
FAIRFAX COUNTY SUCCESSFUL CHILDREN AND YOUTH POLICY TEAM 
 

April 26, 2017, 10:00 a.m. – 12:30 p.m. 
Inova Center for Personalized Health, Conference Center Room C18 

 
Agenda 

 
1. Welcome and Introductions 

 
a. Membership Update 
 

2. Discussion Item 
 

a. Children’s Services Funding 
 

3. Information Items 
 

a. Data Dashboard Demonstration 
b. Update on School Readiness Strategic Planning Process 
c. Update on One Fairfax Policy Development 
d. Update on SCYPT Committee Work 

- Community Engagement Committee 
- Process Committee 
- Community Schools Committee 

 
4. Recap of New Action Steps or Assignments  

 
5. Items and Announcements Presented by SCYPT Members  

 
6. Adjourn 
 
 
 

 
Next Meeting: SCYPT Retreat 

Wednesday, June 7, 2017 
10 am – 4 pm 

FCPS Willow Oaks Center, 8270 Willow Oaks Corporate Drive, Fairfax 
Conference Room 1000-B 

 



Meeting April 26, 2017

10:00am-12:30PM



Collective Impact for Successful Children and Youth in Fairfax

VISION

MISSION

COMMUNITY 
LEVEL 

OUTCOMES

A community where all children and youth thrive and reach their full 
potential.

We, the Fairfax community, collectively ensure all children, youth, and their 
families and communities have equitable access to quality services, supports, 

and opportunities to further their success and well-being.

Children get a healthy 
start
in life.

Children and youth are 
physically healthy.

Youth earn a post-
secondary degree or 

career credential. 

Children enter 
kindergarten ready to 

succeed.

Children and youth 
succeed academically. 

Children & youth are 
socially, emotionally, 

and behaviorally 
healthy and resilient.

Children and youth are 
safe and free from 
violence and injury.

Youth enter the 
workforce ready to 

succeed.

Youth contribute to 
the betterment of 
their community.

Children and youth are healthy.



Agenda
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• Welcome and Introductions

Membership update

Actions since last meeting

• Discussion Item

Children’s Services Funding

• Information Items

Data Dashboard Demonstration

Update on School Readiness Strategic Planning Process

Update on One Fairfax Policy Development Process

Update on SCYPT Committee work:

• Community Engagement 

• Process

• Community Schools

• Recap of New Action Steps or Assignments 

• Items and Announcements Presented by SCYPT Members 

• Adjourn



SCYPT Membership
Community Members

Jack Dobbyn, Human Services Council 

George Becerra, FCPS Minority Student 
Achievement Oversight Committee

Fahemeh Pirzadeh, Reston Children’s 
Center

Darrell White, Bethlehem Baptist Church

Kelly Henderson, Community Policy & 
Management Team

Rick Leichtweis, Inova Health System

Judith Dittman, Alternative House

Eileen Ellsworth, Community Foundation 
for Northern Virginia

Dana Kauffman, Northern Virginia 
Community College

Mark Ginsberg, George Mason University

Karen Cleveland, Leadership Fairfax

Vacant, Fairfax County Council of PTAs

Vacant, Head Start Policy Council

School Members

Megan McLaughlin, School Board

Tamara Derenak Kaufax, School Board 

Steven Lockard, Deputy 
Superintendent

Francisco Duran, Chief Academic 
Officer

Jane Lipp, Special Services

Jeffrey Platenberg, Facilities and 
Transportation Services 

Douglas Tyson, Region 1

Mary Ann Panarelli, Intervention and 
Prevention Services

Ipsa Stringer, Bailey’s Elementary 
School

County Members

Jeff McKay, Board of Supervisors

Cathy Hudgins, Board of Supervisors

Pat Harrison, Deputy County Executive

Dave Rohrer, Deputy County Executive

Gloria Addo-Ayensu, Department of 
Health

Bob Bermingham, Juvenile & Domestic 
Relations Dist. Court

Nannette Bowler, Department of 
Family Services

Tisha Deeghan, Community Services 
Board

Chris Leonard, Neighborhood and 
Community Services

Ed Roessler, Police Department



Role of SCYPT members:
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• Provide strategic direction to the child and youth serving (and supporting 
systems);

• Serve as visible champions on children and youth issues within the community 
and within one’s sector and organization;

• Model desired changes/policy directions within one’s organization/sphere of 
influence;

• Direct resources (funding, people, advocacy, attention, etc.) to address 
identified issues;

• Provide perspectives from one’s sector and serve as voices of the sector, able to 
discuss current trends and efforts; and

• Review and provide data to aid in decision-making.





The Children’s Funding Project
FIND. ALIGN. GENERATE. EVALUATE.

FIND Cities and localities must develop the capacity to rigorously identify, 
track, analyze, and forecast funding sources and funding needs for 
services that support children and youth.

ALIGN To address gaps and overlaps in the existing funding landscape, 
local government must be prepared to make adjustments in how funding 
is allocated, managed, and accounted for within agencies. 

GENERATE Localities must assess need, explore feasibility, facilitate 
community engagement, launch a campaign, and plan the administration 
of new locally-generated funds to address gaps in meeting the needs of all 
children and youth. 

EVALUATE As communities do the hard work to find, align and generate 
new dedicated funding streams for children and youth services, they must 
also consider methods to measure the impact of their investments.



The Insulated Pipeline: 
Cradle to Career Investments: What do they cost? Who pays? 



®

FIND Cities and localities must develop the capacity to rigorously 

identify, track, analyze, and forecast funding sources and funding 

needs for services that support children and youth.
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Understand 
current 

investments

Align 
resources 
with goals

Identify new areas 
for attention, 
efficiency and 

innovation

Coordinate 
supports and 

services

Maximize 
funding 

opportunities

Why Create a Fiscal Map? 



