
0:0:0.0 --> 0:0:2.790 
Stroble, Malia 
There with everybody for coming out on this lovely morning. 

0:0:2.860 --> 0:0:5.470 
Stroble, Malia 
Alright, I'm gonna go. Definitely take the. 

0:0:6.930 --> 0:0:19.590 
Stroble, Malia 
Whether the warmth and I drove up from North Carolina yesterday and you know when you hit that 
storm of rain, right, it my favorite place, you know, between Fredericksburg and Quantico whereas. 

0:0:22.200 --> 0:0:23.340 
Stroble, Malia 
Traffic goes to die. 

0:0:25.470 --> 0:0:28.30 
Stroble, Malia 
That's great to see everybody. I know, Nicole. 

0:0:29.210 --> 0:0:30.520 
Stroble, Malia 
Joining us is she on? 

0:0:31.210 --> 0:0:31.800 
Stroble, Malia 
So we're gonna. 

0:0:31.310 --> 0:0:32.520 
Nicole Wickliffe 
I am. I'm here. 

0:0:34.130 --> 0:0:35.840 
Stroble, Malia 
Everybody here? Yes. 

0:0:38.320 --> 0:0:40.510 
Nicole Wickliffe 
Sorry if I scared you. I'm here though. 

0:0:43.240 --> 0:0:46.370 
Stroble, Malia 
You're calling from what location anymore? 

0:0:46.180 --> 0:0:48.580 
Nicole Wickliffe 
I am in Springfield, Franconia district. 



0:0:49.570 --> 0:0:51.70 
Stroble, Malia 
Great. May I? 

0:0:51.150 --> 0:0:54.520 
Stroble, Malia 
And so that we can operate, may I have? 

0:0:56.620 --> 0:1:0.620 
Stroble, Malia 
The motion that we can hear all. Can everyone hear Nicole or anything? 

0:1:1.850 --> 0:1:3.890 
Stroble, Malia 
You would favor I. 

0:1:5.20 --> 0:1:6.370 
Stroble, Malia 
What's your dad? I couldn't find you. 

0:1:9.160 --> 0:1:9.670 
Stroble, Malia 
There we go. 

0:1:11.530 --> 0:1:19.570 
Stroble, Malia 
As you can see, we have a little bit of work to do today. Exciting thing is there's just been a lot of work 
going public committees and so. 

0:1:20.430 --> 0:1:25.240 
Stroble, Malia 
I hear from everybody and take this and help me so into. 

0:1:26.810 --> 0:1:34.730 
Stroble, Malia 
You know, over the next year and our our planning, but I do want to just note the couple of things and 
happened in just asked for. 

0:1:35.930 --> 0:1:36.990 
Stroble, Malia 
It was in good. 

0:1:38.160 --> 0:1:42.570 
Stroble, Malia 
Just note the other night, the Planning Commission did approve the. 

0:1:43.760 --> 0:2:8.130 
Stroble, Malia 
Preservation recommendations and portable housing preservation that foundations I did present they 



had statement as we had agreed to with full meeting and there are payments have been in comments 
and not sure if they were there may have been others that submitted comments online but I think there 
were some also some industry groups that were representatives developers who said while it wasn't. 

0:2:9.210 --> 0:2:21.800 
Stroble, Malia 
When, when Strobel was notable because she really complicated and then staff and talked about how 
far it was, his problem is a tool that could be used, you know, individually as we think different 
opportunities and some other. 

0:2:22.140 --> 0:2:49.690 
Stroble, Malia 
As well as you know, raise some great questions and the things that we talked about and I did introduce 
some of the issues that we had talked about that were other things that are imperative for us to use this 
policy going forward. So I suspect I asked Tom, but I suspect the devil is going to be in the details when it 
goes to the Board of Supervisors and their understanding how that policy can be used in individual 
cases, but. 

0:2:50.660 --> 0:2:54.850 
Stroble, Malia 
Right. I'm just like a couple of comments. First, I I think that. 

0:2:55.640 --> 0:2:58.350 
Stroble, Malia 
The how we implement that? 

0:3:0.440 --> 0:3:3.90 
Stroble, Malia 
Our guidelines for it's going to be really. 

0:3:5.420 --> 0:3:6.540 
Stroble, Malia 
I think that. 

0:3:7.200 --> 0:3:25.210 
Stroble, Malia 
There is still a lot of misunderstanding about what it is. Yeah, it's not that it is shrinking policy as an 
aspirational goal. And you know, that's something that the preservation task forces here about at the 
outset of its report out. 

0:3:26.90 --> 0:3:27.300 
Stroble, Malia 
I am recommending. 

0:3:28.510 --> 0:3:31.580 
Stroble, Malia 
Recommend that, among other things. 



0:3:32.740 --> 0:3:54.940 
Stroble, Malia 
So I think that there is more communication that needs to take place in that regard with our industry 
partners. And 2nd, if I may, I just want to thank all of our advocates who were able to submit testimony. 
We were able to comment it does, I mean it makes a huge difference. It really does and. 

0:3:55.760 --> 0:4:8.670 
Stroble, Malia 
Uh, I think it gives, you know, our decision makers. You know, a lot of comfort to know that there's 
support for the steps that the team. So these you know on our behalf, keep up the great work. Thank 
you. 

0:4:9.980 --> 0:4:21.220 
Stroble, Malia 
I said that I thought this reconnect to that point about how to write a letter and is it helpful to obviously 
do that again for the Board of Supervisors hearing? Is there other? 

0:4:22.30 --> 0:4:36.740 
Stroble, Malia 
Efforts you want us to take in a high number for the hack members to kind of continue those 
conversations or communication that you said that might be needed with respect to this specifically? 
Yes, I and I think would be very helpful for me. 

0:4:37.980 --> 0:4:39.450 
Stroble, Malia 
Seeing this? 

0:4:41.600 --> 0:4:42.120 
Stroble, Malia 
What? 

0:4:43.290 --> 0:4:44.320 
Stroble, Malia 
We do have. 

0:4:45.350 --> 0:5:2.180 
Stroble, Malia 
Development projects that are moving forward as well, and I would say I would say that on everything 
that we have going, especially where there's a hearing etcetera is that you know is that it helps for 
them, it helps them to hear. 

0:5:3.530 --> 0:5:5.20 
Stroble, Malia 
Consistently from our application. 

0:5:6.800 --> 0:5:10.520 
Stroble, Malia 
Thank you for that posted already on the board. 



0:5:11.840 --> 0:5:21.0 
Stroble, Malia 
And the the items. So yeah, the the items for the 21st are posted and and in our public hearings. 

0:5:21.890 --> 0:5:27.940 
Stroble, Malia 
Or Tuesday, there's this really shady guy best project going forward on the. 

0:5:28.970 --> 0:5:31.160 
Stroble, Malia 
On the parking lot at the government center. 

0:5:31.950 --> 0:5:32.390 
Stroble, Malia 
Actually. 

0:5:33.290 --> 0:5:34.150 
Stroble, Malia 
Then something. 

0:5:34.250 --> 0:5:36.640 
Stroble, Malia 
No, not to mention their shady park. 

0:5:37.280 --> 0:5:42.580 
Stroble, Malia 
Uh, so so great stuff going on over there and there. So, so yes and. 

0:5:43.230 --> 0:5:52.900 
Stroble, Malia 
Getting aside, yes, it's posted and and available there and the other one, yeah, the the less shady 
version is Wesley's deal. They're also, I think, yes. 

0:5:56.170 --> 0:6:27.720 
Stroble, Malia 
First Christian that we were on that that I was sharing leadership. Fairfax had their housing day and I will 
say yesterday Tom panel along with others and folks from the land centertainment spoke and it was a 
really wonderful opportunity to see it in action and connect what we talked about in numbers and 
families hearing you know how that all comes together. So we mentioned both projects at the end when 
my colleagues at cornerstones posted out action. So we'll send out some notes. One of the things Joe 
we're trying to do is. 

0:6:27.810 --> 0:6:33.520 
Stroble, Malia 
Let's give you one more about heads up and I have some talking points from Wesley and. 

0:6:34.800 --> 0:6:41.950 
Stroble, Malia 



Just to share with people may want to go in and I will say this first time I ever used the phone, an option 
and. 

0:6:42.830 --> 0:6:45.110 
Stroble, Malia 
But for the Planning Commission, it worked really well so. 

0:6:46.330 --> 0:6:47.330 
Stroble, Malia 
Made a lot easier. 

0:6:48.100 --> 0:6:50.130 
Stroble, Malia 
I'll just note that even I could hear her very. 

0:6:52.470 --> 0:6:54.980 
Stroble, Malia 
So, so you know, there's just been so much. 

0:6:58.740 --> 0:7:1.100 
Stroble, Malia 
Termination of the great input. 

0:7:2.100 --> 0:7:20.450 
Stroble, Malia 
Not to make anymore for anybody. Easy way. You can. Kind of all of that and and certainly important to 
focus it on the individual cases of this coming in. But I think it's also helpful to sort of build the complete 
picture of the application. So having it sort of in one place where we could refer to it. 

0:7:22.320 --> 0:7:22.890 
Stroble, Malia 
You might be. 

0:7:26.170 --> 0:7:29.410 
Stroble, Malia 
And work on that because it does put your pipeline, the pipeline work. 

0:7:30.630 --> 0:7:31.190 
Stroble, Malia 
About. 

0:7:32.340 --> 0:7:36.220 
Stroble, Malia 
Unit types, portability and size could be the other thing. 

0:7:36.300 --> 0:7:36.620 
Stroble, Malia 
Yes. 



0:7:36.700 --> 0:7:36.870 
Stroble, Malia 
So. 

0:7:37.730 --> 0:7:38.390 
Stroble, Malia 
It's very good. 

0:7:39.600 --> 0:7:41.50 
Stroble, Malia 
On the website or. 

0:7:42.90 --> 0:7:42.510 
Stroble, Malia 
4. 

0:7:44.10 --> 0:7:44.600 
Stroble, Malia 
He's gonna be. 

0:7:46.30 --> 0:7:46.570 
Stroble, Malia 
Is that? 

0:7:48.0 --> 0:7:48.680 
Stroble, Malia 
They. 

0:7:49.980 --> 0:7:51.290 
Stroble, Malia 
In order to do that, we need. 

0:7:52.70 --> 0:7:52.420 
Stroble, Malia 
Thank you. 

0:7:53.560 --> 0:8:1.950 
Stroble, Malia 
Yeah, I I will. I will just I let I'll never couple things. Number one, I think that's really important for us to 
do and. 

0:8:3.260 --> 0:8:16.120 
Stroble, Malia 
Have you know platform to do so? We're we are without currently we're without public affairs director, 
so we're doubt. So we're you know, so Gino's having to do everything at the moment so. 

0:8:16.200 --> 0:8:21.590 
Stroble, Malia 
So but we are expect to have that dress very shortly. 



0:8:23.160 --> 0:8:24.550 
Stroble, Malia 
But that does various here. 

0:8:24.630 --> 0:8:25.60 
Stroble, Malia 
Hello. 

0:8:26.920 --> 0:8:31.10 
Stroble, Malia 
The only thing I would add on top of them, we're all at different levels. 

0:8:35.410 --> 0:8:37.160 
Stroble, Malia 
Even using a new. 

0:8:37.790 --> 0:8:39.180 
Stroble, Malia 
Grab the location. 

0:8:39.270 --> 0:8:39.800 
Stroble, Malia 
Exactly. 

0:8:40.550 --> 0:8:41.910 
Stroble, Malia 
Required healthy. 

0:8:42.580 --> 0:8:43.760 
Stroble, Malia 
Through our fell away that. 

0:8:44.970 --> 0:8:46.400 
Stroble, Malia 
Let alone the other. 

0:8:48.730 --> 0:8:49.200 
Stroble, Malia 
Just. 

0:8:54.0 --> 0:8:54.910 
Stroble, Malia 
So hey Mary. 

0:8:55.50 --> 0:8:56.940 
Stroble, Malia 
OK, because now. 



0:8:58.140 --> 0:8:59.330 
Stroble, Malia 
And I just thank you and. 

0:9:1.250 --> 0:9:2.950 
Stroble, Malia 
Riding on the Testation, we're going. 

0:9:4.90 --> 0:9:5.460 
Stroble, Malia 
Form proactively have two. 

0:9:9.350 --> 0:9:10.140 
Stroble, Malia 
I think this is. 

0:9:11.600 --> 0:9:13.900 
Stroble, Malia 
I'm really coming together with a lot of work. 

0:9:14.580 --> 0:9:21.170 
Stroble, Malia 
And that just knows him some items of information. Many of the nonprofits received. 

0:9:23.30 --> 0:9:29.260 
Stroble, Malia 
A training today that's happening in update this time of grief on what is 1 Fairfax and sort of how they're 
engaged so. 

0:9:31.400 --> 0:9:44.590 
Stroble, Malia 
Meeting so we're not participating, but we'll get that information out. But I want to thank those who 
really were able to participate in the deeply rooted presentation with Steve problem, not sure how 
many I know I was with my cornerstones for. 

0:9:45.690 --> 0:9:56.460 
Stroble, Malia 
But you know thoughts about? I thought it was very well done and but I know the conversation in my 
groups and the after conversation is very rich. Now how to use that. 

0:9:56.600 --> 0:9:57.980 
Stroble, Malia 
Yeah, that's fine. 

0:9:58.700 --> 0:10:1.280 
Stroble, Malia 
It was good. It was. It was really good. 



0:10:2.580 --> 0:10:14.490 
Stroble, Malia 
It was so helpful. We are actually having them come to US agency staff meeting that we're gonna have it 
at the end of the month. So they're gonna come to the same similar presentation. 

0:10:15.180 --> 0:10:20.960 
Stroble, Malia 
It supports that the IJ efforts, and I think we'll bring them back to our border with seeds in June, will 
come. 

0:10:22.620 --> 0:10:23.160 
Stroble, Malia 
Thank you. 

0:10:27.300 --> 0:10:31.20 
Stroble, Malia 
Into the park and drive obviously really good. But I'm always shocked. 

0:10:32.10 --> 0:10:49.420 
Stroble, Malia 
How? People aren't awareness. I mean, only at what point are you not aware of all the injustice in the 
history of what's happened and which shows it's even more important that we continue to do it. It's not 
like you can't just check and say we did it. We're done. And and you did it one time. So I I think it's really 
important. 

0:10:50.240 --> 0:10:50.790 
Stroble, Malia 
Out there. 

0:10:53.500 --> 0:11:1.40 
Stroble, Malia 
It's much like Carla with, you know, which recurring. And so it's something that's it's in a sense of a 
living. It's something that needs to develop along that preference. 

0:11:5.370 --> 0:11:11.220 
Stroble, Malia 
To that end, it online, and if I wanted to forward it to somebody and say, hey, you really need to watch 
this. 

0:11:11.300 --> 0:11:28.570 
Stroble, Malia 
And they had talked about making the presentation available and also there were some full like scripted 
questions as facilitators guide that. I will. I'm asking for that and send it out and he's probably done 
other presentations. 

