
 

 

 

 

 

 

 

 

 

 

 

 

 
         

 
 

Partnership� for� a� Healthier� Fairfax� Steering� Committee� Co-Chair� Role� Description� 

Established� in� 2010,� the� Partnership� for� a� Healthier� Fairfax’s� vision� is� an� engaged� and� 
empowered� community� working� together� to� achieve� optimal� health� and� well-being� for� all� 
who� live,� work� and� play� in� the� Fairfax� community.� This� diverse� coalition� of� residents,� 
community� organizations,� schools,� healthcare� providers,� nonprofits,� businesses,� faith� 
communities� and� government� agencies� is� guided� by� a� Community� Health� Improvement� 
Plan� (CHIP).� A� CHIP� is� a� multi-year� action� plan� for� addressing� the� most� important� health� 
issues� in� the� Fairfax� community.�  

The� Partnership� for� a� Healthier� Fairfax� is� led� by� the� Steering� Committee,� providing� 
leadership,� direction,� integration,� and� oversight.�  Four� priority� teams� implement� the� goals 
and� key� actions� of� the� CHIP.� The� work� teams� are:� Promoting� Behavioral� Health,� Healthy� 
Eating� (Fairfax� Food� Council),� Healthy� Environment� and� Active� Living� (HEAL),� and� 
Healthcare� Use� and� Access.� The� Steering� Committee� Co-Chair� provides� strategic� 
leadership� to� a� dedicated� coalition� of� professionals� and� community� advocates� working� 
together� to� improve� health� outcomes.� 

�

Role� as� Co-Chair �

There� are� two� PFHF� Co-Chairs,� who� work� collaboratively� to� lead� the� PFHF� forward.� PFHF 
Co-Chairs:�   

�

 Lead� with� purpose� by� setting� agendas� and� presiding� over� all� Steering� Committee 
meetings,� fostering� collaboration,� and� ensuring� all� voices� have� a� seat� at� the� table. 

�
�

 Represent� the� PFHF� by� serving� as� a� spokesperson� or� delegating� representatives� to� 
communicate� PFHF’s� vision� and� goals� to� diverse� stakeholders.� 

 Collaborate� with� PFHF� staƯ� to� coordinate� the� eƯorts� of� the� Steering� Committee,� 
the� PFHF� teams,� and� committees.�  

 Drive� action� by� appointing� PFHF� members� to� non-PFHF� organizations,� committees, 
task� forces,� and� coalitions,� with� the� advice� of� the� Steering� Committee.� 

�

 OƯer� guidance� and� insight,� serving� as� an� ex� oƯicio� member� of� all� PFHF� 
committees� and� teams� (excluding� the� Nominating� Committee)� to� ensure� alignment� 
with� vision� and� goals.� 

In�partnership�with�the�Steering�Committee�members,�Co-Chairs�will:�

 Shape� the� future� by� overseeing� the� development� and� implementation� of� the 
Community� Health� Improvement� Plan� (CHIP).�  

�



 

 

 

 

 

 

 

 

 
 

 
 
 

 

 

 Supervise� and� guide� the� operations� and� aƯairs� of� the� PFHF,� ensuring� all� activities� 
are� conducted� within� the� framework� of� the� PFHF� Charter,� the� Bylaws,� and� in� 
adherence� to� applicable� laws� and� regulations.� 

 Oversee� and� evaluate� the� work� of� all� PFHF� teams� and� committees,� providing �
governance� by� reviewing� proposed� plans� and� making� amendments� as� necessary� to� 
align� with� PFHF's� vision� and� goals.�  

 Collaborate� with� PFHF� staƯ� to� establish� agendas� and� develop� impactful� programs� 
for� PFHF� meetings,� ensuring� they� are� purpose-driven� and� aligned� with� the� vision.�  

Key� Details� About� the� Role� 

 Term� Length:� Three� years.�  Steering� Committee� Co-Chairs� may� serve� up� to� two� 
consecutive� terms.� 

 Time� Commitment:� 5-10� hours� per� month,� with� a� focus� on� setting� agendas� and� 
leading� Steering� Committee� meetings,� guiding� initiatives,� and� representing� the� 
PFHF.� 

 Elected� by:� Majority� vote� at� the� PFHF� Steering� Committee� Meeting� or� Annual� 
Meeting.� 