The Typical Government Centered Approach:

what portion of our funds are spent on young people?



Expenditures by Outcome Area

How diversified are the funding streams by outcome area?



Identify and align spending with priorities:

Missouri’s Youth Development Policy Handbook 
2003

How is the budget spent on young people distributed by segment 
(i.e. on youth development, prevention or treatment)?



Discretion over Funding Sources
Which funding sources are flexible and in what area(s)?



Resource Mapping Statewide Overview

Source: Tennessee Commission on Children and Youth Resource Mapping Project
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Number of Data Records 3,235

18,153,769

Fiscal Year 2012-2013

$9,346,346,355

Number of Children Served 

Total Expenditures

Number of Agencies



$3,720,191,575

$3,860,474,000

$64,159,108

$589,527,924

$214,439,876

$391,476,617

$296,285,691

$209,791,565

General Services

General Services: BEP

Universal prevention

Targeted prevention

Early intervention

Moderate intervention

Intensive intervention

Multiple Focus

Total Expenditures by Programmatic Focus
FY 2012-2013

Source: Tennessee Commission on Children and Youth Resource Mapping Project



$328

$4,059

$17

$625

$255

$1,845

$11,046

$4,234

General Services

General Services: BEP

Universal prevention

Targeted prevention

Early intervention

Moderate intervention

Intensive intervention

Multiple Focus

Per-Child Expenditures by Programmatic Focus
FY 2012-2013

Source: Tennessee Commission on Children and Youth Resource Mapping Project



$44,410,485

$3,860,474,000

$1,448,029,568

$3,993,432,302

$18,836,401

$3,745,405,000

$1,420,328,117

$3,922,512,292

$67,696,415

$3,689,488,827

$1,199,526,895

$3,996,466,558

$75,839,431

$3,565,614,000

$1,213,694,640

$4,579,156,126

$99,388,149

$3,508,193,000

$1,305,233,666

$3,678,861,351

$118,839,007

$3,433,586,000

$1,369,498,153

$3,201,569,806

$113,251,472

$3,081,701,000

$1,227,414,325

$3,006,797,032

Other

State-BEP

State

Federal

Total Expenditures by Source
Fiscal Years 2006-2007, 2007-2008, 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

Source: Tennessee Commission on Children and Youth Resource Mapping Project



27.3%

16.4%

Percent of Tennessee Children who
are Under 5

Percent of Total Dollars Spent on
Tennessee Children that are Directed

to Children Under 5

Spending on Tennessee Children who are 
Under 5 years of Age

TennCare
43%

Department of Human Services 
21%

Department of Education 
15%

Department of Health 
9%

Dept. of Children's Services 
7%

CoverKids
4%

All Others (Nine Agencies)
1%

Estimate of Dollars Spent on Tennessee Children Under 5 
by Agency

Total for Children Under 5:
$1,531,646,692

Source: Tennessee Commission on Children and Youth Resource Mapping Project

State Agency

Estimate of Dollars 
Spent on Children 

Under 5

TennCare $663,345,260

Department of 
Human Services $324,424,349

Department of 
Education $225,958,087

Department of 
Health $140,154,664
Dept. of 
Children's 
Services $103,461,481

CoverKids $57,273,097
All Others (Nine 
Agencies) $17,029,754



Incarceration and 
Probation

65%
$11 million

Other Funding for 
Disconnected Young 

People
35%

$6 million

Note: Funding includes detention services, which is not 

included in the rest of the survey due to late submission.  

Disconnected Funding to Back End
Funding for Disconnected Young People 







Find: Checklist for Action
• Convene and/or engage key budget holders 

• Create a uniform reporting process 

• Define the parameters and scope of the effort

• Identify relevant budget lines

• Assess local capacity to manage the effort

• Cultivate a broad coalition  for children and youth

• Build understanding of the budget process

• Determine how information will be shared

• Make a plan for updates



®

ALIGN To address gaps and overlaps in the existing funding landscape, 

local government must be prepared to make adjustments in how 

funding is allocated, managed, and accounted for within agencies. 



SOURCE:
Margaret Dunkle
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A Fragmented Set of Funding Streams:
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Fragmented government structures



Align: Checklist for Action
• Communicate broadly about opportunities and gaps in existing resources

• Reconcile different reporting processes between departments

• Engage non-traditional departments

• Blend or braid multiple funding sources

• Build transparency, accountability and trust

• Use community needs assessments

• Use local dollars as flexibly as possible

• Assess feasibility of applying for and/or creating flexibility waivers

• Create agreements to enhance coordination between funding streams

• Plan for how new funds will be aligned with existing funding

• Establish technical assistance to help providers leverage, blend, and braid funding

• Invest in public/private partnerships that help maximize and leverage dollars



®

GENERATE Localities must assess need, explore feasibility, facilitate 

community engagement, launch a campaign, and plan the 

administration of new locally-generated funds to address gaps in 

meeting the needs of all children and youth. 



• Local Dollars

• State Dollars

• Federal Dollars

• Local United Way

• Local Foundations

• National Foundations

• Individual Donors

• Corporations

• Fee based services

• Dedicated Funding 

Streams

How many of these 10 potential sources 
have you actively pursued? Any Success?



What is a public local dedicated 

funding stream?
• Public – allocated by government

• Local – allocated at the county, city or school district level

• Dedicated – can only be spent on services to children, youth and families

• Funding – specific amounts of money allocated in a budget process

• Stream – ongoing funding, as opposed to year-to-year





Why now? A window of opportunity.

