
FAIRFAX COUNTY SUCCESSFUL CHILDREN AND YOUTH POLICY TEAM 
 

December 5, 2018, 10:00 a.m. – 12:30 p.m. 
FCPS Willow Oaks Center, Conference Room 1000A 

 
Agenda 

 
1. Welcome and Introductions 
 
2. Discussion Items 

 
a. Discussion 1: School Resource Officer Program 
b. Discussion 2: Early Childhood Funding and Program Models 

 
3. Recap of New Action Steps or Assignments  

 
4. Items and Announcements Presented by SCYPT Members  

 
5. Public Comment 
 
6. Adjourn 
 
 
 
 

Next Meeting:  
Wednesday, February 6, 2019 

10 am – 12:30 pm 
Government Center Room 9/10 

 
 



 
 
 
SCYPT Discussion Item D-1 
December 5, 2018 
 
 
DISCUSSION ITEM D-1 
 
TITLE: 
School Resource Officer Program 
 
BACKGROUND:  
School Resource Officers (SROs) are sworn Fairfax County Police Department (FCPD) officers assigned to 
work in Fairfax County Public Schools (FCPS). There is an SRO in every middle and high school in Fairfax 
County (secondary schools have two SROs). The SRO program has been in place for a number of years, 
but the Memorandum of Understanding (MOU) between Fairfax County Government and FCPS 
governing the program was recently revised and approved by the Board of Supervisors and School Board 
in July 2018.  
 
At the December SCYPT meeting, FCPD and FCPS staff will provide a brief overview of the SRO program, 
the MOU and its recent revisions, and the process for monitoring and evaluating the program. SCYPT 
members are encouraged to ask questions about the program and to provide input and feedback 
related to their experiences with the program (especially this year, if applicable) and related to how the 
program should be assessed. For example, what kind of metrics should policy makers be considering in 
evaluating the program?  
 
SCYPT does not have oversight of the program, and there are no plans for another revision to the MOU. 
However, several members of SCYPT are responsible for management and oversight of the SRO 
program, and this conversation will give the diverse SCYPT membership an opportunity to provide 
insight into the program’s success, particularly given the intersection of juvenile justice and student 
discipline with other issues the SCYPT has prioritized.  
 
Prior to the meeting, SCYPT members are asked to review the MOU and other informational material on 
the program, available at https://www.fcps.edu/node/36803.  
 
ATTACHMENT:  
Memorandum of Understanding for the School Liaison Commander and the School Resource Officer 
Program 
 
PRESENTER: 
Lieutenant Loriann LaBarca, Police Department 

https://www.fcps.edu/node/36803












































 
 
 
SCYPT Discussion Item D-2 
December 5, 2018 
 
 
DISCUSSION ITEM D-2 
 
TITLE: 
Early Childhood Funding and Program Models 
 
BACKGROUND:  
Staff are currently working to develop recommendations to expand early childhood programming in 
Fairfax County. This presentation and discussion will provide some examples and context as that work 
begins.  
 
Grounded in her understanding of the Fairfax landscape as facilitator of the Successful Child and Youth 
Policy Team (SCYPT), Elizabeth Gaines from the Children’s Funding Project will present a snapshot of the 
national landscape of innovations in local-level early childhood financing. Elizabeth and her colleague 
Olivia Allen will share a range of examples of local leaders taking action to examine existing early 
childhood funding landscapes, advocate for more efficient and effective financing, and to generate new 
funding for early care and education systems. The presentation will include a discussion of the scope 
and parameters of potential early childhood strategic financing work in Fairfax County, and ample time 
will be left for discussion and Q&A. From this presentation, participants will gain an improved 
understanding of the levers Fairfax County could pull to improve financing for its early childhood system 
and of the questions that must be considered in order to move this work forward. 
 
