
FAIRFAX COUNTY SUCCESSFUL CHILDREN AND YOUTH POLICY TEAM 
February 25, 9:30 a.m. – 12 noon 
Government Center, Room 232 

 
Agenda 

 
1. Welcome and Introductions 

 
2. Planning Retreat Debrief and Team Reports 

 
a. Planning Retreat Debrief 

 
b. Vision/Mission Team 

SCYPT Action: Consensus on Draft Vision/Mission to Present to the Community 
 

c. Outcomes Team 
SCYPT Action: Consensus on Draft Outcomes to Present to the Community 
 

d.  Accountability Structure Team 
 
3. Design Institute Planning 

 
4. Items and Announcements Presented by SCYPT Members 

 
5. Adjourn 
 
 

 
Reminder: 

 
The next SCYPT meeting will be at Gatehouse! 

 
Wednesday, May 13, 2015 

9:30 a.m. – 12 noon 
Gatehouse Administration Center, Room 3050 (different room than last time!) 

8115 Gatehouse Road, Falls Church, VA 22042 



Mission and Vision 
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Mission and Vision  
as Presented at the Planning Retreat 

VISION 

A community where all children and youth have the full 
and equitable opportunity to develop into happy, healthy, 
contributing adults. 

 

MISSION 

The SCYPT collectively guides the planning and delivery of 
services for the children, youth, and families of Fairfax 
County, ensuring that community needs and shared 
priorities for the health, success, and well-being of 
Fairfax’s children and youth are met.  
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Planning Retreat Word Cloud 
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Proposed Mission and Vision 

VISION 

A community where all children and youth 
thrive and reach their full potential. 

 

MISSION 

We collectively ensure children, youth, and their 
families have equitable access to quality services 
and supports to further their success and well-
being. 
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OUTCOMES 
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Outcomes  
as Presented at the Planning Retreat 

• Children are born healthy. 
• Children enter kindergarten ready to succeed. 
• Children and youth succeed academically. 
• Youth enter college or the workforce ready to 

succeed. 
• Children and youth are physically healthy. 
• Children and youth are socially, emotionally, and 

behaviorally healthy. 
• Children and youth are safe and free from 

violence. 
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Proposed Outcomes 

1. Children get a healthy start in life. 
2. Children enter kindergarten ready to succeed. 
3. Children and youth succeed academically.  
4. Children and youth are healthy.  

a. Children and youth are physically healthy.  
b. Children and youth are socially, emotionally, and behaviorally 

healthy and resilient. 

5. Children and youth are safe and free from violence and 
injury. 

6. Youth earn a post-secondary degree or career credential.  
7. Youth enter the workforce ready to succeed. 
8. Youth contribute to the betterment of their community. 
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