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We are pleased to present to you, our reside
Financi al Report (PAFR) for the County of Fa
2019 (Jullyurde 20,182019desi Jihed PAF Roffar t hos e
Table of Cogeneral interestfimmndih®l Coatnityi ti es a gl i mps
) the FY 2019 Comprehensive Annual Financial R
Introduction 2 " reaadable format.
About Fairfax2 Cao
The Cd&unftnpanci al statements conform to gener.
Government Stxucprinciples (GAAP) as promulgated by the Gove
Board (GASB), have been audited as required
Fiscal Integrjtyreceived an unmodified opinion by the account
aoopt fairfaxs anwe hope this issue of the PAFR helps the rea
Counst yfinancial activities andfiseahfontegrouay
Business and g sound financial management. The PAFR also re
Employment Factst o the residents and businesses of Fairfax C
Demographic Facti Nterested readers of this report by providi
demographic information about the County, wh
FCPS Student g7 serving it.
Popul ation at a
Financial Faé®8s
By e Proce aRespectfully,
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Heee I Rl
Online Resources:a
|l nter Bryan J. Hi Il M. Mo n dCohrrd st opher J. Pietsch
readi County Executive Financi aDi rQfficceorr of Finance
about
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topi c
fA?:i:’ About Fairfax County
squar GB Fairfax County is |located
the corner of Virginia and enc
docum Govemment Finance Officers Association of 407 square miles, inclu
downl water. The County is part
reade Award for Was hi ngton, D.C. metropoli
52%2? Outstanding includes jurisdictions in
the t Achievement in Maryl and, and.the.Distric
appea Popular Annual has a population in exces
Financial Reporting
FY 20 Fairfax County surrounds t
CAFR Presentedio and is adjacent to the Cit
l ocat County of Fairfax and Alexandria. Cities an
we bs ih : Virginia Virginia are discrete uni't
www. i giifaxcounty S that under Virginia |aw ma
ey ‘.i[.‘.}"j.;{\'v{.‘; » overl appi ng districts. Th
Fairfa towns of Clifton, Herndon,
Center June 30,2018 underl ying units of govern
Her ndb County. See district map
Hi stor Chusiphe. P Mowist on the back cover
di spl a Exccutive Director/CEO
u. s.sS
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Gover nment

Fairfax County operates under the urban county execut
The powers of government are vested in an elected Boa
elected by district, plus a Chairman el ecgtedr atted ms gle
of the district in which each member resides There
The Board sets policy for the administration of the C
administrative head of the County. The County Execut
business and administrative procedures, and recommend
Changes to the Board i
FY 2019 marked the | as
number of the Board of
residents of Fairfax C
|l eadershCphpairomen. Sharo
(Atarge), Supervisors
District), Catherine M
District), and Linda Q
District) all announce
the Board at the end o
On December 16, the fo
. members will take the
» Wal ki nshaw (Braddock D
Fairfax County Board oémSluefetr wich! corn (Hunter Mill Di
Daniel G. Storck (Mount Vernon Lee District) and Dal
District), Catherine M HudginsPistrict); along with
McKay (lLee District), Sharge)puMcKay (Lee District) w
Penel ope A Gross (Mason DistrjChairman of the Board
District), Kathy L. Smith (SullThe newefaourterm begins
(Providence District), and Pat
Fairfax County Fconomic Success Strategic Pl an
Reflecting the BOS Prioritiss viwkiilom, e mthrea Biomag dt h & efioend
Facilitate the Economic Success of Fairfax County T
fall of 2018 and renamed to Economic Success Strategi
Pl aces, Empl oyment, and Governance. Each of the four
related fundamental strategies.
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Fiscal I ntegrity B