0:11:30.990 --> 0:11:41.520 
Stroble, Malia 



And I think that that is Joe, to your point about, you know, even just speaking points when people come 
to the podium, it's rooted in the understand that you know how it's printed 1 Fairfax is a housing. 

0:11:42.870 --> 0:11:43.140 
Stroble, Malia 
Does. 

0:11:46.450 --> 0:11:47.770 
Stroble, Malia 
And Tom? 

0:11:50.900 --> 0:12:14.790 
Stroble, Malia 
Everybody heads up. Yeah, just very briefly. We are really excited about the housing symposium coming 
up here in March. We've got a lot of great panels. We're going to be back in person here at George 
Mason. So I think everyone there's a, there's a nice a nice closure there because I think the last in person 
meeting all of us to last time was the 1st house. 

0:12:16.820 --> 0:12:23.690 
Stroble, Malia 
So we're, you know, it's there's going to be a lot of participation from borders this year. We have a 
industry. 

0:12:24.660 --> 0:12:38.480 
Stroble, Malia 
Very impactful vandals were expecting to have keynote speeches from the doctor Schultz at the 
Brookings Institution and and also we're expecting to speak. 

0:12:39.770 --> 0:12:40.340 
Stroble, Malia 
So. 

0:12:41.410 --> 0:12:47.220 
Stroble, Malia 
So, so March 15th at Mason. My only advice is to not wear a toga. 

0:12:50.760 --> 0:12:56.860 
Stroble, Malia 
OK, OK, OK. So I was just, I was just about to dust off my old one. 

0:13:6.930 --> 0:13:8.150 
Stroble, Malia 
OK, membership. 

0:13:10.90 --> 0:13:11.60 
Stroble, Malia 
Gina review. 



0:13:12.80 --> 0:13:12.440 
Stroble, Malia 
You know. 

0:13:15.780 --> 0:13:16.10 
Stroble, Malia 
Yeah. 

0:13:17.250 --> 0:13:19.480 
Stroble, Malia 
To announce that the perfect coming. 

0:13:20.320 --> 0:13:26.180 
Stroble, Malia 
Because identified a representative dentist upated the board will make it compliant. 

0:13:27.770 --> 0:13:30.900 
Stroble, Malia 
Birds and and for all. 

0:13:32.160 --> 0:13:34.680 
Stroble, Malia 
Show me that is expected for me. 

0:13:36.360 --> 0:13:40.440 
Stroble, Malia 
Hopefully we'll be able to join us March 24th at our 4:00 AM. 

0:13:41.870 --> 0:13:42.650 
Stroble, Malia 
Happy birthday. 

0:13:49.760 --> 0:13:56.490 
Stroble, Malia 
It's in addition, we're expecting the Planning Commission to identifier replacement and Julie strangely. 

0:13:59.600 --> 0:14:0.290 
Stroble, Malia 
This industry. 

0:14:3.20 --> 0:14:8.80 
Stroble, Malia 
The OR so we expect that to happen sometime during this month. 

0:14:9.520 --> 0:14:11.390 
Stroble, Malia 
But, Umm, speak to him for that. 



0:14:12.860 --> 0:14:14.830 
Stroble, Malia 
Well, how you doing? Can you hear us OK? 

0:14:17.410 --> 0:14:19.60 
Stroble, Malia 
Put her on the spot. Just want to make sure. 

0:14:23.970 --> 0:14:24.190 
Stroble, Malia 
Right. 

0:14:18.220 --> 0:14:26.280 
Nicole Wickliffe 
And it's not. It's a little hard. Like you see me, you're leaning there, and it's a it's a little hard if if others 
could just speak up slightly, that'd be great. 

0:14:27.750 --> 0:14:43.490 
Stroble, Malia 
There were people we will speak up. I know you all have the agenda. Thank you for that. You have the 
agenda before you, so we're going to just get into it because we really have some great work and I'm 
going to turn it over first to German dark and talk about the budget. 

0:14:45.640 --> 0:14:51.930 
Stroble, Malia 
Thank you in advance. Start for all the budget committee work. We've had a number of really good 
meetings sitting against. 

0:14:52.670 --> 0:15:2.500 
Stroble, Malia 
One, but also a lot of heavy lifting was done by rubbing another HP staff and get the information very 
helpful and thank you for that. 

0:15:3.500 --> 0:15:8.680 
Stroble, Malia 
If this is still a work in progress, so they've been saying now for a number of meetings, but I think we're. 

0:15:10.390 --> 0:15:40.410 
Stroble, Malia 
Making progress in terms of pulling in the ideas that people are providing and that at each conversation 
getting some new ideas of what we're so. For example, one of the things I guess that they'll pull meeting 
that we talked about was that we wanted to have in our sort of intro context setting part of the 
conversation stories to help share sort of the personal impacts of the work that we're doing. And so. 

0:15:40.500 --> 0:15:42.0 
Stroble, Malia 
We have done that, pulled in some of the. 



0:15:42.180 --> 0:15:42.670 
Stroble, Malia 
Umm. 

0:15:43.140 --> 0:15:48.370 
Stroble, Malia 
Ohh with that we're in the end more forward and I don't know Budget committee meeting there was 
some discussion that we maybe wanted to go. 

0:15:49.160 --> 0:16:5.720 
Stroble, Malia 
Like little different direction pull in other stories that we haven't heard yet, we haven't told yet. And so 
folks are working on on sending those in. So we can replace those here and and really focus on similar 
kinds of stories but maybe a little bit different. So we're broadening sort of. 

0:16:7.390 --> 0:16:8.410 
Stroble, Malia 
Perspective that. 

0:16:10.380 --> 0:16:12.710 
Stroble, Malia 
We're going to have some stories from the mobile Home Park. 

0:16:12.790 --> 0:16:13.100 
Stroble, Malia 
No. 

0:16:14.180 --> 0:16:16.750 
Stroble, Malia 
Videos. OK, perfect. Thank you very much. 

0:16:19.820 --> 0:16:21.620 
Stroble, Malia 
Another thing that we're. 

0:16:22.760 --> 0:16:30.170 
Stroble, Malia 
Still working on is. We had had some conversation about making sure that we were providing. 

0:16:31.970 --> 0:16:33.500 
Stroble, Malia 
Follow on the document. 

0:16:37.540 --> 0:16:38.990 
Stroble, Malia 
Complicated 3. 



0:16:40.400 --> 0:16:40.990 
Stroble, Malia 
Anymore. 

0:16:42.130 --> 0:16:46.990 
Stroble, Malia 
Free will one help you with that and show increasing demand and and? 

0:16:48.180 --> 0:17:7.260 
Stroble, Malia 
Graphic relative to that, but just demonstrating sort of where we've been, we've gotten some 
information from William Center pulling from other folks to try to be able to demonstrate that. Yes, 
we've made progress certainly in terms of some of the projects that have on the table that there is a 
need that we're trying to build that need. 

0:17:7.580 --> 0:17:18.360 
Stroble, Malia 
Umm, there are a bunch of different flavors today. There is in terms of coming to the lamps that are 
both coming to our for other purposes etcetera. And you know just as. 

0:17:19.270 --> 0:17:21.180 
Stroble, Malia 
You know, rabbit hole, but just to mention. 

0:17:23.110 --> 0:17:51.520 
Stroble, Malia 
I think this will be further informed by what we see as some of those federal dollars, while way in the 
coming weeks and months. And I know there's a larger effort, but to get some attention and focused on 
that, certainly I think we can can participate in that actively. But some of that information, new 
information right off the the Press of the information in the next totally unfortunately for the weeks will 
also be part of this to make it very. 

0:17:52.600 --> 0:18:2.510 
Stroble, Malia 
Real and and not only for the longer term. You know investments that we're looking at, but also what 
can the county do in the short term to help. 

0:18:3.960 --> 0:18:9.290 
Stroble, Malia 
Fill but but to help slow down and and mitigate some of that impact. So anyway. 

0:18:11.550 --> 0:18:14.720 
Stroble, Malia 
Umm. In addition, in terms of sort of the? 

0:18:18.300 --> 0:18:33.540 
Stroble, Malia 
Development of this we will know on Tuesday, but it's in the kind of executive recommendation for 24 



and that will obviously inform what our specific apps is in terms of the conversation with the board and 
with the budget guidance that sort of the new. 

0:18:34.450 --> 0:18:42.780 
Stroble, Malia 
So idea of the new base that we're working for the future on and then also yes, two weeks after that. 

0:18:43.870 --> 0:18:59.770 
Stroble, Malia 
You know what the available funds are on third quarter and so we can start focusing that. So there are 
some again still holds fulfill, but I think ones that we've anticipated because that information will be 
coming in the normal time frame. 

0:19:2.80 --> 0:19:8.910 
Stroble, Malia 
About anything, right? So I'm not accounting. Human Services Council will be hosting the. 

0:19:9.630 --> 0:19:10.290 
Stroble, Malia 
The budget. 

0:19:10.980 --> 0:19:19.960 
Stroble, Malia 
Christina will be coming and where I'm supposed to be posting other boards, authorities and 
commissions on the 27th so. 

0:19:20.660 --> 0:19:26.10 
Stroble, Malia 
If we have questions, we wanted to claim for that, let's think of that. 

0:19:26.960 --> 0:19:27.280 
Stroble, Malia 
Great. 

0:19:28.600 --> 0:19:31.390 
Stroble, Malia 
They have a spot on 2000. 

0:19:33.730 --> 0:19:35.240 
Stroble, Malia 
Any questions about? 

0:19:37.360 --> 0:19:37.660 
Stroble, Malia 
Yeah. 

0:19:41.480 --> 0:19:46.740 
Stroble, Malia 
I don't know whether the the state funded still have been determined. 



0:19:49.100 --> 0:19:53.770 
Stroble, Malia 
And that's another question. Online is what is it? 

0:19:58.90 --> 0:19:58.690 
Stroble, Malia 
The function. 

0:20:3.260 --> 0:20:9.820 
Stroble, Malia 
Any numbers they have that were pretty by the time we get spread across the Commonwealth, it's not 
much of an impact, but. 

0:20:10.540 --> 0:20:11.670 
Stroble, Malia 
Well, I mean. 

0:20:12.300 --> 0:20:17.80 
Stroble, Malia 
So there's so much conversation about the most steps on the school by. 

0:20:17.460 --> 0:20:20.630 
Stroble, Malia 
This happened in the central topic. 

0:20:21.820 --> 0:20:22.530 
Stroble, Malia 
They shouldn't. 

0:20:26.370 --> 0:20:27.530 
Stroble, Malia 
That there's probably. 

0:20:29.780 --> 0:20:32.190 
Stroble, Malia 
Those are the things that, you know, I think we have to do. 

0:20:33.120 --> 0:20:33.740 
Stroble, Malia 
Aware of. 

0:20:34.580 --> 0:20:35.290 
Stroble, Malia 
It's Friday. 

0:20:37.320 --> 0:20:47.510 
Stroble, Malia 
And it pushes for next year. I mean this is muscle memory as we go forward for next year during with 
the legislative. I think we want to in combination with the budget and legislative. 



0:20:48.910 --> 0:20:49.520 
Stroble, Malia 
Perspective. 

0:20:51.750 --> 0:20:56.410 
Stroble, Malia 
After somebody over fun legislation but for a billion dollars. 

0:20:59.760 --> 0:21:0.340 
Stroble, Malia 
It's not good. 

0:21:2.460 --> 0:21:4.750 
Stroble, Malia 
Obstacles all over budget, guys. 

0:21:9.810 --> 0:21:12.280 
Stroble, Malia 
Sorting it out and they have a different budget statement. 

0:21:13.570 --> 0:21:13.930 
Stroble, Malia 
I mean. 

0:21:14.630 --> 0:21:19.90 
Stroble, Malia 
Hey, that's really minus. Yeah, right. And then you rather because that's where the money? 

0:21:21.540 --> 0:21:26.130 
Stroble, Malia 
You know very one of the ideas I've been pointing with, you know, other people transport. 

0:21:27.210 --> 0:21:43.720 
Stroble, Malia 
Not to ask for that number out of the funds, but to ask for percentage for surplus. But to this then it's 
like, oh, if I just have 1% of any features or bus and and the answer that's not that's not a lot right 
depending on that. But the fact is that we make a significant impact on. 

0:21:44.480 --> 0:22:4.990 
Stroble, Malia 
You know, legal representation for evictions. So there's some way to Boma, Boma, legislature. Just ask 
me for percentage in a future surplus. Yeah, actually, that makes sense. I can show benefits instead of 
asking for that million or a couple of 1,000,000 to do something that's harder to justify. And I think that 
might be something that we think about positioning ourselves with. 

0:22:8.500 --> 0:22:8.950 
Stroble, Malia 
Ask. 



0:22:14.960 --> 0:22:15.250 
Stroble, Malia 
So. 

0:22:15.330 --> 0:22:15.850 
Stroble, Malia 
The other one. 

0:22:15.930 --> 0:22:16.590 
Stroble, Malia 
Yes, my. 

0:22:18.320 --> 0:22:18.860 
Stroble, Malia 
Pop up. 

0:22:20.980 --> 0:22:21.670 
Stroble, Malia 
You have a level. 

0:22:23.940 --> 0:22:26.870 
Stroble, Malia 
And where we had highlighted. Yeah. OK. 

0:22:27.190 --> 0:22:44.310 
Stroble, Malia 
Yeah, kind of really about the reason highlighted to your point, we don't know what's gonna be in the 
budget on Tuesday. And so once we got that, then we didn't find it. And not only will we know what is in 
the budget for us, but we'll know the whole context not, I would imagine they're going to be. 

0:22:46.180 --> 0:22:56.210 
Stroble, Malia 
For number of years now, there's gonna be some money for the board to look at priorities and obviously 
part of that conversation is that's great reduction. 

0:22:57.380 --> 0:23:2.20 
Stroble, Malia 
But everything else is in the mix as well, and so that'll help us sort of. 

0:23:4.40 --> 0:23:13.280 
Stroble, Malia 
Into the balance where I think you know we talked a lot about what do we think is achievable and what 
do we really need to ask for and. 

0:23:14.470 --> 0:23:18.380 
Stroble, Malia 
That needs to be informed by by what the overall contract is and we'll know what to do. 



0:23:19.260 --> 0:23:22.910 
Stroble, Malia 
I've been talking the board members and at least one of them things going to go. 

0:23:25.300 --> 0:23:29.350 
Stroble, Malia 
I know that she will push with the last one. 

0:23:30.960 --> 0:23:35.210 
Stroble, Malia 
And again, that's the same conversation we've been having in terms of what it is we put out there. 

0:23:37.190 --> 0:23:44.840 
Stroble, Malia 
So that the larger group than the side that. But I do think it's important before we make that decision, 
you know what the larger. 

0:23:46.990 --> 0:23:47.420 
Stroble, Malia 
In that. 

0:23:49.530 --> 0:23:52.170 
Stroble, Malia 
Our own story it it doesn't help. I love the. 

0:23:53.650 --> 0:23:55.620 
Stroble, Malia 
Do you work on? 

