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SUMMARY OF CCFAC PUBLIC HEARING  SPEAKERS 

OCTOBER 11, 2022 
 

Speaker #1 - Patti Klein, Executive Director, Rebuilding Together of Arlington/ Fairfax/Falls 
Church (RT-AFF) testified about: 

• new data from a Harvard study about the challenges facing low-income families in 
Northern Virginia; 

• many residents lack finances to make critically needed home repairs for accessibility, 
health, safety and housing stability; 

• financing the needed repairs and modifications can deplete any equity that low-income 
homeowner may have; 

• which disproportionately impact people with disabilities, elderly, African Americans, 
people of color and those living in older homes; 

• need for assistance has increased during the pandemic; 
• tenants with disabilities have additional needs for accessibility modifications;   
• the needed repairs and modifications are relatively low costs; 
• 2 of the existing highly effective programs deliver accessibility modifications, but need 

increased funding;  
• both public and private investments are needed, and 
• urgency of the need to make critical repairs and accessibility modifications eligible uses 

of CDBG funding.   

Speaker #2 - Mark Heslep, RTFF Volunteer testified about: 

• began volunteering through his church that partnered with RTFF for more than 20 years; 
• provides housing assessments and work plans; 
• travels across county working on all types of homes; 
• responsible for identifying and getting needed supplies; 
• assessments typically identify more needed repairs than homeowners’ original request ; 
• clients with disabilities have the most critical needs; 
• most clients are seniors who want to age in place; 
• many homeowners cannot exit or go upstairs without significant safety risks, including 

falls; 
• recent AARP report state that 70% of seniors above 50 want to age in place but many 

will not be able to do so because of low-income; 
• up to 80% AMI clients served, but must have incomes well below that maximum; 
• many of the RTFF volunteers are skilled and experienced in construction and housing 

repairs;  
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• volunteers enable projects to be completed at relatively low costs; and  
• we have a backlog of applicants. 

Speaker #3 - Michael Mahrer, Senior Director of Advancement at the Literacy Council of 
Northern Virginia, requested consideration of how the Consolidated Community Funding Pool 
can help address the following: 

• advocating on behalf of those who understand little to no English; 
• the county is very diverse with respect to languages spoken; 
• of residents with limited English, 75% are above 18 and the lack of English proficiency 

stands as a barrier to participation in the economic vitality of the region, which is a 
matter of equity inclusion consistent with the One Fairfax Policy; 

• the county Community Services Board reports that it is unable to reach and serve a 
significant portion of the population, which is largely because of the language barriers; 

• English literacy is a key human services and survival skill;  
• In this past funding years, it appears that nonprofits received less funding while 

experiencing higher costs; and 
• number of persons in need of English language instruction is growing. 

Speaker #4 - Natela Chubinidze, spoke as a county resident and tenant to request help for low-
income households to find housing, including opportunities to purchase homes, stating: 

• her struggle finding affordable housing in the past 2 years; 
• having experienced a number of personal challenges during that period, including loss of 

transportation which led to loss of her job which led to her inability to pay rent which 
led to being at risk of homelessness.   

• Telephoned over 350 places seeking help and finally received help through a nonprofit; 
• did not receive good customer service from HCD staff, who did not seem to care about 

her problems, and had to file an official complaint against the case worker;  
• being treated that way made me feel even worse; 
• still does not have permanent housing and the waiting lists are closed; and 
• housing shortage is very serious problem in Northern Virginia and across the country.   

Speaker #5 - Sandra Benavente, a grant writer for Ayuda, commented on the continuing 
human services needs in the county: 

• growing need for increased provision of low-barrier human services for both 
adults and youth; 

• request that the needs be included in the One Year Action Plan; 
• Northern Virginia is one of the primary destinies of newly arriving immigrants to 

the United States; 
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• anticipate the number of immigrants arriving in northern Virginia to continue to 
rise because other states are transporting immigrants to this area; 

• pandemic hit the immigrant population particularly hard, with many having their 
wages cut and lost their jobs, from which they have not recovered; 

• the last census reported that immigrants made up 31% of the county population; 
• the county also is home to a significant population of people who communicate 

primarily in languages other than English; 
• foreign born community make up a larger portion of residents who are struggling 

economically; 
• 14.4% of non-citizens speaking residents live below the poverty line compared to 

5% of naturalized citizens and 4.2% of the native born population; 
• culturally specific legal services needed, which will lead to greater access to 

education and safety net services for immigrant populations; 
• FY 2023 Action Plan does not address the needs of immigrants; 
• culturally specific programs, like Unida, need additional funding to address 

social, legal and language access needs of the growing immigrant community; 
and 

• clearly identifying the low income immigrant population in the one-year action 
plan would be a meaningful first step in ensuring culturally specific service 
providers receive needed support, service gaps are addressed, and the county’s 
human services system is responsive to the needs of all residents. 

Speaker #6 – Yolonda Earl-Thompson, Executive Director of Community Driven Lived 
Experience Housing Group at Lazera Ministries, spoke as a Route 1 community member about 
the importance of community: 

• lives in Sequoia, where HOA fee is only $200 less than her mortgage and many seniors 
are long-term residents who are being forced to choose between living and eating; 

• housing grant programs help them but last only 2 years, because the seniors are not 
make economic progress; 

• also concerned about manufactured homeowners, who are at risk of losing their homes 
because they cannot afford the rising costs of land off of Route 1; and 

• advocating that support be provided as “hand ups,” rather than “handouts” to help 
create economic mobility and close the racial wealth gap. 

Speaker #7 – Rose Risley of the Long-Term Care Coordinating Council testified: 

• Fairfax County Community Survey, estimated that there over 164,000 individuals who 
are age 65 and over; 

• approximately 25% are disabled; 
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• Over 15% spend more than half of their incomes on housing, the percentage is greater 
for persons who are 80 or older; 

• HUD has categorized those who spend more than 50% of their incomes toward housing 
as having worst case needs and at risk of homelessness, which has been growing across 
the country among older adults; 

• this data is a call to action for more affordable housing for senior adults and to make 
sure that planning and zoning provide for the growing need; 

• Urban Institute projects a 1% increase in renters between 2020 and 2040, with above 
90% increases among Black and Hispanic renters; and 

• key solution is the investment in affordable housing that is connected to supportive 
services.   

Speaker #8 – Alison DeCourcey, President and CEO of United Community, spoke: 

• draw attention to written testimony sent by Kerrie Wilson, CEO of Cornerstones, 
on behalf of 4 nonprofits, including Cornerstones, United Community Ministries, 
FACETS and Western Fairfax Christian Ministries; 

• written testimony presents critical data to be considered with respect to the 
housing needs to be included in the One-Year Action Plan and the CCFP; 

• the issues include economic stability, human services and nonprofit capacity; 
• as affirmed by the deputy county executive, there is no human service response 

without the nonprofits; 
• nonprofits are being stymied by some of the limitations that imposed by the 

CCFP; 
• the county has to look at the well-being of the workforce and the community 

partners that the county depends on; 
• the number of people experiencing food insecurity has doubled since the 

pandemic; 
• increase food distribution is being privately funded because of the limitations of 

the CCFP; and 
• nonprofits want and welcome conversation with the county and the CCFAC. 

