ACTIVE & THRIVING COMMUNITY
GRANTS PROGRAM

ATC Grants Program Information Session, Aug. 19, 2021 - EVENT TRANSCRIPT

13:35:58 From Mary Supley she/her/ella : Do CBOs have to document financial hardship (decline
in revenue or increase in expenses) in the application? If so, how?

13:36:45 From Mary Supley she/her/ella : Our fiscal year is January 1-December 31, and we filed
for an extension to submit our 990 for 2020. Can we submit something in lieu of our 2020 9907?

13:38:19 From Barbara Callen : We are located in Arlington, serve residents in Fairfax County,
but not exclusively in Fairfax. We serve residents all over DMV. Are we eligible?

13:40:04 From Julia Lleva : We are a 501c3 non-profit org in McLean. We are an independent
senior apartment. We provide housing and meal program. Will we qualify? How do we our status with
CCFP?

13:40:45 From mercy : Are 2020 Non Profit SUstainabilty grant awardees allowed to participapte
in this grant?

13:40:55 From J. Alam : See the website for a lot of your questions. they are answered there.
13:41:44 From Nadia Hoonan : What does LADC stand for?
13:42:47 From Jesse Ellis, Fairfax Co NCS : Please submit questions as you think of them. If they

are not answered during the presentation, we will answer them at the end.
13:43:12 From mercy : Thank you Jesse.

13:43:12 From Dani Colon (she/her) : If we have not experienced financial hardship, are we
eligible to apply for COVID-19 mitigation tactics? | could not tell if those are separate eligibility criteria,
or combine.

13:43:53 From UC Development : How are the amounts awarded determined? By FTE like the
last round of sustainability funds? What is the max awarded per agency?

13:44:11 From Stephanie -Just Neighbors : can you please post the link to the website which has
the information and answers to questions.

13:44:22 From Heather O’'Malley : When will the community index be available?

13:44:49 From Shweta (Shwaay--tha) : https://www.fairfaxcounty.gov/health-
humanservices/active-and-thriving-community-grants-program



13:45:34 From Connie : what time frame could costs be incurred?

13:46:40 From J. Alam : What are vunerable areas? | am in alexandria.

13:46:49 From Liz Badley : We are eligible for $15,000 but honestly, that doesn’t go very far
when it comes to running a child care licensed for 120 kids

13:47:00 From Liz Badley : Is there more funding coming after this grant?

13:48:54 From Flor : Child Care Webinar: Tuesday August 24, 2021

English session: 6 - 6:45 p.m.
To register for the English child care webinar, click here:
https://register.gotowebinar.com/register/1522022477598857487

Spanish session: 7 - 7:45 p.m.
To register for the Spanish child care webinar, click here:
https://register.gotowebinar.com/register/3808012704861986062

13:48:56 From J. Alam : vunerable communities are a big point here. what are they?
13:49:30 From mercy : what is the CCFP?
13:49:31 From Gita Kumar : Hello | am a Subsidy provider but | don’t have any subsidy children,

will I be eligible for Family Care with Subsidy

13:50:18 From Michelle Pearlstein : If our organization runs both childcare and out of school
programs, are they both eligible?

13:51:10 From Heather O’Malley : If our client population (CBO) is 60% low income, would we
quality as serving a disadvantaged population. Would we have to restrict the grant to only those clients?

13:52:53 From J. Alam : vunerable communities? come up every time. Can you please define
that.
13:53:43 From Jesse Ellis, Fairfax Co NCS : We will answer all your questions. Please continue to

submit them as they arise.

13:55:47 From Naomi Eisen : Do we need to demonstrate 15 percent reduction (or increase in
15 percent in expenses) across our FULL agency, or in the DEPT delivering safety net services?

13:56:27 From mercy : Does the revenue decrease exclude COVID grants received?

13:56:34 From UC Development : So the maximum an agency can receive is $18K even if they
apply in several categories demonstrating needs in each?