1)  The opportunity divide 

Investing 8 to 1 in enrichment from wealthy to poor

2) No new federal or state resources

14% decline in federal spending since 2010

3) Prevention and youth development works

But the lion’s share of resources go to fix problems

4) Use of evidence takes time, money and stability

Communities with long term sustainable funding are able to   

invest in what works

5) Collective impact partnerships are ready

More sophisticated partnerships and backbone organizations to  

organize and implement

6) Voters are willing

11 of 14 Nov 2016 ballot measures on children’s funds passed



Parallel strands of work

 Make the case

 Build a strong influential organization/ partnership/ coalition 

 Develop funding proposals and new revenue policy

 Outreach, educate, communicate and organize 
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Voters place children getting a strong start in life as one of 
the highest national priorities.

2013 National Survey by Public Opinion Strategies/Hart Research Associates

Now I'm going to read you some goals that people might have for our country right now, and I'd like you to rate how important

you personally consider each goal to be ‐ is it extremely important, very important, somewhat important or not that important to 

you.

47%

45%

43%

31%

30%

32%

32%

17%

92%

86%

85%

73%

70%

67%

63%

54%

Increasing jobs and economic growth

Improving the quality of our public schools

Reducing the tax burden on families

Securing our borders

Extremely

Important

Making sure that our children get a strong start in life so they will 
perform better in school and succeed in their careers

Making sure that working parents can find quality, affordable child 

care for their young children

Improving access to quality health care for low‐income families

Improving roads, highways, and other infrastructure

Ranked By % Extremely/Very Important



Polling can tell you many things:

• How much people care

• How much they are willing to pay

• Which services they want

• What is the relative importance

• What funding mechanisms voters prefer 

• What messages and messengers are most effective

• Who are the supporters and opponents 

• How vulnerable are you 

Source: Creating Local Dedicated Funding Streams 
for Kids Guide, Margaret Brodkin



Key Stakeholders

At the outset – small group of “dedicated
committed citizens” – true believers

At the end – large coalition of hundreds

• Non-profit service providers
• Advocate(s)
• Community foundation
• Political champion
• Public agency director(s)

• Parents and Youth – authentic voices
• Grassroots organizing groups
• Civic and service organizations
• Pediatricians
• Business
• Labor/unions
• Faith community
• Senior citizen groups
• Foundations
• Neighborhood associations
• Education organizations
• Professional associations
• League of Women Voters



Develop funding proposals and new revenue policy

Most important question – What shall we fund?
Strategies

– Assessing gaps

– Polling

– Consensus of Coalition

– Community outreach to stakeholders

– Practical and political considerations



Hardest question: The funding source?

POSSIBILITIES

– Taxes – property, sales, business, utility, hotel

– Fees – entertainment, development

– Set-asides – of General Fund or a specific revenue source

CONSIDERATIONS INCLUDE:

Economy, Poll results, Elected official’s opinions

Legalities, Political analysis, Volunteer base,

Campaign costs, Creativity of proposal



Elements of a good measure

• Sufficient resources

• Addresses priority needs

• Clarity of purpose

• Accountability

• Preventing supplantation



Once you are on the ballot

• The campaign is fairly straightforward: 

• Outreach

• Educate

• Communicate

• Organize



• What does it take?

• Time - marathon

• Staff – coordinator, organizer, writer, spokesperson – credible person with 
multiple skills

• Passion

• High tolerance of uncertainty

• Leadership

REMEMBER: It’s other people’s money.



But the benefits are worth it…

 Expansion of services - new populations, neighborhoods, eliminate 

waiting lists, leverages DOUBLE resources

 Creativity and flexibility – school-based system, detention diversion, 

anchor institutions, youth initiated projects

 System building – capacity building, evaluation, coordination, 

accountability

 Constituency building – community ownership and support – 75% 

vote “yes” for re-authorization









Where Is the Need?

During 2012-2013 School Year



Where Is the Need? 

 Temporary Shelter

 Respite Care

 Teen mothers

 Substance Abuse Treatment

 Psychiatric Services

 Transitional Living

 Crisis Intervention 

 School Based Prevention

 Home and School Based 

Intervention

 Individual, group and family 

counseling

105 local programs came together to address the following needs:



The Children and Youth Project 

• The Children and Youth Project

– Coordinated by the Mid-America Regional Council

– Committed to exploring and understanding the needs of at-

risk children and youth and finding solutions to improve 

their outcomes

– Plan developed to quantify service need, identify 

investment priorities and discuss ROI in the region



Secondary Needs Assessment Results

 

Service category Number of 
programs 
available

Number served in 2013 Number turned 
away

Length of waiting list Cost to service those 
turned away1

Temporary shelter, 
transitional living, 

permanent housing and 
respite care

32 74,356 9,111
One week to four 

months $70.8 million
Service to unwed/teen 

parents
6 5,271 349 Three to six months $3.2 million

Substance Abuse
8 579 5 None reported $60,600

Community and family-
based services

29 177,526 3,574 30 days $4.6 million
Professional mental health 

services

30 27,830 8,238
Four weeks to four 

months $70 million
Total:

105 285,562 21,277
One week to six 

months $148 million
Source: Service Provider Survey, 2014
1This figure is based on the agency’s reported cost per unit of service multiplied by the average number of units clients consume and 
the number of clients the agency turned away.



What is a Children’s Services Fund?

• Nearly 20 years ago, Missouri passed a law allowing counties 

to establish local Community Children Service Funds to 

provide mental health services to county children ages 0-19.

• It is a county wide fund to help our children, youth and their 

families face tough issues like substance use, child abuse, 

and mental illness.

*The funds generated will be used solely for children in the 

county in which it is raised.



