom Barnett, Deputy Director

Continuum of Care
Jamie Ergas, Manager

Leasing & Facilities Division
Elisa Johnson, Director

Homeless Management 

Information System
Nikki Thomas-Campbell

Information Systems Manager

Housing & Program 

Services Division
Diana Pina, Director
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Services
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• Serving people experiencing, and at-risk of, homelessness

• Housing Stabilization and Relocation Services

• Case Management

• Housing Location

• Financial Assistance

• Short- and Medium-Term Rental Assistance
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Homelessness Prevention and 
Rapid Rehousing



• Serving literally homeless families and individuals

• Year-round and seasonal

• Includes: 

• Shelters for families with children

• Shelters for single adults

• Hypothermia Prevention Program

• Domestic Violence
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Emergency Shelter



• Serving literally homeless, unsheltered individuals

• Nonprofit contractor helps with basic needs plus housing

• Paired with nurse and mental health worker 

• Responds to calls from community members, elected officials, 

businesses, and other staff
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Street Outreach



• Serving formerly homeless families and individuals

• Community-based housing without a designated length of stay 

in which supportive services are provided to assist homeless 

persons with a disability to live independently

• Prioritized for individuals with the longest lengths of 

homelessness and greatest vulnerability due to complicated 

physical and mental health conditions
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Permanent Supportive Housing



Current State 
of 
Homelessness
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• 33% reduction in homelessness  (1,835 to 1,222)

• 495% increase in permanent housing beds (243 to 1,446) 

• 82% increase in competitive CoC funding  ($5.1m to $9.2m)
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Successes: 2008 - 2021
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• Homelessness up 27% in past four years

• Housing needed for extremely low-income households

• Chronic societal problems: racism, healthcare, income

• Public misunderstanding of causes of homelessness 

• Historic crises: Great Recession, COVID-19 pandemic 
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Challenges



• CDC recommended mitigation efforts 

• Non-congregate shelters in hotels

• Increased social distancing to reduce the spread of the virus

• Isolation and quarantine

• Protected high risk adults

• Reduced crowding in main shelters and Hypothermia Prevention Program

• Vaccination campaign
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COVID-19 Pandemic Response



• Preventing homelessness, whenever possible

• When it cannot be prevented, it should be:

• Rare

• Brief

• One-time

20

Ending Homelessness Looks Like
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• HCD merger brings opportunities

• Building on successful strategies 

• Aligning approaches and 

resources

• Four shelters to be replaced, 

including new housing
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The Future



Questions
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