0:23:59.370 --> 0:24:2.320 
Stroble, Malia 
Great start and and shows the seriousness. 

0:24:3.810 --> 0:24:4.740 
Stroble, Malia 
Understand. 

0:24:8.100 --> 0:24:15.860 
Stroble, Malia 
And Joe, every penny is about $30 million to get those. We'll know that it should show as well. But it's, 
yeah, yeah, probably a little bit more this year, but yeah. 

0:24:19.770 --> 0:24:23.240 
Stroble, Malia 
So this is this is great. And so we'll probably. 

0:24:23.330 --> 0:24:25.80 
Stroble, Malia 
And I'm wise. 



0:24:28.520 --> 0:24:42.370 
Stroble, Malia 
Our next meeting is March 24. I know we've talked about the meetings with, you know, having that 
creative budget session. So some of that has been discussed and laid out here and then. 

0:24:43.750 --> 0:24:45.200 
Stroble, Malia 
Obviously registering for that. 

0:24:46.950 --> 0:24:53.160 
Stroble, Malia 
I have a question though, so that's amazing. Nobody has a crystal ball. 

0:24:53.240 --> 0:24:53.810 
Stroble, Malia 
Ohm. 

0:24:54.900 --> 0:25:0.190 
Stroble, Malia 
Given all the different priorities that the Board of Supervisors looking at what? 

0:25:0.920 --> 0:25:4.140 
Stroble, Malia 
Realistically, we thinking might be. 

0:25:5.170 --> 0:25:10.510 
Stroble, Malia 
We might be successful in in getting in terms of the housing housing needs. 

0:25:11.570 --> 0:25:16.860 
Stroble, Malia 
It may not be a fair question, but if you had a crystal ball, what what do we what do we think? 

0:25:18.10 --> 0:25:24.830 
Stroble, Malia 
I I don't know. I think that it is absolutely reasonable to expect that there will be more added to the 
base. 

0:25:25.910 --> 0:25:37.620 
Stroble, Malia 
Because I think that you know the the commitment has been reiterated that we're gonna get there just 
a matter of how quickly and certainly you know and we have this sort of strategic debate about you 
know. 

0:25:38.340 --> 0:25:42.470 
Stroble, Malia 
What the strength of the advocacy is what level? 



0:25:43.970 --> 0:26:1.850 
Stroble, Malia 
I don't think we're gonna get the two cents, you know, and, but I think we will get some and I think that 
once we see just how much flexibility there is, bottom line in the budget next Tuesday, that question 
could be more easily answered, but. 

0:26:2.670 --> 0:26:14.880 
Stroble, Malia 
They're going to be some other factors. I think that probably residential homeowners are gonna get hit 
pretty hard because I think the values are continuing to go out. So there's going to be some pressure on 
that rate and. 

0:26:17.100 --> 0:26:26.120 
Stroble, Malia 
They're mentioned to me, but there's always sort of the psychological what is the impact on the 
epitome owner in terms of the change from this year to last year and? 

0:26:27.390 --> 0:26:36.890 
Stroble, Malia 
There are numbers that cause people to, you know, and if that's $500.00, or if that $700.00 that's 
gonna, you know, even make it more difficult. 

0:26:37.920 --> 0:26:43.230 
Stroble, Malia 
To use that baseline flexibility for portable housing rather than. 

0:26:44.90 --> 0:26:47.890 
Stroble, Malia 
Great reduction, but at least next week we'll know. 

0:26:48.550 --> 0:26:58.80 
Stroble, Malia 
How much? Some of the numbers are and and start figuring out the answer to that question, but I don't. 
No thank you, that's that's so fair. That's a fair guess once. Thank you. 

0:26:58.560 --> 0:27:2.620 
Stroble, Malia 
Don't expect that. That's can you can talk about the active. 

0:27:4.20 --> 0:27:7.0 
Stroble, Malia 
That benefits and inflation pressures and those who are. 

0:27:8.10 --> 0:27:10.230 
Stroble, Malia 
Ones that will benefit the housing investment. 



0:27:11.680 --> 0:27:19.720 
Stroble, Malia 
And so there's obviously ways for advocates to kind of talk about that realizing that is the reality. 

0:27:24.80 --> 0:27:32.930 
Stroble, Malia 
If I could, I was just going to say that, you know, I think another way to understand, you know where we 
are is that you know, we're on. 

0:27:33.810 --> 0:27:40.440 
Stroble, Malia 
We are on a path to two right and you know our goal in terms of that journey to two. 

0:27:41.280 --> 0:27:49.890 
Stroble, Malia 
But this year is to achieve 1 1/2 through a combination of means including baseline plus you know mid 
year review. 

0:27:49.990 --> 0:27:51.530 
Stroble, Malia 
Umm Owens. 

0:27:52.340 --> 0:28:1.650 
Stroble, Malia 
And I think I think that as we understand that you know and as we help our board members understand 
that that that is a. 

0:28:2.310 --> 0:28:5.520 
Stroble, Malia 
Very sustainable story to tell. 

0:28:6.300 --> 0:28:7.940 
Stroble, Malia 
Would be the way I would work. 

0:28:9.220 --> 0:28:16.690 
Stroble, Malia 
Part of the rationale behind sort of the number that we put together on the bottom of page 2 is making 
that point that. 

0:28:18.50 --> 0:28:26.110 
Stroble, Malia 
Absolutely, absolutely. The baseline funding is where we're going and what we need to attain. However, 
as we move there. 

0:28:26.890 --> 0:28:41.80 
Stroble, Malia 
We need to make sure that in the third quarter out because we will speak to this and and whatever 



amount of left and the next demo comes out in the federal dollars and as we get to carry over, we need 
to also be. 

0:28:43.680 --> 0:29:13.450 
Stroble, Malia 
Be be able to add to the baseline so that we get to that number and I think that one of the things we 
talked about before about having a more informed conversation on that front because we'll have sort of 
the cache flow I keep in the cache on that cash flow. But what we think we're seeing the need for in the 
short term and what if we were to be able to get $10 million that third quarter, what project is that was 
going for because we've got them in the pipeline. It's not as if we're making that number up. It's not as it 
was just trying to get to the calculation of the 2:10. 

0:29:13.530 --> 0:29:18.70 
Stroble, Malia 
It's because we've got projects that need that funding in order to be successful. 

0:29:19.350 --> 0:29:25.980 
Stroble, Malia 
Just before I forget, you were saying you were saying before I forget again, one more comment about 
the the. 

0:29:27.340 --> 0:29:41.810 
Stroble, Malia 
Advocacy strategy. One other thing, when no one Tuesday is the schedule of individual material, district 
budget meetings, and so we'll be adding that on to our timeline, which we've distributed for. 

0:29:42.440 --> 0:30:12.730 
Stroble, Malia 
That we often see when those will be, I think that they're all going to have a virtual option again they 
have during COVID. So that will make it easier for folks wanting to advocate on, but we'll have those 
schedules and a lot of what we were hoping the budget committee talking point language review for 
what were those conversations with those every board member and every one of their town halls. And I 
think this is importantly all the rest of the people listening. 

0:30:12.800 --> 0:30:22.380 
Stroble, Malia 
To the discussions hears the need informed by sort of where we've been and also we're going. 

0:30:25.830 --> 0:30:37.100 
Stroble, Malia 
We should be more ambitious. It's up with Gary and I have been advocating for budget stuff for many 
years. Within ACP, we've organized like 20 speakers and a lot, and we've done this year after year. 

0:30:38.210 --> 0:30:41.470 
Stroble, Malia 
The boy, committed to 1 1/2 cents four years ago. 



0:30:42.310 --> 0:31:3.610 
Stroble, Malia 
They had it, they passed it, but then they took it back and different things have happened and you know, 
it got way back to them. What happened then? Lastly, then supplemented by federal funds. I mean, this 
is a pie in the sky stuff. This is done four years ago. Yes. So I don't know if there's any other areas that 
have taken since it hit by the COVID and the bad times, but. 

0:31:5.170 --> 0:31:6.390 
Stroble, Malia 
We did 1 1/2. 

0:31:6.530 --> 0:31:11.420 
Stroble, Malia 
Yeah, and and I think, I mean I I'm agree, I agree with you I, but I think. 

0:31:12.830 --> 0:31:20.300 
Stroble, Malia 
That before and I know we all have slightly different opinions about this, but absolutely the baseline is 
where we need to be. 

0:31:22.720 --> 0:31:24.600 
Stroble, Malia 
But from my perspective, if. 

0:31:25.580 --> 0:31:30.780 
Stroble, Malia 
We've been able to fill in the in the short term. 

0:31:31.470 --> 0:31:47.590 
Stroble, Malia 
At least some of most of that differential between what we've gotten, the baseline and the two cents 
with bubble dollars or other county dollars, a quarter reviews. And if we've been able most importantly 
to keep the projects that we've got in the pipeline moving. 

0:31:48.310 --> 0:31:56.220 
Stroble, Malia 
I think we should should view that as a victory. It's not a complete victory, but it is a success. It's a 
success in terms of. 

0:31:57.770 --> 0:32:0.880 
Stroble, Malia 
Keeping the pressure on, which is absolutely necessary. 

0:32:2.260 --> 0:32:4.770 
Stroble, Malia 
And getting a result from that of. 

0:32:5.790 --> 0:32:24.350 
Stroble, Malia 



Maybe I'm not thinking about this completely inaccurately, but I don't think we've been in a position 
where we've had to say we can't go forward with that project because we don't have the delta in place, 
or at least the promise of the delta place. And if you have in the bank and that to me is important. 

0:32:26.100 --> 0:32:30.50 
Stroble, Malia 
Like I can I can just confirm that that we have. 

0:32:30.970 --> 0:32:31.470 
Stroble, Malia 
And. 

0:32:32.630 --> 0:32:40.670 
Stroble, Malia 
And be able to move forward multiple absolutely massive projects because of this approach so. 

0:32:40.750 --> 0:32:46.0 
Stroble, Malia 
So things were W somos residences. The government center, too. 

0:32:46.690 --> 0:32:49.480 
Stroble, Malia 
Hold of anyone with phone. Because of this Roach. 

0:32:50.390 --> 0:32:55.780 
Stroble, Malia 
And so, you know, to Joe's point, I think that. 

0:32:59.50 --> 0:33:5.280 
Stroble, Malia 
Put another way, you know and the investment on the baseline will follow our continued success with 
this strategy. 

0:33:6.620 --> 0:33:22.420 
Stroble, Malia 
And you know, we'll need to focus on is, you know, this path to two cents, this path to two cents and 
how we're getting, how we're getting and how we're getting it into the baseline and the, you know, one 
of the most important ways to do that is to continue the produce. 

0:33:23.900 --> 0:33:24.890 
Stroble, Malia 
Together, us. 

0:33:26.160 --> 0:33:29.70 
Stroble, Malia 
What time you have two cents at the end of the year. 



0:33:29.910 --> 0:33:31.670 
Stroble, Malia 
No, things is that the one that you have? 

0:33:32.770 --> 0:33:38.260 
Stroble, Malia 
What I'm what I'm saying is, you know our, our, our, our end goal is to. 

0:33:39.210 --> 0:33:48.120 
Stroble, Malia 
I think 1 1/2 is a way station on the way to two and whether it occurs in 24 or 25. What's important is 
that we get there. 

0:33:49.60 --> 0:33:52.880 
Stroble, Malia 
I would just I think we were going to marry is and and I think. 

0:33:53.480 --> 0:34:1.650 
Stroble, Malia 
Highlight detection being was sort of you know not remember incomplete statement based on what we 
didn't know yet. 

0:34:4.130 --> 0:34:6.440 
Stroble, Malia 
I think it does make sense today. 

0:34:7.80 --> 0:34:21.990 
Stroble, Malia 
What does the saying is 1 happens in the annual budget and so then the delta that gets to two is public 
previews. It should be clearer here though that our objective is to get to the 60 million thing for lack of, 
you know, not knowing exact number. 

0:34:23.280 --> 0:34:26.720 
Stroble, Malia 
By baseline and for the review. 

0:34:27.650 --> 0:34:33.840 
Stroble, Malia 
But it work. For instance, we're we're not. This is just talking about for 24. So that's right. We're we're 
meeting the two cents. 

0:34:34.950 --> 0:34:35.540 
Stroble, Malia 
With those. 

0:34:36.210 --> 0:34:41.110 
Stroble, Malia 
Combined strategies like baseline funding area over third quarter and. 



0:34:41.890 --> 0:34:52.920 
Stroble, Malia 
But if there was any better 160,000,000 in funding without 60 million of places to put the funding just 
puts us back in time, because then we have to refight to. 

0:34:53.800 --> 0:35:2.970 
Stroble, Malia 
So that it all have to kind of coalesce right and that to me that I know I keep saying this is not really, but 
that's where the cash flow element I think is relevant because yeah, we can have. 

0:35:3.610 --> 0:35:5.930 
Stroble, Malia 
200,000,000 you know on the on the. 

0:35:7.880 --> 0:35:18.670 
Stroble, Malia 
Whiteboard. But if it's not, if we're not gonna spend dollars in the fiscal year where they're available, 
they're just gonna accumulate. And now I think the worst place we want to be. 

0:35:19.470 --> 0:35:34.460 
Stroble, Malia 
Yeah, I think this preservation thing's gonna cost a whole bunch of money, right? Yeah. Yeah. And, you 
know, if you don't have it, straight fund, if you don't have things ready to go, you can't save exactly what 
it's gonna be. Now that that's going to cost a lot of money. 

0:35:35.290 --> 0:35:45.220 
Stroble, Malia 
That everybody's asking for money yesterday, that and to me, just looking at that and let's let's be really 
optimistic, let's say 25, we've got the. 

0:35:45.980 --> 0:35:57.50 
Stroble, Malia 
To sense in the baseline, I think we then switch our strategy and all of that quarterly review money than 
is for preservation to then get to. 

0:35:58.490 --> 0:36:6.440 
Stroble, Malia 
Target. Sorry. Yeah, beyond well, certainly beyond. But then the target specific preservation too, just to. 

0:36:7.190 --> 0:36:30.730 
Stroble, Malia 
Pass along because I think no, no, I think this is really important in understanding how we frame having 
some talking points that ahec is come in and that the rest of us use in our own bobbing. But I point out 
number on page one under one failure because you understand again any of the services and the other 
pieces of with that and there is not current. 



0:36:31.800 --> 0:36:32.400 
Stroble, Malia 
Strategy. 

0:36:33.750 --> 0:36:41.770 
Stroble, Malia 
How do we pay for an ensure that there's childcare available? It's, you know, NCS is coming in defensive 
so. 

0:36:43.880 --> 0:36:58.650 
Stroble, Malia 
In terms of the Community Center, so we we talked about it, but I know for pathways and cornerstones 
and other organizations, that piece of it is not understood or particularly when we're building 30% is. 

0:36:59.710 --> 0:37:0.280 
Stroble, Malia 
Can I give you? 

0:37:0.880 --> 0:37:5.580 
Stroble, Malia 
That last paragraph on page 4 is our numbers at that, but but through the right we need to. 