Services May Include:
• Temporary Shelter for abused, neglected, runaway, homeless or emotionally 

disturbed children and youth

• Outpatient Chemical Dependency and Psychiatric Treatment

• Outpatient Counseling and related services as part of transitional living programs for 
children and youth

• Prevention Programs that promote healthy lifestyles among children and youth and 
strengthen families

• Home-Based and School Based Family Intervention Programs

• Individual, Group or Family Counseling, Therapy Services and Evaluations and 
Screenings

• Crisis Intervention Services

• Respite Care Services

• Unmarried Parent Services



What the Children’s Services Fund is Not

• A “fix all” funding source

• A new non-profit agency

• A fund managed by government officials



Counties with Children’s Services Funds

• Boone (2012)

• Franklin (2008)

• Jefferson (2004)

• Lafayette (2005)

• Lincoln (2006)

• St. Charles (2004)

• St. Louis County (2008)



Counties with Children’s Services Funds

Missouri Kids Count Rankings 

Prior to CSF
(Out of 114 Counties)

• St. Charles County- 86th

• St. Louis County- 18th

• Lincoln- 47th

• Jefferson- 20th

• Franklin- 25th

• Lafayette- 45th

Missouri Kids Count Rankings 

Since CSF 
(Out of 114 Counties)

• St. Charles County- 1st!

• St. Louis County- 8th

• Lincoln- 11th

• Jefferson- 15th

• Franklin- 24th

• Lafayette- 30th

*Jackson County is currently 89th





Jackson County Proposal

• In November of 2016, one eighth of one cent sales tax

– Over the next five years the fund will generate $75 million

– 8 is great! For every 8 dollars you spend, only one penny 

goes to the fund.  Average cost per family is $25 per year.



Cost Savings to the Taxpayer

• For every $1 invested in prevention, we save $11 that would 

have been spent on substance abuse treatment, lost wages 

and criminal justice system costs.  

• Prevention helps lower  health care costs, increases 

graduation rates, and lessens recidivism. 



How Does it Work?

An independent board of Jackson County residents would be 
created to disperse and oversee the funds.

• Minimum 9 member board

• Appointed by the governing board of the county 

• Strictly volunteer, members will not receive compensation for 
their service

• Board may only contract with public or not-for-profit agencies 
licensed and certified to provide the services outlined in law

• Members cannot serve on the governing body/

be employed by/or have a financial interest 

in a recipient of funds

• Board may audit expenditures at any time



WAYS IN WHICH YOU CAN HELP US CREATE A 

SUCCESSFUL COMMUNITY







Primary Outcome

Area

Pre K (0-5) 

Total: $4.2 M

School Age 

(6-10) 

Total: $6.9 M

Middle (11-14)  

Total: $13.8 M

High (15-18) 

Total: $13 M

Young Adult 

(19-24) 

Total: $5.3 M

Families 

Total: $2.4 M

Academically 

Successful 

Total: $1.5 M $0.1 M $0 M $0.2 M $0.7 M $0.4 M $0.1 M 

Vocationally 

Successful 

Total: $0.5 M $0 M $0 M $0.1 M $0.3 M $0.2 M $0 M 

Healthy 

Total: $18.8 M $2.1 M $1.9 M $6.2 M $4.9 M $2.8 M $0.9 M 

Safe 

Total: $17.5 M $1.2 M $4.1 M $5.4 M $5.2 M $1.1 M $0.5 M 

Socially Engaged 

Total: $7.1 M $0.9 M $0.9 M $1.9 M $1.9 M $0.7 M $0.9 M 

Civically Engaged 

Total: $0 M $0 M $0 M $0 M $0 M $0 M $0 M 

$45.5M

King County Dashboard of Total Estimated Funding
Health and Safe Outcome Areas receive the most total funding
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CSC and CFB are long-time partners 
Mini grants, nonprofit capacity building, education 
campaigns & collaborating funders

Conversations began two years out
CEOs began conversations, set a board taskforce, 
obtained legal advice, studied timing

Did the math and built a case for support 
Where would $65 million come from? 

Board vote of Support 
Changed our bylaws 

Began to identify partners
UWBC, Jewish Federation, private foundations, business 
organizations and nonprofits

Community Foundation of Broward County



Advocacy       
Public 

Awareness

Citizens for Broward’s Children - $400k
$100k Broward Workshop, $100k from Foundation

Worked with Lobbyist 

Editorials & media push

Fundraising events 

Asks to targeted groups

Speaking engagements 

Legal Information sessions and education sheets 

Speakers Bureau 

Education Materials

Talking points



It’s a Tax 
Fighting numbers with numbers and keeping a cool 
head

Support Yes, but Advocacy No 
Education and nonprofit partners

Lots of Partners 
Facilitation key 

Ballot Issue
Expect the unexpected  

Awareness, awareness, awareness
Why do we need this? 

Hurdles they faced: 



150,000 kids are healthier and happier Deeper relationships with the for-profit sector

CSC provides oversight and coordination Civic relationships bolstered

Broward’s largest funders closer than ever We are advocacy ready 

Nonprofit collaborations born Increased media relations 

Residents better informed of services and issues Underlined our role as a community leader

According to the Community Foundation:
Why it Was Worth It 

Expected The Bonus



Generate: Checklist for Action
• Staff and fund the campaign

• Research the history of local ballot measures

• Know what’s needed

• Determine where there are existing allies and build on it

• Determine the public will

• Understand the limitations and opportunities in state law

• Align dedicated funding campaign to community priorities

• Determine which specific revenue generation options are feasible

• Plan for the accountability structure

• Develop targeted messages to raise awareness and support

• Cultivate champions

• Create a baseline budget for children and youth

• Develop a plan for continued public engagement



Recommendations for SCYPT:

• Conduct Fiscal Map

• Form a finance work group to review fiscal map, 
checklists and offer recs to SCYPT

• SCYPT develop immediate budget priorities and 
long range priorities

– Identify existing funds with flexibility to use toward  
SCYPT priorities

– Identify areas where new funding could help

• Consider a poll to test interest in kids issues and 
revenue increases with voters



®

EVALUATE As communities do the hard work to find, align and 

generate new dedicated funding streams for children and youth 

services, they must also consider methods to measure the impact of 

their investments.