In response to a request for more specifics about CCFP concerns,  Alison DeCourcey added: 

• CCFP funding for service delivery costs are not adequate; and 
• high overhead costs are dependent on fundraising, which is not reliable and 

competes against increasing political interests for donations; 

Speaker #9 – Kerrie Wilson, CEO of Cornerstones, Inc., spoke: 

• other testimony tonight evidence that the pandemic has particularly hit the most 
vulnerable; 
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• recovery from the pandemic is going to be long and hard; 
• important to look at how and where the needs are to be addressed, and the 

equity considerations; 
• as we consider planning for FY 2025 and beyond, what happens when the 

lifesaving services that the county has depended on are not funded under the 
CCFP for lack of resources and how will we ensure that those critical services are 
met while the CCFP is invested in other services; and 

• data has been collected on discrimination being experienced and will be sent to 
other officials including the CCFAC. 
 

Speaker #10 – Harmonie Taddeo, CEO of Western Fairfax Christian Ministries, also responded 
to the request for more specifics about the CCFP: 

• by the time that CCFP funding is received the actual needs and costs are greater 
than those submitted in the CCFP applications; 

• food and rent costs for clients have increased; and 
• the needs are for longer than the CCFP funding covers. 
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1. Patti Klein, Executive Director, Rebuilding Together Arlington/Fairfax/Falls 
Church 

 

For October 11, 2022 – CCFAC Public Hearing 

 
Good evening, I am Patti Klein, Executive Director of Rebuilding Together Arlington/Fairfax/Falls 
Church. 
I want to address the need and opportunity for Fairfax County to help existing low-income 
homeowners remain in their homes. A recent study by the Harvard Joint Center for Housing 
Studies has directed new attention to the challenges facing existing low-income homeowners – 
and local data from Fairfax County bring this reality home. 

 
Low-income people have many needs – food, transportation, health care – so many are hardpressed 
to maintain their homes, make repairs when things break, or make needed 
modifications to age place. Hazards in low-income homeowners’ homes threaten their health 
and safety, their emotional well-being, and their investment in their homes. Our data show (see 
attached) that many low-income homeowners in Fairfax County urgently need critical home repairs 
and modifications to: 

1. Protect themselves and their families from health and safety hazards in their homes 
- Unattended fall hazards can lead to serious injuries 
- Misfiring gas appliances can cause carbon monoxide poisoning 
- Clogged clothes dryer vents are a leading cause of fire 
- Broken air conditioning systems can cause extreme heat exposure 
- Doors and windows that won’t lock undermine home security 
 

2. Maintain activities essential to their daily lives 
- Lack of a stove or refrigerator makes preparing and storing food difficult 
- Lack of access to a bathtub or shower makes normal bathing impossible 
- Lack of modifications to prevent falls threatens seniors’ ability to age in place 
- Lack of accessibility modifications limits the lives of those with disabilities 
 

3. Avoid losing their homes and equity in their homes 
- Roof and plumbing leaks can destroy structural integrity and cause health hazards 
- Code violations and homeowner association violations lead to fines and legal action 

These problems disproportionately affect seniors, persons with disabilities, people of color, 
immigrants and people living in older housing – so helping existing homeowners with critical 
home repairs and modifications directly supports the goals of One Fairfax. Protecting low income 
homeowners’ investment in their homes is vital because that equity may represent their 
primary asset and only generational wealth. 
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AARP finds that almost 90% of people want to remain in their homes as long as they can, but 
many low-income people don’t have the resources to make modifications to allow them to live 
safely in their homes. 
 
As we age, our risk of falls increases as our mobility, strength, and balance decline. One in three 
seniors falls each year, and falls are the leading cause of injuries and a huge cost to our health 
care system. Most modifications to prevent falls are relatively simple and straightforward, and 
inexpensive: grab bars in bathrooms, comfort height toilets, double stair rails, and brighter 
lighting. But many low-income homeowners find it difficult to afford these basics. 
People with disabilities face special challenges, especially those with mobility issues. Some have 
difficulty getting in and out of their home safely – or at all. Others find it difficult or impossible 
to climb stairs, and in some cases they’re bedrooms and only full bathroom are upstairs. 
Through the pandemic, the need for critical home repairs is increasing: more Rebuilding 
Together clients need more expensive and extensive repairs: roof repairs, major plumbing, 
HVAC, wheelchair ramps, stairlifts, and exterior handrails on walkway steps. 
 
Low-income families with children are also struggling with maintenance and repairs, and lowincome 
people with disabilities who live in rental housing also need help with accessibility 
modifications. 
 
But I don’t want to leave you disheartened and overwhelmed by the extent of hazards. The 
good news is that in many cases the repairs and modifications needed to correct these hazards 
are relatively simple and low cost. By investing in these repairs and modifications and even the 
somewhat higher price replacement cost, we are protecting low-income homeowners’ ability to 
remain safely in their homes and at the same time, we are preserving affordable housing for 
future generations. 
 
And Fairfax County is lucky to have two highly effective programs that deliver repairs and 
accessibility modifications. And we have the capacity to help significantly more low-income 
homeowners and to make more of the deeper repairs they need. All we need is a little more 
money. 
 
I want to urge Fairfax County to embrace helping existing low-income homeowners as a full-fledged 
affordable housing strategy. As the Harvard study highlights, meeting the repair needs 
of lower income homeowners will require investment by public and nonprofit programs that 
subsidize home repairs for households with limited resources. 
I urge you to include critical home repairs and accessibility modifications for these underserved 
low-income homeowners as an eligible activity for CDBG and HOME funding in FY24 and 
beyond to provide the additional resources needed to meet these pressing needs. I also want 
to urge Fairfax County leaders to find additional funding for the current year. 
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Figure 1. Submitted by Patti Klein 
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2. Lucy Beadnell, Director of Advocacy The Arc of Northern Virginia 
 
The Arc of Northern Virginia is a non-profit organization that works with people with disabilities 
across the lifespan.  On a near daily basis, we hear from people with disabilities and their families 
struggling to find housing.  Some of the key concerns are: 
 

1. People with disabilities tend to be un- or underemployed, and are often surviving on 
Supplemental Security Income (SSI) benefits alone, which are $841/month in 2022.  They 
cannot afford housing without additional subsidies. 
2. People with disabilities often need live-in or drop-in caregivers to live independently, but 
there is a national caregiver shortage.  People may request two bedroom units with their 
housing vouchers using a reasonable accommodation, but lose it all when they cannot find a 
reliable caregiver. 
3. People with disabilities often have unique challenges that make driving themselves 
impossible, but also make long commutes on public transit a challenge.  As a result, they often 
need to live very close to where they work.  Affordable housing opportunities are not equally 
available across the county, making it hard for many people to find jobs and housing near each 
other.   
4. Despite the law, people with disabilities often report a sense of discrimination from landlords 
who are leery of someone who has challenges communicating, may need live in or live out staff, 
and has rent payments coming from a number of sources (e.g., voucher, direct payment, ABLE 
Account). 
5. Few units are fully accessible to people with physical disabilities.  If people are given 
permission from landlords to adapt the unit, they must pay the full cost for that change, and the 
full cost to restore the unit upon moving out.  This is far beyond what someone making 
$841/month can afford. 