0:37:7.350 --> 0:37:9.170 
Stroble, Malia 
At least have. 

0:37:11.280 --> 0:37:14.20 
Stroble, Malia 
Yeah. Application that, that, that, that. 

0:37:16.80 --> 0:37:17.920 
Stroble, Malia 
Me is going to be incorporated. 

0:37:18.870 --> 0:37:27.120 
Stroble, Malia 
Just broke my it's gonna happen because we said we need it. And you're right. It's not there yet. I just. I 
just, I point that out in terms of the funding and. 

0:37:30.370 --> 0:37:32.900 
Stroble, Malia 
Understanding this and how it works with that. 

0:37:34.920 --> 0:37:38.930 
Stroble, Malia 
A tremendous job, Joe. And I think what we all know, we're lucky to have someone. 



0:37:40.460 --> 0:37:44.390 
Stroble, Malia 
Context so well and to help us lay it out and then build on it. 

0:37:45.410 --> 0:37:47.480 
Stroble, Malia 
These things are over here. I think you have black. 

0:37:49.210 --> 0:37:50.890 
Stroble, Malia 
Kind of cool being I didn't quite a bit. 

0:37:52.920 --> 0:37:53.500 
Stroble, Malia 
You don't have to. 

0:37:54.440 --> 0:37:56.420 
Stroble, Malia 
Take answers, but you asked me. 

0:37:57.590 --> 0:37:59.140 
Stroble, Malia 
For the blood. But if I had any. 

0:37:59.220 --> 0:38:0.920 
Stroble, Malia 
You see about. 

0:38:2.560 --> 0:38:6.910 
Stroble, Malia 
Being where I am at this point in the time into the budget on Tuesday, absolutely. 

0:38:12.670 --> 0:38:17.730 
Stroble, Malia 
Yeah. Thank you. Maybe maybe you have some anticipatory stress maybe. 

0:38:18.590 --> 0:38:39.70 
Stroble, Malia 
I I would just little bit clean, I'll echo discussing the Loudon County advocates on there budget that was 
released from, you know they asked for 10 million. I think it's like 6 1/2 in there but they have so much 
money unspent. They're really trying to make the argument. So why should you add more if you can't? 

0:38:40.200 --> 0:38:40.750 
Stroble, Malia 
So in. 

0:38:42.230 --> 0:38:42.930 
Stroble, Malia 
I was like, no. 



0:38:43.10 --> 0:38:44.470 
Stroble, Malia 
Which was English bucks. 

0:38:44.940 --> 0:38:45.350 
Stroble, Malia 
Finally. 

0:38:46.690 --> 0:39:16.790 
Stroble, Malia 
If I could just really briefly on that, I know, I know, but just very briefly, you know the extent to the the 
speed with which we've all been able to work together to get the funds committed, you know within the 
fiscal year in which they're appropriated has been really, really important I think for our, you know, for 
our board, have confidence that the resources are getting to the projects. That's number one. Second 
thing, as we as we move along. 

0:39:16.870 --> 0:39:17.360 
Stroble, Malia 
Doing. 

0:39:18.330 --> 0:39:33.170 
Stroble, Malia 
Affordable housing development. It's going to get harder because a lot of the the lower hanging fruit has 
been is being picked and for as difficult as the ones we've already done already are, right. 

0:39:33.890 --> 0:39:35.460 
Stroble, Malia 
They're sorry. 

0:39:37.990 --> 0:39:39.470 
Stroble, Malia 
They're gonna get more challenging. 

0:39:40.380 --> 0:39:40.850 
Stroble, Malia 
Spencer. 

0:39:41.990 --> 0:39:43.130 
Stroble, Malia 
And I think. 

0:39:43.670 --> 0:39:49.800 
Stroble, Malia 
Uh, you know the criticality of these resources coming in relative to land acquisition as well? 

0:39:50.770 --> 0:39:53.960 
Stroble, Malia 
So that we can create sites for our part of those to develop. 



0:39:55.100 --> 0:39:56.160 
Stroble, Malia 
Results of the. 

0:39:57.480 --> 0:40:2.90 
Stroble, Malia 
So we we do not plan on having the loud issue. 

0:40:5.830 --> 0:40:6.750 
Stroble, Malia 
The place, yeah. 

0:40:7.490 --> 0:40:8.30 
Stroble, Malia 
Overrun. 

0:40:8.110 --> 0:40:8.460 
Stroble, Malia 
Thank you. 

0:40:9.920 --> 0:40:12.350 
Stroble, Malia 
We absolutely have to have the. 

0:40:13.720 --> 0:40:14.250 
Stroble, Malia 
Session. 

0:40:15.10 --> 0:40:16.680 
Stroble, Malia 
Design that we can be like. 

0:40:19.990 --> 0:40:34.450 
Stroble, Malia 
There's also the public education process that where you also are committing to doing. There's also one 
more aggressive, aggressive like that we always want to have out there. 

0:40:35.120 --> 0:40:38.170 
Stroble, Malia 
Arguing for the real need to be met. 

0:40:39.240 --> 0:40:41.370 
Stroble, Malia 
I have to find the possible. 

0:40:41.490 --> 0:40:44.460 
Stroble, Malia 
How much will be at the end of high school? 



0:40:45.160 --> 0:40:45.880 
Stroble, Malia 
I need you. 

0:40:48.750 --> 0:40:56.840 
Stroble, Malia 
More people than I think than ever before. Very interesting. How how do we support the people who 
we've just posted? 

0:40:57.630 --> 0:40:59.350 
Stroble, Malia 
And my faith community. 

0:41:0.80 --> 0:41:6.700 
Stroble, Malia 
How do we? Yeah, that's where some of the messaging has to be realistic. But as well as that. 

0:41:8.450 --> 0:41:10.140 
Stroble, Malia 
I think it's important for us. 

0:41:11.530 --> 0:41:14.820 
Stroble, Malia 
Yeah, stifling aspirational reference. 

0:41:19.320 --> 0:41:26.580 
Stroble, Malia 
How the system can bear just this much of pushing. We need some advocate further out than this 
group. 

0:41:28.400 --> 0:41:28.670 
Stroble, Malia 
OK. 

0:41:30.200 --> 0:41:39.270 
Stroble, Malia 
So many times we broke up, but I think our work and at a should be one very important thing forming. 

0:41:40.400 --> 0:41:49.230 
Stroble, Malia 
Things to do for people who want to be playing out because they're offering the program and to 
understand the complexities. 

0:41:49.920 --> 0:41:52.950 
Stroble, Malia 
What does a deal actually require? 



0:41:54.240 --> 0:41:55.540 
Stroble, Malia 
Some fairly fairly. 

0:41:57.140 --> 0:41:58.650 
Stroble, Malia 
So money in the what happened? 

0:41:59.950 --> 0:42:3.260 
Stroble, Malia 
So this would urge us to be thinking about, because I think even. 

0:42:3.910 --> 0:42:5.530 
Stroble, Malia 
Not every member on APEX. 

0:42:9.870 --> 0:42:10.480 
Stroble, Malia 
This mom. 

0:42:17.280 --> 0:42:24.190 
Stroble, Malia 
Find everything you serious. You always ask for a little more than you gonna get me. Then you know it's 
only ask for the little? He asked. 

0:42:25.150 --> 0:42:26.800 
Stroble, Malia 
Or in the kind of expecting it. 

0:42:28.430 --> 0:42:58.410 
Stroble, Malia 
Holistic strategy to have that spectrum that, that, that we're still saying the same thing Mary and I think 
that's important, but we've learned a lot from the work that Tom Burnett has done with the board and 
you know also that people need to understand their sample, think of some hypothermia that many have 
and had opportunities to be housed and aren't ready to accept or what the choices are. And so it 
sometimes, so we want to be careful not to just say it's a matter of any there and you know nobody's 
but also. 

0:42:58.890 --> 0:43:6.280 
Stroble, Malia 
The right housing option for individual choice? That the price that's appropriate, and that's what we're 
doing here and I think. 

0:43:7.790 --> 0:43:13.440 
Stroble, Malia 
I can't say enough about how important that is not to get lost in all. It's all or nothing. 

0:43:14.440 --> 0:43:21.240 
Stroble, Malia 



Jerry, you have the floor because you have some great work on legislation. I'm just gonna try to catch up 
with time for us. 

0:43:22.930 --> 0:43:35.760 
Stroble, Malia 
Yeah. So we did have a meeting on the Deployment Policy Committee. It was very much near term 
future oriented because we believe that we were not prepared. 

0:43:36.560 --> 0:43:42.290 
Stroble, Malia 
Trying to step into the legislature this year, other routes for some of us to do that and. 

0:43:44.420 --> 0:43:48.170 
Stroble, Malia 
I guess we're going to be better in the coming year. 

0:43:48.990 --> 0:43:53.360 
Stroble, Malia 
Establishing a stronger housing, applying for the counties. 

0:43:54.320 --> 0:44:1.920 
Stroble, Malia 
Legislative package that will be approved in December. We really got to think in the phrase in the phase 
of. 

0:44:2.830 --> 0:44:27.160 
Stroble, Malia 
Learning as much as we can about what was achieved and what was thought to achieved in this 
legislative session. What are the most important things that we thought could come close to being 
achieved have to be on our radar screen because I think we want to concentrate ourselves as a 
legislative policy for many one. 

0:44:27.820 --> 0:44:28.790 
Stroble, Malia 
Significant. 

0:44:29.540 --> 0:44:46.0 
Stroble, Malia 
Recommendation. And if we could achieve that and you know they really want to achieve upon all this 
talking about as soon as possible, while actually in all of the analysis of what happened in the 2023 
session. 

0:44:47.250 --> 0:44:57.810 
Stroble, Malia 
But also be brief thing was in the hospital room, you know, supports the housing side of it in the 
legislative session for signal. I'm just. 



0:44:59.500 --> 0:45:1.710 
Stroble, Malia 
Such a sense of awe and gratitude. 

0:45:3.720 --> 0:45:13.250 
Stroble, Malia 
Then comes into tracking everything that has an impact on part and the power of that kids have by the 
county. 

0:45:14.770 --> 0:45:19.860 
Stroble, Malia 
Pretty influential with our own group of legislators who have such an. 

0:45:21.800 --> 0:45:23.510 
Stroble, Malia 
On the display. 

0:45:24.610 --> 0:45:24.980 
Stroble, Malia 
Ooh. 

0:45:25.870 --> 0:45:39.30 
Stroble, Malia 
Said that you is the time when calls will go out, so there's authorities and commissions to be suggestive 
of what could begin to saying the package, which means. 

0:45:40.110 --> 0:45:47.580 
Stroble, Malia 
Between the end of the session and June, our committee will be trying to figure out how to how do we 
appropriately? 

0:45:48.600 --> 0:45:51.340 
Stroble, Malia 
So we want to have them but also. 

0:45:53.780 --> 0:45:58.420 
Stroble, Malia 
Come up with a framework that will come back here, so that did it. 

0:45:59.980 --> 0:46:1.960 
Stroble, Malia 
We could possibly be asking. 

0:46:3.790 --> 0:46:5.380 
Stroble, Malia 
Compute time funds. 



0:46:8.540 --> 0:46:9.350 
Stroble, Malia 
To quality. 

0:46:11.380 --> 0:46:11.910 
Stroble, Malia 
Things that. 

0:46:13.510 --> 0:46:17.760 
Stroble, Malia 
Questions are we we made a proposal for legislation. 

0:46:19.620 --> 0:46:20.840 
Stroble, Malia 
Questions I may have. 

0:46:21.820 --> 0:46:23.970 
Stroble, Malia 
The that get into a bill, what happened to that? 

0:46:25.260 --> 0:46:28.260 
Stroble, Malia 
Didn't get into specific there. 

0:46:29.280 --> 0:46:33.490 
Stroble, Malia 
Because I'm still uncertain how would body on our team. 

0:46:34.960 --> 0:46:36.790 
Stroble, Malia 
Into the build generally. 

0:46:38.640 --> 0:46:38.910 
Stroble, Malia 
Yep. 

0:46:41.0 --> 0:46:43.680 
Stroble, Malia 
So we didn't really go anywhere because there wasn't. 

0:46:43.760 --> 0:46:57.310 
Stroble, Malia 
So let me let me say and I think let's first say that they, the legislative committee, did absolutely include 
recommendations that a had made. So that was one we did have influence on the package of it today. 

0:46:57.390 --> 0:47:11.570 
Stroble, Malia 
Yeah, to me this to from the county to the state and pieces of that, there's not one bill that, you know, 
pieces of that certainly were consistently advocated for. But again, it's just, you know, I don't know. 



0:47:11.650 --> 0:47:14.860 
Stroble, Malia 
The back about what builds for granted and so. 

0:47:15.950 --> 0:47:19.390 
Stroble, Malia 
Which for them to testify for that was one of those like the wrap up. 

0:47:20.650 --> 0:47:20.970 
Stroble, Malia 
Yeah. 

0:47:22.10 --> 0:47:26.900 
Stroble, Malia 
You're right, we have applying for a supporting affordable house. 

0:47:28.380 --> 0:47:33.690 
Stroble, Malia 
Package. It was somewhat better instead of previous years and not. 

0:47:34.380 --> 0:47:41.350 
Stroble, Malia 
Pointedly saying have extra amount of money or addiction prevention X amount of. 

0:47:42.80 --> 0:47:47.990 
Stroble, Malia 
So we'll see you to start earlier next time earlier talk to someone that up. 

0:47:48.130 --> 0:47:48.680 
Stroble, Malia 
No, no, no. 

0:47:50.160 --> 0:47:51.790 
Stroble, Malia 
Get them the sponsored bills. 

0:47:53.60 --> 0:47:53.730 
Stroble, Malia 
Well. 

0:47:55.500 --> 0:48:1.130 
Stroble, Malia 
Then we can do or no speak to be clearer. A hack would make recommendations to the board. 

0:48:2.190 --> 0:48:2.960 
Stroble, Malia 
Before that. 

0:48:7.510 --> 0:48:17.750 
Stroble, Malia 



So that is attacked, but at the Chamber I reached out to all of the delegates and state senators and 
asked them what they had included for housing issue for. 

0:48:18.690 --> 0:48:48.900 
Stroble, Malia 
47 number and Paul delegation is the only one that had been, but everybody else said, hey, I'd be open 
to ideas. And so I think those are opportunities, but I I'm I'm with to Tom or our job is only to give that 
advocacy to the forward, but there's opportunities for us, but we need to know at least what is the ask, 
what are the things we can do and individually we can make suggestions because they're wide open to 
including those things. They're certainly we know they're they're advocates. 

0:48:49.370 --> 0:49:19.440 
Stroble, Malia 
This issue but they don't know what the way when you look at the entire you go, you can go down and 
look at the Las and see all the bills about there was there. I think it's a real overall, I mean really other 
than the governor's plan that has a couple of things. You see what they're putting in, there's things 
they're doing doesn't even come close and it's all because of you need to come in. There are a couple of 
groups that actually meet and talk about it. So I think there's parts there, but we need to figure out how 
to help and that's more individual we can do as much as we can otherwise we. 