om time to time the Board a
Principles in order to addres
The keystone.’soahlhlelCpumdymaconditions and management pr a
fiscal integrity is the conti, response to concerns from t
Board. This commitment is € he Board committed t& indrea
of the Ten Principles of Solreserve policies tossfinangthek
(Ten Principles) in 1975, Whposition. The chart beloaeixlt
within which financial decisSicommitted Reserves for FY 201
made. These principles relat, esylt the County +ldsneer we tg
integration of capital planrgther Triple A jurisdictions.
management, and productivity
prudent and responsiblés all cratian af "t ha Canntwv
resources
General Fund Committed Reserves
'l:mlm!:plesntiaqnues of n_ ($ in Millions)
n
S— -WM agenm o
1.. Plhmhgllloﬂq Policy » 400
[ 8 28 AmnuaAmnmarlan:-Buid get: | { 350
; bs CashBClassch Balanmces 300
4. DebtiDeobt Ratios . 250
5.. Cash MCGassyhneManagement 200
‘ 6.. Interndl actvedsnal Co 1 150
7.. PerforPerflors-mance Me m( 100
8.. ReduciReediulc:dtinig Du‘ n s
9.. UnderNindiertlkyiionigobDethts & o1 o
100 DiversDikewieamshvf i ed Eco ; FY 2017 FY 2018 FY 2019

RESIDENTS

|

Clerk Office of the Office of the Board of e
Circzfi?::aourt Atomey Sheriff Supervisors  School Board — gmakieand

Civil Service Retirement County i Redevelopmen

Commission i Executive issi and Housing
Authori

Reston Financial

Community i i and Program
Center Board i Auditor

Public Library DE::&:“n:::nt

Authority
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About Fairfax County and World War I/

The 75th AnniDagr svarsy JafneD 6, por
cover theme for both the FY hi s
significance Fairfax County r hay
throughout Fairfax County a ns I
During the BOS meeting, hel
John Cook presented a resol
AnniversarBDayyfl ntwhasiDon and
veterans of WWI I The reso
di stinguished group of vete unt
which included Rear Admiral
Col onel Mi chael Cluff (USMC)
(US MC) , Lieutenant Jack Han
Robert Springer (Army), pic B O:
u. s. s Her ndon
Pictured on both the PAFR a
is the destroyer ship, USS Il ea
escort ship during the atta “gglMma Fa+ | :
1944 The ship was named a t r Naval Commander
William Lewis Herndon, who, e i k e
the Town of Herndon |l ocated M/W/Meﬂorrf/aé/u;c}‘ %&‘S%%’
Located on
grounds of
County Cour
in the City
VA, is the
Me mor i al
commemorati
residents w
serving our
; . Pictured on
75th Anniversary S PRy larger
i . the individg}
Fairfax County Publi l s sittpwed endsd
from the Herndon Hig l g imad cihd n9h e
band participated in % ! tthy @adndd her s a
of -Dhy commemorative evVe i n :
Nor mandy, France, on June 6, 2019. The
th6reatest Giemea atimimer of wpEY>® uurung o
their time in Normandy, inclrudl ? é, ot e
held at the Brittany Ameri cajn Ce'me ery.du s. soldiers NS
" s 3 ALWAYSFAITHPUL dqvari ous war e rts
~ lincluding wWwi ar
; _ Jcommemorated t h
: , : y | ; fWar Dog Monumdgmt
m - 4 (pictured | ef T
e : monument can fo
Jon the grounddll of
HEHNDUN\-B SBHBUL BANU JAni mal Shel te |l oc
] JWest Ox Road Fa
HEFNDON VIRGINIA : :




K:) FY 2019 Fairfax County Popular Annual Financial Report

Business and Employment Fac[3 Tee mrgboatrge st Empl oy
Through the years, Fairfax Counfty hasmg?'gﬁﬁcn{ngyab)é ac°”e'3'Ft‘
diverse ecomsariuc bumbammmuni ty hat continues
to attract businesses and familli esFaafixrCfsabdelci6liodnmiotly g rPéuvid h
community prosperity are the dijrect Ppodidseormginnedo Vv &5 me
financial management and fiscal intepﬁiitryf51t5}%?u€1cmmmnlty oV e
fortifies its strong financ,@ dse. /

/ Innvo wealth Hetad 't h Sly s t
There are more than 36, 2] ol I Gaie T geews Mavsroin  Unji v e |
including corporate and | heBadlg@gn tARIH$eimn and] Ha
Fairfax County, with 28% profesfgiroencdidlaiic e Ma c
scientific and technical s s industcragitﬁison&sleeone
graph bel ow) L4 et S :

Scarice molieatiAplpidriaoast iJons

As illustrated in the chart | odated on CoOpepigndAdliieONi §ht,
Coundstyunempl oyment rates, not sleas oNaWwiyyelldjw®srtad) Chrap di t
consistently tracked well belo both state and natiogal
percentages.
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EMPLOYMENT BY INDUSTRY (2018)

Construction 6%

Accommodation/Food Services 6%

Fairfax

Professional, Scientific,
and Technical Services
28%

Health Care and Social
Services 11%

County Economic

c Accol ades
18 I nc.
g fir ms

i es.

