
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this
Project Priority Listing AND the CoC Application MUST be completed and
submitted prior to the CoC Program Competition submission deadline
stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2021 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Fairfax County Office to Prevent and End
Homelessness
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2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2021 CoC Priority Listing
Detailed Instructions and FY 2021 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1. Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire

in calendar year 2022 into one or more new
projects?

No

Applicant: Fairfax County CoC VA-601
Project: VA-601 CoC Registration FY 2021 COC_REG_2021_182230
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field

Project
Name

Date
Submitte
d

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansi
on

2021
Pathway
Home...

2021-10-
16
14:20:...

PH Pathway
Homes,
Inc.

$242,485 1 Year 20 PH
Bonus

PSH

Domestic
Violence..
.

2021-10-
12
16:35:...

PH Shelter
House,
Inc

$770,726 1 Year DE22 DV
Bonus

RRH Yes

2021
Pathway
Home...

2021-10-
16
14:21:...

PH Pathway
Homes,
Inc.

$219,423 1 Year 21 PH
Bonus

PSH
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the ""Update
List"" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that
there is a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all
renewal permanent supportive housing and

rapid rehousing projects listed on the
Renewal Project Listing comply with program

requirements and appropriate standards of
quality and habitability.

X

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid re-housing renewal projects.

EX1_Project_List_Status_field

Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consoli
dation
Type

Expansion
Type

2011
Pathway
Home...

2021-10-
06
13:17:...

1 Year Pathway
Homes,
Inc.

$401,646 2 PSH PH

2009
Pathway
Home...

2021-10-
06
13:32:...

1 Year Pathway
Homes,
Inc.

$198,098 15 PSH PH

DHCD/P
athway
Home...

2021-10-
07
15:24:...

1 Year Fairfax
County
De...

$945,199 11 PSH PH

Applicant: Fairfax County CoC VA-601
Project: VA-601 CoC Registration FY 2021 COC_REG_2021_182230

Project Priority List FY2021 Page 5 11/10/2021



DHCD/P
athway
Home...

2021-10-
07
15:21:...

1 Year Fairfax
County
De...

$419,474 14 PSH PH

2007
Pathway
Home...

2021-10-
06
13:41:...

1 Year Pathway
Homes,
Inc.

$198,468 1 PSH PH

DHCD/P
athway
Home...

2021-10-
07
15:18:...

1 Year Fairfax
County
De...

$581,665 10 PSH PH

Rapid
Rehousi
ng f...

2021-10-
08
16:48:...

1 Year Alternativ
e House

$221,636 13 RRH PH

Rapid
Re-
Housing
...

2021-09-
17
10:47:...

1 Year Shelter
House,
Inc

$466,790 16 RRH PH

1994
Pathway
Home...

2021-10-
06
13:55:...

1 Year Pathway
Homes,
Inc.

$245,828 7 PSH PH

1995
Pathway
Home...

2021-10-
06
13:42:...

1 Year Pathway
Homes,
Inc.

$326,788 17 PSH PH

PSH
Group
Homes

2021-09-
22
11:52:...

1 Year New
Hope
Housing,
...

$376,171 8 PSH PH

2014
Pathway
Home...

2021-10-
06
13:31:...

1 Year Pathway
Homes,
Inc.

$1,444,8
44

5 PSH PH

RISE 2021-09-
17
10:55:...

1 Year Shelter
House,
Inc

$594,200 4 PSH PH

1991
Pathway
Home...

2021-10-
06
11:27:...

1 Year Pathway
Homes,
Inc.

$401,676 12 PSH PH

Triumph
Permane
nt...

2021-10-
12
00:06:...

1 Year FACETS $198,326 3 PSH PH

Domestic
Violence.
..

2021-10-
12
16:21:...

1 Year Shelter
House,
Inc

$404,250 E19 RRH PH Expansion

Linda's
Gateway

2021-10-
11
23:55:...

1 Year FACETS $454,925 9 PSH PH

Triumph
III

2021-10-
11
23:48:...

1 Year FACETS $739,683 6 PSH PH

2015
Pathway
Home...

2021-10-
06
13:17:...

1 Year Pathway
Homes,
Inc.

$618,484 18 PSH PH
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
""Update List"" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field List Updated Successfully
Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

VA-601 CoC
Planni...

2021-10-21
09:05:...

1 Year Fairfax County
Of...

$277,145 Yes
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP renewal  project applications submitted to this Project Listing, click the
""Update List"" button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that
there is a demonstrated need for all renewal

permanent supportive housing and rapid
rehousing projects listed on the Renewal

Project Listing.

The Collaborative Applicant certifies all
renewal permanent supportive housing and

rapid rehousing projects listed on the
Renewal Project Listing comply with program

requirements and appropriate standards of
quality and habitability.

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid rehousing renewal projects.

X

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

PSH/RRH Consolida
tion Type

This list contains no items
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP replacement project applications submitted to this Project Listing, click the
""Update List"" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted?

This list contains no items
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Funding Summary

Instructions
This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $9,238,151

New Amount $1,232,634

CoC Planning Amount $277,145

YHDP Amount

Rejected Amount $0

TOTAL CoC REQUEST $10,747,930

Applicant: Fairfax County CoC VA-601
Project: VA-601 CoC Registration FY 2021 COC_REG_2021_182230
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes Certification of ... 11/04/2021

FY 2021 Rank Tool (optional) No Monitoring & Eval... 10/19/2021

Other No

Other No

Applicant: Fairfax County CoC VA-601
Project: VA-601 CoC Registration FY 2021 COC_REG_2021_182230
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Attachment Details

Document Description: Certification of Consistency with the
Consolidated Plan

Attachment Details

Document Description: Monitoring & Evaluation Tool

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 10/19/2021

2. Reallocation 10/19/2021

5A. CoC New Project Listing 10/19/2021

5B. CoC Renewal Project Listing 10/19/2021

5D. CoC Planning Project Listing 10/21/2021

5E. YHDP Renewal No Input Required

5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 11/04/2021

Submission Summary No Input Required

Applicant: Fairfax County CoC VA-601
Project: VA-601 CoC Registration FY 2021 COC_REG_2021_182230
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OMB Approval No. 2506-0214 (Exp. 2/28/2022) 

Certification of Consistency 
with the Consolidated Plan 

U.S. Department of Housing 
and Urban Development 

I certify that the proposed activities/projects in the application are consistent with the jurisdiction's current, approved Con (Type or solidated Plan. 

clearly print the following information:) 

ApplicantName: Fairfax County CoC 

 

List Attached ProjectName: 

Fairfax County, VA Location of the Project: 

Name of the Federal 

Program to which the 

applicant is applying: 
HUD CoC Program 

 

Name of Fairfax County, VA 
Certifying Jurisdiction: 