0:49:19.560 --> 0:49:21.790 
Stroble, Malia 
Early overstep our babies they have. 

0:49:23.260 --> 0:49:25.270 
Stroble, Malia 
Actually, that's the inside and we're now. 

0:49:26.140 --> 0:49:32.590 
Stroble, Malia 
Yeah, we're inside as the May pass through as wanting to work better and. 

0:49:34.60 --> 0:49:41.790 
Stroble, Malia 
With the development of the legislative package, if we can do some more specific in our 
recommendations and things. 

0:49:42.610 --> 0:49:56.720 
Stroble, Malia 
All of us said, boy, this is the really big pointer replied to you to embrace. Maybe it makes it into the fact 
that there's the how do you do that? Do they actually go to and say here's would like a bell that does 
this, but they do. 

0:49:57.980 --> 0:50:1.120 
Stroble, Malia 
Let's make a point briefly in terms of timing. 



0:50:2.940 --> 0:50:4.270 
Stroble, Malia 
As a BAC. 

0:50:5.590 --> 0:50:24.210 
Stroble, Malia 
A happened to correct me if I'm wrong here, but my recollection of the timeline to put in legislative 
recommendations or proposals for the AC's, usually around August 1st, so we have a, you know, sort of 
a we have a perfect setup for ahac to make. 

0:50:24.880 --> 0:50:28.780 
Stroble, Malia 
You have to develop a set of recommendations. There's a sort of. 

0:50:29.670 --> 0:50:39.310 
Stroble, Malia 
There's a prescribed form and everything for it, which we can help with, but you know there's a specific 
timeline, a specific process now for you to do it. 

0:50:40.190 --> 0:50:43.800 
Stroble, Malia 
So our our year now is really learning that process. 

0:50:45.70 --> 0:50:45.880 
Stroble, Malia 
People, yeah. 

0:50:48.680 --> 0:50:50.210 
Stroble, Malia 
Build structure within. 

0:50:52.330 --> 0:50:56.870 
Stroble, Malia 
We will iteratively, in mastering the time schedule. 

0:50:58.450 --> 0:51:2.60 
Stroble, Malia 
Approach, but also build relationships with those who. 

0:51:2.780 --> 0:51:8.770 
Stroble, Malia 
Move that process forward. So we got that point because I really like the inside outside. 

0:51:9.930 --> 0:51:14.450 
Stroble, Malia 
I've done it seems to me that at the right point and it's probably. 



0:51:15.110 --> 0:51:19.840 
Stroble, Malia 
Like the camper, given sort of the the calendar, I think that. 

0:51:21.160 --> 0:51:26.620 
Stroble, Malia 
Having a delegation of specifically talked to. 

0:51:27.470 --> 0:51:36.160 
Stroble, Malia 
At least three it seemed to me the chairman Walkinshaw, chair of Legislative and Dalia Suppression. 
Politic, as as chair of just having us. 

0:51:37.30 --> 0:51:42.620 
Stroble, Malia 
One-on-one conversations or five on one. Whatever conversations about. 

0:51:44.150 --> 0:51:44.880 
Stroble, Malia 
How? 

0:51:45.740 --> 0:51:53.30 
Stroble, Malia 
They can best what they need from us and how they can best do that is is sort of the sweet spot for that. 

0:51:54.80 --> 0:51:54.730 
Stroble, Malia 
Question. 

0:51:55.510 --> 0:51:56.970 
Stroble, Malia 
Ohh question too. 

0:51:57.830 --> 0:52:10.300 
Stroble, Malia 
I I just had a question, it's helpful what you just said, Tom, because I was wondering what is the there 
has to be a process and what are the steps and I guess part of that is like who won the the Board? 

0:52:11.570 --> 0:52:41.0 
Stroble, Malia 
Advocates to get somebody to own the because you have to have somebody in each one. Who says I'm 
gonna take this bill on? I'm gonna push it forward. So is that the for the Board of Supervisors? That so. 
So just very briefly, the way the process works is that both the agencies and the BAC submit legislative 
proposals to legislative services. While the article was group, they evaluate them, go through them. 

0:52:41.120 --> 0:52:46.320 
Stroble, Malia 
You know, I think they have a they have a discussion with the chair of Legislative committee. 



0:52:46.970 --> 0:53:1.0 
Stroble, Malia 
And then at the end of that process, when legislative staff, our legislative staff puts together the boards, 
you know, kind of initial legislative package, there are usually included in there, you know, one or more. 

0:53:1.410 --> 0:53:17.410 
Stroble, Malia 
Uh pieces of legislation to and to to initiate that the board is supportive of those. Those legislative 
committee is supportive of those that legislative staff will go and basically shop for sponsors. OK, thank 
you. That's helpful. 

0:53:18.570 --> 0:53:28.140 
Stroble, Malia 
TuneIn to one of the four Legislative committee laws that we want to do before you'll see that even that 
is not. 

0:53:28.800 --> 0:53:29.680 
Stroble, Malia 
Fully. 

0:53:30.360 --> 0:53:36.490 
Stroble, Malia 
The challenge for Claudia team because there are members of the delegation from more than anyone, 
but. 

0:53:37.380 --> 0:53:47.350 
Stroble, Malia 
I don't know and in which may have ramifications backwards into the system, and there's a need for 
county staff to do meetings with those companies. 

0:53:47.950 --> 0:53:50.170 
Stroble, Malia 
To clarify their understanding. 

0:53:52.590 --> 0:54:22.980 
Stroble, Malia 
Well, that's always wondering how we get, yeah, just very briefly, just as a you know kind of check in 
with Virginia Housing Alliance and just and and and I don't know if I completely agree with this, but one 
of the points that was made is there was so much housing activity and so much pieces of legislation that 
touched on housing that it almost worked again as this year because nobody could track all of it, right. 
And there was difficulty finding alignment and alliances with other groups. And if we can again work 
with the state. 

0:54:23.60 --> 0:54:30.190 
Stroble, Malia 
You know, providers on agreeing on like top three, you know policies and and we see it with the PLC and 
with the interface. 



0:54:31.740 --> 0:54:35.160 
Stroble, Malia 
API DNG Housing Alliance and. 

0:54:35.820 --> 0:54:55.450 
Stroble, Malia 
You know, and then they're negotiating with a million other state groups, but you know, and also I think 
through install this point that I've heard him say many times is like, you know, ideas coming out of 
Fairfax aren't always welcomed by the rest of the state. And being mindful of that as well. So just all 
things to consider and I think agree with respecting Ajax. 

0:54:57.550 --> 0:55:3.140 
Stroble, Malia 
Position here with the county process just means being mindful of all of those other things. 

0:55:5.60 --> 0:55:6.290 
Stroble, Malia 
Might be working against us. 

0:55:7.510 --> 0:55:11.710 
Stroble, Malia 
On on that point again, I would say if we're gonna strengthen ourselves. 

0:55:12.830 --> 0:55:18.240 
Stroble, Malia 
Inside processes that moving through Fairfax counties. 

0:55:19.640 --> 0:55:32.170 
Stroble, Malia 
Forward the hospitable like we also have to be aware of the outside strategy here and your comment 
about interest in housing. Maybe it would pass better partnership between. 

0:55:32.980 --> 0:55:39.940 
Stroble, Malia 
You know, groups that could be influential knowing that that the portable Housing Advisory Council. 

0:55:40.780 --> 0:55:42.730 
Stroble, Malia 
Pushing this there might be better. 

0:55:43.430 --> 0:55:46.230 
Stroble, Malia 
Strengthening of the opinion, not just. 

0:55:48.100 --> 0:55:51.450 
Stroble, Malia 
But something that is supported by. 



0:55:52.120 --> 0:56:22.30 
Stroble, Malia 
Rooms that would otherwise be seen as thought that fellows yesterday, that example was that Northern 
Virginia group, that chamber, standing in Regiment of Chamber Day. So, you know, we sit on the public 
policy committees and all the liberal chambers and influence their agenda going forward. So to that 
point, the information that we gather, your timeline June to August and based on everything we learn to 
have an impact on the counties agenda and all of us from an educational standpoint, we're learning 
about that and included. 

0:56:22.110 --> 0:56:27.460 
Stroble, Malia 
Yeah. In our work, make sure it goes forward and relying groups like doja. 

0:56:27.580 --> 0:56:29.820 
Stroble, Malia 
Umm. Channels and others do. 

0:56:31.720 --> 0:56:37.10 
Stroble, Malia 
Again, Jerry, you really thank you for leading this and positioning us and a good place. 

0:56:37.590 --> 0:56:44.0 
Stroble, Malia 
Umm, there will be interviewing. Maybe we'll get a degree of obsession that. 

0:56:47.660 --> 0:56:47.960 
Stroble, Malia 
You know. 

0:56:49.10 --> 0:56:50.350 
Stroble, Malia 
One once it's like that, I think. 

0:56:52.850 --> 0:56:54.980 
Stroble, Malia 
The Governor of Housing Conference this year. 

0:56:56.560 --> 0:56:59.330 
Stroble, Malia 
Every other jurisdiction in the state started. 

0:57:0.560 --> 0:57:6.350 
Stroble, Malia 
Pontificating about how you know important affordable housing and it seems like the rest of the state is, 
I don't know. 

0:57:7.700 --> 0:57:30.590 
Stroble, Malia 
6810 years behind where we are here in Northern Virginia. And so we're just starting to see a real cry in 



Richmond and Chesterfield and Reiko that there is no more affordable housing. All these people are 
moving out in Northern Virginia than putting up our housing for instance, right? So there could be some 
real opportunities to start building these alliances because it's, it's as Jill was saying. 

0:57:32.280 --> 0:57:45.930 
Stroble, Malia 
When when you big rich uncle comes down and has all these ideas, nobody wants to hear it. But now if 
you start creating, you know, boss, Tidewater Richmond, whatever, it might start to get some real 
traction cause without those, I don't think there's a lot of they're there. 

0:57:48.480 --> 0:57:48.940 
Stroble, Malia 
OK. 

0:57:50.950 --> 0:57:52.40 
Stroble, Malia 
Thank you again. 

0:57:54.230 --> 0:57:54.900 
Stroble, Malia 
Married. 

0:57:56.20 --> 0:57:58.950 
Stroble, Malia 
Their housing is you have these really short passes so. 

0:58:1.540 --> 0:58:2.620 
Stroble, Malia 
The most complicated. 

0:58:3.240 --> 0:58:3.810 
Stroble, Malia 
Yeah. 

0:58:9.210 --> 0:58:10.0 
Stroble, Malia 
And that was. 

0:58:10.410 --> 0:58:10.860 
Stroble, Malia 
Umm. 

0:58:12.250 --> 0:58:13.840 
Stroble, Malia 
Its forms. It's very nice. 

0:58:14.550 --> 0:58:20.350 
Stroble, Malia 
So we have certain Members who volunteered for Mahec with brother and few experts people in those. 



0:58:23.950 --> 0:58:42.580 
Stroble, Malia 
Visibility area. Different stuff. We have a good group. We had one meeting. We looked at the thing 
that's under review is up from COG. You really can do do it all by just looking at the Fairfax County 
report that includes the central goals of the seven Metro goals which were housing. 

0:58:44.520 --> 0:58:50.190 
Stroble, Malia 
And the things that Fairfax County has contributed in that, it's actually all the 70s. 

0:58:51.150 --> 0:58:52.210 
Stroble, Malia 
250. 

0:58:53.850 --> 0:59:0.950 
Stroble, Malia 
So we're gonna try to get people focused on that. That's the thing they actually want comments on what 
comments? 

0:59:1.680 --> 0:59:4.550 
Stroble, Malia 
And all the GIS database that out there. 

0:59:5.440 --> 0:59:7.630 
Stroble, Malia 
So we're gonna try to do that. We did. 

0:59:9.360 --> 0:59:21.520 
Stroble, Malia 
So the three things that the meeting is this three things. One was that people make comments on the 
goals, they they were a little disappointed that they're that time on it, 2 action items. 

0:59:22.170 --> 0:59:39.340 
Stroble, Malia 
Let's plan the the point was that we would be metro goals and all the jurisdictions agreed on seven of 
those. And then they're each jurisdiction was supposed to submit a set of actions that were fell under 
those goals and be given this goal. Will you gonna do about it? 

0:59:40.220 --> 0:59:42.920 
Stroble, Malia 
And a lot of jurisdictions gave a lot of goals. 

0:59:43.440 --> 0:59:46.480 
Stroble, Malia 
You're gonna keep in that balls, but he's actions you've been. 

0:59:46.560 --> 0:59:47.800 
Stroble, Malia 
Don't do that. 



0:59:48.860 --> 0:59:51.480 
Stroble, Malia 
So we need a little more work in that regard. 

0:59:52.120 --> 1:0:5.470 
Stroble, Malia 
Uh, none of them really did. None of the jurisdictions really did a real bang up job and their actions. But 
you know, some put a lot more effort into it than others. Some they're little timeline and you know 
through that kind of thing. 

1:0:6.230 --> 1:0:24.210 
Stroble, Malia 
So I think we're gonna definitely wanna get more actions by the context. This thing is in is there's also 
out on review right now from the federal government and new regulations and affirmatively furthering 
fair housing. And that's called a FFH. 

1:0:25.20 --> 1:0:35.320 
Stroble, Malia 
Yeah, these were sort of generally known to the people who did the code report because they're based 
on similar regulations throughout during Obama and 25th. 

1:0:36.660 --> 1:0:48.750 
Stroble, Malia 
So earlier anyway, they were out there for a little while, and then Trump came in and he cut him off. He 
got rid of them. And then the Biden administration started reviewing him to revive them. Then it's some 
changes. 

1:0:49.580 --> 1:1:2.170 
Stroble, Malia 
Now they've put those up for review, so at the same time the framework is out for review and the 
specific thing is out for review. The code and drifts will fit into this larger framework. 

1:1:2.830 --> 1:1:18.740 
Stroble, Malia 
It's also being with you and what needs to come out of the COG in Fairfax thing at the end is prescribed 
by the larger framework and what they're gonna want from you is diction is what they now call equity 
plan is to be a impediments. 

1:1:20.310 --> 1:1:36.810 
Stroble, Malia 
It was a I was the son doing this for years and years, and we have to keep doing it. But it's got a new 
name and a new format and we'll find out more about that is that develops. But this cog thing is 
something that's on the way for us to create our equity plan. 

1:1:37.610 --> 1:1:38.540 
Stroble, Malia 
So. 



1:1:40.680 --> 1:1:43.110 
Stroble, Malia 
Trying to get people to understand what that all is. 

1:1:43.980 --> 1:1:44.620 
Stroble, Malia 
The. 

1:1:46.790 --> 1:1:52.150 
Stroble, Malia 
The other thing we discussed was we didn't see, you know, so why do we only have two action items? 

1:1:52.910 --> 1:1:54.370 
Stroble, Malia 
Sanderson and. 

1:1:55.380 --> 1:2:11.750 
Stroble, Malia 
Instead of talked about who's driving this thing, who's running this cell here on this used to be getting 
this through. Yeah. We kind of realized that really, you know, there were the count goals well into. If 
you're going to take new action items on them, they fall into about four different. 