Making Smart Investments

• Portland, OR - 95 cents of every dollar goes to proven, quality and cost-effective 

programs helping Portland’s children.

• San Francisco, CA – one of every 3 children in San Francisco is served by the 

fund.

• St. Charles County, MO – Truancy is down, graduation rate is up and the county 

ranks #1 or 2 in the state every year compared to over 70th before the fund.

• Pinellas County, FL – with the flexibility of a local fund and getting at root 

causes they meet the needs of chronically homeless families and achieve 

permanent housing goals (and save money). 

• Broward County, FL- they use Results Based Accountability and a process of 

continuous improvement and evaluation to track their investments and 

outcomes over time.

• Palm Beach County, FL – Performing better than comparison groups in studies.



Questions? 

Thank You!

Resources: 

Find: 

 Adding It Up Guide: Mapping Public Resources for Children, Youth 
and Families Guide

Align: 

• Performance Partnership Pilots Hub Website

• Colorado’s Guide to blending and braiding funds Guide

Generate:

 Creating Local Dedicated Funding Webinar

 Taking Bold Action to Fund What Matters Blog

 Funding the Next Generation Website

Evaluate: 

 Annie E Casey Foundation’s Evidence2Success Website

http://forumfyi.org/content/adding-it-brochure-rationale-and-guide-mapping-public-resources-children-youth-families
http://forumfyi.org/P3-hub
http://sparkpolicy.com/docs/Spark_Blend&Braid_Guide.pdf
http://forumfyi.org/files/Dedicated Funds Webinar 9_2015/lib/playback.html
http://www.readyby21.org/taking-bold-action-fund-what-matters-communities-raise-revenue-support-youth?utm_source=Ready+News+Oct2+15&utm_campaign=Ready+News&utm_medium=email
http://www.fundingthenextgeneration.org/
http://www.aecf.org/work/evidence-based-practice/evidence2success/


New Children’s Funding Project webpage!
http://forumfyi.org/childrens-funding-project

To learn more about technical 
assistance and to stay involved in the 

Children’s Funding Project email 
Elizabeth@forumfyi.org

http://forumfyi.org/childrens-funding-project
mailto:Elizabeth@forumfyi.org


Updates 

• Data Dashboard Demonstration

• School Readiness Strategic Planning Process

• Community Engagement Committee

• Process Committee

• Community Schools Committee

• One Fairfax Policy Development Process
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UPDATE & DISCUSSION WITH SUCCESSFUL CHILDREN & YOUTH POLICY TEAM

KARLA BRUCE & KAREN SHABAN

APRIL  26,  2017
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• Adopted by the Fairfax County Board of 
Supervisors on July 12, 2016

• Adopted by the Fairfax County School 
Board on July 28, 2016

• The resolution directs the development of 
a racial and social equity policy to be 
applied in the planning and delivery of all 
public services

• Through the use of equity tools the county 
and schools will ensure that decisions are 
made and resources are allocated within 
the context of One Fairfax, implementing 
policies, practices, and programs that will 
not just eliminate identified gaps, but 
increase success for all.

80

The time is now to move beyond embracing diversity 
as an asset and implement a  new growth model 

driven by equity – just and fair inclusion into “One 
Fairfax,” a community in which everyone can 

participate and prosper.



Milestones in One Fairfax Policy Development Process 

81

Passed One Fairfax Resolution 

Policy Development Process 

Draft Policy presented to BOS & SB

Continue Engagement Activities 

Policy Adoption & Initiate Implementation Work  

July, 2016

September, 2017

June, 2017 – beyond 

July, 2016 – June, 2017

June, 2017



Benchmarking

Best Practices from Other 
Jurisdictions

Local and Regional Trends

:Policy Development Work Structure 
Leadership

Fairfax County Board of Supervisors and Fairfax County School Board 

Cross-Systems Executive Leadership Team

• Embody the shared vision of One Fairfax by working collectively across systems and with the community to achieve established equity goals

• Identify key operational and policy challenges 

Equity in Practice

Align Strategic Opportunities, Cross-

Agency and Agency-Specific Business 

Processes to achieve equitable outcomes

Community Engagement

Visioning

Cross-Sector Strategizing

Developing Key Alliances

Local, State and 
Federal Policy

Policy and Practice Guidance 

Implementation Resources

Policy Development Process also informed by: 

Supported by a Cross-Systems Coordinating Committee with Technical Assistance provided by the Government Alliance on Race & Equity / Center for Social Inclusion

Policy Development Workgroup
• Cross-Systems team to develop policy and propose recommendations for implementation and sustainability

Phase 1:  Policy Development Framework including: 
• Shared values, definitions, tools & accountability standards

• Foundational Learning 
• Communications  (internal & public facing) 

Phase 2:  Implementation & Sustainability Framework including: 
• Structural, staffing & resource requirements

• Continuous Learning 
• Accountability Mechanisms & Policy Compliance Process 
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Policy Components 
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Purpose

• Clearly articulates “the why” 

Definitions

• Key Terms & Acronyms

Areas of Focus to Promote Equity 

• Opportunity structures where people live, work, learn, and play that impact quality of life and 
neighborhood conditions

Roles 

• Infrastructure to support implementation & sustainability 

Process 

• Describes “how” the equity lens will be implemented – includes equity tools, training & capacity 
building, engagement, and accountability

Limitations

• Are there any circumstances this policy would not apply?  



Areas of Focus to 
Promote Equity 

84

These areas have been found to influence the 
social, economic, geographic, political, and 
physical environments where people live, work, 
learn, and play; equitable access to these 
conditions should be available to all county 
residents regardless of race, class, language 
spoken, zip code, etc.    

 Where do these areas align 
with existing or planned 
strategic initiatives?  

