Monitoring & Evaluation

=EE Workgroup Meeting
5 = Monday, 06/15/2026
AGENDA MINUTES
1. Introductions & Cornerstones: Maura Williams.

Thank You for
participating in
this Workgroup

FACETS: Kaleigh Willis, Marshalee Brown, Rena
Alexander-Lewis.
Office to Prevent and End Homelessness (OPEH):

Second Story: Cathy Benn.
Shelter House: Mairin Rivett.
Hope Link Behavioral Health: Charlene Williams,

Jasmyn Howard, Meghan Heaney, Sean Read, Stephen Mary Smith, Sarah Egresi.
Knippler, Thomas Barnett, Yemesrach Mehari.

Monitoring &
Evaluation Tool -
Purpose
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The 2026 Notice of Funding Opportunity (NOFO) was released on June 1, 2026, and while there are
many changes from previous NOFOs it does still require the creation of a “Priority List”.

All project applications (for both new and renewal projects) submitted in the CoC Competition must be
reviewed, assessed, approved, and ranked.

The Consolidated Application, which OPEH will submit on behalf of the Fairfax CoC, will include
questions about the review, rating, and ranking process, as well as request copies of tools and
communication to recipients be attached.

The extensive process allows the Fairfax CoC to be as competitive as possible to retain funding for
existing renewal projects and secure additional funding for new projects.

Monitoring &
Evaluation Tool -
Scoring

Score Ranges — The score ranges are based on the initial scoring process, which may change
depending on the outcomes of the scoring decisions to be discussed. The final ranges will be provided
after the scored Tools are returned to the agencies.

There is a large discrepancy between the top 3 scores and the bottom 3 scores that will be discussed
in more detail later during this meeting.

Adjustments to the scores may be made based on recommendations from OPEH and the workgroup’s
feedback now that the NOFO was released.

Scoring decision regarding tiebreakers — OPEH proposed to use the same methodology as for 2024.
The total number of points for Q19-24 is calculated and then multiplied by that project’s vulnerability
score (Q13) for projects that were tied in overall scores. This does not change the overall score of the
individual projects just their ranking in the scoring summary. The Monitoring and Evaluation (M&E)
Workgroup agreed.

It was noted that the ranking is very important because it will determine which Tier projects will fall
into. It was noted that the number of projects that can fall into Tier 1 this year is less than in previous
years.

Staff gave an overview of the specific questions on the M&E Tool that had the biggest difference in
scores between the highest and lowest scoring projects was presented to the workgroup.

Monitoring &
Evaluation Tool-
Changes based
on release of
NOFO

OPEH proposed to add a new question to the M&E Tool based on Annual Performance Report (APR)
results that measures the number of participants who have exited the project and returned to
homelessness.

OPEH proposed that lower percentages of exits to homelessness will result in a higher score. The
scoring range is 0-4 points.

OPEH stated that this change is important to make the CoC’s Consolidated Application, as well as
individual project applications, more competitive based on new criteria that have been released with
the NOFO. Adding this criterion will increase the CoC’s and individual project’s applications score in the
national competition.

Concern was expressed that Permanent Supportive Housing (PSH) projects would be punished for
evicting someone out of PSH. It is more likely that they will return to homelessness if they are exited
from PSH versus a different project type that could exit the participant to another permanent
supportive project. Discussion ensued.

The M&E Workgroup agreed that this question is to be added to the M&E Tool.

Based on the NOFO and CoC Board guidance, funded projects will need to require supportive services
to be provided as a condition of housing. Because this was not a part of the M&E tool when the scores
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are transmitted to the grantees, they will be notified that they will have to provide language that
evidence that the program participants are going to be required to participate in supportive services.
This is for both renewal and new projects.

5. Monitoring & Recipients will have an opportunity to provide feedback on the M&E Tool after the scores are returned and
Evaluation Tool- | finalized so the M&E Tool can be updated for the next competition cycle.
Feedback

6. Monitoring & o Agencies will receive a scored copy of their Tools with notes via email on June 22, 2026.

Evaluation Tool —
Communication
to Recipients

o Scores and accompanying notes are provided to the Selection & Ranking Committee, who will
utilize them as a primary tool for establishing the priority list in the local competition.

o Applicants with renewal projects that fall into Tier 2 will be informed before the Selection &
Ranking committee meeting to provide them with the opportunity to apply for a transition grant
or a new project application.

o July 6, 2026, is the deadline to submit any request to review the scoring, which may be taken to
the Selection & Ranking Committee for their decision.

These were the scores presented to the M&E Workgroup.

FAIRFAX COUNTY CONTINUUM OF CARE - Monitoring & Evaluation Tool

2026 SCORING SUMMARY
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YEAR PROJECT ID
2026 S 71
2026 P 65
2026 U 63
2026 N 63
2026 0 63
2026 T 61
2026 L 61
2026 X 59
2026 R 59
2026 J 59
2026 K 59
2026 M 58
2026 Vv 57
2026 Q 55
2026 Y 46
2026 F 41
2026 Z 34
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