1:2:13.290 --> 1:2:21.890 
Stroble, Malia 
Partments, like in the county, there's there's the housing, there's this human rights, there's a planning 
and development, there's a transportation. 

1:2:22.590 --> 1:2:28.730 
Stroble, Malia 
And all of those are in separate silos and they all get up, go directly up to the County Executive. 

1:2:29.510 --> 1:2:35.910 
Stroble, Malia 
So the officially the guy charges the overlap with human rights outfit. 

1:2:37.90 --> 1:2:43.960 
Stroble, Malia 
But they don't. We don't. We don't clear how everything coordinates together with that. Sometime it's 
gonna just setting up a meeting with. 

1:2:44.640 --> 1:2:51.460 
Stroble, Malia 
Umm yeah. From our app trailer, Bruce. And we're going to do what? What it is now and maybe. 

1:2:52.750 --> 1:2:58.460 
Stroble, Malia 
Creature, whatever, because we need somebody has to kind of drive this and ride herd over. 



1:2:59.460 --> 1:3:5.730 
Stroble, Malia 
Do it not just report on it, but then intentionally supposed to be intentional. Supposed to do this 
intentionally. 

1:3:6.540 --> 1:3:13.50 
Stroble, Malia 
And so that's an issue. And then the other thing is we want to try to get other people to comment on it. 

1:3:13.830 --> 1:3:30.310 
Stroble, Malia 
And tell you asking the general public to comment on 250 page plan that probably gonna work. 
Although there is things out the county put out some information on it on the website, but my 
experience this is not important. 

1:3:30.910 --> 1:3:58.910 
Stroble, Malia 
So we're trying to get some list together of asked Ohh reps already sent it out and that's where they're 
list. I'm asking neighborhood and community services and Carla and if you know any other offices you're 
looking through, you know people who have some relation to this issue, disability groups, all kinds of 
racial ethnic groups in the county. All you know, we might have to find out all made a whole list of 
different kind of groups to might be interested in. 

1:3:59.700 --> 1:4:5.490 
Stroble, Malia 
So write him a letter and I'll give it to you guys too. True. But it's gonna say this is really important. 

1:4:6.50 --> 1:4:12.960 
Stroble, Malia 
Umm, you really don't think these are the seven pages that are crucial that we want comments on? 
These are recommendations. 

1:4:13.760 --> 1:4:14.200 
Stroble, Malia 
Uh. 

1:4:14.940 --> 1:4:23.700 
Stroble, Malia 
And given the link to the card cage and everything that goes to the cud comes back to four bits counting 
and send it back to the 1st edition. 

1:4:26.120 --> 1:4:26.970 
Stroble, Malia 
Through that link. 

1:4:28.80 --> 1:4:36.420 
Stroble, Malia 



So that's what we tend to try to get that organized out to go through organizations next week. We have 
until March 3 first. 

1:4:37.370 --> 1:4:40.490 
Stroble, Malia 
I am just about it. Let me frame. 

1:4:41.980 --> 1:4:47.370 
Stroble, Malia 
And thank you for getting this going. I'm really sorry I missed the first meeting that I will be joining you. 

1:4:48.50 --> 1:4:53.680 
Stroble, Malia 
It feels like to me because it is a broader region wide thing and response for ahah. 

1:4:54.410 --> 1:5:1.560 
Stroble, Malia 
One can hear you saying a couple things. One for ahec it is about sort of affirming. 

1:5:3.10 --> 1:5:15.780 
Stroble, Malia 
It seems like our position thinking that the budget today have fun, you know, with Fairfax County Board 
of Supervisors, this is a priority. It's important to them. You know our commitment that's etcetera and 
two. 

1:5:17.110 --> 1:5:22.400 
Stroble, Malia 
There are things that been recommended regionally and in Fairfax County, some opportunities. 

1:5:23.960 --> 1:5:37.100 
Stroble, Malia 
Advanced these actions that will be in constant that goal, like their housing. And then I think it would be 
helpful, you know if we know what is falling out at that, maybe Nevada and others have done the work. 

1:5:38.390 --> 1:5:41.530 
Stroble, Malia 
What has fallen out in terms of state enabling? 

1:5:42.290 --> 1:5:46.930 
Stroble, Malia 
Uh, legislation again, just feeding back into there's some things that we talked about that. 

1:5:48.390 --> 1:6:1.240 
Stroble, Malia 
For women, and that's always been the issue. That confidence, what, Jerry? Yeah, just think they were 
aware of that. Feels like we should scale it and really more asking the question, should this be stalled for 
ahac to be? 



1:6:3.110 --> 1:6:7.810 
Stroble, Malia 
And just very, you know, how can we ensure our board is committed to it? 

1:6:8.920 --> 1:6:38.520 
Stroble, Malia 
And just, you know, a strong statement supporting them. And so this goes, yeah, this goes before our 
board. It goes through the public preview, it goes back to the people and revise it, then it comes out 
again and then it has to be approved that it's jurisdiction in Fairfax that's gonna be before the 
supervisors. You're going to have a some kind of motion, some kind of thing you approve. So that's 
when we ahead will recommend to the board. That's what I'm saying. I think our limit and I get like. 

1:6:39.290 --> 1:6:46.810 
Stroble, Malia 
I guess I I feel like a hex rule should be focused with our board and these are the things that we think 
you consider similar to the legislator. 

1:6:48.440 --> 1:6:55.160 
Stroble, Malia 
Somewhere else where? I'm not sure about us running public comments or trying to, that's that would 
be my worry. 

1:6:57.770 --> 1:7:3.930 
Stroble, Malia 
How do we get that input, which you've done a good job of setting the table to ensure we have a wide 
audience. 

1:7:5.450 --> 1:7:37.300 
Stroble, Malia 
That's my only and I. No, no, that's fine, I because it was along those lines. I mean, what I wanted to say, 
good job on the video but called Video I see on that one. Yeah. But I I that was where I was going is like 
it sounds like it's a it's a big lift and there's like a lot of things going on but but cog is you know spread 
across the DMP and all of that So what is the what specifically is the ask like in terms of a hack working 
Ahab to to move things forward without taking on. 

1:7:37.830 --> 1:7:43.300 
Stroble, Malia 
More than it can chew and being impactful, it's along the lines of what it was saying. 

1:7:44.370 --> 1:7:48.260 
Stroble, Malia 
So one thing we could do to distribute is to just. 

1:7:48.890 --> 1:7:55.840 
Stroble, Malia 
Give it to all of our Members and say here's this. If you want to distribute it to your organizations. 



1:7:56.510 --> 1:8:4.340 
Stroble, Malia 
And get some comment or to other organizations, but maybe with a a letter that's a little bit more 
specific to Fairfax County. 

1:8:5.130 --> 1:8:9.140 
Stroble, Malia 
And directing them to the Fairfax County version. 

1:8:10.310 --> 1:8:10.700 
Stroble, Malia 
This way. 

1:8:11.80 --> 1:8:14.350 
Stroble, Malia 
When you get to the board saying, here's our. 

1:8:15.600 --> 1:8:20.370 
Stroble, Malia 
Presentations that would be another thing when the first thing would be to ask the Members. 

1:8:21.60 --> 1:8:24.440 
Stroble, Malia 
To distribute to their own organizations and Senate comments. 

1:8:25.580 --> 1:8:29.750 
Stroble, Malia 
Right now we have, you know, maybe send it out to your organization. 

1:8:30.530 --> 1:8:31.30 
Stroble, Malia 
Yeah. 

1:8:31.990 --> 1:8:42.460 
Stroble, Malia 
You when you go on to the document, you click under the head of the card website there's there's about 
a dozen different things you can click on. 

1:8:43.150 --> 1:8:47.310 
Stroble, Malia 
For comment and I'm thinking for Fairfax County, we could. 

1:8:48.640 --> 1:8:52.580 
Stroble, Malia 
You know, try at least with the cover letter and narrow that down and say this is the one that's like. 

1:8:58.600 --> 1:9:2.270 
Stroble, Malia 
Hearing the conversation, maybe that's another flavor of what we're talking about. 



1:9:3.440 --> 1:9:7.240 
Stroble, Malia 
I think you're approaching the deadline. Would would one. 

1:9:9.110 --> 1:9:12.630 
Stroble, Malia 
Action that we could take the on a hack. 

1:9:13.960 --> 1:9:14.820 
Stroble, Malia 
Recommendation. 

1:9:15.980 --> 1:9:18.20 
Stroble, Malia 
I think question Mark in my mind. 

1:9:19.660 --> 1:9:25.90 
Stroble, Malia 
But and they have recommendation that a part of the next month process. 

1:9:26.560 --> 1:9:28.890 
Stroble, Malia 
And make sure that these groups are included. 

1:9:30.10 --> 1:9:32.720 
Stroble, Malia 
And maybe that's, you know, jointly to. 

1:9:34.520 --> 1:9:48.690 
Stroble, Malia 
$500.00 to the air as sort of the debt, becoming executives again. Rachel as well. What we're seeing the 
the four agencies that you talked about, but I think that's part of the challenge in that there's some 
version of responsibility but. 

1:9:49.700 --> 1:10:0.390 
Stroble, Malia 
You know your groups look has identified the fact that maybe the gap in the seeking of input, we 
suggest that recommend or whatever, right? 

1:10:1.990 --> 1:10:5.870 
Stroble, Malia 
Yeah, do that. I I think I like that it's 100%. 

1:10:7.750 --> 1:10:8.690 
Stroble, Malia 
Accident. 



1:10:9.410 --> 1:10:10.650 
Stroble, Malia 
Advisory role. 

1:10:12.310 --> 1:10:14.780 
Stroble, Malia 
I think that I think that makes a lot of sense. 

1:10:16.280 --> 1:10:21.790 
Stroble, Malia 
I would also, I would also say with respect to the you know the actual content. 

1:10:22.520 --> 1:10:23.560 
Stroble, Malia 
Is that? 

1:10:25.20 --> 1:10:25.630 
Stroble, Malia 
My. 

1:10:27.460 --> 1:10:37.190 
Stroble, Malia 
My understanding is that the goals that you know include specifically for Fairfax County were intended 
to be added in both the regional and or previous goals. 

1:10:38.80 --> 1:10:41.110 
Stroble, Malia 
And I think that I think that we. 

1:10:43.200 --> 1:10:51.550 
Stroble, Malia 
One thing that then this is sort of scenario specific point. I think it's gonna be you kind of discussion that 
we have with Ken. Carla. 

1:10:52.160 --> 1:10:52.650 
Stroble, Malia 
Uh. 

1:10:53.670 --> 1:11:1.240 
Stroble, Malia 
Is to maybe communicate with the more clearly about that too, but that's I don't see that as an ahec 
issue. I see that was like account. 

1:11:3.160 --> 1:11:3.810 
Stroble, Malia 
So. 



1:11:5.30 --> 1:11:11.100 
Stroble, Malia 
In a way to say if if that's clear that it's not just two actions, the context. 

1:11:11.180 --> 1:11:14.610 
Stroble, Malia 
And that's what we want to actually so. 

1:11:16.50 --> 1:11:21.570 
Stroble, Malia 
Yeah, but if it's if it's meant to build on the the previous, is there a way to lay that out? 

1:11:23.390 --> 1:11:26.560 
Stroble, Malia 
You know everything you have to comment on what you got here. 

1:11:27.840 --> 1:11:28.810 
Stroble, Malia 
The other one said. 

1:11:31.20 --> 1:11:32.550 
Stroble, Malia 
Do the right format or something? 

1:11:34.270 --> 1:11:36.670 
Stroble, Malia 
I don't know, but it's out there and all the other things. 

1:11:38.800 --> 1:11:39.990 
Stroble, Malia 
Put in their actions. 

1:11:40.700 --> 1:11:41.640 
Stroble, Malia 
What is your message? 

1:11:43.900 --> 1:11:47.730 
Stroble, Malia 
Next week, February 22nd at 33 before. 

1:11:54.130 --> 1:11:54.510 
Stroble, Malia 
Thank you. 

1:11:55.110 --> 1:11:58.500 
Stroble, Malia 
You can come with me that they should. 



1:12:1.510 --> 1:12:4.850 
Stroble, Malia 
So couple things on that is I think you're right, they should. 

1:12:6.30 --> 1:12:11.120 
Stroble, Malia 
We could certainly transmit it to canvas bag. Who's their housing committee chair? 

1:12:12.640 --> 1:12:15.450 
Stroble, Malia 
Chelsky icons and chair to say. 

1:12:16.520 --> 1:12:24.610 
Stroble, Malia 
Uh, in a manner of kind of similar to what we're doing with PC's. You know, I think that I think that does 
make a lot of sense. 

1:12:25.270 --> 1:12:33.510 
Stroble, Malia 
I I would be also curious, you know, just sort of taking a step back you know as to the role we can rights 
Commission. 

1:12:34.300 --> 1:12:39.920 
Stroble, Malia 
On this because you know for for those of you that may not know that you know. 

1:12:40.770 --> 1:12:48.680 
Stroble, Malia 
In the housing and community development as a partner in this, but we're not, but you're not. The Fair 
housing Planning and Enforcement Agency or. 

1:12:50.490 --> 1:12:53.160 
Stroble, Malia 
And so. 

1:12:53.860 --> 1:13:6.610 
Stroble, Malia 
You know, I I Rep has administrative reporting on the Human Rights Commission as well. SO11 would 
also imagine that, you know, great deal of responsibility in this respect. 

1:13:7.340 --> 1:13:8.610 
Stroble, Malia 
Since we've done as well. 

1:13:10.260 --> 1:13:22.210 
Stroble, Malia 
So it's not quite clear what y'all are saying for it. Yeah, we should try to communicate internally to 
different parts of the county that they should comment on the plan. 



1:13:23.340 --> 1:13:24.180 
Stroble, Malia 
So what you're saying? 

1:13:26.300 --> 1:13:27.10 
Stroble, Malia 
Exactly. 

1:13:28.590 --> 1:13:39.430 
Stroble, Malia 
Under their leadership from portions of the audience to aware of the world and spending addition, 
there may be more. 

1:13:40.220 --> 1:13:43.640 
Stroble, Malia 
Prominent organizations like the Planning Commission. 

1:13:44.840 --> 1:13:46.130 
Stroble, Malia 
Specifically, I wanted. 

1:13:48.420 --> 1:13:57.30 
Stroble, Malia 
And I think again, it's very appropriate and visory role and provide that advice to the PC's, to the PC. 

1:13:58.740 --> 1:13:59.620 
Stroble, Malia 
Any hackers? 

1:14:0.570 --> 1:14:10.860 
Stroble, Malia 
And the working to end and you think we should? We can't. OK to send it in about 1/2 members and say 
you know you might wanna distribute this to your organizations. 

1:14:12.270 --> 1:14:12.470 
Stroble, Malia 
Yeah. 

1:14:14.540 --> 1:14:15.360 
Stroble, Malia 
But you don't. 