 Are there other areas to 
consider?
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Thoughts, Questions & Discussion 



Recap new Action Steps and Assignments: 
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Items and Announcements 
from SCYPT members 
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Format for Presentations 
to the SCYPT:

88

• Overview

• The Issue: Why is this an issue? What are we trying to do? Is there a mandate? 
Who asked us to address it? 

• Target Population: What do we know about them? 

• Outcomes and Indicators: what does the child and youth data tell us? How 
does it impact the SCYPT outcomes and indicators?

• Services Landscape: who provides the services on this issue/population? How 
well are the services being provided? Are there opportunities for improvement 
and closing gaps? 

• Connections: how does this issue connect to other major initiatives? Have we 
engaged them?

• Strategic planning: what are the intended outcomes of the plan? What are the 
strategies? What is the timeline?

• Policy and Resource Needs: What policy changes are needed? What resources 
are needed? Specifically from the SCYPT?

• Next Steps: If endorsed by SCYPT, what other next steps are needed? 



Working Draft – for One Fairfax discussion with SCYPT – 4/26/17 
 

AREAS OF FOCUS TO PROMOTE EQUITY            

 

The systems, structures, and settings in which our residents live, work, play, and learn, create an 

equitable community and are a product of policy and resources decisions.  Particular 

consideration will be given to the areas below as factors that promote equity:  

a) Community economic development that supports local ownership of assets, including homes 

and businesses, and assures fair access for all to business development and business retention 

opportunities; 

b) Community and public safety that includes services such as fire, police, emergency medical 

services and code enforcement that are responsive to all residents so that everyone feels safe 

to live, work, learn and play in any neighborhood of Fairfax County; 

a. A law and justice system that provides equitable access and fair treatment for all; 

b. Early childhood development that supports nurturing relationships, high quality affordable 

child care and early learning opportunities that promote optimal early childhood 

development and school readiness for all children; 

c. Education that is high quality and culturally appropriate and allows each student to reach his 

and her full learning and career potential; 

d. A vibrant food system where healthy, accessible and affordable food is valued as a basic 

human right. Food systems that provide access to affordable and healthy foods for all people;  

e. Health and human services that are high quality, affordable and culturally appropriate and 

support for the optimal well-being of all people; 

f. Healthy built and natural environments for all people that include mixes of land use that 

support: jobs, housing, amenities and services; trees and forest canopy; clean air, water, soil 

and sediment; 

g. Housing for all people that is safe, affordable, high quality and healthy;   liveable 

h. Job training and jobs that provide all residents with the knowledge and skills to compete in a 

diverse workforce and with the ability to make sufficient income for the purchase of basic 

necessities to support them and their families; 

i. Neighborhoods that support all communities and individuals through strong social networks, 

trust amount neighbors and the ability to work together to achieve common goals that 

improve the quality of life for everyone in the neighborhood; 

j. Parks and natural resources that provide access for all people to safe, clean and quality 

outdoor spaces, facilities and activities that appeal to the interests of all communities; and 

k. Transportation that provides everyone with safe, efficient, affordable, convenient and reliable 

mobility options including public transit, walking, car pooling and biking; 

l. County and School system practices that eliminate all forms of discrimination in county 

activities in order to provide fair treatment for all employees, contractors, clients, community 

partners, residents and others who interact with Fairfax County; 

 

Commented [KS1]: Fairfax Food Council Vision 2015 
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         ENGAGEMENT ACTIVITIES  

In July, 2016, the Board of Supervisors and School Board adopted the One Fairfax resolution, which directed the development of a 

racial and social equity policy for adoption and strategic actions to advance opportunities and achieve equity that include intentional 

collective leadership, community engagement, equity tools and infrastructure to support and sustain systemic changes, and shared 

accountability so collectively, we will realize “One Fairfax,” a community where everyone can participate and prosper.   

 

Striving to be transparent about the level of influence, input and involvement - we acknowledge the various levels of engagement 

and are using the following to document various interactions and activities that occur during the One Fairfax policy development 

process from July, 2016 to the point of presentation of the policy for boards consideration (anticipated September, 2017).   

 

Provides balanced and 
objective information to 
assist in understanding 
the problem, 
alternatives, 
opportunities and/or 
solutions.   

Obtains feedback on 
analysis, alternatives 
and/or decisions. 

Works directly 
throughout the process 
to ensure that public 
concerns and 
aspirations are 
consistently understood 
and considered.    

Partners around each 
aspect of the decision 
including the 
development of 
alternatives and 
identification of the 
preferred solution.    

Places final decision-
making in the hands of 
the public.   

 

 

Inform Consult Involve Collaborate Empower
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Group  Date Level of Engagement Synopsis 
Inform Consult Involve Collaborate Empower 

Academic Leadership 
Group  

4/3/17 X X X   Internal FCPS leadership structure   

Clergy Leadership 
Council  

2/2/17  X    Emphasis on Economic Success Plan + 
One Fairfax – group examining draft 
metrics and invited to provide feedback 
to Rob  

Community Action 
Advisory Board  

4/4/17  X    Sought perspectives on Areas of Focus to 
Promote Equity (detailed notes available)  

Community Equity 
Thought Partners 

2/2015, 
continues  

   X  Ongoing strategizing; initiated and 
sponsoring local peer learning 
opportunity with Greater Buffalo 
Community Foundation   

Cornerstones Board 
of Directors  

5/16/17  X     

Dialogue with African 
Leaders Delegation on 
Race & Social Justice  

3/16/17 X     Panelists included FCPS, County, 
Leadership Fairfax, Northern Virginia 
Health Foundation and West African 
Community Collaborative  

Fairfax 
Redevelopment 
Housing Authority 

 
7/28/16 

 
X 

    Shared timeline context, opportunity 
structures frame, milestone of 
resolution – next steps toward policy 
and effective implementation   

GARE monthly 
membership session  

3/27/17  X    Sought out lessons learned and specific 
equity tools currently in use in peer 
jurisdictions  