Certifying Official 

of the Jurisdiction 

Name: 
Bryan J. Hill 

County Executive 
Title: 

Signature: 

Date: 

  

O . (-5 

c-i-IN(j Co ex e_citkis 

  

   

Page 1 of 1 form HUD-2991 (3/98) 



Attachment to Form HUD-2991 
Certification of Consistency with the Consolidated Plan 

2021 Fairfax County Continuum of Care (CoC) 
Grant Process Applicant and Project Names 

FEDERAL PROGRAM: Continuum of Care Program  

Applicant and Project Name: 

1. Fairfax County Dept. of Housing and Community Development; DHCD/Pathway Homes SPC 1C 
2. Fairfax County Dept. of Housing and Community Development; DHCD/Pathway Homes SPC 9C 

3. Fairfax County Dept. of Housing and Community Development; DHCD/Pathway Homes SPC 10C 
4. Fairfax County Office to Prevent and End Homelessness; Planning Grant 

5. FACETS, Inc.; TRIUMPH Permanent Supportive Housing 

6. FACETS, Inc.; TRIUMPH III Combined Renewal FY19 

7. FACETS, Inc.; Linda's Gateway 
8. Pathway Homes, Inc.; 1991 Pathway Homes SHP 

9. Pathway Homes, Inc.; 1994 Pathway Homes SHP 
10. Pathway Homes, Inc.; 1995 Pathway Homes SHP 

11. Pathway Homes, Inc.; 2007 Pathway Homes SHP 

12. Pathway Homes, Inc.; 2009 Pathway Homes SHP 

13. Pathway Homes, Inc.; 2011 Pathway Homes SHP 

14. Pathway Homes, Inc.; 2014 Pathway Homes SHP 

15. Pathway Homes, Inc.; 2015 Pathway Homes SHP 

16. New Hope Housing, Inc.; PSH Group Homes 
17. Second Story (Abused and Homeless Children's Refuge); Rapid Rehousing for Transition Age Youth 
18. Shelter House Inc.; Domestic Violence Rapid Re-Housing Project 
19. Shelter House Inc.; Rapid Re-Housing Project 

20. Shelter House Inc.; RISE 
21. Pathway Homes, Inc.; 2021 Pathway Homes SHP 
22. Pathway Homes, Inc.; 2021 Pathway Homes SHP 2 

23. Shelter House Inc.; Domestic Violence Rapid Re-Housing Project Expansion 

Name of Certifying Jurisdiction: Fairfax County, Virginia 

Certifying Offici me an Title: Bryan 3. Hill, County Executive 

Signature: Date: 

C c-V  
Acy C 0 L4- 4-y  Fgeci.)-14' 



INSTRUCTIONS



				FAIRFAX COUNTY CONTINUUM OF CARE



				Monitoring & Evaluation Tool







				INTRODUCTION

				To ensure effective and efficient use of their region’s HUD Continuum of Care (CoC) Program Funding, all recipients of HUD CoC Program funding are monitored annually by Fairfax County’s Office to Prevent and End Homelessness (OPEH), the CoC’s Lead Agency. 

The Monitoring & Evaluation Tool used by the CoC is designed to provide a comprehensive review of the agency and project and includes agency capacity, compliance with federal regulations, use of the federal funding (including fully spending the HUD CoC Program dollars), housing capacity and utilization, implementation of best practices connected to services and policies, data quality, and outcomes. 

The data is based on the Annual Performance Report (APR) the project submits to HUD and includes several of the System Performance Measures  (numbers served, length of time experiencing homelessness, employment and income, exits to permanent housing). The Tool highlights the priorities and strategic directions of both HUD and the Fairfax County CoC. 

A Monitoring & Evaluation Tool must be completed for each individual project and submitted to OPEH by the established Monitoring & Evaluation schedule. OPEH reviews and scores each Tool. Scoring methodology is outlined directly in the Tool for transparency. The score is used by the Selection & Ranking Subcommittee to develop the CoC Priority List during the annual competition for HUD CoC Program funding. 

The Monitoring & Evaluation Tool is reviewed and updated annually by the Monitoring & Evaluation Workgroup, comprised of recipients of HUD CoC Program funding as well as other non-profit representatives and community members that are a part of the CoC. The Monitoring & Evaluation Workgroup also convenes after the Monitoring & Evaluation Tools are submitted to OPEH to discuss the results of the monitoring (with identifying names of agencies and projects omitted) to ensure integrity of process. 




To ensure effective and efficient use of their region’s HUD Continuum of Care (CoC) Program Funding, all CoC’s are responsible for maintaining local monitoring and evaluation procedures. The Monitoring & Evaluation Tool is reviewed and updated annually by the Monitoring & Evaluation Workgroup, comprised of recipients of HUD CoC Program funding as well as other non-profit representatives and community members that are a part of the CoC. The Monitoring & Evaluation Workgroup also convenes after the Monitoring & Evaluation Tools are submitted to OPEH to discuss the results of the monitoring (with identifying names of agencies and projects omitted) to ensure integrity of process. 

The Monitoring & Evaluation Tool is structured to provide the most objective measurement of agency and program performance. The questions contained in the Tool not only review current practices, outcomes and compliance with HUD regulations for each project and grantee, but also highlight the priorities and strategic directions of both HUD and the Fairfax County CoC. The scores received on the Tool will be used as major criteria during the project rankings which once again will be a part of the 2020 HUD CoC Program application process. 

A Monitoring & Evaluation Tool must be completed for each individual project and submitted to OPEH by the established Monitoring & Evaluation schedule. OPEH reviews and scores each Tool. Scoring methodology is outlined directly in the Tool for transparency. The score is used by the Selection & Ranking Subcommittee to develop the CoC Priority List during the annual competition for HUD CoC Program funding. 




				COMPLETION INSTRUCTIONS

				Supplemental documents needed to complete the PROJECT Component:

				1)				Renewal Application (for grant submitted during the latest Competition) 

				2)				Most recent APR completed

				3)				Copy of HMIS APR Report (used to submit the APR listed above)



				Additional Instructions:

				*		Only type in the gray cells when completing the AGENCY and PROJECT Components

				*		It is the responsibility of each grantee to complete all forms and all questions.  Subrecipients should be consulted as appropriate.  

				*		The Monitoring & Evaluation Tool must be submitted by all agencies applying for renewal or reallocation funding during the HUD CoC Program Competition.  



				*		Only one AGENCY Component needs to be completed, regardless of how many projects the agency operates.

				*		When submitting the Monitoring & Evaluation Tool, the subject of the email should match the name of the project as it is listed on the PROJECT Component (i.e. "1991 CRSC/Pathway Homes SHP"). Please specify which Tool contains the completed AGENCY Component and AGENCY Attachments. 