ATTACHMENTS:  
None 
 
PRESENTERS: 
Elizabeth Gaines, Children’s Funding Project 
Olivia Allen, Children’s Funding Project 

https://www.childrensfundingproject.org/


Innovations in Strategic Financing for 
Early Childhood Systems: Examples and 
Options

The Children’s Funding Project

Wednesday, December 5, 2018



Today’s agenda

• Who we are

• Quick overview of the range of strategies localities are using to improve strategic financing for early 
childhood systems

• Examples from a range of localities innovating in this space

• Discussion of Fairfax’s possible courses of action

• Q&A (please feel free to ask questions at any time!)



The Children’s Funding Project
FIND. ALIGN. GENERATE. EVALUATE.

The Children’s Funding Project is structured to:

• Increase understanding of the Find, Align, 
Generate, Evaluate policy levers.

• Showcase communities that map their 
resources, blend and braid funding, create new 
dedicated revenue, and assess effectiveness of 
funding.

• Strengthen local capacity by providing training, 
tools, and coaching.

• Build momentum for a more pro-active 
approach to children’s funding.



ALIGNFIND

What strategies are localities using to improve financing of their early childhood systems?

GENERATE

Examining and identifying existing 
funding streams, and analyzing how 
well current funding is flowing and 
how well investments align with 
stated goals and priorities.
Examples:
• Buncombe County, NC
• Montgomery County, MD
• Denver, CO
• King County, WA

Identifying ways funding could flow 
more efficiently and effectively and 
making tough strategic adjustments 
in how funding is allocated, 
managed and accounted for within 
and across agencies.
Examples:
• Montgomery County, MD
• Denver, CO

Identifying new sources of revenue 
and advocating for their dedication 
to filling a gap within the early 
childhood system.
Examples:
• King County, WA
• Denver, CO
• Aspen & Pitkin County, CO
• Kent County, MI
• Memphis, TN



Buncombe County, NC

Identified:
• All funding streams supporting 

preschool in Buncombe County
• The number of slots supported 

by combined funding streams
• The total preschool need in 

Buncombe County
• The cost of filling the gap 

between current funding and 
need

FIND

GENERATE

Buncombe County Commissioners 
created an Early Childhood 
Education and Development fund in 
October, 2018 and committed $3.6 
million to the fund annually 
beginning in 2020.



King County, WA – Best Starts for Kids
County dashboard of spending by ages and outcomes

Primary Outcome Area

Pre K (0-5) 

Total: $4.2 M

School Age (6-

10) 

Total: $6.9 M

Middle (11-14)  

Total: $13.8 M

High (15-18) 

Total: $13 M

Young Adult 

(19-24) 

Total: $5.3 M

Families 

Total: $2.4 M

Academically Successful 

Total: $1.5 M $0.1 M $0 M $0.2 M $0.7 M $0.4 M $0.1 M 

Vocationally Successful 

Total: $0.5 M $0 M $0 M $0.1 M $0.3 M $0.2 M $0 M 

Healthy 

Total: $18.8 M $2.1 M $1.9 M $6.2 M $4.9 M $2.8 M $0.9 M 

Safe 

Total: $17.5 M $1.2 M $4.1 M $5.4 M $5.2 M $1.1 M $0.5 M 

Socially Engaged Total: 

$7.1 M $0.9 M $0.9 M $1.9 M $1.9 M $0.7 M $0.9 M 

Civically Engaged Total: 

$0 M $0 M $0 M $0 M $0 M $0 M $0 M 

FIND



GENERATE



Montgomery County, MD
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Figure 3: Funds by source (federal, state, local, parent, private) and category

FIND



Montgomery County, MD FIND

Local Funds, 
$53,590,313

State Funds, 
$64,054,891

Federal 
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Figure 4: Comparison of parent 
contribution to early childhood in 

Montgomery County with all other funding 
sources 

Figure 5: Sources of funding for early 
childhood in Montgomery County 

(excluding parent contribution)



FINDCity and County of Denver Fiscal Map



FIND



Denver Preschool Program GENERATE



Aspen & Pitkin, CO

• Child care subsidies: the Kids First program assists families with 
income up to 500 percent of the federal poverty level, thereby 
assisting families who do not qualify for a state subsidy. 