Governing Board to 
Prevent & End 
Homelessness  

3/27/17     X Reflections on existing Ten Year Plan and 
began discussion to consider next steps 
and a more intentional equity focus  

Leadership Fairfax – 
Emerging Leaders  

9/21/16  X    Fairfax First + One Fairfax  
Table feedback – “How to motivate 
change to promote a cross-sector focus 
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on One Fairfax” related to Organizational 
Leadership; Business Operations & 
Systems; and Stakeholder Engagement  

Leadership Fairfax – 
Lifetime Leaders 
Group  

9/21/2016  X    Emphasis on EGP, opportunity 
structures, milestone of resolution  

Minority Student 
Achievement 
Oversight 
Committee 

TBD        

NAACP – Fairfax  TBD        

ON Management 
Team  

12/8/2016  X    Emphasis on what is an Equity Tool 

School Readiness 
Strategic Planning  

10/19/2016, 
continued  

   X  Multisector engagement to bring an 
intentional equity lens into strategic 
planning process focused on School 
Readiness  

South County Task 
Force  

12/15/16    
X 

   Emphasis on opportunity structure, 
milestone of resolution leading to the 
policy 

Successful Children 
and Youth Policy 
Team 

2/2014, 
continues  

 X X X  Instrumental in championing equity 
work beyond successful children, 
youth and families; shaped and 
sponsored One Fairfax resolution for 
full BOS + SB adoption; Continued 
discussions including vetting and 
customizing “Areas of Focus to 
Promote Equity” as a part of the 
policy development process  

Ventures in 
Community  

1/4/2017   
X 

   Emphasis on Economic Success Plan + 
One Fairfax  
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Western Fairfax 
Christian Ministries 
Board of Directors  

  X     

        

 



Behavioral Health System of Care Budget Requests 
 

In May 2014, the SCYPT endorsed a plan to increase behavioral health services for children and youth. The Board of Supervisors included funding in the FY 
2015 and FY 2016 budgets to begin implementation of the plan, which included the development of a Systems of Care (SOC) Office and new short-term 
behavioral health services for children and youth. (The plans, as proposed, can be found here and here, and within the SCYPT meeting materials for 
September 2013 and May 2014, available at http://bit.ly/scypt.) The plan also called for long-term development of additional strategies to strengthen the 
system of care. Those strategies are incorporated into the comprehensive Behavioral Health System of Care Blueprint, which was endorsed by the SCYPT 
in April 2016. Since that time, the county, FCPS, and community partners have begun to implement strategies included in the Blueprint. Many strategies 
require little to no funding, or are funded through existing budgets. However, the SOC Office has put forth three FY 2018 budget requests to support the 
Blueprint implementation. And the SCYPT recently endorsed another Blueprint-related plan, the school-based drug counselor proposal.  
 
Please note that there are other budget requests related to youth behavioral health, from the SOC Office and other agencies, that are not included here 
because they are not specific to the implementation of the Blueprint which was endorsed by the SCYPT. 
  

http://www.fairfaxcounty.gov/living/healthhuman/reports/youth-behavioral-health-service-report.pdf
http://www.fairfaxcounty.gov/living/healthhuman/reports/outh-behavioral-health-implementation-tasks.pdf
http://www.fairfaxcounty.gov/living/healthhuman/scypt/9-13-agneda-package.pdf
http://www.fairfaxcounty.gov/living/healthhuman/scypt/9-13-agneda-package.pdf
http://bit.ly/scypt
http://www.fairfaxcounty.gov/csa/bhsoc.3.pdf


Crisis Textline 

 FY 16 FY 17 FY 18 Comments 

CSB and Systems of Care Office 

Recurring Funding  $285,135 $377,001 $192,709 CSB has funded the crisis line for many years, supported in part by 
grant funding. The recent increased costs are related to scaling up text 
line and chat services. These increases have been absorbed by the 
CSB; however additional new funding is requested to cover the 
increase going forward. 

New Funding Requested n/a n/a $200,000 

New Funding Allocated n/a n/a TBD 

 

Description In response to an increase in youth suicides in 2013 and 2014, for FY 2015 the CSB added to its crisis hotline contract with Psychiatric 
Rehabilitation Services the piloting of a crisis textline, reflecting youths' preference for texting over phone calling.  The textline has 
been popular, with 5,649 conversations in FY 2015, of which 1,448 were active suicide texts.  Crisis Textline staff completed 431 24-
hour text follow-ups after text conversations that resulted in referrals for service due to high risk issues such as suicide, abuse and 
domestic violence.  In FY 15 76 text conversations resulted in crisis textline staff contacting first responders such as the police, fire and 
rescue and the CR-2 regional crisis stabilization service.  With the pilot having demonstrated the efficacy of a crisis textline, ongoing 
funding is requested. 

Performance 
to Date 

In FY 2016, PRS CrisisLink’s call and text volume was as follows: 
 
Total Calls from Fairfax County: 4223 
Suicidal Callers from Fairfax County: 341 (8%) 
  
Total Texts from region: 886 
Suicidal Texters from region: 80 (9%) 
  
Total Texts from Fairfax County: 683 
Suicidal Texters from Fairfax County: 53 (8%) 

Blueprint Goal: 
Strategy: 
Action Step: 

Reducing Incidence of Youth Suicide (Goal 9) 
Continue to make available and promote the suicide prevention hotline, including textline. (Strategy D) 
Provide adequate support to effectively manage crisis textline. 

  



Short-Term Behavioral Health Services 

 FY 16 FY 17 FY 18 Comments 

Systems of Care Office 

Recurring Funding  n/a $475,000 $475,000 The STBHS program was initially funded through operating funds for 
the new Systems of Care Office in FY16 and FY17. The additional 
$475,000 requested in FY18 is to expand the program to 10 more high 
school communities. 