				*		If submitting the Attachments electronically, the name of the file should match the name on the Attachment list (i.e. "PART 1: #2a")





PART 1 - AGENCY Component



						FAIRFAX COUNTY CONTINUUM OF CARE						Agency: 



						Monitoring & Evaluation Tool







		PART 1				AGENCY COMPONENT

						Projects using HUD CoC Program Funding must meet the following requirements. Projects that do not meet all of the threshold criteria will be required to come into compliance within 90 days from the date in which the Monitoring & Evaluation Tool is submitted.  Projects that do not meet this criteria and do not rectify the issues within 90 days will automatically be ranked below all other projects that are in compliance.  







						1		Does the agency have an active SAM registration and valid DUNS number?



						2		Does the agency have an independent financial audit completed within 12 months of the end of the agency's fiscal year?



						3		Is the agency free of outstanding or delinquent federal debts?

								It is HUD policy, consistent with the purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding delinquent federal debt will not be eligible to receive an award of funds, unless:



								(a) A negotiated repayment schedule is established and the repayment schedule is not delinquent, or

								(b) Other arrangements satisfactory to HUD are made before the award of funds by HUD.



						4		Does the agency have fiscal capacity to operate all of its HUD CoC grants?



						5		Does the agency have financial/accounting policies, procedures and controls that align with HUD 2 CFR Part 200 regulations?

								If a project applicant has previously received HUD grants, the organization must have demonstrated its ability to meet HUD’s financial expectations.

								If any of the following have occurred, the project applicant would NOT meet this threshold criteria:

								(a) Outstanding obligation to HUD that is in arrears or for which a payment schedule has not been agreed upon;

								(b) Audit finding(s) for which a response is overdue or unsatisfactory;

								(c) History of inadequate financial management accounting practices;

								(d) Evidence of untimely expenditures on prior award;

								(e) History of other major capacity issues that have significantly affected the operation of the project and its performance;

								(f) History of not reimbursing subrecipients for eligible costs in a timely manner, or at least quarterly; and

								(g) History of serving ineligible program participants, expending funds on ineligible costs, or failing to expend funds within statutorily established timeframes.





						6		Is the agency free of any debarments and/or suspensions?

								In accordance with 2 CFR 2424, no award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from doing business with the Federal Government.





						7		Does the agency have a system to track matching funds, both cash and in-kind?



						8		Does the agency utilize the CoC's Coordinated Entry guidelines to fill all HUD CoC funded project vacancies/referral slots? 



						9		Does the agency use a Housing First approach as pertains to its HUD CoC Funded Projects?

								(definition and Renewal Application expectations below)

								Housing First Definition:

								“Any project that indicates that it follows a Housing First model cannot place preconditions or eligibility requirements—beyond HUD’s eligibility         requirements—on persons entering housing, nor can it require program participants to participate in supportive service activities or make other rules, such as sobriety, a condition of housing. Recipients may offer and encourage program participants to participate in services, but there may be no time limit as to when he/she must do so.”  (A program can require regular meetings with a case manager)









								Renewal Application Criteria: The project ensures that participants are not screened out based on the following items:

								     Having too little or little [no] income

								     Active or history of substance abuse

								     Having a criminal record with exceptions for state-mandated restrictions

								     History of victimization (e.g. domestic violence, sexual assault, childhood abuse)

								Renewal Application Criteria: The project ensures that participates are not terminiated from the program for the following reasons:

								     Failure to participate in supportive services

								     Failure to make progress on a service plan

								     Loss of income or failure to improve income

								     Any activity not covered in a lease agreement typically found for unassistaed persons in the project's geographic area

						10		Does the agency have a homeless or formerly homeless rep. on the Board of Directors or equivalent policymaking entity? 24 CFR § 578.75(g)(1)





								If NO, does the agency have an equivalent policymaking entity with consumer representation?



						11		Does the agency have a general conflict-of interest policy for staff and Board members. 24 CFR § 578.95(c); 24 CFR § 578.103(a)(11)



						SUBRECIPIENTS (continue to PART 2 if no subrecipients)

						12		Does the agency have a contract or MOU with all subrecipients?



						13		Does the agency perform programmatic, administrative, and financial monitoring of the subrecipients at least annually?



						14		Does the agency share administrative funds with the subrecipient agencies?









PART 2 - PROJECT Component



						FAIRFAX COUNTY CONTINUUM OF CARE						Agency: 



						Monitoring & Evaluation Tool						Subrecipient: 



												Project: 



												Project Type: 



												APR Q01 Grant Year:   



												Grant Amount: 																								SCORE =				0

										(amount requested on RENEWAL APPLICATION in latest competition)        

																														MAX POINTS = 				86		% =				0%



						PROJECT COMPONENT																								THIS SECTION IS FOR OPEH USE ONLY



						FINANCIAL 																								FINANCIAL 12 POINTS  												SECTION SCORE:  		0



						1		Please list the Total HUD Budget prepared on the RENEWAL APPLICATION for the latest Competition:				Total HUD Budget		Additional Funding		Total Project Budget				% of HUD Request				% of Project Budget



										  Rental Assistance    						$   - 0				0%				0%

										     Leasing 						$   - 0				0%				0%

										     Operations 						$   - 0				0%				0%

										      Supportive Services						$   - 0				0%				0%

										      Administration						$   - 0				0%				0%



										TOTALS						$   - 0				0%				0%





						2		Does this project draw down funds from HUD’s Line of Credit Control System (LOCCS) at least quarterly?																						2		YES = 1 point  						1		0



						3		Have all HUD funds been drawn down for the last complete grant year?																						3		YES = 3 points						3		0



										If NO, how much ($) was unspent? (Leave blank if not applicable)



										If NO, why were funds unspent? (Leave blank if not applicable)



						4		Excluding the last complete grant year, how many years has funding not been completely utilized in the past three years?																						4		DROP DOWN TO VIEW SCORING						5		0



						5		Cost per client:



								APR Q05a		Total Number of Persons Served



								APR Q05a		Total Number of Adults Served



								APR Q05a		Total Number of Households Served (Number of Adult Heads of Household)

Ergas, Jamie: Ergas, Jamie: Should also match Q08a



										Cost per client by Total HUD Budget														$0						5		DROP DOWN TO VIEW SCORING						3		0



										Cost per household per Total Project Budget - Supportive Services line item (information only)														$0



										Cost per household per Total Project Budget - Rental Assistance line item (information only)

Ergas, Jamie: Ergas, Jamie:
Added after 11/30/18 M&E Meeting to replace RRH request for average rental subsidy for leavers/stayers														$0



										Cost per client by Total Project Budget (information only)														$0





						HOUSING CAPACITY & UTILIZATION 																								HOUSING CAPACITY & UTILIZATION 17 POINTS												SECTION SCORE:  		0