 
In short, housing challenges are steep.  People with developmental disabilities in particular need 
affordable, accessible, integrated housing near public transit, along with a supply of caregivers.  We 
would love to see work done to develop resources for this population. 
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3. Michael Mahrer, Senior Director of Advancement, Literacy Council of 
Northern Virginia  

 

Good Evening members of the committee: 

My name is Michael Mahrer and I’m with the Literacy Council of Northern Virginia (LCNV).  For 8 
years I have come before this committee addressing the human service needs of a very vulnerable 
population of Fairfax County residents, adults who understand little to no English. I am here to 
testify on why the CCFAC should support the continuation of its decision to include 
Literacy/Educational Development/Attainment as one of its priorities. 

As the 2022 Needs Assessment states on English Proficiency, “Fairfax County is a community with 
much diversity in its population and many languages spoken. The U.S. Census Bureau estimates that 
there were 153,485 (or 14.3%) Fairfax County residents (five years of age and over) who spoke 
English less than very well in 2020. While this represents a stable trend over ten years in the 
proportion of residents with low English proficiency, it is also a consistently higher proportion when 
compared to both Virginia and the nation.” It goes on to state, “Among Fairfax County residents 
with limited English proficiency, 75% (114,885) are persons 18 to 64 years of age. This group may 
experience disadvantages related to opportunities in higher wage employment, thus the inability to 
speak English well stands as a barrier for economic mobility. The data points to a higher rate of 
persons living in poverty when a language other than English is spoken at home.” 

One Fairfax defines equity as: "The commitment to promote fairness and justice in the formation of 
public policy that results in all residents – regardless of age, race, color, sex, sexual orientation, 
gender identity, religion, national origin, marital status, disability, socio-economic status or 
neighborhood of residence or other characteristics – having opportunity to fully participate in the 
region’s economic vitality, contribute to its readiness for the future, and connect to its assets and 
resources." The policy recognizes equity as an economic imperative, stating “Economic research 
shows that counties with greater social and racial inclusion have: stronger and longer periods of 
economic growth, faster per capita income growth, and increased wages as adults for children who 
grew up in lower—and higher—income families.  

We all know there are pockets of linguistic isolation in the county, but do you know that it affects 
7% of the county residents? The Fairfax County’s Community Provider Coordination Team (CPCT), 
now the CPST, concluded based on hard data that they were not and are not reaching the residents 
who most need social services due to factors that include issues of trust, stigma, and language 
barriers. English literacy is a survival skill! 

As you consider funding priorities, I must inform this committee that the Needs Assessment does 
seem to have misstated the number of people being served with English language instruction. It 
states that “Programs offered through the Consolidated Community Funding Pool (CCFP) to local 
nonprofits, have the capacity to provide English language instruction to 600 persons in FY 2022, but 
enrollment is less than 75% (or 442 persons) during this fiscal year. By comparison, prior to the 
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COVID-19 pandemic, 867 persons received English language instruction via CCFP-funded programs 
during FY 2020.” This assessment is inaccurate, for The Literacy Council of Northern Virginia alone 
provided English language instruction to 825 learners in FY 2022 to Fairfax County residents as 
reported in the Web-based Reporting and Invoicing System of the county. And with the influx of 
Afghan newcomers the need will continue to rise, for LCNV aided 317 Afghan learners last year in 
Northern Virginia. 

It is apparent that Adult Language and Literacy Education is a key human service need. Yet, this past 
grant period, LCNV like most nonprofits in the funding pool received less funding than prior years 
while experiencing increases in expenses. With English skills, adult learners can become more 
equitably engaged in our community and obtain better jobs. As the One Fairfax policy states, for us 
to compete in the global economy, it is vital to help people reach their highest level of personal 
achievement.” 

In the words of a learner, “English day by day improves and allows me to speak with people at work, 
class, home and in the community. In an American community you should speak English better to 
understand, listen and say your ideas. So I decided to improve my English and start English class at 
the Literacy Council of Northern Virginia. Now English slowly changes my life. Now I can write an 
email, or speak with customers in my job. Now I have decided to start GED to have my diploma in 
this country, and also I am searching for a new job to support my family and have a nice job. I am 
sure that when I have a nice job I can buy a car or a house. So learning English is the first step. To be 
successful in life, we work and study together and we will achieve our goals and make a beautiful life 
for our children.” 

I thank this committee for its time and please reconsider how the Funding Pool is dispersed.   

  



CCFAC Public Hearing Speakers & Written Testimony (updated 10.12.22) 
October 11, 2022 

Page 14 of 38 
 

4. Teresa May & Louis John Ankney, Clients of Rebuilding Together 
  

October 9, 2022 
  
Dear Supervisor Gross and Chairman McKay, 
  
I am writing this letter on behalf of my father, Louis John Ankney. My father is 94 and has 
lived in his current home in Fairfax County for the past 60 years. As a World War II Navy 
Veteran, who worked on the first UNIVAC computer that is now in the Smithsonian 
Museum, I am very proud of his contribution to making the world a better place for all of us. 
Over time and with my mother's passing, it has been increasingly difficult for him to 
financially afford to stay in his Falls Church, Virginia home that he loves. Unfortunately, due 
to my disabled son and personal health and financial struggles, I have not been able to 
assist my father with his greatly needed home repairs financially.  
  
The waiting time and sheer volume of need for the aging population in Fairfax County are 
tremendous for those on limited and qualifying fixed incomes. Recently, when applying for 
'Home Repair for the Elderly with Fairfax County, they suggested I also reach out to 
'Rebuilding Together' for assistance. I am so grateful for the fantastic service Rebuilding 
Together has provided my father.  
 
Rebuilding Together has already come to my father's home and assessed and addressed 
several safety hazards placing my father at risk. They provided a shower safety bar and a 
new fire alarm monitor, fixed a broken window letting in the cold air, weatherized the attic 
door letting out valuable heat, checked the safety of the dryer vent, and placed greatly 
needed address numbers on the front of the house to assist emergency services in finding 
the home when needed. Next, they are building a ramp allowing my father to safely get to 
the driveway for medical appointments since he has already fallen three times. They are 
making the ramp with material donated from a deck that is being torn down. 
  
Think about all that Rebuilding Together is providing my father – greatly needed safety 
improvements, energy utility improvements, modifications for his mobility disability, and 
structural fixes to his home that protect his home and neighborhood's value. Wow, that is 
an exceptional and greatly needed service for everyone to be proud of on many levels. We 
are so appreciative.  
  