50060 flaisstte sa
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a
e
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Did You..Know
For a |l ong period of ti me,
been the |l eading milk prod
State of Virginia.
Unemployment Rates as of
June 2019
(Not seasonally adjusted)
United States 3.8%
—_—
Virginia 2.9%
‘f\? g_;,?\ Fairfax County 2.4%

Source: Virginia Empl

Photo of

courtesy



FY 2019 Fairfax County Popular Annual Financial Report

Demographic Facts

Based on the |l atest Fairfax County ) € me
Economi c, Demographic and Statisti dat
more than 1.15 million residents | nty
with more than 48 percent consisting mi n
40 percent of all County residents s p
English at home. Fairfax County had approxi mately per
under the age of 20, while about 4 percent were 45 ars
Community Survey for 2018, Fairfax County had an estifinate
well above the Commonweal th of Virginia figure of $72 77
Population Age Distribution
26%
Under 20 years Source: Fairfax County Economic,
20to dnyears Race/Ethnic Composition
M 45 to 64 years 4%
W Over 65 years
34% 16%
White, Not Hispanic
Black, Not Hispanic
Asian\PI, Not Hispanic
2018 Ann o
(5 W Hispanic\Latino
% 19%
52% B Other, Not Hispanic
United States
9%
Virginia
Fairfax County
$- $20,000 $40,000 $60,000 $80,000 $100,000$120,000$140,000
Source: 2018 Ameri
FCPS Student Popul ation at
As the 10th Il arge 98
serves a diverse ect
Demog ent
perce an,
perce ar
perce t h
sum t ce:
Me mb e Vir
Educa
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Financi al Facts
The Commonweal th of Virginia requires that counties, and
financed under a single taxing structure The component u
constructed with debt proceeds, such as for building publ
require that the primary government and its component uni
Consequently, the best way to represent the fina i posi
the financial reporting entity. Net position re t he
expenses. Over time, the net position may al so as
health of the County is improving or deteriora
| GOVERNMENT ACTIVITIES (Examples) ‘ ’ BUSINESS ACTIVITY ‘ | Primary Goverment ‘
f’ ST,
j" {‘ D> ;ﬁ" a Fairfax County Public {::|
el o Library /-
Human Services System T HEAUTHDEPT SEWERS
POLICE DEPT FIRE DEPT
‘ Component Units ‘ ’ Primary Goverment l
s o Total
f; s ) FAIRFAX COUNTY Reporting
VYN ECONOMIC DEVELOPMENT AUTHORITY Entity
Governméde financial statements consist of thr etey pcea tPecgtoirviie
and Discretely Presented Componemnmdami & Ist.yapned halecutGiomietsise s a
collectively referred to as the Primary Government. Toge
component units are referred to as thes Thasailc Reprovitd g &Em
the Governmental Activitsiesnlgagpenmssivhid yCavnttyhe | ntegl
get a more comprehensive expbafiathohabnsthetemantfaxpleant
Managefmemti scussion and Analysis (MD&A) section in the CAI

Total Primary Government

The County primarily borrows
obligation (GO) bonds to fi Gross Outstanding Long-term Debt
general obligation bonds
referendum. 'sT heex c@utri toyn a | ' §-millions
rating gives its bonds a $1,6000
marketability and resul't §1,4000
borrow for needed capita §1,2000
rates, thus realizing si $1,0000
future for County reside $800.0
$600.0
While there is no | egal -tleirnm N
indebtedness that the Count ygeil
have outstanding, the B amprod RS
l i mits with +tesgpre dtebtto I[Threg i General General  Revenuebonds Sewer revenue Capital leases
compares the de b.t di stri i obligation bond obligation bond bonds and other
years for the Primary Govern County facilities Public School
represent the l argest amoun
part, reflects 'Gaduwumihy r &« oimdnain faclies
support for our public schog FY2017 BFY208 HFY 2019
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Primary Government Capital FY 2019 Total Primary Government Capital Assets