						6		Number of units owned



								Number of units leased																						6		If any leased = 1 point 						1		0



						7		Proposed Bed and Unit Inventory 																								Scoring is intended to balance cost per client in projects that own units

								APR Q02		Total Units



								APR Q02		Total Beds



								APR Q02		Total Dedicated CH Beds



						8		Utilization Rate - Total Units



								APR Q02		January

																								12

								APR Q02		April



								APR Q02		July



								APR Q02		October



																								0%						8		DROP DOWN TO VIEW SCORING						5		0

						9		Utilization Rate - Total Beds



								APR Q02		January



								APR Q02		April



								APR Q02		July



								APR Q02		October



																								0%







						10		(PSH ONLY) Does this project conduct Housing Quality Standards (as defined by HUD) reviews at least annually for all units?																						10		YES, if confirmed by attachment = 1 point 						1		0



								(RRH ONLY) Does this project conduct Basic Habitability Inspections for all units that rental assistance is provided for?																						10		YES, if confirmed by attachment = 1 point 						1		0



						11		Have environmental reviews been completed for all PSH units / an overall environmental review completed for RRH units? 

tc={215B8E48-6F34-45AB-ABF1-227E340BF6D3}: [Threaded comment]
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Comment:
    Agencies that have units with outstanding environmental reviews will not have points deducted if the requests for environmental reviews have been submitted.																						11		YES, if confirmed by attachment = 1 point 						1		0



						12		Does the project have guidelines in place to adhere to Fair Market Rent and Rent-Reasonableness?																						12		YES = 1 point  						1		0



						13		What was the living situation prior to entering the program?																Homeless or Institutional Setting?

								If households were not literally homeless at program entry as indicated on the APR because they moved from one PSH project to another PSH project within the CoC, please mark "YES" under Homeless or Insitutional Setting if they were homeless at initial project entry.





								 APRQ15		Living Situation (at entry)										Total























																														13		If all "Homeless or IS" YES = 1 point						1		0



						14		Vulnerability 												Total				%

								APRQ13a1		Mental Health Problem														0%

								(adults at entry)

										Alcohol Abuse														0%



										Drug Abuse														0%



										Both Alcohol and Drug Abuse														0%



										Chronic Health Condition														0%



										HIV/AIDS														0%



										Developmental Disability														0%



										Physical Disability														0%



								APRQ14a &14b		Domestic Violence History / Persons Fleeing Domestic Violence

Ergas, Jamie: Ergas, Jamie: Add the total "Yes" under Q14a and Q14b														0%



								APRQ5a		Veterans														0%



								APRQ5a		Chronically Homeless Persons
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Comment:
    May include individuals identified as chronically homeless before the HUD CH definition was implemented (i.e. this number may differ from what is listed on the APR).														0%



								APRQ5a		Youth Under Age 25 and Number of Parenting Youth Under Age 25 with Children														0%



								APRQ11		Single Adults or Heads of Households 62 or older 														0%						14		PSH SCORING						4		0



																 				0				0.00								RRH SCORING



						15		(PSH ONLY) Severity of Service Needs - identify the number of units that fall under each service level:



																Service Level 1: Scattered Sites:								0%						15		DROP DOWN TO VIEW SCORING						3		0.0



																Service Level 2: Part-time / on-site staff:								0%																0.0



																Service Level 3: 24/7 or almost 24/7 on-site staff:								0%																0.0



																				0																				0



						15		(RRH ONLY) Average length of time between project start date and housing move-in date



								APRQ22c		Average length of time to housing																				15		DROP DOWN TO VIEW SCORING								0





						SERVICES & POLICIES																								SERVICES & POLICIES 12 POINTS												SECTION SCORE:  		0



						16		Does the program have a staff member responsible for ensuring that minors and Transitioning Age Youth (18-24) are in school and/or receiving appropriate educational services per HUD Requirements? Note: all programs must have staff with educational services knowledge as all programs may serve people between the ages of 18-24.



																														16		YES = 1 point  						1		0



						17		Does the project comply with HUD's "Equal Access to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity" Rule, which mandates that HUD's housing programs be open to all eligible individuals and families regardless of sexual orientation, gender identity, or marital status?



																														17		YES = 1 point  						1		0



						18		Is there a systematic process for ensuring that clients apply for and obtain all mainstream resources to which they are entitled? (TANF, SSI/SSDI, SNAPS, Medicaid, CHIP, local mental and somatic health care, etc.)

																														18		YES = 1 point  						1		0



						19		Does this project utilize a form that allows clients to apply for 4 or more benefits at once? 																						19		YES = 1 point  						1		0



						20		Does this project provide follow-up at least annually to ensure benefits are received and renewed?  																						20		YES = 1 point  						1		0



						21		Does this project provide transportation assistance to clients wishing to receive help getting to benefit appointments, employment training and/or jobs?   

																														21		YES = 1 point  						1		0



						22		Does this project have a policy for discharging clients for noncompliance?																						22		YES = 1 point  						1		0



						23		Does this project have a grievance policy for clients?																						23		YES, if confirmed by attachment = 1 point 						1		0



						24		Have all program participants been given the opportunity to complete client satisfaction surveys during the last completed grant year?

																														24		YES, if confirmed by attachment = 1 point 						1		0



						25		Does the agency involve homeless individuals and families through employment or volunteer services, constructing, rehabilitating, maintaining, or operating the project, or in providing supportive services for the project? 24 CFR § 578.75 (g)(2)

																														25		YES = 1 point  						1		0



						26		Do representatives from your agency participate in homeless system committees and meetings?																						26		YES = 1 point  						1		0



						27		Have all agency-wide deliverables been submitted to HUD and OPEH in a timely manner this past year? (GIW, AP, Renewal App, APR)																						27		YES = 1 point  						1		0



						28a		(PSH ONLY) How does this project identify individuals/households that no longer need the intensive supports of PSH? Information only 





						28b		(RRH ONLY) How does this project determine when a household no longer needs assistance? Information only 





						DATA QUALITY																								DATA QUALITY 7 POINTS												SECTION SCORE:  		0



						29		APR Q06a		Data Quality: Overall Score - % of Error Rate (response will automatically round)																				29		If less than or equal to 5% = 1 point  						1		0

																								5.6

						30		ART 0252		Does this project have 100% for both "HUD UDE  ONLY" and "Additional ONLY"? (same dates as APR)																				30		YES = 1 point  						1		0

								Tab B

						31				Does this project have 95% or above for both "HUD Verification ONLY" and "OVERALL"? (same dates as APR)																				31		YES = 1 point  						1		0