1:14:16.680 --> 1:14:23.940 
Stroble, Malia 
Because we post that and sort of, that's that wink, wink, inside, outside, make it and use it, cornerstones 
take it and use it. 



1:14:25.240 --> 1:14:27.330 
Stroble, Malia 
That will make a little letter and said focused on. 

1:14:28.920 --> 1:14:29.890 
Stroble, Malia 
By the state. 

1:14:31.770 --> 1:14:34.520 
Stroble, Malia 
And that, but you don't think we should send it out to? 

1:14:35.530 --> 1:14:41.420 
Stroble, Malia 
List of the county provides for related organizations which, should we ask somebody else to do that or? 

1:14:44.480 --> 1:14:45.870 
Stroble, Malia 
No, that's OK, just roll. 

1:14:47.20 --> 1:14:48.560 
Stroble, Malia 
That very strongly that that. 

1:14:49.740 --> 1:14:51.120 
Stroble, Malia 
And inform them. 

1:14:51.860 --> 1:14:56.430 
Stroble, Malia 
Or design specifically directed out of the valves and public affairs to do this. 

1:14:57.880 --> 1:15:7.190 
Stroble, Malia 
Well, no. They put the public affairs, put it on the website and they put out some public comment. But 
now I'm talking about sending it to particular organizations. 

1:15:8.880 --> 1:15:9.230 
Stroble, Malia 
1. 

1:15:10.10 --> 1:15:15.140 
Stroble, Malia 
This is that this is beautiful. With that, the communication to the everything that they have. 

1:15:15.450 --> 1:15:28.490 
Stroble, Malia 
And this was the hammer food policing generated that makes sense for them to contact and include for 
for comments that that your review as identified visas. 



1:15:29.280 --> 1:15:34.640 
Stroble, Malia 
Significant entities and whether they've been approached before, we don't know, but they should be. 

1:15:36.820 --> 1:15:38.580 
Stroble, Malia 
So it does all this to. 

1:15:39.330 --> 1:15:51.660 
Stroble, Malia 
So it gives me great plans policies here McCormick and and Chris Leonard as the three executives 
through oversee the agencies that we thought no, I got that part, but I'm talking about loose. 

1:15:52.840 --> 1:16:2.150 
Stroble, Malia 
Disability groups and then not listen, they don't. They're not part of the codes. They're right. But but 
each of them have staff with relationships with. 

1:16:4.520 --> 1:16:5.600 
Stroble, Malia 
Well, I'm the brilliant. 

1:16:6.230 --> 1:16:12.640 
Stroble, Malia 
You know, always helps me get my head around how we might want to rain this and it will be coming 
into your meeting. 

1:16:13.620 --> 1:16:17.670 
Stroble, Malia 
Next week, maybe we could even have start of sort of what's? 

1:16:18.380 --> 1:16:21.550 
Stroble, Malia 
The piece of what's being recommended and then. 

1:16:22.650 --> 1:16:28.680 
Stroble, Malia 
And then the what which is, you know, what are those issues that we think are particular important here 
and there? It's candy that. 

1:16:31.920 --> 1:16:33.430 
Stroble, Malia 
Comments to do on the end. 

1:16:33.510 --> 1:16:35.890 
Stroble, Malia 
Yeah, I think, yeah. 



1:16:37.80 --> 1:16:50.270 
Stroble, Malia 
So we could even take that action. I think it could. I have a sense of this executive committee, just the 
action of the Community, importance of this, to the kind of executive staff you know. 

1:16:51.30 --> 1:17:0.620 
Stroble, Malia 
This in affirming that they're getting this input, and then they had can follow up with our specific, very 
specific and we'll we'll do. 

1:17:4.310 --> 1:17:12.440 
Stroble, Malia 
And marrying true, I saw the video as well and I would you nobody. This is a continuing issue and thank 
you for your. 

1:17:13.80 --> 1:17:14.270 
Stroble, Malia 
Incredible. Happy to see. 

1:17:16.130 --> 1:17:16.510 
Stroble, Malia 
You have. 

1:17:18.870 --> 1:17:19.850 
Stroble, Malia 
At home. 

1:17:21.450 --> 1:17:21.790 
Stroble, Malia 
I think. 

1:17:23.710 --> 1:17:29.520 
Stroble, Malia 
I believe Malia has a copy of the presentation that I gave to the board Supervisors Housing Committee 
on Tuesday. 

1:17:30.350 --> 1:17:34.240 
Stroble, Malia 
And if you can go to slide 10, it's specifically about. 

1:17:36.890 --> 1:17:37.790 
Stroble, Malia 
Subject. 

1:17:59.510 --> 1:18:4.990 
Stroble, Malia 
Perhaps I'll just start that and there's only a few slides, so it's not very complex. 



1:18:6.450 --> 1:18:34.980 
Stroble, Malia 
As discussed at previous meetings, the idea was to come back to the Board of Supervisors as they 
directed to reconstitute the homelessness governing board and continuum of Care board. It's gone 
through different evolutions iterations over the years. You probably remember during the 10 year plan 
to end homelessness, the governing board had a very diverse mix of elected leaders and business 
representatives, affordable housing developers. 

1:18:35.960 --> 1:18:40.900 
Stroble, Malia 
With the the merger of the Office to prevent that homelessness, the end of the 10 year plan. 

1:18:42.560 --> 1:19:5.230 
Stroble, Malia 
The former governing board that dissolved itself and then we as a trial essentially created a committee 
of this horrible Housing Advisory Council with the the clear explicit direction from the board that we 
would reexamine this and reevaluate and come back to them with new recommendations on whether 
to continue that or try something different. 

1:19:6.250 --> 1:19:8.600 
Stroble, Malia 
Thank you. That's great, perfect timing. 

1:19:9.660 --> 1:19:22.640 
Stroble, Malia 
So on Tuesday, as I mentioned, presented to the Board of Supervisors, the slide deck including the home 
RB allocation plan, which was the first section which I shared at the last all AHEC membership meeting. 

1:19:23.960 --> 1:19:41.710 
Stroble, Malia 
If you can go to the next slide, it's a very simple diagram or just showing that the continuum of care 
board is going to be directly under the Board of Supervisors. And as you'll see in a second have 
appointees from the board to create this very clear communication and accountability and. 

1:19:43.70 --> 1:20:1.620 
Stroble, Malia 
With the Board of Supervisors and that was generally warmly received by the board. I think the past few 
years have been very tumultuous around homeless services and there is a lot of new leaders and new 
advocates and community members interested in the issues that and so that they wanna have this clear 
connection to homeless services. 

1:20:2.290 --> 1:20:4.910 
Stroble, Malia 
Umm, you can go to next slide. 

1:20:6.740 --> 1:20:15.20 
Stroble, Malia 



So much of the Charter that's being drafted and recommended to the Board of Supervisors is the same 
that's currently there. 

1:20:16.110 --> 1:20:42.770 
Stroble, Malia 
The primary purpose is to engage the community members, provide community leadership around 
homeless services, policy guidance around preventing and ending homelessness, and grounded in 
Fairfax counties. Policies like 1 Fairfax aligning with the county wide strategic plan members would have 
two year terms meeting at least every quarter supported by staff from HCD in the Office to prevent that 
homelessness. 

1:20:43.670 --> 1:20:45.750 
Stroble, Malia 
The primary duties next slide. 

1:20:46.560 --> 1:20:51.120 
Stroble, Malia 
Are about developing, monitoring and update our continuum of care strategic plan. 

1:20:52.320 --> 1:21:22.150 
Stroble, Malia 
Viewing and monitoring our system wide performance around preventing and ending homelessness, 
and then much around communicating with and and educating the public and engaging them in these 
strategies, it's something that's widely talked about across the entire country. The communities that 
really transform their homeless systems and reduce homelessness significantly requires a cross sector 
partnership, not just nonprofits and government and the private sector businesses, but even across 
those. 

1:21:23.10 --> 1:21:35.260 
Stroble, Malia 
It requires things like fair housing and human rights and transportation and and employment and 
housing. Obviously, to to to really address these complex issues, mental health, domestic violence. 

1:21:37.260 --> 1:21:46.710 
Stroble, Malia 
So and we think it's very important that the board here is at least on the annual basis, our progress 
towards these goals of preventing and ending homelessness. 

1:21:47.360 --> 1:21:50.60 
Stroble, Malia 
And so that's included in these duties. 

1:21:50.960 --> 1:21:52.100 
Stroble, Malia 
Next slide please. 

1:21:53.300 --> 1:22:23.610 
Stroble, Malia 



Within the federal continuum of care program, there are some very specific responsibilities of a 
continuum of care that every community must fulfill in order to receive continuum of care funding we 
received just over $10 million a year, and we're regularly getting the opportunity to apply for bonus 
funding to increase that amount, and this is a list of those responsibilities in the continuum of Care 
Board is their role is primarily to act on behalf of the. 

1:22:24.100 --> 1:22:57.210 
Stroble, Malia 
Local continuum of care, which I always equate with our Community partnership, so I'll often use those 
words interchangeably. So not only do we have to hold regular meetings of our continuum of care, meet 
membership, but we have to have various work groups and committees working on specific issues and 
we have to update our annual our Charter annually setting specific targeted goals and outcomes that 
with the use of federal funding, not just the continuum of care funding, but the Emergency solutions 
grant funding. 

1:22:57.630 --> 1:23:11.860 
Stroble, Malia 
Having standards about how those funds are assigned to different programs, etcetera, I think you can 
kind of see it's it's a long list and this is really a very short summary of what's in the code of federal 
regulations tied to these funds. 

1:23:12.550 --> 1:23:18.120 
Stroble, Malia 
So these are the the different duties that the continuum of Care board would have. 

1:23:18.980 --> 1:23:19.800 
Stroble, Malia 
Next slide. 

1:23:21.460 --> 1:23:40.810 
Stroble, Malia 
The membership is the most significant change, and it's primarily the appointees from the Board of 
Supervisors were setting some minimum and maximum number of members for the continuum of Care 
Board 15 as a pretty robust group, but still manageable in 25 it is is pretty large. 

1:23:42.40 --> 1:24:12.250 
Stroble, Malia 
We would have the 10 appointees from the board. We want to also have appointees from the the two 
cities of Fairfax and Falls Church. The mayors of both. This is similar to the last governing board where 
they also appointed representatives. We have formal agreements with both of these cities for the use of 
not just the emergency solutions grant, but the CDBG and home dollars. So they're really important 
partners in the in this work and this. 

1:24:12.390 --> 1:24:31.70 
Stroble, Malia 
Formal relationships, but we also want to make sure that there are providers of housing and services as 



part of this board that is different from the previous governing board under the 10 year plan where it 
was primarily really service providers were the only ones that were not at the table. 

1:24:32.740 --> 1:24:33.630 
Stroble, Malia 
Thank you. 

1:24:34.790 --> 1:24:38.250 
Stroble, Malia 
Yeah. So I answered. So it in the retrospective that we had at. 

1:24:39.770 --> 1:25:11.40 
Stroble, Malia 
That's right. And and who better, but those that are on the front line that to kind of explain as to what's 
working and not working. But in that same vein, we want to make sure there are people that have 
actually experienced homelessness. They're at the table, you know nothing about us without us as as a 
core philosophy, we set a minimum up to representatives based on feedback from our existing 
continuum of care committee. But really, we should maximize this as much as possible and also make 
sure that the membership reflects the diversity. 

1:25:11.140 --> 1:25:12.710 
Stroble, Malia 
Of the homeless population. 

1:25:14.30 --> 1:25:26.560 
Stroble, Malia 
Not just in terms of race and ethnicity, but also geography. They're different, special needs. And so 
there's really a lot to do to try to have a balanced membership that reflects our community. 

1:25:27.760 --> 1:25:28.610 
Stroble, Malia 
Next slide please. 

1:25:29.50 --> 1:25:29.430 
Stroble, Malia 
Tell me. 

1:25:30.910 --> 1:25:32.680 
Stroble, Malia 
From, you know from the bottom of that. 

1:25:34.220 --> 1:25:36.480 
Stroble, Malia 
Umm no. I put in the top of the list. 

1:25:38.360 --> 1:25:46.880 
Stroble, Malia 
So still going to think differently about how that might work and how to make that reemphasized kind of 
short. 



1:25:48.540 --> 1:25:48.880 
Stroble, Malia 
Good. 

1:25:50.60 --> 1:25:50.590 
Stroble, Malia 
Thank you, John. 

1:25:51.170 --> 1:25:52.20 
Stroble, Malia 
Don't understand. 

1:25:53.440 --> 1:25:58.320 
Stroble, Malia 
A lot of studies and practice, but it's kind of around the country and people. 

1:25:59.320 --> 1:26:12.360 
Stroble, Malia 
Experience have no free time to do this work and donate their two loaded days. So you have to have a 
budget for really pain people. 

1:26:13.150 --> 1:26:21.490 
Stroble, Malia 
To add there important lived experience, something anymore. Otherwise I think it's some more 
aspirational. 

1:26:25.250 --> 1:26:28.640 
Stroble, Malia 
Talking about participants, yeah. 

1:26:32.710 --> 1:26:33.130 
Stroble, Malia 
OK. 

1:26:33.390 --> 1:26:35.520 
Stroble, Malia 
Ohh, things count for you. 

1:26:36.540 --> 1:26:37.310 
Stroble, Malia 
You're in Fairfax. 

1:26:37.660 --> 1:26:38.170 
Stroble, Malia 
Yeah. 

1:26:39.200 --> 1:26:40.800 
Stroble, Malia 
Every place where there are community. 



1:26:41.930 --> 1:27:10.440 
Stroble, Malia 
And actually it's an equity, it's an equity consideration. That's what it is. We're all compensated as our 
time stop showing up to these meetings. So but towards that end, HCD actually created two paid part-
time positions. So that anyone with experience of homelessness, kinda who's gonna be participating in 
these types of boards or committees will actually be compensated for their time. And so there are time 
limited positions, so they can be quickly hired to fill specific roles. 

1:27:11.20 --> 1:27:13.580 
Stroble, Malia 
So that was a really important step to that point. 

1:27:15.160 --> 1:27:30.650 
Stroble, Malia 
In terms of next steps, Umm, we generally got good board endorsement on Tuesday. So the idea is we 
would request or direction formally with an action item at an upcoming board meeting and then move 
to the recruitment phase. 

1:27:32.30 --> 1:27:50.710 
Stroble, Malia 
Working with the board members to identify their appointees, filling in the gaps in terms of housing and 
service providers and people with experience of homelessness, and then as directed by the board back 
in November at the last housing committee, expect that this really constituted board will conduct a 
community engagement. 

1:27:51.450 --> 1:27:56.950 
Stroble, Malia 
Identifying gaps and setting priorities for future fiscal year budget recommendations. 

1:27:57.940 --> 1:27:58.680 
Stroble, Malia 
Which goes to. 

1:28:1.890 --> 1:28:3.940 
Stroble, Malia 
Done something here. 

1:28:5.800 --> 1:28:7.360 
Stroble, Malia 
Are considering the agent. 

1:28:8.140 --> 1:28:8.470 
Stroble, Malia 
Or. 

