
1 
 

Successful Children and Youth Policy Team 
 

December 7, 2022, Meeting Summary 
 

Key decisions and actions are in bold. 
 
 

SCYPT Members in Attendance: 
 
Tom Arnold, Leslie Atkins, George Becerra, Michael Becketts, Karla Bruce, Ingrid Guerra-López, 
Kelly Henderson, Jessica Hudson, Frances Ivey, James Krause (for Kevin Davis), Rick Leichtweis, 
Chris Leonard, Rodney Lusk, Megan McLaughlin, Diane Mucci, Dalia Palchik, Sloan Presidio, Chris 
Revere (for Gloria Addo-Ayensu), Elaine Tholen, Paul Thomas, Matt Thompson, Lloyd Tucker, 
Douglas Tyson, Daryl Washington 

 
 
Action Item – SCYPT Endorsement of the Fairfax-Falls Church Community Children’s Behavioral Health 
Plan 2023-2027 
 

Peter Steinberg of Healthy Minds Fairfax and LaVurne Williams of the Community Services Board 
presented a proposed new Children’s Behavioral Health Plan. The resulting plan is organized by 
four key areas, each of which includes one or more goals: 

• Key Area:  Prevention and Education:  To raise awareness of behavioral health, reduce 
the stigma that is associated with behavioral health, and to foster the development of 
protective factors. 
▪ Goal 1:  Fostering connection & belonging among children and youth. 
▪ Goal 2:  Equipping trusted adults to build social-emotional skills in the children and 

youth they work with. 
▪ Goal 3:  Raising awareness of mental health and substance use. 

• Key Area:  Access to Behavioral Health Services: To ensure that equitable and affordable 
behavioral health services are available to all children, youth, and their families. 
▪ Goal:  Expanding access to quality behavioral health services for children, youth, and 

their families from diverse populations and socio-economic status. 
• Key Area:  Navigation of Children’s Behavioral Health Services: To reduce barriers and 

time to service by developing strategies for service navigation to connect children, 
youth and their families to appropriate levels of behavioral health services. 
▪ Goal:  Developing an easier way for youth, their family members, and community 

members to navigate the children’s behavioral health system. 
• Key Area:  System Level Change: To infuse equity and trauma-focused care through the 

behavioral health system for children, youth, and their families. 
▪ Goal 1:  Ensuring that children’s behavioral health services is seen through an equity 

lens. 
▪ Goal 2:  Continuing to integrate trauma-informed practice into all public and private 

child serving agencies. 
 
Each goal includes a number of objectives and associated key actions. 
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SCYPT members were supportive of the plan, but also cited some concerns and desires for 
additional areas of emphasis.  
 
It was noted that the plan has a “consumer perspective”: what we’ll do “to kids,” and not “with 
kids and families.” The plan needs better wording and goals around engaging families and the 
community to support a sense of ownership of the plan. Steinberg emphasized that effective 
existing programs and services – such as Family Support Partners, the Family Advisory Board, 
and the Youth Advisory Council – will continue even if they weren’t singled out in the plan; some 
are even being expanded. Williams noted that the “champions” component of plan 
implementation will emphasize youth and family engagement in developing and 
implementation specific strategies in partnership with staff.  
 
There were several comments about increasing availability of and access to services: 

• Physical accessibility needs to be considered, regarding what services are available in 
which parts of the county. Co-location should be a part of these considerations. 

• Strategies must include not just outpatient, but intensive, inpatient, and residential 
treatment. 

• Services to treat opioid use disorder should be included. 
• Based on an assessment of what is and is not currently available, specific 

programs/services should be identified, and plans to expand access as soon as possible 
should be developed. It was noted that such assessments have been completed, and 
“outside the box” thinking will be necessary to increase access and develop new 
services.  

 
Workforce development, recruitment, and retention were also discussed as needs, as were the 
development and pursuit of legislative priorities. 
 
The plan includes equity-related strategies, but staff were encouraged to clearly define what 
equitable access means. The equity-related actions in the systems change area are fairly narrow 
and should be expanded to ensure a focus on closing disparities. Staff should also look at how 
the plan can be used to address social determinants of behavioral health. 
 
Members expressed the need for talking points and other tools to help them communicate the 
plan and its goals.  

 
Staff agreed to amend the plan to try and address concerns. The SCYPT voted to endorse the 
plan and encourage Healthy Minds Fairfax to begin coordinating implementation, pending the 
SCYPT Executive Committee’s endorsement of changes to the plan based on today’s 
discussion. Two members voted against endorsement.  
 

 
Action Item – SCYPT Endorsement of Early Childhood Family Partnership Framework 
 

Flor Philips of the Department of Neighborhood and Community Services, Lisa Pilson of FCPS, 
and Bethany Letiecq of George Mason University presented a proposed Early Childhood Family 
Partnership Framework. The framework is designed to meet strategy areas of the Equitable 
School Readiness Strategic Plan (ESRSP) related to establishing meaningful partnerships with 
families and nurturing a whole-community commitment to school success. The framework 
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includes four key components, designed to ensure the establishment of meaningful family 
partnerships and advance transformative systems change and equity goals: 

1. Building the capacity of systems; 
2. Building the capacity of families and communities; 
3. Developing trusted partnerships between families, communities, and systems; and 
4. Ensuring sustainable, accountable, and equitable partnerships. 

 
This will occur through two new structures: 

1. A Family Council that will: 
a. Support the development and engagement of parent/caregiver partner-leaders 

within the early childhood systems, centering parents of color, immigrant 
parents, parents of children with disAbilities and economically-marginalized 
families; 

b. Position parent/caregivers as decision-making collaborators within system; and 
c. Grow pathways of parent/caregiver partner-leaders from marginalized 

communities to develop the Family Partnership Hub, expand family councils and 
serve on boards at local and systems level. 

2. A Family Partnership Hub that will: 
a. Provide resources and technical assistance to build the capacity of early 

childhood system professionals at all levels to grow critical consciousness, shift 
power relations, and build trusted family-community-system partnerships; 

b. Coordinate services, enhance communication strategies, and promote systems 
navigation; and 

c. Build the capacity and opportunity structure for families/parents/caregivers to 
lead. 

 
SCYPT members noted that relevant councils and advisory groups exist in the county and should 
be incorporated into this work to avoid duplication and leverage their support and engagement. 
Members also emphasized the importance of building trust and ensuring family voice is not just 
heard, but acted on.  
 
Some of the details of how the Council and Hub will function (e.g., what decisions they will 
make) are still to be determined, but they will be aligned with the existing ESRSP 
Implementation Planning Team.   
 
Without objection, the SCYPT voted to endorse the framework, encouraging the ESRSP 
Implementation Planning Team to move forward planning implementation.  

 
 
Items Presented by SCYPT Members 
 

Leslie Atkins shared that the new Boys and Girls Club at the new Heritage Community Center in 
Annandale will open in January, marking the fourth Boys and Girls Club in Fairfax County (joining 
Culmore, Murraygate, and Ox Hill). Later in 2023, Boys and Girls Clubs of Greater Washington 
will be celebrating 20 years of clubs in Fairfax County. 
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Jesse Ellis shared this this is his last SCYPT meeting, as he has accepted a new position with the 
Fairfax County Department of Management and Budget. He thanked SCYPT members for their 
years of partnership and engagement. 

 
 
Public Comment 
 

None  