						32		APR Q06c		Data Quality: Income and Housing Data Quality - % of Error Rate (response will automatically round)



										Destination																				32		If less than or equal to 5% = 1 point  						1		0



										Income and Sources at Start																						If less than or equal to 5% = 1 point  						1		0



										Income and sources at Annual Assessment																						If less than or equal to 5% = 1 point  						1		0

																								5.75

										Income and Sources at Exit																						If less than or equal to 5% = 1 point  						1		0



						OUTCOMES SPM indicates outcome measures that are also HUD SYSTEM PERFORMANCE MEASURES																								OUTCOMES 38 POINTS												SECTION SCORE:  		0



						33		APRQ22b		(SPM #1) What is the average length of stay (number of days) for Leaves and for Stayers? 										Days				Years

										Please combine Recipient and Subrecipient data				Leavers										0.0						33		PSH SCORING						3		0



														Stayers 										0.0								RRH SCORING



																				Total				%

						34a		APRQ16		Number of adult stayers not yet required to have an annual assessment														0%



						34b		APRQ16

Ergas, Jamie: Ergas, Jamie:
Add those with cash income at latest annual assessment for stayers who have been in the program more than a year and at exit for all leavers		(SPM #4) How many adults had income? # of adults that met this measure														0%						34		DROP DOWN TO VIEW SCORING						8		0



						35		APRQ17

Ergas, Jamie: Ergas, Jamie:
Add those with earned income at latest annual assessment for stayers who have been in the program more than a year and at exit for all leavers.		(SPM #4) How many adults were employed (receiving earned income)? # of adults that met this measure														0%						35		PSH SCORING		RRH SCORING				4		0



						36		APRQ19a3

Ergas, Jamie: Ergas, Jamie:
Second to last number in last column, "Number of Adults with Any Income (i.e., total income)"		(SPM #4) How many adults increased income while in the program? # of adults that met this measure														0%						36		DROP DOWN TO VIEW SCORING						4		0

																														34

						37		USE HMIS APR APRQ20a&21 

Ergas, Jamie: Ergas, Jamie:
Add those with non-cash benefis or government provided health insurance at latest annual assessment for stayers who have been in the program more than a year and at exit for all leavers. You must re-run the report in HMIS to ensure that you COUNT EACH INDIVIDUAL ONCE 		(SPM #4) How many adults received non-cash benefits? # of adults that met this measure

																								0%						37		DROP DOWN TO VIEW SCORING						4		0



						38		APRQ23a&b

Ergas, Jamie: Ergas, Jamie:
Leavers		How many households exited? 														0%



						39a		APRQ23a&b

Ergas, Jamie: Ergas, Jamie:
Leavers		(SPM #7) How many households exited to permanent housing destinations?														0%



						39b		APRQ23c		How many households exited to 'Permanent Housing (other than RRH) for formerly homeless persons'

																								0%



						39c		APRQ23a&b

Ergas, Jamie: Ergas, Jamie:
Leavers		(SPM #7) Total persons whose destinations excluded them from the calculations?														0%



						40		APRQ05a

Ergas, Jamie: Ergas, Jamie:
Number of Stayers		(SPM #7) How many households maintainted their housing stability in the program?														0%



						41		APRQ23a&b

Ergas, Jamie: Ergas, Jamie:
Leavers		(SPM #7) How many households maintainted their housing stability in the program AND how many househoulds exited to permanent housing? (add both together)

								 and APRQ05a

Ergas, Jamie: Ergas, Jamie:
Number of Stayers		
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Comment:
    Agencies that have units with outstanding environmental reviews will not have points deducted if the requests for environmental reviews have been submitted.		

Ergas, Jamie: Ergas, Jamie:
Add those with cash income at latest annual assessment for stayers who have been in the program more than a year and at exit for all leavers		

Ergas, Jamie: Ergas, Jamie: Add the total "Yes" under Q14a and Q14b		

Ergas, Jamie: Ergas, Jamie:
Add those with earned income at latest annual assessment for stayers who have been in the program more than a year and at exit for all leavers.		

Ergas, Jamie: Ergas, Jamie:
Second to last number in last column, "Number of Adults with Any Income (i.e., total income)"		

Ergas, Jamie: Ergas, Jamie: Should also match Q08a		
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Comment:
    May include individuals identified as chronically homeless before the HUD CH definition was implemented (i.e. this number may differ from what is listed on the APR).		

Ergas, Jamie: Ergas, Jamie:
Add those with non-cash benefis or government provided health insurance at latest annual assessment for stayers who have been in the program more than a year and at exit for all leavers. You must re-run the report in HMIS to ensure that you COUNT EACH INDIVIDUAL ONCE 		

Ergas, Jamie: Ergas, Jamie:
Leavers		

Ergas, Jamie: Ergas, Jamie:
Leavers		

Ergas, Jamie: Ergas, Jamie:
Added after 11/30/18 M&E Meeting to replace RRH request for average rental subsidy for leavers/stayers		

Ergas, Jamie: Ergas, Jamie:
Leavers		

Ergas, Jamie: Ergas, Jamie:
Number of Stayers																0%						41		DROP DOWN TO VIEW SCORING						15		0



						ADDITIONAL COMMENTS



						Please provide any additional comments or other areas that need explanations, such as a difference in anticipated and actual program outputs, outcomes or bed utilization, errors on the APR, etc.:





























ATTACHMENTS



						FAIRFAX COUNTY CONTINUUM OF CARE						Agency:



						Monitoring & Evaluation Tool







						REQUIRED ATTACHMENTS - Check to confirm submitted. Compile in order listed below.



		SUBMIT FOR AGENCY						 PART 1: #2a		(NONPROFITS ONLY) Latest agency audit management letter 



								 PART 1: #2b 		(NONPROFITS ONLY) First page of 2017 IRS Form 990 – Return of Organization Exempt from Income Tax 



								 PART 1: #2c 		(NONPROFITS ONLY) Agency's latest IRS Form 941 submitted in 2018 – Employer's Quarterly Federal Tax Return 



								 PART 1: #5		Agency's financial/accounting policies, procedures and controls documents



								 PART 1: #10a 		List of Board of Directors (or Advisory Board for Governmental Agencies)



								 PART 1: #10b		Consumer Representation Waiver from HUD (if applicable)



								 PART 1: #10c		List of members for equivalent policymaking entity (if applicable)



								 PART 1: #15		(FOR THOSE WITH SUBRECIPIENTS ONLY) – Copy of Subrecipient contracts 



								 PART 1: #16		(FOR THOSE WITH SUBRECIPIENTS ONLY) – Documentation of most recent annual subrecipient monitoring 





		SUBMIT FOR PROJECT						 PART 2: #2		Documentation of LOCCS drawdowns; should include summary of total amount expended as well as dates of withdrawals.  The two documents can be found under Grant Information – General Tab and Vouchers Tab.