Please support this great nonprofit's mission to serve the county's affordable housing goals 
by increasing their greatly needed funding. Their excellent performance, cost-effectiveness, 
and fulfillment in meeting the housing needs of the most vulnerable elderly in our 
community make them so worthy of your more substantial financial support. 
  
Sincerely, 
Teresa May & Louis John Ankney 
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5. Jean Robinson, Resident of Fairfax County, Virginia 

I am a volunteer with the Committee for Helping Others, Inc (CHO) of Vienna, Virginia. I 
have also worked on a separate project to support newly arrived refugees from 
Afghanistan. My comments are my personal opinions and do not represent CHO. 

I often work with Coordinated Services Planning in partnership with assisting clients who 
contact CHO. The following was copied from the Fairfax County website: 

"Coordinated Services Planning is a subunit of the Department of Neighborhood and 
Community Services. They serve to connect residents in need with county- and community-
based resources to assist with rent and utility assistance, food security, and more Please 
call 703-222-0880, TTY 711, Monday through Friday from 8 a.m. to 4:30 p.m. to be 
connected with a specialist." 

My comment is that the caseworkers perform excellent service at Coordinated Services, yet 
they are under-resourced. The clients sometimes must wait on the phone for long periods 
of time to reach a worker. The cases can take a long time to reach a conclusion. Often the 
client is in an emergency situation and facing eviction. Fairfax County has many charities 
and nonprofits who are ready to help clients. However, the system currently places 
Coordinated Services as a gatekeeper for charities to assist clients. This system would work 
better if Coordinated Services was staffed at a higher level and could process cases faster. 
Again, the caseworkers perform excellent work but the entire system would work better 
with more caseworkers. 

I would also like to applaud Oxford Houses. Oxford Houses in Fairfax provide low barrier 
entry to housing for clients who are fighting substance abuse issues. The County might want 
to consider giving grants or partnering with Oxford, considering the relief the Houses 
provide to some of our neediest individuals. 

Fairfax County needs to focus on refugees who arrive in our community without an income. 
Some of the Afghani refugees do not have the legal documents to work. Nevertheless, these 
families need housing. 

Thank you,  
Jean Robinson 
Oakton, Virginia 

  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairfaxcounty.gov%2Fneighborhood-community-services%2Fcoordinated-services-planning&data=05%7C01%7CJenny.Hsu%40fairfaxcounty.gov%7Cbc1170e7ce244e5caf2508daabaeb45b%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C638011064080680306%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zAgMrdSLwbBsjCrIGCxdVFQiV2f5%2FZ80RHdNcMVLgIo%3D&reserved=0
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6. Khadija Derder, Client, Rebuilding Together 
 

My name is Khadija Derder. I’ve recently purchased a place in Fairfax that needed some TLC in 
order for my daughters and I to live safely. I’m a single mom and the bread winner for my family. 
As you know it’s not easy or cheap to live in this area. But I was very excited and happy about 
my new place. After doing some research, I came across Rebuilding together, I’ve reached out to 
them, they came and visited my place and once they determined that I qualified for their 
program, they were a tremendous help. Very nice and professional person words can’t describe 
how grateful I am. They fixed so many things in my place in addition to my deck that had rotted 
boards that they replaced and stained it to give it more life and more… all these services were 
offered to for free. I’m reaching out today because I strongly believe that this program needs all 
the support & encouragement they can get. It’s such a wonderful program, experienced 
professionals and volunteers that offer their valuable time and efforts to help others make their 
life safe and secure. I’m very grateful and honored and wish them all the success. A great 
program that simply saved me so much time and money and helped me and my daughters. 

I’m very pleased with the work that was done for me and wanted to share this with you to 
express my gratitude. 

Sincerely yours, 

Khadija Derder 
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7. Steve Hanft, Resident of Fairfax County, Virginia 
 

My name is Steve Hanft and I’m a resident of Reston. I’m testifying as a private citizen to urge the 
County to recognize the pressing needs of existing homeowners for critical home repairs and 
accessibility modifications to age in place – and the opportunity immediately at hand for existing 
programs to better meet these needs with modest additional resources.  

In addition to my brief testimony this evening, I would like to submit for your consideration my 
October 9 letter to Supervisor Alcorn along with Rebuilding Together’s paper “Many Low-Income 
Homeowners Need More Help with Critical Home Repairs.”  Thank you for including these in the 
record.  

I have five recommendations for your consideration: 

1. Fairfax County should embrace helping low-income homeowners remain in their homes as 
a core affordable housing strategy. Helping existing homeowners remain in their homes 
deserves to be included as an explicit strategy in the Strategic Plan, the Housing Blueprint, 
and the County’s affordable housing Dashboard. For example, the County should take full 
credit in these documents and on its website for the $28 million in assistance it provides 
low-income homeowners through its property tax relief, especially in light of the recent 
expansion in these benefits. The fact that a different County agency administers these tax 
benefits is moot; property tax relief is critically important to low-income homeowners, and 
$28 million is a significant commitment. The County should also highlight critical home 
repairs and accessibility modifications that are available to low-income homeowners at no 
charge.  
 

2. Fairfax County should acknowledge many low-income homeowners’ urgent need for 
critical home repairs and accessibility modifications to help seniors age in place. As 
Rebuilding Together’s paper details, hazards in low-income seniors’ homes threaten their 
health and safety, their emotional well-being, and their investment in their homes. Low-
income seniors, people of color, and those with disabilities are at highest risk, and their 
needs have reportedly increased through the pandemic. 
 

3. Fairfax County’s five-year Consolidated Plan and annual Action Plan for CDBG and HOME 
should track and report the goals and outputs of both programs that deliver critical home 
repairs and accessibility modifications. These plans currently include only the County’s 
Home Repair for the Elderly and Disabled program (HREP). Fairfax County should take credit 
for – and give credit to – Rebuilding Together’s critical home repairs to low-income 
homeowners in need, regardless of whether it is funded from CCFP or CDBG or HOME.  
 

4. Fairfax County should take a fresh look at the quality of Rebuilding Together’s work, how 
it is funded, and what funding level its performance, capacity, and cost effectiveness 
justify. It seems that Rebuilding Together is being funded from the wrong pot of funds, since 
the CCFP priority-setting process apparently does not reflect its substantial contributions to 
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the County’s affordable housing goals or allow for significant funding increases. And it 
seems to me that Rebuilding Together’s current funding is pegged at a level that is way too 
low. Instead of rewarding Rebuilding Together’s cost effectiveness, the County seems to be 
starving its funding. Rebuilding Together’s paper explains how closely it collaborates with 
HREP, how the two programs differ, and its capacity to help more homeowners in need. In 
assessing the quality and impact of Rebuilding Together’s repairs, I urge the County to 
consult HREP staff for their keen perspectives on Rebuilding Together’s work.   
 

