AFFORDABLE HOUSING ADVISORY COUNCIL

Committee Chairs Planning Call
March 18, 2024, 12noon - 1:30 pm

https://www.fairfaxcounty.gov/housing/ahac

Virtual Teams Meeting Link | MS Teams Meeting ID: 276 733 931 981 Passcode: 6sH8g6

1. Welcome, Convening and Announcements — Kerrie Wilson & Rip Sullivan

a. HCD Staff Introduction — David Huaman & Sara Dietz

2. Fairfax County FY2025 Budget and Communications Planning
a. Key Points-Budget Timeline — Joe Mondoro
b. Budget Hearings Coordination — Jerry Poje
c. Communication Strategies — John Boylan, Keary Kincannon, Ava Nguyen

Consideration Points

e Budget Details and BOS Advertised Tax Rate

o Key Message Points (FY2025) and Budget Guidance (FY2026)

e Stakeholder Meetings (BAC, BOS Meetings, Public Hearings)

¢ Community Engagement (Media, Community Engagement, Social Media — Long Term
Strategies that can elevate Budget Hearings)

3. AHAC Full Council Meeting — April 5, 2024
a. Meeting Preparation and Communications

4. Other Business

5. Adjourn

AHAC Executive Committee Members

Kerrie Wilson (Co-Chair)

Richard Sullivan (Co-Chair)

Maura Williams (CoC)

Rev. Dr. Keary Kincannon (Mount Vernon)
Joe Mondoro (Providence)

Dr. Jerry Poje (Human Services Council)
Kamilah McAfee (Development)

Ava Nguyen (Business)

John Boylan (Business)

Nick Bracco (Real Estate)

Dr. Eleanor Vincent (Advocacy)
Jill Norcross (NVAHA)
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