1:28:9.650 --> 1:28:14.940 
Stroble, Malia 
I just cut to the chase to say I want to make it clear that everybody here certain this has been us. 



1:28:17.940 --> 1:28:18.610 
Stroble, Malia 
Umm. 

1:28:20.760 --> 1:28:32.710 
Stroble, Malia 
Our Charter originally is a hack was done. I want to say very explicitly that all the federal requirements 
are the COT were being met with the COC committee. 

1:28:33.430 --> 1:28:45.200 
Stroble, Malia 
And this is really just importantly and basically about the board reengaging choose. And so that it's just a 
shift act, but it wasn't that a hack and CC that had been. 

1:28:46.870 --> 1:29:17.160 
Stroble, Malia 
The staff want meeting all the requirements. I think that's really important because actually some of you 
know we're taking this back. So as a hack saying yes, we'll have to revise our charter and I think we 
should make those still don't want to lose the intersection needs. And I think that I would like to 
recommend that one of the six minimums, you know, maybe someone from a hug and some talk about 
so that there is still that formal connection back and forth even though many of us will be involved. 

1:29:17.610 --> 1:29:35.350 
Stroble, Malia 
And I just really want to commend, I think the work that's gone forward to, you know, seeing the 
interest 90s come all the time that the fact that there weren't people who placed the ground and frankly 
at those table there were people, sometimes the supervisor sitting at the governing board and without. 

1:29:36.40 --> 1:29:38.70 
Stroble, Malia 
Like Eleanor, who can tell, apparently. 

1:29:39.120 --> 1:29:57.200 
Stroble, Malia 
And somebody says something or has an impression. They. Eleanor would very gently correct the record 
and sort of gives the real what's really happening. And there wasn't always staff for some time vision 
where they could really say no supervisor blowhole, you're wrong. You don't understand that. 

1:29:57.880 --> 1:29:58.690 
Stroble, Malia 
Whatever happened? 

1:30:4.440 --> 1:30:5.140 
Stroble, Malia 
I don't think. 



1:30:5.500 --> 1:30:6.480 
Stroble, Malia 
This is fine. 

1:30:12.640 --> 1:30:13.160 
Stroble, Malia 
Thank you. 

1:30:14.910 --> 1:30:16.650 
Stroble, Malia 
If we could, you know, agree. 

1:30:25.880 --> 1:30:26.230 
Stroble, Malia 
Service. 

1:30:27.430 --> 1:30:28.210 
Stroble, Malia 
A chance to. 

1:30:29.870 --> 1:30:30.560 
Stroble, Malia 
Change the people. 

1:30:32.900 --> 1:30:38.420 
Stroble, Malia 
Thank you all so well said. Thank you. I wish I and thank and thank you. Yeah, and thank you and thank 
you, Tom. 

1:30:39.560 --> 1:31:4.770 
Stroble, Malia 
We as staff support and the people who've actually carried this on, while we're figuring all of it out so 
more from cornerstones law and from back when homes and all the other people who came together 
and put something in place, you know, as a transitionally kind of process, but this is exciting too for the 
CSC committee to make sure that we continue to draw down those these important federal dollars. And 
so I am very, very grateful for the current numbers. 

1:31:5.410 --> 1:31:7.570 
Stroble, Malia 
And our beliefs that 100%? 

1:31:8.500 --> 1:31:10.470 
Stroble, Malia 
For the people who are. 

1:31:12.500 --> 1:31:13.240 
Stroble, Malia 
That's the why. 



1:31:14.520 --> 1:31:15.940 
Stroble, Malia 
Ramping to the counting. 

1:31:16.740 --> 1:31:18.350 
Stroble, Malia 
I think that that is the flash. 

1:31:19.470 --> 1:31:22.420 
Stroble, Malia 
I hope not, but you could maybe or policy. 

1:31:24.170 --> 1:31:27.490 
Stroble, Malia 
What is the intersection that we? 

1:31:29.290 --> 1:31:29.720 
Stroble, Malia 
Open. 

1:31:30.900 --> 1:31:33.220 
Stroble, Malia 
In order to ensure that we are. 

1:31:35.850 --> 1:31:36.570 
Stroble, Malia 
At the half. 

1:31:38.510 --> 1:31:43.690 
Stroble, Malia 
My own limited now with him, but continue on the air and it doesn't do 100. 

1:31:44.390 --> 1:31:45.240 
Stroble, Malia 
Certainly doesn't. 

1:31:45.520 --> 1:31:46.790 
Stroble, Malia 
OK you have done. 

1:31:49.70 --> 1:32:1.620 
Stroble, Malia 
Part of the presentation that last November was the total government, federal, state and local financial 
commitments, and it's typical fiscal year and that was about $32 million, only 10 million of which came 
from the federal government. 

1:32:2.710 --> 1:32:16.100 
Stroble, Malia 



And as any of the nonprofit contractors and grantees of the county can say, these contracts don't pay 
for the full services. And they're leveraging these government dollars with private dollars. 

1:32:16.180 --> 1:32:17.590 
Stroble, Malia 
By will there be a bunch? 

1:32:21.150 --> 1:32:21.370 
Stroble, Malia 
Here. 

1:32:23.100 --> 1:32:24.580 
Stroble, Malia 
But the training. 

1:32:25.240 --> 1:32:26.210 
Stroble, Malia 
So parallel. 

1:32:27.140 --> 1:32:28.270 
Stroble, Malia 
We are continuing. 

1:32:29.600 --> 1:32:42.820 
Stroble, Malia 
I think it's up to the continuum of care ward to determine the best structure for that, but I I, as we keep 
saying, the only thing that ends homelessness is housing. And so obviously there's a very clear 
connection to this committee or Council still. 

1:32:43.580 --> 1:32:44.90 
Stroble, Malia 
Now. 

1:32:45.240 --> 1:32:46.440 
Stroble, Malia 
Yeah, yeah. 

1:32:48.700 --> 1:33:20.0 
Stroble, Malia 
What manner but summer I think was also the new plan to end homelessness. How does this? Is this the 
group that's gonna do that? Or how does that fit into this? Is that their first order of business? Well, I 
think the 4th, 1st order is to identify those gaps by engaging people who are experiencing homelessness 
and providers and others and making budget recommendations. But that will happen then feed into 
priorities and strategies moving forward. I've heard multiple board members say that 10 year plan was 
another board's plan. 

1:33:20.100 --> 1:33:43.580 
Stroble, Malia 
And and really, what is the strategy is what are the strategies that this current board or future board in 



2024 will have? And it isn't very politically sensitive issue. You just watch what's happened this week 
with Nature micturition Square in DC and it only takes 1 case like that to to really challenge community 
to figure out how do you respond. 

1:33:45.120 --> 1:33:48.200 
Stroble, Malia 
It's very difficult to come up with a longer term plan. 

1:33:49.880 --> 1:34:4.650 
Stroble, Malia 
Whatever and many communities have tried away from 10 year plans after the initial round and the 
early 2000s because you need to have continuously updated and measurable my plan every three years 
or something like that. 

1:34:8.410 --> 1:34:25.310 
Stroble, Malia 
The strategies that we use certainly for news significant impact and that we built on that. Thank you so 
much, Tom and Nicole, we're gonna make sure that supervisor blowhole considers you for an 
appointment to one of these committees. Such a trooper for joining us from your home this morning. 

1:34:27.710 --> 1:34:28.160 
Stroble, Malia 
So. 

1:34:28.500 --> 1:34:30.290 
Nicole Wickliffe 
Sounds good. Sounds good. 

1:34:32.380 --> 1:34:33.760 
Stroble, Malia 
I'm sorry, I love it. 

1:34:34.380 --> 1:34:44.390 
Stroble, Malia 
And maybe not. But the next thing just again very, very smartly, strategically you're there for the next 
meeting. 

1:34:45.820 --> 1:34:51.30 
Stroble, Malia 
These dates coincide perfectly with action by 8 to work some of the. 

1:34:51.680 --> 1:35:17.620 
Stroble, Malia 
And in terms of what we want to take forward, so that we have time to bring things before ahac and 
then we are proposing a monthly executive committee meeting and and Virginia is going for that just 
began to keep things moving. We may over the summer, the whole you about virtual if we just want to 
do some more quick updates but some imports from Jerry, I just wanted to raise the points you know. 



1:35:17.820 --> 1:35:19.70 
Stroble, Malia 
It is the budget. 

1:35:21.990 --> 1:35:27.940 
Stroble, Malia 
Found the complexity of the budget. There's always one. 

1:35:30.310 --> 1:35:32.590 
Stroble, Malia 
Beyond people like this table so. 

1:35:33.320 --> 1:35:41.870 
Stroble, Malia 
It seems to me it seems very late for me to bring that in to Services Council preparing. 

1:35:42.670 --> 1:35:44.790 
Stroble, Malia 
A presentation and then ask. 

1:35:45.480 --> 1:35:52.260 
Stroble, Malia 
That would probably be getting finalized, but like whatever March 24th. 

1:35:53.740 --> 1:35:56.650 
Stroble, Malia 
So budget and our reconciliation. 

1:35:58.90 --> 1:36:3.750 
Stroble, Malia 
Anything that could be done solely the PowerPoint of the environment. 

1:36:5.400 --> 1:36:6.70 
Stroble, Malia 
You're going. 

1:36:7.620 --> 1:36:11.470 
Stroble, Malia 
Federal funding streams, but then also the campers. 

1:36:18.300 --> 1:36:23.430 
Stroble, Malia 
So yeah, I I I I think we can do something in that regard to provide us. 

1:36:24.10 --> 1:36:34.140 
Stroble, Malia 
By the summary, I would caution that it really also requires something. This to truly explain it to you, you 
know. 



1:36:35.580 --> 1:36:48.90 
Stroble, Malia 
So which I'm, you know, certainly willing to do. I think I do believe that in terms of budget advocacy, that 
primary mover and shaker from a BAC standpoint will be a hack, of course. 

1:36:49.350 --> 1:36:59.340 
Stroble, Malia 
I will. I'll just I'll send out for March 24th that that might be helpful. You know, for us to go ahead and 
provide a full on presentation about our budget. 

1:37:1.680 --> 1:37:15.110 
Stroble, Malia 
So I I will note that our our wonderful SEMA has retired and and and and and to to to go and smell the 
roses by becoming the controller of the FCT. 

1:37:20.10 --> 1:37:20.710 
Stroble, Malia 
So OK. 

1:37:20.820 --> 1:37:21.0 
Stroble, Malia 
Right. 

1:37:21.110 --> 1:37:21.730 
Stroble, Malia 
Never. 

1:37:23.810 --> 1:37:28.130 
Stroble, Malia 
But but it would, it would probably be maybe. 

1:37:32.460 --> 1:37:35.560 
Stroble, Malia 
And if I could also make the recommendation. 

1:37:36.910 --> 1:37:38.80 
Stroble, Malia 
Of course. 

1:37:40.440 --> 1:37:42.450 
Stroble, Malia 
That might also be a. 

1:37:43.150 --> 1:37:46.660 
Stroble, Malia 
Much easier challenge for the rest of us. 



1:37:48.20 --> 1:37:52.80 
Stroble, Malia 
Get it to the right people with the right coaching season. 

1:37:53.50 --> 1:37:53.390 
Stroble, Malia 
OK. 

1:37:54.710 --> 1:38:0.100 
Stroble, Malia 
I don't think there's gonna be if if she came to the Human Services Council. 

1:38:1.960 --> 1:38:5.470 
Stroble, Malia 
I don't think there would be a very serious question. 

1:38:6.210 --> 1:38:8.120 
Stroble, Malia 
So it's the presentation really. 

1:38:9.300 --> 1:38:11.500 
Stroble, Malia 
Most crucial on my what? 

1:38:12.810 --> 1:38:13.850 
Stroble, Malia 
I'd much rather. 

1:38:15.0 --> 1:38:16.650 
Stroble, Malia 
Get a multiply with something. 

1:38:19.40 --> 1:38:20.950 
Stroble, Malia 
And the call Harrington evening yet. 

1:38:21.980 --> 1:38:27.830 
Stroble, Malia 
Track the virus coming. Those for the 100 mile district budget season. So that's the kind of thing that I. 

1:38:29.610 --> 1:38:33.390 
Stroble, Malia 
Bring up in public and elevate Public Library. 

1:38:35.680 --> 1:38:36.70 
Stroble, Malia 
Healthy. 



1:38:39.910 --> 1:38:42.100 
Stroble, Malia 
Yeah. Sorry. I just would urge us once again. 

1:38:43.120 --> 1:38:46.730 
Stroble, Malia 
Would be kind of staff but also be capable of answering. 

1:38:47.740 --> 1:38:48.670 
Stroble, Malia 
That knowledge. 

1:38:50.450 --> 1:38:56.450 
Stroble, Malia 
And you made me too. Porting to. You may need 1 to amplify and the other one to educate. 

1:38:57.490 --> 1:39:0.330 
Stroble, Malia 
And that may be two different decodings. 

1:39:7.320 --> 1:39:7.650 
Stroble, Malia 
Did. 

1:39:7.860 --> 1:39:28.630 
Stroble, Malia 
My husband to be convening well, our leadership council around by the region, but also kind of doing 
more for, you know, just grab three fabric kits just kind of warning them about the different budget 
process getting there. We're talking points of the calendar is all the things across the board. So what 
we've diving down deep into any. 

1:39:29.720 --> 1:39:29.970 
Stroble, Malia 
Yeah. 

1:39:30.50 --> 1:39:32.670 
Stroble, Malia 
Thank you. And yes, that will get that. 

1:39:37.610 --> 1:39:38.350 
Stroble, Malia 
Understand. 

1:39:40.390 --> 1:39:45.490 
Stroble, Malia 
So much, and I think everybody saw the news that Michelle Crocker stepped into the interim role. 



1:39:46.290 --> 1:39:50.220 
Stroble, Malia 
Yeah. And she's still helping me though, so. 

1:39:53.160 --> 1:39:55.80 
Stroble, Malia 
Nobody retires anymore. 

1:39:55.180 --> 1:39:56.910 
Stroble, Malia 
OK, right here. 

1:39:58.170 --> 1:39:58.860 
Stroble, Malia 
Ella adding. 

1:40:1.170 --> 1:40:1.710 
Stroble, Malia 
Easy. 

1:40:5.590 --> 1:40:6.140 
Stroble, Malia 
Too much? 

1:40:8.130 --> 1:40:10.430 
Stroble, Malia 
Yeah, good for you. I'll support that. 

1:40:11.110 --> 1:40:12.50 
Stroble, Malia 
Yeah, just for you. 

1:40:13.920 --> 1:40:16.940 
Stroble, Malia 
Thanks everybody. Thank you. Thank you. Thank you. Thank you. 

1:40:21.920 --> 1:40:23.390 
Nicole Wickliffe 
Thank you. Bye bye. 

1:40:17.670 --> 1:40:28.460 
Stroble, Malia 
Yeah, well, good luck with hiring. Yeah, watching stakes. You have some good people. Yeah. Yeah. We'll 
find somebody for sure that works, primarily. 