13:56:36 From Brandon Cosby : We received a PPP loan that offset a 15% reduction. Does that
disqualify us for this grant

13:57:10 From abory : We sought an extension 2020 tax returns, so | cannotn make the
comparison between 2019 and 2020 revenue to establish loss of revenue. Alternative?



13:57:29 From Connie : our 2020 990 will not be ready until November. What documentation
can we use to compare to 2019 9907

13:58:14 From Nancy Thompson : please share contact info slide again
13:58:32 From Nayyiara Siddiqui : Why are 501-3 C ineligible?
13:59:02 From kristin : what if you didn't have a reduction in revenue from 2019 v 2020 but you

still had an outsized increased in expenses due to covid in 20207?

13:59:08 From zachary@elevatedeffect.com : Our organization is in a unique situation where it
looks like our budget has increased, but a good amount of this funding was pass-through for emergency
safety net support. A comparison between 2019 and 2020 tax returns won’t show a 15% reduction. Is
there any other option?

14:00:45 From mercy : where is the CCFP categories listed (link)

14:01:17 From SCAN of Northern Virginia :
https://www.fairfaxcounty.gov/procurement/sites/procurement/files/assets/documents/ccfp/ccpf-
web-9-6-19.pdf

14:01:20 From Renate Thompson : In response to comment from jesse Ellis that you must be a
501c3 to qualify, most community pools are 501c7 organizations not 501c3 organization. The
presentation said that community based pools qualify so this is conflicting information.

14:01:22 From Gita Kumar : Thank you Flor
14:01:49 From Nayyiara Siddiqui : Are Head Start programs eligible?
14:01:49 From Stephanie -Just Neighbors : | see this on the website: "Active and Thriving

Community Grant applicants are able to exclude COVID relief funding (including RISE grants, SBA funds,
and other publicly-funded COVID relief programs) from 2020 income" -- how would we demonstrate this
in our financials

14:02:25 From tia young : Is it okay if we use Fairfax County Community Centers and Libraries for
after school or holiday events?

14:02:57 From abory : Thanks sarah

14:03:13 From Nadia Hoonan : Will there be other similar grant opportunities in the near future?
Similar to PIVOT, RISE, NSG

14:03:44 From Rich and Mary Chobot : Assume that O FTE means that an applicant can apply
without any permanent staff unlike last county grant program?

14:04:52 From Connie : can we compare 2019 and 2020 earned income -- program fees -- to
show loss? so just a portion of total revenue.

14:04:59 From tia young : If we have a nonprofit and a separate for-profit business, can both
organizations apply for separate grants focusing on different types of outreach?



14:05:47 From mercy : can our organization size be adjusted to account for fact that most of our
work is done by volunteers and paid staffing levels are smaller in comparison -

14:06:06 From Brenda Faison : Are Houses of Worship eligible to apply if they were unable to
provide after school program for children last year due to COVID-19?

14:06:11 From abory : We drew down from our reserves to sustain the organization -- so
reserves are down to near nothing. Can we also remove this reserve fund when counting decline in
revenue?

14:07:05 From J. Alam : Thanks. That index is a BIG point.

14:08:30 From Jaana: If a community pool had to collect an assessment from members to cover
pool cost how would we account for this as a loss in revenue?

14:09:53 From Lesley/Good Shepherd Housing : If we do not charge separately for our pool, can
we apply? And if we had to keep the pool in working order but could not open due to lack of lifeguards,
can we apply?

14:10:19 From J. Alam : thank you. other grants would help. please email us like you did for this
grant. very helpful

14:11:15 From Flor : All child care programs in Fairfax County that are regulated and meet the
eligibility criteria are eligible to apply for the grant. However, child care programs that are subsidy
vendors will be part of one of the priority groups.

14:11:26 From Rich and Mary Chobot : Understand the criterion is not only demonstrated loss
but also increased demand on resources

14:14:42 From Gita Kumar : Thanks Flor, that was my question about Subsidy, | am a vendor but
have not yet enrolled any Subsidy Children,all my parents which | referred were declined, but as
mentioned by you that | still will be one the priority group.