$ - millions

As illustrated in the char
Primary GOs eirmmeantment in D aas
assets as of June 30, 2019
billion Buil dings, impro
represent the | argest cate he
County. Maj or activities
i mprovements to transport
services, purchase of 1ib
materials; wupgrades to th
Coal Treatment Plant; and
constructions of the Hernd SR
Parking Facility, Huntingt
Lewinsville Redeved oponmenlt e 4
S h I t ¥ Land & easements
€ er. B Bldgs, improvements & infrastructure
B Software
B Vehicle, equipment & library collections
@ @ B Construction in progress
Ne t P os 1/ t I on B Equipment under construction
GASB defines Net Position
Outflows less Liabilities d o1 -
Tot al Reporting Entity oaf Summary of Changes in Net Position
resources exceeded liabil S i A
resources b y $ 857 1 milli For the Fiscal Years Ended June 30 an
increase of $482.9 millio ($'m""°|':‘\5()2017** o018 FY 2010
FY 2018 The significant o
9 Revenues
revenue growth within the > R
h t to the ri ht) a fogram feventes
(see C ar . 9 Charges for services $ 8360 $ 8815 $ 938.7
Total Co mponen t Uni ts reve Operating grants & contributions $ 2640 $ 2730 $ 2743
MD&A section of the CAFR f Capital grants & contributions $ 348 § 570 $ 46.8
General Revenues
The Ne t Position of t he To Real property tax $ 2,601.6 $ 2,6523 $ 2,796.6
exper ienced stead y growt h | PBersf)naI r}ropertytax$ 1035 $ 411153 $ z:?:
years pl’i maril y due t o i nci usiness licenses tax $ 607 $ 678 $ 0.
. Local sales and use tax $ 2469 $ 252.0 $ 2523
coll ections (which were a || " t he
Consumers utility tax $ 1043 §$ 104.8 $ 107.3
real estate t ax rate as we |
tate assessments) and | Other taxes $ 616 $ 60.6 $ 59.4
e; b | D ! h Unrestricted grants & contributions $ 2115 § 2114 $ 211.4 h
C art € . ORV/ ustrates t | Revenue from the use of money $ 76 $ n5 $ 27.2 t €
Total Prlmary Government. T — s s s
summarizes the changes for
fiscal years. Expenses
Expenses
. e General government administration $ 199.2 § 1910 § 200.3
Total Prlmary Government Net Position Judicial administration $ 622 $ 640 $ 65.3
for the Fiscal Years Ended June 30 Public safety $ 7439 § 7833 $ 780.4
ATH Public works $ 3976 $ 4441 $ 4404
$ - millions
Health and welfare $ 6217 $ 6416 $ 660.9
$854.7 Community development $ 4500 $ 5539 $ 442.8
! : : Parks, recreation, and cultural $ 1244 § 1324 $ 1335
Education $ 2,0859 $ 21392 § 2,251.6
Interest on long-term debt* $ 1081 $ 133 § 114.0
Total expenses $ 47930 $ 5062.8 $ 5,089.2
Increase in net position $ 1392 $ 214§ 216.6
Beginning net position $ 589.1 § 616.7 $ 638.1
GASB 75 Adjustment for FY 2017 restatement** $ (111.6)

»

616.7 $ 6381 $ 854.7
* For business-type activities, interest on long-term debt is included in the functional expense

Ending net position

category.
FY 2017 FY 2018 FY 2019

** FY 2017 amounts restated due to GASB Statement No. 75.
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Budget Process and Spending Control

The Céodbunbtuydget is adopted by May 15 for the

July 1 and ends on June 30. The Code of
bal anced budget The County maintains exte
managerial and administrative | evels. Any
agency or fund must be approved by the Boa

