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Fairfax CoC Grant Transfer 
Information Session

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY

February 18, 2026
Office to Prevent and End Homelessness
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Agenda
• Welcome
• Why we are here
• Review CoC Grant Transfer Application
• Review received and anticipated questions
• Opportunity for additional questions

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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Current Grant Terms
• Current project name: PSH Group Homes
• Current recipient: New Hope Housing
• FY 2024 Funding Amount: $431,018 

(FY 2025 funding may change)
• Period of Performance: 

• FY 2024: 8/1/25-7/31/26
• FY 2025: 8/1/26-7/31/27

• Anticipated to transition in Spring 2026

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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Properties Used in Project
• Two properties used in current project 

with eight beds each:
One owned by New Hope Housing, located 

in zip code 22306
One owned by Christian Relief Services in 

zip code 22041 and leased by New Hope 
Housing

All beds currently occupied.

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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Services Currently Expected
• See Project Description in Application 
• Provider would be responsible for case 

management; limited property 
management.

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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Staffing Pattern 
• 8 Unit PSH home is staffed with 1 

Residential Services Specialist (RSS) 24/7. 
3 RSS are full time, with a total of 6-8 on 
the staffing team at any given time.

• One case manager worked 40 hours per 
week with a caseload of 16 clients (8 
clients in each program).

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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Community Concern for Properties

• New Hope Housing is unaware of any 
community complaints, current or recent, 
regarding either property. 

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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Key compliance, reporting, 
performance requirements 

• Follow the terms of the HUD Grant Agreement
• Requirements include:

• Adhere to the CoC regulations at 24 CFR Part 578
• Participate in HMIS
• Participate in Coordinated Entry
• Submit Annual Performance Reports (APR) 

• See HUD’s CoC Program Virtual Binder for more 
information:

https://www.hudexchange.info/homelessness-
assistance/coc-esg-virtual-binders/

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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Additional Questions?

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY

Applications due by 
4:00 p.m. on February 27, 2026
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Contact:

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY

Stephen Knippler, CoC Manager, at
stephen.knippler@fairfaxcounty.gov
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