5. Fairfax County leaders should increase resources to better meet low-income homeowners’ 
urgent home repair needs in both FY23 and FY24. Looking ahead to FY24, it seems that 
making CDBG and/or HOME funds eligible for helping existing homeowners with repairs and 
accessibility modifications would provide a means to increase Rebuilding Together’s funding 
consistent with its performance and capacity. But I want to urge County leaders somehow 
to find significant additional funding in FY23 to allow Rebuilding Together to help more low-
income homeowners and deliver more of the deeper repairs they need. 
 

I want to thank members of the Consolidated Community Funding Advisory Committee for 
considering these recommendations. I can be reached at 571-594-3504 if you have any questions.  

 

Dear Supervisor Alcorn and Chairman McKay, 

My name is Steve Hanft, and I live at 11500 Fairway Drive #307 in Reston, 20190. I 
moved from Arlington to Reston in 2012 after I had a stroke, so I could live on one level in a 
building with an elevator. Because I have some disabilities and mobility challenges, I have a 
special sensitivity to those who are disabled and at risk for falls. My wife and I are retired, 
and we are self-sufficient. We are not eligible for any kind of affordable housing services, but 
I have long cared about affordable housing.  

At dinner with a friend who works for Rebuilding Together Arlington/Fairfax/Falls 
Church, I was prompted to look into what Fairfax County is doing to help existing low-income 
homeowners remain in their homes. When my friend described the funding fix that 
Rebuilding Together is in with Fairfax County, I was incredulous. He shared with me 
Rebuilding Together’s 3-page paper, “Many Low-Income Homeowners Need More Help with 
Critical Home Repairs,” which I urge you, other County Supervisors, and agency leaders to 
read.  

Rebuilding Together’s paper cites the range of hazards in Fairfax County homes that 
threaten residents’ health and safety, their emotional well-being, and their investment in 
their homes. The anecdotal reports I’ve heard about Rebuilding Together’s clients are 
chilling: the senior in Alexandria who was crawling up and down her stairs to her only 
bathroom; the couple in Fairfax who went without heat or air-conditioning for four years; 
the first-time homebuyer in Reston without hot water for her or her two teenage daughters. 
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It strikes me intuitively that helping existing low-income homeowners remain in their homes 
is a highly cost-effective affordable housing strategy. 

So, being an old policy wonk retired from the FDIC, I dove into research on the 
Fairfax County’s website related to affordable housing. I was surprised to find no mention at 
all of the County’s support for existing low-income homeowners: not in the Strategic Plan, 
the Housing Blueprint, the Dashboard, or “Affordable Housing 101.”  

My first recommendation is that the County embrace helping low-income 
homeowners remain in their homes as an important, worthy, and visible affordable 
housing strategy that is integral to achieving its affordable housing goals. For example, the 
County deserves to take credit for the $28 million it provides low-income homeowners 
through property tax relief, especially in light of the recent expansions to these benefits. In 
addition, the County’s web pages related to affordable housing should highlight the critical 
home repairs and accessibility modifications that are available at no charge to Fairfax 
County homeowners in need.  

My second recommendation is that the County allocate significantly more funding 
to help low-income homeowners with critical home repairs and accessibility modifications. 
This does not require developing any new program with the attendant delays and startup 
costs. Two highly effective programs are already in place: the County’s own Home Repair for 
the Elderly and Disabled Program (HREP) and the nonprofit Rebuilding Together 
Arlington/Fairfax/Falls Church.  

Back to my review of the County’s website: I did find mention of home repairs for 
low-income homeowners in the five-year Consolidated Plan and the FY 23 Action Plan, which 
focus on setting priorities for CDBG and HOME funding. In fact, these Plans provide a good 
description of the HREP and its goals and outputs. But neither the Consolidated Plan nor the 
annual Action plan make any mention of Rebuilding Together, apparently because it receives 
funding from the Consolidated Community Funding Pool (CCFP), rather than CDBG or HOME.  

But this omission strikes me as illogical. Anyone referring to the Consolidated Plan or 
Action Plan for information about help available to low-income homeowners in need of 
critical home repairs is seeing only a small part of the picture. I believe the County’s 
Consolidated Plan should also take credit for – and give credit  to – Rebuilding Together’s 
critical home repairs for low-income homeowners, regardless of the source of its funding. 

My hunch is many affordable housing leaders in Fairfax County may have never 
heard of Rebuilding Together. Others may mistakenly dismiss Rebuilding Together or 
question the quality of its work because it relies primarily on volunteers. Such assumptions 
are way off the mark.  I recommend Fairfax County take a fresh look at the rigor of 
Rebuilding Together’s work – and the level of funding it deserves based on the quality and 
impact of its repairs, the magnitude of its contributions to the County’s affordable housing 
goals, and its capacity to put additional resources immediately to use to help more low-
income homeowners in urgent need.   
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I urge you to consider how lucky Fairfax County is to have RT-AFF as part of its 
system of support for low-income homeowners. RT-AFF won the Commonwealth Council on 
Aging’s top statewide Best Practices Award for its cost-effective strategies to help seniors 
age in place. It is the only organization that builds wheelchair ramps at no charge for low-
income homeowners, and the only organization that installs stairlifts at no charge for those 
who cannot navigate stairs. Rebuilding Together serves low-income households of all ages 
(not just seniors and the disabled), and it delivers extraordinary cost effectiveness thanks to 
its cadre of deeply committed volunteers.  

Last year, Fairfax County supported RT-AFF with $140,056 through CCFP. To meet its 
clients’ pressing needs, which have grown significantly through the pandemic, RT-AFF “over-
delivered” by 40 percent, completing repairs to 91 homes compared to the 65 required. In 
the process, RT-AFF ran a deficit and significantly drew down its operating reserve. Despite 
RT-AFF’s demonstrated capacity and its clients’ documented needs, the County reduced RT-
AFF’s funding to $126,800 in FY23. The CCFP priority-setting process does not seem to reflect 
Rebuilding Together’s substantial contributions to the County’s affordable housing goals, nor 
allow for significant increases year-over-year. 

I recommend that Fairfax County make its FY24 CDBG and HOME funds eligible for 
helping existing homeowners with critical home repairs – and fund RT-AFF at a 
significantly higher level based on its performance, capacity, and cost effectiveness. 

Finally, I recommend that Fairfax County leaders find a way to increase RT-AFF’s 
funding by $100,000 in FY23 to enable it to help many more low-income homeowners in 
urgent need.  

I urge you to read Rebuilding Together’s paper “Many Low-Income Homeowners 
Need More Help with Critical Home Repairs,” which I have attached.  

I want to thank you for considering these recommendations. I hope you will consult 
with other Supervisors and agency leaders to provide additional resources to allow 
Rebuilding Together to help more low-income homeowners and deliver more of the deeper 
repairs they need – in FY 23 as well as FY24. 

Sincerely, 

Steve Hanft 
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Figure 2. Submission by Steve Hanft 
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Figure 3. Submission by Steve Hanft 
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Figure 4. Steve Hanft 
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8. Mark Heslep, Volunteer, Rebuilding Together 
 
I’m Mark Heslep from McLean, and I’m a volunteer for Rebuilding Together, a non profit group 
that performs housing repair and safety improvements for low income Fairfax County residents. 
I first came to the organization through my church in Arlington, which has been a partner of 
Rebuilding Together for more than 20 years. 
 
