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2024 HUD CoC Program Competition; CoC Builds Competition

COC MEMBERSHIP MEETING | 08/28/2024 @ 10:00 AM (MICROSOFT TEAMS)

AGENDA
1)  HUD Policy Priorities

2)  HUD FY2024 Competition Schedule

3)  New Funding Opportunities

4)  Renewal Application Process

5)  Priority List (Ranking)

6)  CoC Builds Funding Opportunity
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1 ) HUD Policy Priorities

View Opportunity | GRANTS.GOV
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1) Ending 
Homelessness 
for all persons

2) Use a 
Housing First 
Approach

3)  Reducing 
Unsheltered 
Homelessness

4)  Improving 
System 
Performance

5)  Partnering with 
Housing, Health, and 
Service Agencies

6) Racial Equity 7) Improving 
Assistance to 
LGBTQ+ Individuals

8) Persons with 
Lived Experience

9) Building effective 
work force

10)  Increasing 
Affordable 
Housing Supply

https://www.grants.gov/web/grants/view-opportunity.html?oppId=349091
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2) Competition Schedule

For New Projects AND Renewal Projects

Date Deliverable

08/27/2024 NEW Funding Opportunities | Applications Distributed          

08/28/2024 NEW Funding Opportunities & HUD Grantees Renewal Project Meeting

09/13/2024 NEW Funding Opportunities | Project Applications due to CoC Lead by 4:00 pm 

09/16/2024 HUD Grantees | Applicant Profile Draft (from e-snaps) due to CoC Lead by 4:00 pm 

09/18/2024 HUD Grantees | Applicant Profile Final (from e-snaps) due to CoC Lead by 4:00 pm 

09/24/2024 Selection & Ranking Committee meeting (new project selection & Priority List)

10/03/2024 HUD Grantees | Draft Renewal Project Applications (e-snaps) due to CoC Lead by 4:00 pm

10/09/2024 HUD Grantees | Final Renewal Project Applications (e-snaps) due to CoC Lead by 4:00 pm

10/10/2024 NEW Funding Opportunities | Draft Project Applications (e-snaps) due to CoC Lead by 4:00 pm

10/16/2024 NEW Funding Opportunities | Final Project Applications (e-snaps) due to CoC Lead by 4:00 pm

https://www.fairfaxcounty.gov/homeless/continuum-care
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3) New Funding Opportunities
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Agencies do NOT need to 
currently have HUD CoC 
Program funding to apply

https://www.fairfaxcounty.gov/homeless/continuum-care

HUD determines the amount of Bonus 
and DV Bonus communities can apply 
for. The amounts listed are estimates.
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3) New Funding Opportunities

Fairfax-Falls Church Community Partnership
2024 HUD CoC Program Competition; CoC Builds Competition

COC MEMBERSHIP MEETING | 08/28/2024 @ 10:00 AM (MICROSOFT TEAMS)

HUD outlines the project types 
applicants can pursue

https://www.fairfaxcounty.gov/homeless/continuum-care
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3) New Funding Opportunities
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The Selection & Ranking Committee 
will review and score all submitted 
proposals based on the criteria 
outlined in the “New Funding 
Opportunities Information”

If the project is selected, an application 
must be completed in 
e-snaps

Inclusion of the project application in 
the Collaborative Application does not 
guarantee funding. Decision on funding 
of all projects will be made by HUD 
and announced by HUD at a later date

https://www.fairfaxcounty.gov/homeless/continuum-care
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3) New Funding Opportunities
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The Agency Capacity Form is required if the agency 
does not currently have HUD CoC Program funding 

https://www.fairfaxcounty.gov/homeless/continuum-care

The New Project Application is required for any 
projects pursuing the Bonus/DV Bonus funding
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4) Renewal Application Process

✓ e-snaps: https://esnaps.hud.gov 
✓ Project Applicant Profile, e-snaps Navigational Guide:
✓ https://www.hud.gov/sites/dfiles/CPD/documents

The first step is to ensure the Applicant Profile is 
updated.
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4) Renewal Application Process

✓ How to Register for the FY2024 Renewal Project Application funding 
opportunity

✓ Create the Project Application under the funding opportunity.
✓ Enter the Project Application from the “Submissions” screen.

HUD has not yet released the FY 2024 New Project Application 
e-snaps Navigational Guide, which will explain: 

HUD also typically releases a CoC Renewal Project 
Application Detailed Instructions Guide, which provides 
detailed instructions on each question. Renewal Instructions 
are organized by project type. 