14:16:09 From Betsy : i am sure the assessment did not cover the cost of memberships, revenue
decreases

14:18:46 From Julia Lleva : Will a daycare within a house of worship qualify?

14:21:02 From Betsy : Will CCFP funding be expanded to provide additional opportunities
14:21:13 From Joe Fay : when the criteria discusses 2019 vs 2020 (revenue, expenses, etc), does

that refer to our fiscal year, the counties Fiscal year, or calendar year?

14:21:50 From Anne Heishman : Apologies, but to confirm, pools with a 501(c)(7) status are NOT
eligible, correct?

14:21:51 From J. Alam : ppp funds need to be deducted from the grant amount? or does it need
to be declared?

14:22:01 From Patti Klein : Did you answer the time of expenses that this covers?



14:22:12 From Marianne Alicona-Volunteer Fairfax : Is it possible for all funding to be expended
in the Child Care providers priority area?

14:22:13 From Heather O’Malley : Does our entire service population need to fit the vulnerable
community criteria, or can a portion?

14:22:33 From Rhiannon Duck : | am so sorry if this has already been answered, | lost audio for a
bit. Can an organization apply for both CCFP 22-24 and the Active and Thriving grant?

14:23:08 From Rhiannon Duck : Also, can we receive a copy of the ppt presentation, or will it be
on the website?

14:23:15 From Betsy : thank you!

14:23:22 From Flor : Hi Gita, that is correct. As long as you are a child care program who has a
vendor agreement to provide services for children in the subsidy program you will be in the priority

group.
14:24:02 From Gita Kumar : Is this Grant only one time fund or like CARES grant will continue
every 3 months.

14:24:14 From Liz Badley : Can we also deduct the rebuild Virginia grant as well?

14:24:57 From Nam-Anh Ho : Viethamese Resettlement Association non profit organization help
eldest Asian people have SSI- SSDI-women over40 years old have free mammogram do VRA qualification
of this grant

14:25:43 From abory : So funding is not for current financial hardships but for 2020 decline in
revenue?
14:25:46 From Nayyiara Siddiqui : I'm sorry | know this was probably mentioned before- but how

will we get access to the slide deck?

14:26:15 From mercy : also A TRANSCRIPT OF THE q&a?

14:26:27 From mercy : Sorry for caps

14:26:52 From Gita Kumar : Thanks Jesse

14:27:18 From Nayyiara Siddiqui : can we deduct the non profit sustainability grant funds?
14:27:33 From Anne Heishman : Thank you for all of this helpful information!

14:28:16 From mmduke : When will the recording of this session be available?

14:28:23 From mercy : Yes thank you for this helpful webinar

14:28:50 From J. Alam : so when anyone received any other funding such as PPP or other grants

it can all be deducted from the schedule C. Is there any restrictions? what proof is needed to show that
fed funding?

14:29:00 From tia young : From Tia: Great Job! Thank you very much.



14:29:04 From Marianne Alicona-Volunteer Fairfax : Can you apply if you receive Contributory
Funding from the County?

14:29:11 From abory : How about funding from foundations that are Covid related...can we
remove this from revenue count to show decline in revenue

14:29:19 From John MacPherson : Our FY ends 6/30- which years sh we use?

14:29:23 From Stephanie -Just Neighbors : if we had an private funder who donated covid relief
funds- can we discount that income?

14:29:44 From Gita Kumar : Thank you everyone for this very informative session.
14:30:58 From SCAN of Northern Virginia : Thank you!! Very helpful.

14:30:59 From J. Alam : great. this was very helpful. thank you for your time and expertise
14:31:07 From Lesley/Good Shepherd Housing : FY year end of 6/30 question

14:31:20 From Anne-Lise Quinn : Thanks so much!!

14:31:37 From abory : Thank you so much.

14:31:46 From dlevine : Thank you!

14:31:51 From debid : Thank you for the opportunity!

14:31:55 From Raquel Bonilla : thank you

14:31:56 From Marianne Alicona-Volunteer Fairfax : Thank you!

14:32:01 From Mary Saunders : Terrific presentation! Thank you!