I became an RT Express team leader, one of several. Team Leaders first perform a 
comprehensive assessment of each home to identify health and safety hazards and develop a 
detailed statement of work. Rebuilding Together’s goal is to make each home safe and healthy 
following our national office’s 25 Health and Safety Priorities. 
 
During these past six years, I have traveled all over Fairfax County to assess more than 60 
homes. As a team leader, I am then responsible for gathering the tools and materials needed for 
each project, leading the other volunteers, ensuring quality control, and documenting the 
results. I typically volunteer one or two days a week for Rebuilding Together. So I have seen 
firsthand how desperately many low-income Fairfax County homeowners need home repairs 
and accessibility modifications – and what a difference Rebuilding Together makes in their lives. 

 
- We try to respond to our clients’ specific requests, but our home assessments typically 
identify multiple additional hazards that need to be repaired. 
- Our disabled homeowners typically have the most pressing needs and mobility 
challenges 
- But most of our clients are seniors who want to age in place but can’t afford the 
modifications to help them do so. 
- Most of our clients are at risk of falls – and many are at severe risk. Many of our 
homeowners can’t make it safely out their front door . . . or upstairs to their only 
bathroom or shower. 
- A surprisingly high number have no smoke alarms, carbon monoxide alarms, or fire 
extinguishers. 
- Almost 1/3 have hazardous clothes dryer venting, which is a leading cause of fire and a 
significant moisture problem. 
 

Visiting these residents with low incomes has made it clear to me what an AARP report states, 
that 77% of adults over 50 yo want to remain in their homes, to “age in place”, yet many will be 
unable without help to improve their shelter. The problems detailed above can block their way. 
In particular, we serve clients up to 80 percent of the Area Median Income, about $63,000 for a 
single person and $72,000 for two. But most of our clients make far less than these caps. 
 
If you want to understand the prevalence of health and safety hazards in low-income homes in 
Fairfax county, I urge you to look at the “before” statistics in our project impact summary 
reports. Aggregated data for 300 Rebuilding Together Express projects may clear how prevalent 
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these hazards are in the homes of low-income homeowners in Fairfax County – and how 
effective our projects are at solving these problems. 
 
Since the pandemic began, more of our clients need more extensive and expensive repairs: 
roofing, major plumbing, HVAC, wheelchair ramps, stairlifts, exterior handrails – and appliances: 
stoves, refrigerators, washers, dryers, water heater, dehumidifiers. 
 
Health and safety hazards exist in all kinds of housing, from mobile homes to high-rise 
condominiums, and from garden apartment condos to duplexes and single-family homes. 
Mobile home communities and low-income neighborhoods tend to have the greatest risks, 
though our clients come from across Fairfax County. 
 
In closing, I want to say a word about the competence of Rebuilding Together’s volunteers. The 
hands-on nature of our work, in intense but short lived projects, I’ve found, draws people 
experienced in construction and housing repair, who arrive with a realistic understanding of the 
challenges of this kind of work. Many of our volunteers often come with direct experience in 
the industry or acquired it along the way, including retired professionals such as engineers, 
architects, and general contractors. We all take pride in the quality of home repairs. 
 
Rebuilding Together has a proven model. Because of our volunteers, its cost effectiveness is 
extraordinary. Our delivery system, engaged volunteers, and backlog of applications from 
homeowners in urgent need, all position Rebuilding Together to help many more low-income 
homeowners with critical home repairs and accessibility modifications. 
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9. Joint Statement, Kerrie Wilson, CEO, Cornerstones; Joe Fay, Executive 
Director, FACETS; Alison DeCourcey, President & CEO, United Community; 
Harmonie Taddeo, Executive Director, Western Fairfax Christian Ministries 
 
Dear Members of the Fairfax County Consolidated Community Funding Advisory Committee, 
Thank you for the opportunity to provide comments regarding the housing and community 
development needs to be addressed in the One-Year Action Plan for FY2024, and other critical 
housing and human services needs and trends that should be considered by CCFAC in its 
review of the One Year Action Plan, and by the Board of Supervisors and County Executive as 
they consider critical investments for FY2024. 
 
On behalf of Cornerstones, FACETS, United Community and Western Fairfax Christian 
Ministries – we offer the following data points for your consideration and look forward to 
speaking with you this evening. Our organizations serve as backbone organizations in different 
regions of Fairfax County, and while there are some differences, we collectively are observing 
needs and trends that we believe require significant additional focus and attention and that are 
common across our county. Key themes that are impacting our neighbors, and our work as 
partners are as follows: 
 
Economic Factors 
• Call volume to the Fairfax County Coordinated Services Planning (CSP) hotline has remained 

high through FY022 (averaging 593 calls per day), dropping only 19% from a COVID high in 
2021 (730 calls per day). (CSP Trends FY2022.) 

• In FY22, the number one reason people called Fairfax County Coordinated Services Planning 
(CSP) for assistance was loss of employment or wages; the second highest need for help was 
due to respondents living on fixed or very low incomes. 

• Job loss due to the pandemic has been concentrated in the service and retail industries, jobs 
held by many individuals served by our organizations. Many of these jobs did not return 
when the epidemic started to subside. Many households we serve barely make ends meet 
to pay their rents. 

• Inflation is devastating household budgets, and rising interest rates hurt those without 
stellar credit or savings when trying to pay off credit card debt, or access new credit for 
critical purchases or repairs. 

• Low-and moderate-income families are feeling increased pressure as costs of health care, 
housing, food and household items and transportation have risen by 20-40% across the 
metro region over the last 10-years. Prior to the pandemic, income for low income families 
grew at a sluggish pace, with loss of income overall during the last 30 months. 

 
Housing Instability 
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• The economic impact of the pandemic has devastated our community as evidenced by the 
nearly $100 million in CARES, ERA, CDBG and other funds invested in rent, mortgage and 
food for families affected by COVID-19. 

• With the end of the eviction moratorium, Fairfax County is experiencing a spike in unlawful 
detainers and writs of eviction. Landlords who accepted funds for rent payments during the 
pandemic are now moving to evict and many clients are reporting increases of 10% or more 
over last year’s rent. 

• The Board of Supervisors’ commitment to the Housing Strategic Plan and affordable 
housing production and preservation is an important first step for the long-term, but must 
be followed by additional strategies for increasing rental assistance for households as 
evidenced by the number of households who still cannot pay their rent. 

• As noted below, housing for our most vulnerable neighbors – persons who are homeless 
and those who are unsheltered and considered to be “chronically homeless” – needs to be 
safe and permanently affordable housing, but the majority will also need some access to 
services to address physical and mental health and well-being. 