Do Not Submit before sending the draft (export to PDF and 
email) to OPEH for review by October 3rd. Once the 
application is reviewed and changes are incorporated (if 
needed), it can then be submitted through e-snaps. 
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4) Renewal Application Process
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HUD expects each CoC to implement a thorough review and oversight process at the local level for both new and renewal project 
applications submitted to HUD in the FY 2024 CoC Program Competition to ensure that
• each project narrative is fully responsive to the question being asked and that it meets all the criteria for that question as required by 

this NOFO;
• the data provided in various parts of the project application are consistent; and,
• all required attachments correspond to the list of attachments in e-snaps that must contain accurate and complete information that 

are dated between May 1, 2024 and October 30, 2024.

GENERAL REMINDERS:

✓ Grant Year – Enter the start date and end date of the renewing project. You must enter an end date for the project expiring in 
calendar year 2025 of your project’s current grant agreement, or grant agreement as amended (e.g., 4/1/2024 start date and 
3/31/2025 end date). To ensure the correct operating start and end dates are entered, use the “POP Start” and “POP End” from HUD’s 
electronic Line of Credit Control System (eLOCCS).

✓ Project Description – Review answers carefully to make sure your response fully answers the question

✓ SOAR –  Identify if the project includes the following activities, “Has the staff person providing the technical assistance completed 
SOAR training in the past 24 months;” CSB 

✓ Match documentation – CoC Program Interim Rule § 578.73 Matching requirements – “Recipient or subrecipient must match all grant 
funds, except for leasing funds, with no less than 25 percent of funds or in-kind contributions from other sources.” 

✓ NOFO, PG 72 - The CoC is required to notify, in writing outside of e-snaps, all project applicants who submitted their project 
applications to the CoC by the local CoC-established deadline whether their project application(s) will be accepted and ranked on the 
FY 2024 CoC Priority Listing, rejected, or reduced by the CoC no later than 15 days of the FY 2024 CoC Program application submission 
deadline.

https://www.grants.gov/web/grants/view-opportunity.html?oppId=342855
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5) Priority Listing
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NOFO, PG 28 & 29
❑ Tier 1 is equal to 90 percent of the CoC’s Annual Renewal Demand (ARD). Project applications in Tier 1 will be conditionally selected 

from the highest scoring CoC to the lowest scoring CoC, provided the project applications pass both project eligibility and project 
quality threshold review, and if applicable, project renewal threshold. Tier 1 was equal to 93% in the 2023 Competition

❑ Tier 2 is the difference between Tier 1 and the maximum amount of renewal, reallocation, and CoC Bonus funds. If a DV Bonus project 
ranked in Tier 2 is selected with DV Bonus funds, the project will be removed from this tier and the projects below it will move up one 
rank position. However, if a new DV Bonus project is not selected with DV Bonus funds, the project will retain its ranked position (see 
Section I.B.3.j of this NOFO). Project applications placed in Tier 2 will be assessed for project eligibility and project quality threshold 
requirements, and if applicable, project renewal threshold requirements and funding will be determined using the CoC Application 
score as well as the factors listed in Section I.B.3.h of this NOFO. HUD will award a point value to each new and renewal project 
application that is in Tier 2 using a 100-point scale: 

1)  CoC Score. Up to 50 points in direct proportion to the score received on the CoC Application; e.g., if a CoC received 100 out of 200 
points on the CoC Application, the project application would receive 25 out of 50 points for this criterion. 

2) CoC Project Ranking. Up to 40 points for the CoC’s ranking of the project application(s). To consider the CoC's ranking of projects, 
point values will be assigned directly related to the CoC's ranking of project applications. The calculation of point values will be 40 
times the quantity (1-x) where x is the ratio of the cumulative funding requests for all projects or portions of projects ranked 
higher by the CoC in Tier 2 plus one half of the funding of the project of interest to the total amount of funding available in Tier 2. 
For example, if a CoC is eligible to apply for projects totaling $500,000 in Tier 2 and applies for 5 projects ranked in Tier 2 of 
$100,000 each: the highest-ranked project would receive 36 points, and then the subsequently ranked projects would receive 28, 
20, 12, and 4 points. 