								 PART 2: #11		(PSH ONLY) – List of Units’ Addresses and the dates of their environmental reviews for this project

										(If requests for environmental reviews have been submitted, please include the request date)



								 PART 2: #11		(RRH ONLY) – Copy of overall environmental review (If requests for environmental reviews have been submitted, please include the request date)



								 PART 2: #22 		Discharge for non-compliance policy



								 PART 2: #23 		Clients Grievance Policy



								 PART 2: #24		Summarize the results of the client satisfaction surveys completed during the last completed grant year. Provide the total number of surveys collected.



								 PART 2: #30		PDF of Tab B – Project Chart from ART report 252 for latest grant year



								 PART 2		PDF copy of the last APR submitted in Sage







Scoring Rubric



						FAIRFAX COUNTY CONTINUUM OF CARE



						Monitoring & Evaluation Tool 





						SCORING RUBRIC



						SECTION		#		Question				PERMANENT SUPPORTIVE HOUSING		MAX POINTS 						RAPID REHOUSING		MAX POINTS

														Scoring Ranges - PSH		Performance Measures Targets - PSH		86				Scoring Ranges - RRH		Performance Measures Targets - RRH		86

						FINANCIAL (12 points)		2		Does this project draw down funds from HUD’s Line of Credit Control System (LOCCS) at least quarterly?				YES = 1 point  				1				YES = 1 point  				1

								3		Have all HUD funds been drawn down for the last complete grant year?				YES = 3 points		100% of HUD funding is used		3				YES = 3 points		100% of HUD funding is used		3

								4		Excluding the last complete grant year, how many years has funding not been completely utilized in the past three years?				0 Years = 5 points				5				0 Years = 5 points				5

														1 Year = 3 points								1 Year = 3 points

								5		Cost per client by Total HUD Budget				Less than or equal to $15,000 = 3 points				3				Less than or equal to $15,000 = 3 points				3

														$15,001 - $23,000 = 2 points								$15,001 - $23,000 = 2 points

														Greater than $23,000 = 1 point  								Greater than $23,000 = 1 point  

						HOUSING & CAPACITY (13 points)		6		Number of units leased				If any leased = 1 point  				1				If any leased = 1 point  				1

								8		Utilization Rate - Total Units				95 - 100% = 5 points		> 95% utilization rate		5				95 - 100% = 5 points		> 95% utilization rate		5

														90 - 94% = 4 points								90 - 94% = 4 points

														85 - 89% = 3 points								85 - 89% = 3 points

														75 - 84% = 2 points								75 - 84% = 2 points

														50 - 74% = 1 point  								50 - 74% = 1 point  

														Below 50% = 0 points								Below 50% = 0 points

								10		Does this project conduct Housing Quality Standards (as defined by HUD) reviews at least annually for all units?				YES, if confirmed by attachment = 1 point 		100% of units receive HQS inspection annually		1				YES, if confirmed by attachment = 1 point 				1

								11		Have environmental reviews been completed for all units?				YES, if confirmed by attachment = 1 point 		100% of units receive environmental reviews		1				YES, if confirmed by attachment = 1 point 		1 environmental review is completed for all units		1

								12		Does the project have guidelines in place to adhere to Fair Market Rent and Rent-Reasonableness?				YES = 1 point 				1				YES = 1 point 				1

								13		What was the living situation prior to entering the program?				If all "Homeless or IS" YES = 1 point 		100% of clients were literally homeless at entry		1				If all "Homeless or IS" YES = 1 point 		100% of clients were literally homeless at entry		1

								14		Vulnerability 				4.0+ = 4 points				4				2.1+ = 4 points 				4

														3.0 - 3.9 = 3 points								1.6 - 2.0 = 3 points

														2.0 - 2.9 = 2 points								1.1 - 1.5 = 2 points

														1.0 - 1.9 = 1 point  								0.5 - 1.0 =  1 points

								15		What is the service level of this project? 				Service Level 3 = 3 points				3				N/A				0

										(PSH ONLY)				Service Level 2 = 2 points

														Service Level 1 = 1 point  

								15		Average length of time to housing				N/A				0				0 - 30 days = 3 points				3

										(RRH ONLY)												31 - 60 days = 2 points

																						61+ days = 1 point 

						Services & Policies (9 points)		16		Does the program have a staff member responsible for ensuring that minors and Transitioning Age Youth (18-24) are in school and/or receiving appropriate educational services per HUD Requirements? Note: all programs must have staff with educational services knowledge as all programs may serve people between the ages of 18-24.				YES = 1 point  				1				YES = 1 point  				1

								17		Does the project comply with HUD's "Equal Access to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity" Rule, which mandates that HUD's housing programs be open to all eligible individuals and families regardless of sexual orientation, gender identity, or marital status.				YES = 1 point  				1				YES = 1 point  				1

								18		Is there a systematic process for ensuring that clients apply for and obtain all mainstream resources to which they are entitled? (TANF, SSI/SSDI, SNAPS, Medicaid, SCHIP, local mental and somatic health care, etc.)				YES = 1 point  				1				YES = 1 point  				1

								19		Does this project utilize a form that allows clients to apply for 4 or more benefits at once? 				YES = 1 point  				1				YES = 1 point  				1

								20		Does this project provide follow-up to ensure benefits are received and maintained?  				YES = 1 point  				1				YES = 1 point  				1

								21		Does this project provide transportation assistance to clients wishing to receive help getting to benefit appointments, employment training and/or jobs?   				YES = 1 point  				1				YES = 1 point  				1

								22		Does this project have a policy for discharging clients for noncompliance?				YES = 1 point  				1				YES = 1 point  				1

								23		Does this project have a grievance policy for clients?				YES, if confirmed by attachment = 1 point  				1				YES, if confirmed by attachment = 1 point  				1

								24		Have all program participants been given the opportunity to complete client satisfaction surveys during the last completed grant year?				YES, if confirmed by attachment = 1 point  				1				YES, if confirmed by attachment = 1 point  				1

								25		Does the agency involve homeless individuals and families through employment; volunteer services; or otherwise; in constructing, rehabilitating, maintaining, and operating the project, and in providing supportive services for the project. 24 CFR § 578.75 (g)(2)				YES = 1 point  				1				YES = 1 point  				1

								26		Does the agency involve homeless individuals and families through employment; volunteer services; or otherwise; in constructing, rehabilitating, maintaining, and operating the project, and in providing supportive services for the project. 24 CFR § 578.75 (g)(2)				YES, if confirmed by attachment = 1 point  				1				YES, if confirmed by attachment = 1 point  				1

