CONSOLIDATED COMMUNITY FUNDING ADVISORY COMMITTEE
Tuesday, December 10, 2024, 7:30 p.m.

Fairfax County Government Center
12000 Government Center Pkwy
Fairfax, Virginia 22035
Conference Room 9/10

Meeting Summary

CCFAC Members Present:

1. Marlene Blum (Chair)
Michele Menapace (Vice Chair)
Stephen Cerny
Reverand Andre Christian
Michael Cushing
Mike Finkle
Morgan Jameson
Andrew Magill
. Jane Plum
10. Valerie Sutter
11. Ayeshia Quainoo
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CCFAC Members Absent: Joanne Collins, Holly Dougherty, and Daniel Sherrange

Inter-agency county staff present: Tom Barnett (HCD), Joan Beacham (Capital Facilities),
Laura Lazo (HCD), Vrushali Oak (Capital Facilities), Sharon Shields (HCD) and Lori Wymore-
Kirkland (JDRDC)

Call to Order
The meeting was called to order by Chairperson Blum at 7:30 pm.

Chairperson Blum opened the meeting by introducing new CCFAC member, Stephen Cerny,
who will represent the NAACP.

Approval of October 8, 2024, CCFAC Meeting Summary
October 8, 2024, CCFAC Meeting Summary was approved as presented.

Briefing on the status of the homeless shelters in development

T. Barnett introduced J. Beacham, and V. Oak to provide an update on the homeless shelters
being redeveloped or replaced with funding from a 2016 bond referendum. T. Barnett also
provided an update on the recent acquisition of a hotel near Route 50 and West Ox Road that is
being converted to become the Fair Ridge Shelter. Expected opening is April 2025.

Bailey’s Shelter: Completed in 2019, the new facility replaces the previous shelters beds and
adds beds for a Medical Respite Program, more space for daytime drop-in services, and
permanent supportive housing units.
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Patrick Henry Shelter: Will be replaced with permanent supportive housing. Demolition and
reconstruction are scheduled to begin spring 2025. Completion and opening is projected for
2027.

Embry Rucker Community Shelter: Joint development project with INOVA since a real estate
property exchange was necessary. The new shelter will be located diagonally across the street
from the current shelter. Construction is anticipated to begin in 2027 with project completion
occurring in 2028.

Eleanor U. Kennedy Shelter: After vetting numerous sites, the Penn Daw location in Hybla
Valley was determined to be most viable. The new shelter will have space for 50 single adults,
add a Medical Respite Program and 30 permanent supportive housing units (20 for adults
without children and 10 for families with children), and will be co-located with a new fire
station. The concept design is expected to be completed in January 2025, construction
contractor bidding to occur in summer/fall 2026, and anticipated occupancy in December 2029.

T. Barnett reiterated that public facility projects take time and homeless shelter projects take
even longer. ltis critical to engage the community, explain why a location was determined
appropriate, and respond to questions and concerns.

CCFAC members inquired about and commented on lessons learned, places where advocacy
could have changed the process, how to involve the faith community, and what is being done to
develop affordable housing. Staff responded by indicating lessons learned in design;
importance of Board member advocacy, county and community agreement on a site, hearing
pros and cons from community and constituents; and, need to develop the affordable housing
pipeline with creative financing and a focus on preservation of existing units.

Debrief on Public Needs Hearing

CCFAC members were pleased with this year’s public hearing turnout and discussed testimony
that was presented. In particular, members noted some key themes such as: rental assistance,
eviction prevention, housing insecurity, immigrant legal assistance, cost of child care, working
poor, and wages for some are not keeping up with the cost of living or inflation.

Discuss draft FY 2026 One-Year Action Plan

L. Lazo shared that the draft FY 2026 One-Year Action Plan is being updated to incorporate
HCD leadership comments and will be emailed to CCFAC this week. CCFAC members will
have an opportunity to review and send feedback to S. Craig prior to the January 14, 2025,

CCFAC meeting.

Update to Key Actions Calendar
M. Blum reviewed the FY 2026 One-Year Action Plan key activities calendar and stated which
Action Plan steps remain in this fiscal year’s cycle.

WAG recommendations for allocation of federal resources in FY 2026

M. Cushing reported on the Working Advisory Group (WAG) meeting that was held on
November 7, 2024 to finalize recommendations on the allocation of federal resources and
related Contingency Plan for FY 2025. L. Lazo provided details on the WAG-recommended
budgets for key activities. There was a question about the eight manufactured housing
communities in Fairfax County, and discussion on Emergency Rental Assistance, TBRA, and
MTW vouchers.
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Other Business

M. Menapace shared the Human Services Council summit was changed to February 1, 2025,
and will be held at the Gerry Hyland Government Center (formerly South County Government
Center). The summit will focus on the ALICE (Asset Limited, Income Constrained, Employed)
population, as well as how to allocate Innovation Fund funding. M. Menapace will provide further
information to CCFAC members.

CCFAC members expressed concern there was no CCFP update provided during this meeting,
particularly about the Board of Supervisors-directed workgroup’s progress. Members would like
more information about the effectiveness and efficiencies of CCFP, upcoming CCFP RFP,
public comment period, and Board of Supervisors meeting. CCFAC wants to make sure it has
all the necessary information and enough time to fulfill their responsibilities effectively.
Members requested an update from CCFP staff on outreach, surveys, convening work groups
and strategy planning for CCFP FY 2027-2028. Members also requested a copy of last year’s
survey to review prior to January’s meeting.

M. Blum confirmed the January 14, 2025, CCFAC meeting will be held virtually.

Meeting adjourned 9:03 pm.

Fairfax County is committed to a policy of nondiscrimination in all County programs, services and activities and will provide reasonable
accommodations upon request. To request special accommodations, call 703-246-5101 or TTY 711 as soon as possible but no later than 48 hours
(or 7 days for closed captioning requests) before the scheduled event in order to

make the necessary arrangements. :
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