 
Social/Well-Being 
• The pandemic has had an unprecedent impact on health and social well-being and feelings 

of isolation. We are experiencing a mental health crisis in this nation and county, and there 
are inadequate support services and resources for nonprofits who work with people who 
are homeless, who are struggling in their housing or working to recover. While this is not 
something that CCFAC can address in limited funding, it is an area that requires additional 
thought and investment. 

• The most recent Fairfax County Public Schools Youth Behavioral Risk Survey provides 
examples of the severity of the problem that is extended to adults and youth in Fairfax 
County. In the 2021-2022 YBRS – 

• Almost one third of the students (29.9%) reported experiencing stress for most or all of the 
past month, ranging from 22.7% of eighth-grade students to 36.8% of twelfth-grade 
students. 

• Female students were much more likely to report experiencing a high level of stress (39.5% 
compared to 19.3% of male students). 

• Nearly two-fifths of the students (38.1%) reported feeling so sad or hopeless for two or 
more weeks in a row in the past year that they stopped doing some usual activities, 
including 48.3% of female students and 26.9% of male students. 

• Rates of feeling this sad or hopeless increased with grade level, ranging from 35.0% of 
eighth-grade students to 41.6% of twelfth-grade students. The percentage of students 
reporting this level of sadness has increased steadily since 2016, with a high increase this 
year (29.9% in 2019 to 38.1% in 2021). 

 
Nonprofit Capacity-Building 
• Fairfax County must consider the health of its workforce and the community partners on 

which it depends, by considering infrastructure improvements for the anchor 



CCFAC Public Hearing Speakers & Written Testimony (updated 10.12.22) 
October 11, 2022 

Page 28 of 38 
 

• organizations in each region to be more robust and equitable in services as well as in more 
physical locations within each region to be more accessible for community members. These 
are but a few of the issues that we are recording as anchor housing and human service 
agencies in Fairfax County. We have highlighted below some examples of how this is playing 
out in our respective service regions of Fairfax County. 

Region 1 – United Community 

United Community is a 53-year-old nonprofit offering an array of human services that lift 
families out of poverty in Region 1 (Mount Vernon/Alexandria in Fairfax County) through a 
variety of programs that address emergency needs, as well as programs and community-based 
initiatives that promote self-sufficiency. Two of the highest poverty zip codes in Fairfax County 
— 22306 and 22309 — are in our service area, and: 

• 85% percent of United Community clients reside in these zip codes 
• 30% of all households in those zip codes earn less than $50,000 annually, or less than 
• 40% of the median household income for the whole of Fairfax County ($128,374). 
• 89% of United Community clients are living at or below the poverty level. 

 
We serve a multicultural mix of families: 55% are Black and 37% are Hispanic. 
CCFP supported three United Community programs in FY22: Early Learning Center, Stepping 
Stones and Progreso. The total value of CCFP support to these programs in FY22 was 
$583,288. 
 
Housing the Most Vulnerable: 
As the anchor human services nonprofit for Region 1, United Community provided $4.3 million 
in rent and utility assistance to 650 households through the federal CARES, ERA and EFSP 
programs in FY 2022. Across all United Community’s services, programs, and support, we 
provided an additional $656,095 in direct financial assistance, serving more than 20,000 unique, 
unduplicated community members in FY22, a doubling of the number served prior to COVID. 
CCFP did not provide direct assistance funding in FY22. 
 
In Region 1, the crisis of poverty has reached a crescendo over the past two+ years because of 
the ongoing COVID-19 pandemic. Job loss due to the pandemic has been concentrated in the 
service and retail industries, jobs held by most individuals served by United Community. Many 
of these jobs did not return when the epidemic started to subside. Many households we serve 
barely make ends meet to pay their rents. 
 
Food Insecurity: 
It is estimated that the number of residents in Fairfax who are food insecure has doubled. This 
creates a situation in which the daily hunger and stress faced by our clients make it nearly 
impossible for them to take the long-term steps needed to overcome their poverty. Pre-COVID, 
United Community provided emergency food to unduplicated 1025 individuals at our Food 
Pantry at our headquarters location. 
 



CCFAC Public Hearing Speakers & Written Testimony (updated 10.12.22) 
October 11, 2022 

Page 29 of 38 
 

In FY20, we provided emergency food to 6,481 unduplicated individuals at our Food Pantry, a 
532% increase from the number of individuals we served in FY19. This is a much higher 
increase than the doubling that took place in most parts of the county. 
 
By FY22, the number of individuals served at our Food Pantry was 4,590; a significant decrease 
from the two previous fiscal years because we expanded our food operation through private 
donations and began Mobile Food Distribution. In FY22, we served 1,600 households at six 
mobile distribution sites in our service area. Additionally, 350 households visited the Family 
Markets each month at two community schools supported by United Community. 
  
Region 2 – FACETS 
 
In 1988, FACETS was established by volunteers from local faith communities to provide meals 
to individuals and families experiencing homelessness and food insecurity in Fairfax County, 
Virginia. From these beginnings, FACETS has evolved into one of Fairfax County’s largest 
social and human services non-profits serving residents in Regions 1, 2, and 4. Today, FACETS 
meets emergency shelter, food and medical needs; helps people gain safe, sustainable and 
permanent housing; and works with people to end the cycle of homelessness and poverty 
through educational support, financial and career counseling, and solving community problems 
that create systemic barriers to success. By helping Fairfax residents in distress overcome 
emergency situations and by providing acute basic needs support to our at-risk neighbors, 
individuals and families are better prepared to prevent and remedy crises and improve long 
term outcomes for themselves, their children and the generations to follow. 
 
Housing the Most Vulnerable: 
• FACETS emergency shelters for families experiencing homelessness are filled beyond 

capacity, with shelters in every region of the County using additional motel rooms to expand 
capacity by 50% to nearly 200% to meet the demand for family shelter. 

• Rents throughout the county have increased significantly over the past 12 months, 
increasing the difficulty in obtaining affordable units for those working to exit emergency 
shelter and making housing more precarious for residents across the County. 

 
Region 3 – Cornerstones 
 
Cornerstones was founded in 1970 to provide support and advocacy to people in need of 
emergency shelter, food, affordable housing, quality childcare and other human services. Each 
year we touch the lives of more than 16,000 individuals in the greater Reston/Herndon area – 
including 4,000+ families and more than 5,000 children. The majority of the households we 
serve are people of color, including a high number of immigrants, including those who may 
undocumented or unauthorized migrants. In FY21, our audited financial statements detail an 
organization who brings significant private sector cash and gift-in-kind leverage to 55% of 
funding we receive in government support – something that is not sustainable in the existing 
philanthropic climate and growing needs in our community. 
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Cornerstones programs provide: 

• Stability: Basic needs such as emergency shelter, nutritious food and other financial 
assistance. 

• Empowerment: Affordable rental housing, quality affordable childcare, job training and 
life skills supports, and out-of-school time programs. Operating a nonprofit center that 
provides office and training space for nonprofit, community and government partners in 
a “one-stop” neighborhood center known as Connections for Hope Partnership (C4HP). 