Primary Gover niihretr eRahenumoney comes from

The chart on the right identifies the sources
of funding coming int
Revenue is grouped in FY 2019
Program Revenue and G
Total Primary Government - Revenue
|l argest source of rev Y
Government is th
Pro pert y tax at Prog Revenue-Charges for services
source of revenu
Reve#thearges for i
h g h g nece | u d es B Prog Revenue-Operating grants
w 1 C 1 and contributions
fees for refuse ]
per mi ts The t h lProgBeve:-nue-Capltalgrantsand
contributions
General -Reveounal
percent. These PP Gen Revenue-Real property tax
sources coll ect
Pri mar y Governm H Gen Revenue-Personal property
portion of this tax
t he Gener al Fun B Gen Revenue-Local sales and use
tax
T h e FY 2020 A d Gen Revenue-Unrestricted grants
1 S approxi ma t e and contributions
an I hcrease Of B Gen Rev-Other (business lic tax,
or 3.07 percen cons utility tax, other tax, rev from
FY 2019 Revise use of money)
Hi ghlights of th
approved by the
Real estate tax
$100 of assesse
revenue, one r e
equivalent to a
Personal proper t ax
remained at $4 per
assessed value. I n t e.
|‘h||e e of
one personal property | ¢.
. i erent fund cate
to approximately $1. 3 rehue-.
types are used, t h
Commerci al real estat n:eod?im,?inegc;gs:hzllGe
at $0.125 per 3100 of One $13 M whnrihcihs serves as th
tax is |levied on all o oberatin fund
industrial properties|personal = Tax P g
property “Revenue A government can o
report one Gener al
penny P
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Primary Gover nme-WheeéE
Expendi tures for the County identify the source ndir
residents The chart below identifies the major tur e
Board has to serving the community. The | argest itur
Public Safety, and Health and Wel fare The Fairfax C@unty
own taxing authority, so there is no s epafruandei nsgc hcooonhe sillafxr o
County, approximately 71%, as compared to an average choc
funding from its |l ocal government. For FCPS, the Comillonwe
the remaining 5% coming from other sources of fundi ngl(Fec
Expenditure categorie cal
FY 2019 by the net cost of ea@h p1
Total Primary Government - Expenditures governmental activitif@s. 1
ﬂ fees generated by thellpr oc
General government progtsgpmci fic i nter gov el n me
administration deter mi nes 'sa nprtogeroasm .J@ T h e
® Judicial administration in t he |l ower l eft cor er 1
cost of each'sofsitxhd aCj@erns tt)
® Public safety progr ams: Education; @Publ
and Welfare; Communi't De
8 Publicworks Public Works; and Gen@r al
Admi ni stration. I n F 201
™ Health anci expenses totaled mor et hai
acontil® supporting school opeflati c
developens debt foffubdead project to
parke. recran schools and renew ol d@r f:
o] ' Community devel opment|i nci
i the prior fiscal year, @wit!
portion of that chang att
M Interest on long-term transportation projec S
debt
X Some of the cost of g@ver:
is paid by those who irec
the programs, as we | as
FY 2019 Net Cost of County's Governmental Activities other. governments an
$ - millions certain programs throlgh ¢
contributions. of th $3.
services, the amount hat
@ Other (judicial & interest paid for these progras ¢t
payments) taxes was $3.8 billio
[® General government
administration The General Fund FY 220 I
@ Public works Di sbursements, whi ch ncl t
and transfers out, t oflal e
. $4. 45 billion, a 1.15Hper c
®Community development | ¢ | o FYy 2019 Revised Bfldge:
funding for FCPS is $@. 35
®@Health and welfare percent of total Counfy di
@ Public safety In closing, all financial :
Counst ysound financial d$ETruc
@Education Board of Sapemiit ment o tt
Ten Principles of Soufd Fi
Management and the re@i der
$- $1,0000  $2,000.0  $3,000.0 County.




The FY 2019 Popular Annual F
prepared by:

COUNTY OF FAI RFAX, VI R
DEPARTMENT OF FI NANCE
12000 Government Center Par
[ , Virginia 2203

Fairf ax
703234120, TTY 711

LOUDOUN COUNTY DRANESVILLE

# HUNTER MILL ,
£

&

PROVIDENCE

Vot
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BRADDOCK
SPRINGFIELD %

MOUNT VERNON -
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e a accommodations

Fairfax County is co
activities. R
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