
FAIRFAX COUNTY
CONTINUUM OF CARE 
BOARD MEETING
February 15, 2024



AGENDA

- Approve Minutes (Dec. 6, 2023)
- Finish Presentations
- CoC Policy Review
- Strategic Planning
- Partnership Fundraising Balance
- Future Meeting Schedule
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CONTINUUM OF CARE 
POLICY REVIEW
The intent is to review policies from the former CoC Board and 
then confirm they should continue or make changes. Final 
policies will need to be documented and formally approved. 

Three categories:

1. Board Basics

2. Preparing for Funding Opportunities 

3. Items for Future Consideration

Please reference your copies of the previous CoC Committee’s 
Bylaws and Operations Policy for example of policies. 
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1. BOARD BASICS

QUORUM
Is it required for meetings and 
voting? What is a quorum? Simple 
majority…?

VOTING
Will the board use Robert’s Rules of 
Order? Does a simple majority win?

CONFLICTS OF 
INTEREST
Need to confirm policy and recusal 
process. 

PARTICIPATION

Review County standard for remote 
participation. Rules for member 
attendance? 
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VOTING (SEE ‘BYLAWS’ PG. 4 OF 7)
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CONFLICT OF INTEREST (SEE ‘BYLAWS’ PG. 5 OF 7)
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CONFLICT OF INTEREST (NEW HUD GUIDANCE)
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https://www.hudexchange.info/resource/7012/coc-governance-conflict-of-interest/

https://www.hudexchange.info/resource/7012/coc-governance-conflict-of-interest/


ATTENDANCE (SEE ‘BYLAWS’ PG. 5 OF 7)
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REMOTE PARTICIPATION ( ATTACHED TO ‘BYLAWS’)
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REMOTE PARTICIPATION (CONTINUED)
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2. PREPARING FOR 
FUNDING 
OPPORTUNITIES

SELECTION & RANKING MONITORING & 
EVALUATION
Existing workgroup. Need to confirm 
OPEH has authority to continue.

PROJECT PRIORITIES
When CoC funding is available, what 
kinds of projects are eligible to 
apply? 

VHSP
The Virginia Homeless Solutions 
Program application will likely begin 
soon. Need to confirm policy for 
grantee eligibility and project types. 
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Existing committee. Need to re-
appoint committee and authorize 
OPEH to select members. 



SELECTING COC PROJECTS 
(SEE ‘OPERATIONS POLICIES’ PG. 7)
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REALLOCATIONS
(SEE ‘OPERATIONS POLICIES’ PG. 5)
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RANKING COC PROJECTS 
(SEE ‘OPERATIONS POLICIES’ PG. 8)
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MONITORING AND EVALUATION 
(SEE ‘OPERATIONS POLICIES’ PG. 4-5)
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SPECIAL NOFO’S…? 
(NO EXISTING POLICIES)
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Rumors are that the US Department of 
Housing and Urban Development will 
publish a “special” Notice of Funding 
Opportunity – possibly for permanent 
supportive housing.

Are staff authorized to facilitate a local 
competition for projects to submit?



VA. HOMELESS SOLUTIONS PROGRAM
(SEE ‘OPERATIONS POLICIES’ PG. 10)
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3. FUTURE ITEMS

HMIS PLAN
Review and approve plan for privacy, 
security, and data quality plan 
requires CoC approval. 

COMMITTEES
Does the CoC Board need other 
committees, beyond the Selection & 
Ranking Committee? 

COORDINATED ENTRY
CoC approval needed for policies 
that define how people access 
programs, then get assessed, 
referred, and prioritized. 

OPEH WORKGROUPS
Review priorities and progress of 
Coordinated Entry Steering and 
Racial Equity Action workgroups. 
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STRATEGIC PLANNING
- A design team, consisting of County staff, will 
begin planning for an inclusive community 
engagement process. 
- CoC Board members invited to participate. 
- CoC Board will have opportunities to provide 
feedback. 
- Community sessions will likely occur in May and 
June. 
- Aim to finish in Oct. 2024, so CoC Board can 
have recommendations ready for early 2025. 
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PARTNERSHIP 
FUNDRAISING BALANCE
The Fairfax-Falls Church Community Partnership to Prevent and End 
Homelessness organized multiple fundraising and community 
awareness campaigns in the 2010’s. The funding is is intended to 
be used for preventing and ending homelessness. Most of the 
funds were dispersed, but a balance of $10,526 remains. 

Challenge:  To what organization can the funds be awarded –
recognizing potential conflicts of interest with organizations 
represented on the CoC Board. 

Proposal:  Award the balance to the Lamb Center as one of the 
organizations serving the highest number of homeless individuals 
but is not represented on the CoC Board.  
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MEETING SCHEDULING
- Second and third Wednesdays do 
not work for some members. 
- A poll 
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THANK YOU!
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