								27		Have all agency-wide deliverables been submitted to HUD and OPEH in a timely manner this past year? (GIW, AP, Renewal App, APR)				YES, if confirmed by attachment = 1 point  				1				YES, if confirmed by attachment = 1 point  				1

						Data Quality (7 points)		29		Data Quality: Overall Score (% of Error Rate)				If less than or equal to 5% = 1 point  				1				If less than or equal to 5% = 1 point  				1

								30		Does this project have 100% for both "HUD UDE  ONLY" and "Additional ONLY"?				YES = 1 point  				1				YES = 1 point  				1

								31		Does this project have 95% or above for both "HUD Verification ONLY" and "OVERALL"?				YES = 1 point  		> 95% data completeness		1				YES = 1 point  		> 95% data completeness		1

								32		Destination				If less than or equal to 5% = 1 point  				1				If less than or equal to 5% = 1 point  				1

										Income and Sources at Start				If less than or equal to 5% = 1 point  				1				If less than or equal to 5% = 1 point  				1

										Income and sources at Annual Assessment				If less than or equal to 5% = 1 point  				1				If less than or equal to 5% = 1 point  				1

										Income and Sources at Exit				If less than or equal to 5% = 1 point  				1				If less than or equal to 5% = 1 point  				1

						Outcomes (39 points)		33		What is the average lenth of stay (number of days) for Leavers and for Stayers? Subrecipient data should be included in the total				Under 1000 days = 3 points				3				Under 365 = 3 points				3

														Between 1000 & 2000 days = 2 points								Between 366 and 548 = 2 points

														Over 2000 days = 1 point  								Over 549 days = 1 point  

								34		How many adults had income? Number of adults that met this measure				90 - 100% = 8 points		> 90% of adults have income		8				90 - 100% = 8 points		> 90% of adults have income		8

														80 - 89% = 6 points								80 - 89% = 6 points

														70 - 79% = 4 points								70 - 79% = 4 points

														60 - 69% = 2 point  								60 - 69% = 2 point  

														Below 60% = 0 points								Below 60% = 0 points

								35		How many adults were employed? Number of adults that met this measure				50 - 100% = 4 points		> 50% of adults are employed		4				80 - 100% = 4 points		> 80% of adults are employed		4

														35 - 49% = 3 points								60 - 79% = 3 points

														20 - 34% = 2 points								40 - 59% = 2 points

														10 - 19% = 1 point  								20 - 39% = 1 point  

														Below 10% = 0 points								Below 20% = 0 points

								36		How many adults increased income while in the program? Number of adults that met this measure				80 - 100% = 4 points		> 80% of adults increase income		4				80 - 100% = 4 points		> 80% of adults increase income		4

														60 - 79% = 3 points								60 - 79% = 3 points

														40 - 59% = 2 points								40 - 59% = 2 points

														20 - 39% = 1 point  								20 - 39% = 1 point  

														Below 20% = 0 points								Below 20% = 0 points

								37		How many adults received non-cash benefits? Number of adults that met this measure				90 - 100% = 4 points		> 90% of adults receive non-cash benefits		4				90 - 100% = 4 points		> 90% of adults receive non-cash benefits		4

														80 - 89% = 3 points								80 - 89% = 3 points

														70 - 79% = 2 points								70 - 79% = 2 points

														60 - 69% = 1 point  								60 - 69% = 1 point  

														Below 60% = 0 points								Below 60% = 0 points

								40		How many households maintainted their housing stability in the program AND how many househoulds exited to permanent housing? (add both together)				95 - 100% = 15 points		> 95% of adults maintain housing stability		15				95 - 100% = 15 points		> 95% of adults maintain housing stability		15

														90 - 94% = 12 points								90 - 94% = 12 points

														85 - 89% = 9 points								85 - 89% = 9 points

														80 - 84% = 6 points								80 - 84% = 6 points

														Below 80% = 3 points								Below 80% = 3 points







RESPONSE Summary



		     FAIRFAX COUNTY CONTINUUM OF CARE														(The Response Summary is used to aggregate the responses from each individual Tool submitted to complete a more comprehensive system analysis)

		     Monitoring & Evaluation Tool

		         RESPONSE Summary										Agency:		0

												Project Name:		0



						FINANCIAL - 12 PTS of 86 PTS (14%)																												HOUSING CAPACITY & UTILIZATION - 17 PTS of 86 PTS (20%)																														SERVICES & POLICIES - 12 PTS of 86 PTS (14%)																												DATA QUALITY - 7 PTS of 86 PTS (8%)														OUTCOMES - 38 PTS or 86 PTS (45%)

						Total HUD Budget		Additional Funding		Total Project Budget		LOCCS - Quarterly drawdown		LOCCS - all funds spent in last grant year		If NO, how much ($) was unspent?		Funds not spent in last 3 years		Total Number of PERSONS Served		Total Number of ADULTS Served		Total Number of HOUSEHOLDS Served		Cost per client: Total HUD Budget		Cost per client per Total Project Budget - Supportive Services		Cost per client per Total Project Budget - Rental Assistance		Cost per client: Total Project Budget		Number of units owned		Number of units leased		Total Units		Total Beds		Total CH Dedicated Beds		 Utilization Rate - Total Units		 Utilization Rate - Total Beds		PSH HQS completed annually		RRH Habitability Inspections 		Environmental Review for all units		Guidelines for Fair Market Rent		Living situation prior to entry		Vulnerability Assessment		Service Level of Project		Length of Time to Housing		Staff responsible for minors - school		Equal Access and Gender Identitiy Rule		Process to access mainstream benefits		Form for 4 or more benefits		Follow up to maintain benefits		Transportation for clients		Discharge for noncompliance		Grievance Policy		Client satisfaction surveys		Engagement of served in employment, volunteer, etc.		Participation in homeless service committee meetings		Timeliness of deliverables		PSH Assessing who is no longer in need of services		RRH Assessing who is no longer in need of services		Data Quality: % of Error Rate		100% for HUD UDE		95%+ for HUD Verification and OVERALL		DQ Error Rate: Destination		DQ Error Rate: Income & Sources at Start		DQ Error Rate: Sources at Annual Assessment		DQ Error Rate: Income and Sources at Exit		Average LOS: LEAVERS		Average LOS: STAYERS		Number of stayers without annual assessment		# of adults w/income		% of adults w/income		# of adults employed		% of adults employed		# of adults increased income		% of adults increased income		# of adults w/non-cash benefits		% of adults w/non-cash benefits		# of households exited		% of households exited		# of households exiting to permanent housing		% of households exiting to permanent housing		# of households maintained housing stability		% of households maintained housing stability		# maintainted their housing stability in the program AND how many househoulds exited to permanent housing? (add both together)		% maintainted their housing stability in the program AND how many househoulds exited to permanent housing? (add both together)