New Funding Requested $300,000 n/a $475,000 

New Funding Allocated $300,000 n/a TBD 

 

Description In FY 2016 a project was initiated to purchase short-term outpatient mental health treatment for 350 youth. Youth are referred 
from ten areas of the county, corresponding to ten high school boundaries, chosen based on mental health need and financial need.  
Referred youth have mental health needs in need of timely intervention, primarily involving depression and/or anxiety, and cannot 
access treatment.  They and their families receive 6-8 sessions of outpatient counseling using the evidence-based cognitive-
behavioral approach.  The request is for $475,000 to expand the service to an additional 350 youth in ten new high school 
communities.  A mental health clinician will provide consultation as needed to the approximately 115 families receiving short-term 
behavioral health services at any given time, including addressing pressing clinical or resource issues, coordinating care and 
connecting them to other services as necessary. The clinician will also offer clinical consultation to the contracted therapists as 
necessary and provide clinical oversight and utilization review of the interventions.  A business analyst will perform two functions: 
first, determine if referred families meet program's income and insurance requirements; second, help families who need mental 
health services beyond 6-8 weeks to use insurance or able to access other resources to do so.  The analyst will provide consultation 
to families on details of their insurance plans such as deductibles, co-pay requirements, in and out of network benefits, plans 
available through the Affordable Care Act, and on the provider networks of common insurance plans. 

Performance to 
Date 

The program launched in late FY 2016. To date, 53 youth have been served at 11 schools. Staff and FCPS are working to improve 
referral processes to ensure proper fit and increase the number of youth served. 

Blueprint Goal: 
Strategy: 
 
Action Step: 

Behavioral Health Intervention (Goal 12) 
Expand access to timely and available behavioral health services for school age children and youth with emerging behavioral health 
issues who have not been able to access such services. (Strategy D) 
Increase capacity of Short Term Behavioral Health Service for Youth to address additional school communities with the most urgent 
need. 

 
  



Psychiatric Services 

 FY 16 FY 17 FY 18 Comments 

Systems of Care Office 

Recurring Funding  n/a n/a n/a New services proposed for FY18, as a part of the Behavioral Health 
System of Care Blueprint implementation. New Funding Requested n/a n/a $225,000 

New Funding Allocated n/a n/a TBD 

 

Description To provide psychiatric consultation to pediatricians and other primary care physicians to improve their ability to diagnose and when 
necessary prescribe medication for children and youth with behavioral health issues under their care.  Pediatricians play an essential 
role in the behavioral health care of their patients, particularly with the shortage of child psychiatrists.   

Performance to 
Date 

N/A 

Blueprint Goal: 
Strategy: 
 
Action Step: 

Equity/Disparities (Goal 8) 
Increase access and availability to behavioral health services for underserved populations. Strategies are to be developed and 
implemented in a culturally competent manner and in partnership with the communities to be served. (Strategy B) 
Implement expanded access to and use of telepsychiatry, mobile apps, and other technologies. 

Blueprint Goal: 
Strategy: 
Action Step: 

Care Coordination and Integration (Goal 7) 
Provide behavioral health consultation to primary care providers and patients. (Strategy A)  
Develop a plan for providing behavioral health consultation service for private providers, to include proposed financing mechanism. 

 
  



School-Based Drug Counselors 

 FY 16 FY 17 FY 18 Comments 

CSB* 

Recurring Funding  n/a n/a n/a New pilot program proposed for FY18, as a part of the Behavioral 
Health System of Care Blueprint implementation and in response to a 
Board of Supervisors directive. 

New Funding Requested n/a n/a $233,746 

New Funding Allocated n/a n/a TBD 

FCPS* 

Recurring Funding  n/a n/a n/a New pilot program proposed for FY18, as a part of the Behavioral 
Health System of Care Blueprint implementation and in response to a 
Board of Supervisors directive. 

New Funding Requested n/a n/a $535,139 

New Funding Allocated n/a n/a TBD 
*It has not yet been determined how FCPS funding would be allocated (i.e., whether it should be in the FCPS budget or in the CSB budget to be transferred to FCPS). 
 

Description Field test a revised model of SAP (Substance Abuse Prevention program) with six certified substance abuse counselors to provide 

prevention, early intervention, and referral services in five high schools, five middle schools, and two alternative high school 

campuses, inclusive of all programs at those sites, and to provide prevention services to elementary schools in the related pyramids.  

Four of these positions would be on a 194-day contract, and two would be on a 218-day contract to allow for follow-up and case 

management into the summer.  Bilingual counselors should be recruited for schools with high Hispanic populations. 

 

Train existing FCPS AOD (Alcohol and Other Drug) teachers to complete screening tools to determine if substance abuse treatment 

is indicated and allow for additional follow-up and guidance for parents as they work to locate a treatment provider where 

indicated. Extend one AOD contract to 218 days to allow for follow-up and case management of students who were identified as 

needing services during the final quarter of the school year. Hire a part-time licensed clinician as a clinical supervisor, for the SAP 

counselors and AOD teachers to ensure utilization of best practices, short-term early intervention fidelity, and consultation about 

complex cases. Provide two dedicated CSB positions to JDRDC intake to provide services to youth diverted to behavioral health 

treatment, to attend the AOD seminar parent session to explain access to CSB services and act as a point of contact, and to expand 

CSB substance abuse treatment services for youth.  

Performance to 
Date 

N/A 

Blueprint Goal: 
Strategy: 
Action Steps: 

Behavioral Health Intervention (Goal 12) 
Reduce youth substance abuse and use. (Strategy F) 
Perform resource and gap analysis of private, school based, CSB, and JDRC substance abuse interventions. Recommend and 

implement service enhancements based upon gap analysis. Perform cross sectional review of FCPS, CSB and County substance 

abuse prevention strategies on substance abuse. Refine strategies if needed based upon current Youth Survey data and best 

practice information. 
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