• Connection to childcare: Kids First helps parents connect to 
childcare opportunities

• Provider support: the Kids First program also offers grants to 
child care providers for quality improvements, professional 
development, infant and toddler operational support and start-up 
costs, as well as bus passes for employees, training and technical 
assistance, substitute staff, quality improvement coaches, grant 
writing and resource development assistance.

The Kids First program helps families find and afford child care and assists providers in improving the quality 
of child care.

GENERATE



Ready by 5 Early Childhood Proposal 

• In 2011 First Steps Kent – a public-private partnership that 
works to strengthen and coordinate early childhood services 
– created the Kent County Community Plan for Early 
Childhood

• A 2017 analysis of gaps in services and funding found a gap in 
funding for prevention and early intervention services (more 
than half of eligible children not receiving these services)

• 2018 – First Steps Kent proposes a new levy to fill gaps 
identified

Kent County, MI

How new funds will be invested
In-home and community-based programs 
such as nurse home visits – to improve children’s health and 

development and strengthen parent/child bonds 

$2 – 3.5 million & up to 9,000 

served annually

Navigation and referral services 
to help connect parents with prevention, early intervention, and prenatal 

care services and maximize use of Medicaid-funded services 

$500,000 – 1 million, up to 

5,000 served annually

Early developmental screenings $1 – 1.5 million, up to 20,000 

children served annually

Evaluation, data collection, TA, and quality improvement for 

the early childhood system 

$500,000 – 1 million

Oversight and allocation of fund $250,000-350,000

GENERATE



Memphis, TN

Memphis’s Seeding Success nonprofit identified gaps in funding across its early 
childhood system

• 8,400 needs-based enrollment slots for pre-K are needed to reach “pre-K by 2022” goals
• 7,420 seats are currently funded and filled

• 1,000 of those seats are funded by a federal grant that will not be renewed (loss 
of $18 million)

• The cost of this 2,000 seat gap is $16 million

• 7,000: the number of children who need home visiting services 
• 1,000 children currently receive home visiting

• $7.5 million is needed to provide 6,000 additional seats

• Lack of collaboration among the area’s 800 childcare center necessitates system-
building resources

• The goal is to create a “shared service” childcare network, which would provide 
supports including professional development, accounting services, curriculum 
development and marketing strategies.

CATEGORY 3: 
Increase funding 
from private 
donations and 
grants

CATEGORY 1: 
Dedicate local 
funding from 
PILOT recapture 
and 1 cent of 
existing property 
tax 

GENERATE



Local, public, dedicated sources of revenue for early childhood across the 
country

Sales tax
Aspen/Pitkin County, CO; San Antonio, TX; Denver, CO

Property tax
King County, WA; Cincinnati, OH; San Miguel County, CO; Seattle, WA; Kent County, MI

PILOT recapture
Memphis, TN

Commercial rent tax
San Francisco, CA

Special taxing districts
Broward County, FL; Palm Beach County, FL

Sweetened beverage tax
Philadelphia, PA

Income tax
Dayton, OH

GENERATE



Strategic financing in Fairfax

What work is Fairfax 
County currently doing to 
improve strategic 
financing for early 
childhood?

• Fiscal mapping efforts

• Survey of early 
childhood programs

• Braiding state, local and 
federal funding

• Implementing the 
Equitable School 
Readiness Strategic 
Plan (i.e.. Goal 5 –
public children’s fund)

What are the scope and parameters of this work?
• What part of the system do you want to investigate/focus on? System building, 

family supports & healthy development, early care and education 
• What funding sources do you want to include? Federal, state, local, 

philanthropic/private, parent contributions?
• Where are there inequities in existing systems/access that can be addressed in 

part by strategic financing? geography, race, ethnicity, immigration status, 
socioeconomic status

• What gaps need to be examined in more detail? gaps in number of slots, in 
eligibility for slots, funding for various components of the system, in who is 
investing in the system, in where services exist geographically, in services 
available at certain hours, and in quality; lack of compensation parity for 
educators in public and private programs

• What is the ideal outcome of this work? Policy change, increased funding, 
more effective use of funding, improved access, affordability and availability of 
quality early childhood programs for families

• What type of policy change is Fairfax ready to work towards?