				Question # 		1		1		1		2		3		3		4		5		5		5		5		5		5		5		6		6		7		7		7		8		9		10		10		11		12		13		14		15		15		16		17		18		19		20		21		22		23		24		25		26		27		28		28		29		30		31		32		32		32		32		33		33		34a		34b		34b		35		35		36		36		37		37		38		38		39		39		40		40		41		41



		0		0		$0		$0		$0		0		0		0		0		0		0		0		$0		$   - 0		$   - 0		$0		0		0		0		0		0		0%		0%		0		0		0		0		0		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#VALUE!		ERROR:#VALUE!		0%		0		TRUE		0%		0%		0%		0%		0		0		0		0%		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%







SCORING Summary



		     FAIRFAX COUNTY CONTINUUM OF CARE																		(The Scoring Summary is used to aggregate the scores from each individual Tool submitted to complete a more comprehensive system analysis)

		     Monitoring & Evaluation Tool

		         SCORING Summary										Agency:		0

												Project Name:



						FINANCIAL - 12 PTS of 86 PTS (14%)														HOUSING CAPACITY & UTILIZATION - 17 PTS of 86 PTS (20%)																										SERVICES & POLICIES - 12 PTS of 86 PTS (14%)																														DATA QUALITY - 7 PTS of 86 PTS (8%)																				OUTCOMES - 38 PTS of 86 PTS (44%)																		  TOTAL SCORE				  %

						LOCCS - Quarterly drawdown		LOCCS - all funds spent in last grant year		Funds not spent in last 3 years		Cost per client: Total HUD Budget				   SECTION SCORE				Number of units owned or leased		Utilization Rate - Total Units		PSH: HQS completed annually		RRH: HQS completed annually		ER for all units		Guidelines for Fair Market Rent		Living situation prior to entry		Vulnerability Assessment		PSH:Service Level of Project		RRH: Length of time to Housing				   SECTION SCORE				Staff responsible for minors - school		Equal Access and Gender Identitiy Rule		Process to access mainstream benefits		Form for 4 or more benefits		Follow up to maintain benefits		Transportation for clients		Discharge for noncompliance		Grievance Policy		Client satisfaction surveys		Engagement of served in employment, volunteer, etc.		Participation in homeless service committee meetings		Timeliness of deliverables				   SECTION SCORE				Data Quality: % of Error Rate		100% for HUD UDE		95%+ for HUD Verification and OVERALL		DQ Error Rate: Destination		DQ Error Rate: Income & Sources at Start		DQ Error Rate: Sources at Annual Assessment		DQ Error Rate: Income and Sources at Exit				   SECTION SCORE				Average LOS: Leaver and stayers		# of adults w/income		# of adults employed		# of adults increased income		# of adults w/non-cash benefits		# of households maintained housing stability AND exited to PH				   SECTION SCORE

				Question # 		2		3		4		5								6		8		10		10		11		12		13		14		15		15								16		17		18		19		20		21		22		23		24		25		26		27								29		30		31		32		32		32		32								33		34b		35		36		37		41



		0		0		0		0		0		0				0				0		0		0		0		0		0		0		0		0		0				0				0		0		0		0		0		0		0		0		0		0		0		0				0				0		0		0		0		0		0		0				0				0		0		0		0		0		0				0				0				0%







Lists

		Agency		Project		Amount requested in FY19 Competition		Grant Year														Living Situation

		Department of Housing & Community Development		1991 CRSC/Pathway Homes SHP		$   153,140		01/01 - 12/31				01/01 - 12/31								YES		Emergency shelter, including hotel or  motel paid for with emergency shelter voucher

		FACETS		1991 Pathway Homes SHP Expansion		$   235,845		01/01 - 12/31				02/01 - 01/31								NO		Transitional housing for homeless persons (including homeless youth)

		New Hope Housing		1994 CRSVA/PH/PRS SHP		$   239,515		07/01 - 06/30				04/01 - 03/31										Place not meant for habitation

		Pathway Homes, Inc.		1995 CRSVA/PH/PRS SHP		$   319,499		02/01 - 01/31				06/01 - 05/31				$   151,181						Safe Haven

		Second Story		2007 Pathway Homes SHP		$   189,428		12/01 - 11/30				07/01 - 06/30				$   184,765						Interim Housing

		Shelter House, Inc.		2009 Pathway Homes SHP		$   189,079		11/01 - 10/31				08/01 - 07/31				$   184,776						Psychiatric hospital or other psychiatric facility

				2011 Pathway Homes SHP		$   384,386		09/01 - 08/31				09/01 - 08/31				$   185,104						Substance abuse treatment facility or detox center

				2014 Pathway Homes SHP		$   1,383,177		08/01 - 07/31				10/01 - 09/30				$   211,100						Hospital or other residential non-psychiatric medical facility

				2015 Pathway Homes SHP		$   590,776		11/01 - 10/31				11/01 - 10/31				$   231,734						Jail, prison or juvenile detention facility

		N/A		DHCD/Pathway Homes SPC 10C		$   954,151		06/01 - 05/31				12/01 - 11/30				$   236,496						Foster care home or foster care group home

		Department of Housing & Community Development		DHCD/Pathway Homes SPC 1C		$   587,089		04/01 - 03/31								$   316,013						Long-term care facility or nursing home

		FACETS		DHCD/Pathway Homes SPC 9C		$   423,290		08/01 - 07/31								$   365,331						Residential project or halfway house with no homeless criteria

		New Hope Housing		Linda's Gateway Permanent Supportive Housing		$   444,555		11/01 - 10/31								$   376,131						Permanent housing (other than RRH) for formerly homeless persons

		Pathway Homes, Inc.		PSH Group Homes		$   368,838		10/01 - 09/30								$   411,230						Owned by client, no ongoing housing subsidy

		PRS, Inc.		Rapid Rehousing for Transition Age Youth		$   214,880		08/01 - 09/30								$   439,596						Owned by client, with ongoing housing subsidy

		Second Story		Rapid Re-Housing Project		$   467,630		12/01 - 11/30								$   459,962						Rental by client, no ongoing housing subsidy

		Shelter House, Inc.		RISE		$   565,668		10/01 - 09/30								$   552,022						Rental by client, with VASH subsidy

				TRIUMPH III Permanent Supportive Housing		$   691,744		08/01 - 07/31								$   570,445						Rental by client with GPD TIP subsidy

				TRIUMPH Permanent Supportive Housing		$   189,160		09/01 - 08/31								$   577,524						Hotel or motel paid for without emergency shelter voucher

								02/01 - 01/31								$   591,399						Staying or living in a friend's room, apartment or house

																$   927,187						Staying or living in a family member's room, apartment or house

																$   1,353,684						Client Doesn't Know/Client Refused

																						Data Not Collected