3) Commitment to Housing First. Up to 10 points based on the project application’s commitment to follow a housing first approach.
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Competition Schedule (again)

For New Projects AND Renewal Projects

Date Deliverable

08/27/2024 NEW Funding Opportunities | Applications Distributed          

08/28/2024 NEW Funding Opportunities & HUD Grantees Renewal Project Meeting

09/13/2024 NEW Funding Opportunities | Project Applications due to CoC Lead by 4:00 pm 

09/16/2024 HUD Grantees | Applicant Profile Draft (from e-snaps) due to CoC Lead by 4:00 pm 

09/18/2024 HUD Grantees | Applicant Profile Final (from e-snaps) due to CoC Lead by 4:00 pm 

09/24/2024 Selection & Ranking Committee meeting (new project selection & Priority List)

10/03/2024 HUD Grantees | Draft Renewal Project Applications (e-snaps) due to CoC Lead by 4:00 pm

10/09/2024 HUD Grantees | Final Renewal Project Applications (e-snaps) due to CoC Lead by 4:00 pm

10/10/2024 NEW Funding Opportunities | Draft Project Applications (e-snaps) due to CoC Lead by 4:00 pm

10/16/2024 NEW Funding Opportunities | Final Project Applications (e-snaps) due to CoC Lead by 4:00 pm

https://www.fairfaxcounty.gov/homeless/continuum-care

Fairfax-Falls Church Community Partnership
2024 HUD CoC Program Competition; CoC Builds Competition

COC MEMBERSHIP MEETING | 08/28/2024 @ 10:00 AM (MICROSOFT TEAMS)

mailto:stephen.knippler@fairfaxcounty.gov
mailto:stephen.knippler@fairfaxcounty.gov
mailto:stephen.knippler@fairfaxcounty.gov
mailto:stephen.knippler@fairfaxcounty.gov
mailto:stephen.knippler@fairfaxcounty.gov
mailto:stephen.knippler@fairfaxcounty.gov
mailto:stephen.knippler@fairfaxcounty.gov
https://www.fairfaxcounty.gov/homeless/continuum-care
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NDBkMjZjOTYtYzgxNS00ZWYwLTlkM2MtNjAxNzY4ZjRiYWE5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522a26156cb-5d6f-4172-9d7d-934eb0a7b275%2522%252c%2522Oid%2522%253a%252266abfab0-783c-4b47-9aa6-c93d443f7a0d%2522%257d&data=05%7C02%7CMeghan.Heaney%40fairfaxcounty.gov%7C367619a24f3a490039b808dcb623cd07%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C638585512080514526%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EtdAZRBEbZYUJQrYU8AgU0gtwMqB2LakylPJQXyXeco%3D&reserved=0


Questions?

For local competition information, visit:
https://www.fairfaxcounty.gov/homeless/continuum-care

Fairfax-Falls Church Community Partnership
2023 HUD CoC Program Competition

COC MEMBERSHIP MEETING | 08/28/2024 @ 10:00 AM (MICROSOFT TEAMS)

STEPHEN KNIPPLER

Continuum of Care Manager

Office to Prevent and End Homelessness

Department of Housing & Community Development

Direct: 703-246-5161 

stephen.knippler@fairfaxcounty.gov 

https://www.fairfaxcounty.gov/homeless/continuum-care
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NDBkMjZjOTYtYzgxNS00ZWYwLTlkM2MtNjAxNzY4ZjRiYWE5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522a26156cb-5d6f-4172-9d7d-934eb0a7b275%2522%252c%2522Oid%2522%253a%252266abfab0-783c-4b47-9aa6-c93d443f7a0d%2522%257d&data=05%7C02%7CMeghan.Heaney%40fairfaxcounty.gov%7C367619a24f3a490039b808dcb623cd07%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C638585512080514526%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EtdAZRBEbZYUJQrYU8AgU0gtwMqB2LakylPJQXyXeco%3D&reserved=0
mailto:jamie.ergas@fairfaxcounty.gov
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Notice of Funding Opportunity - Continuum 
of Care Builds (CoCBuilds). 

 

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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CoCBuilds: The Basics

• Supports new construction, acquisition, or rehabilitation of permanent 
supportive housing, as well as supportive services, operating costs, and 
administration.

• $175 million nationally, approximately 25 awards. 
• Min. award = $1 million / Max. award = $10 million.
• Period of Performance = 10/2025 – 10/2030.
• Applications are to be completed by the organization that will 

administer the funds and must be sent to the CoC’s Collaborative 
Applicant for review and submission.

• Due date = 11/21/2024.

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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CoCBuilds: Application Rating Factors
• Development Experience and Leveraging (24 pts)

• Managing Homeless Projects (12)

• Implementation Schedule (12)

• Property Maintenance (5)

• Unmet Housing Need (7)

• Management of Rental Housing (10)

• Coordinated Entry (3)

• Coordination with Housing Providers, Healthcare Organizations, and Social Services Providers (10)

• Experience Promoting Racial Equity (8)

• Community Integration for Persons with Disabilities (7) 

• Section 3 Requirement (2)

• Bonus Policy Initiative Preference Points: Environmental Justice (2)

FAIRFAX COUNTY DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
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