 
 
 
 
 
School Readiness 
 
In October 2018, the SCYPT reviewed the ongoing FY 2019 implementation plan for the Equitable School 
Readiness Strategic Plan and endorsed the following recommended new funding for FY2020: 
 

 SCYPT 
Endorsement 

• Expand parent-child play groups in Fairfax County Public Schools that support 
children’s social and emotional competencies by developing five new facilitators 
to serve approximately 200 additional children in 10 high need communities. 

$80,000 
(FCPS) 

• Expand the pilot of the Early Development Instrument (EDI) to an additional 
seven to eight pyramids to obtain population level data on percentages of 
children who are developmentally vulnerable and utilize data to inform equitable 
decision-making regarding the provision of school readiness supports and 
services. 

$15,000 
(FCPS) 

 

• Serve 126 young children in comprehensive early childhood programs in 
community-based settings and FCPS classrooms. Funding includes $650,300 to 
continue to operate three FCPS VPI+ classrooms (54 children); $1,310,400 for 
continuation of two community VPI+ classrooms (36 children) and to provide an 
additional 36 community-based Pre-K slots; and $133,079 to manage the funded 
slots. 

$650,300 
(FCPS) 

 
$1,443,479 

(County) 

• Maintain current service levels by funding the Child Care Assistance and Referral 
(CCAR) maximum reimbursable rate increase, which went into effect in 
September 2018 and increased the reimbursement rate by an average of 31 
percent. 

$1,000,000 
(County) 

• Develop an Early Childhood Mental Health Consultation System for community 
early childhood programs to increase capacity of programs and competencies of 
educators to support children’s successful social and emotional development and 
executive functioning skills. Approximately 50 early childhood programs will 
participate over the course of one year. 

$170,000 
(County) 

TOTAL $745,300 
(FCPS) 

 
$2,613,479 

(County) 
 

For more details, please see the full presentation and proposal to the SCYPT at  
http://bit.ly/scypt-srfy20.  

SCYPT-Endorsed Funding Recommendations  
for the Fairfax County and FCPS FY 2020 Budgets 

http://bit.ly/scypt-srfy20


 
Behavioral Health 
 
In October 2018, the SCYPT endorsed the following recommendations for FY 2020 funding to support 
implementation of the Children’s Behavioral Health System of Care Blueprint: 
 

 SCYPT 
Endorsement 

• Expand the Children’s Regional Crisis Response (CR2) program. CR2 serves 
children under 18 who are experiencing a psychiatric crisis due to mental health 
issues that are placing them at risk of psychiatric hospitalization, at no cost. The 
additional funding will allow CR2 to serve 10 additional Fairfax County youth per 
month. 

$100,000 
(County) 

• Expand multicultural behavioral health care services. Funding will be used to 
purchase approximately 1,300 therapy hours provided by culturally and 
linguistically competent providers; it is expected that 130 children and youth 
would receive 10 sessions each. 

$130,000 
(County) 

• Purchase psychiatric consultation for at least 250 youth annually. The program 
would provide consultation services to pediatricians for five hours a week; 
pediatricians in the community would sign up for 15-minute consultation slots to 
get assistance in accurate diagnosis and medication prescribing.  

$100,000 
(County) 

TOTAL $330,000 
(County) 

 
 

 
For more details, please see the full presentation and proposal to the SCYPT at 

http://bit.ly/scypt-bhfy20 and http://bit.ly/scypt-bhfy20pres. 

http://bit.ly/scypt-bhfy20
http://bit.ly/scypt-bhfy20pres
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