• Hope: Working collectively to address racial and social inequities manifested in our 
neighborhoods and the disproportionate number of people of color who live in poverty 
or who need our programs. Opportunity Neighborhoods and community centers 
facilitate community-informed solutions to these issues and inform our advocacy efforts 
on behalf of clients. 

 
Cornerstones currently receives critical funding from Fairfax County through the Consolidated 
Community Funding Pool (CCFP) to provide partial support of our Affordable Housing property 
and case management services to families in 106 homes, food pantry and year-round 
assistance, “backbone” efforts of the Connections for Hope Partnership, employment supports 
through our Self-Sufficiency services network, and an out-of-school time program which focuses 
on parent-engagement and youth leadership development at the Herndon Neighborhood 
Resource Center. Echoing the trends noted above and as observed in other regions of the 
community, Cornerstones is deeply concerned about the economic and mental well-being of our 
community. 
 
Housing the Most Vulnerable: 
• Partnering with Fairfax County, we have helped to distribute ERA, CARES and CDBG funding, 

as well as working with FACETS in an effort to engage landlords to understand the 
resources, and their obligations, for seeking rental assistance during that time. Cornerstones 
has distributed more than $2 million additionally in rapid re-housing funds and privately 
raised donations. 

• Cornerstones also worked to allocate 169 new Emergency Housing Vouchers granted by 
HUD; however, the lack of case management supports means that many of these 
households – a majority of whom were referred from QPID hotels – may be struggling to 
maintain their housing or have a connection to county services. Both the county and 
nonprofit/private sectors have seen challenges in hiring qualified individuals who can 
provide case management, mental health and other healthcare services. 

 
Food Insecurity: 
• Cornerstones operates one of the largest food pantries in Region 3, and continues to hear 

that food insecurity is a number one issue for residents in our area – many of whom are not 
eligible for SNAP or other government programs. 



CCFAC Public Hearing Speakers & Written Testimony (updated 10.12.22) 
October 11, 2022 

Page 31 of 38 
 

• During the pandemic Cornerstones saw the number of first-time households seeking food 
increase by 249%, and saw an overall increase of 143% in FY21 alone; those numbers are 
holding. 

• With the current rise of food insecurity affecting many families and sectors of our 
community, access to local pantry programs that can distribute quality, fresh vegetables and 
meat, dairy, and pantry stables regularly is an essential lifeline. While community members 
are generous in response to this demand, the number one need cited by pantries like ours is 
the challenge of storage space with which to increase their ability to rescue and re-
distribute staple and fresh foods. Repeatedly, small neighborhood-based food providers are 
offered the opportunity to salvage food from local grocers, farmers, and restaurants. 
Unfortunately, these opportunities are often wasted due to a lack of cooled and uncooled 
spaces. True to its role as a systems-thinker and convener, Cornerstones is bringing together 
partners to create a Food Hub serving Region 3 hunger relief partners and leverage the 
investment Fairfax County has made for food. 

 
Region 4 – Western Fairfax Christian Ministries 
As the anchor human services organization in Region 4, Western Fairfax Christian Ministries 
has been serving community members in western Fairfax for 35 years. Based in Chantilly with 
fourteen Free Food Fridge locations throughout Region 4, WFCM’s vision is of a community that 
is housed and fed and we provide a variety of services and programs to families in the 8 zip 
codes we serve towards reaching that vision. 
 
Housing the Most Vulnerable: 
WFCM provided $4.6M in emergency housing support and 1M lbs. of food to 1,400 families, 
4,400 unique individuals, in FY 2022 through grants including Emergency Rental Assistance 
(ERA) 1 & 2, CARES 2, Emergency Food & Shelter Program (EFSP) funding, and $200,000 in 
private partnerships/fundraised for direct assistance. WFCM did not receive CCFP grant funds 
in FY 2021 or FY 2022. 
 
In addition to $2M in ERA funds during F023 1st Q, we are spending 1.5x the amount of CCFP 
funds provided for rent/utility assistance. This is in addition to our partnerships with NOVEC for 
Operation Round Up, and our self-sufficiency programs to lift families out of poverty including 
Pathways to Success, the Mustard Seed Microloan Program, and ESOL, that are not county 
funded programs. Our clients earn up to 250% of the Federal Poverty Income Guidelines – no 
more than $69,375 for a family of four – with 69% earning less than 200% of FPIG – whether 
due to temporary job loss, reduction in wages, or long-term challenges to earning a living wage. 
Reduced wages and increased costs are increasing the inability of our clients to meet their rent 
and utility bills without assistance. With the return of disconnection and eviction notices, the 
families are facing difficult decisions regarding which bills to pay and which to let lapse while 
struggling to buy groceries. We know the recovery period will be long and that focus on 
housing/food needs to be heightened from what was originally planned. 
 
Food Insecurity: 
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In Region 4 one challenge is transportation which makes it important for the local organizations 
to be equipped to work directly with the clients in all aspects from rent assistance to food to 
programs that bring families out of poverty and connect families with resources. We have 
sought for the past few years to expand into Centreville in partnership with Fairfax County 
looking at Opportunity Neighborhood programming and county-run Farmer’s Markets. In the 
interim we have introduced food distributions and Free Food Fridge locations in Centreville 
Fairfax County Public School locations and partner non-profits (Centreville Immigration Forum 
and several elementary and middle schools). 
 
Our food distributions via our pantry, special neighborhood distributions, and the Free Food 
Fridge program has required the rental of a second warehouse space, purchase of walk-in 
coolers and a walk-in freezer, commercial vans, and additional refrigerators and freezers for our 
client-choice food pantry. We are consistently serving 1.6x the number of families monthly via 
our client-choice food pantry than pre-pandemic and while we received over 500,000 lbs. of 
donated food from direct partner grocery stores and many other donors in FY 22, we purchased 
that that same amount using grant and fundraised funds to meet these needs. 

 
We, collectively, look forward to discussing these topics with you during tonight’s hearing and 
continuing the dialogue towards long-term success for individuals and families in our community 
who are facing mental health, food, and housing challenges. We encourage CCFAC and 
Fairfax County to consider and prioritize investments that will lead to sustainable, equitable 
recovery and infrastructure investments in the capacity of partners on the ground. 
 
Respectfully submitted, 

Kerrie Wilson, CEO, Cornerstones 
Joe Fay, Executive Director, FACETS 
Alison DeCourcey, President & CEO, United Community 
Harmonie Taddeo, Executive Director, Western Fairfax Christian Ministries 
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10.  Kim Jackson, Resident of Fairfax County 
 

Dear Chairman McKay, 

I am writing to ask you, the Chairman, and other Fairfax County leaders to take a fresh look at how 
you are funding Rebuilding Together Arlington/Fairfax/Falls Church. I am concerned that the county 
does not truly appreciate the value of the repairs and accessibility modifications Rebuilding 
Together is making at no charge for low-income people in need. 

I know the county cares a lot about making repairs for low-income homeowners. Well, I am a low-
income renter, and I was lucky to be one of the first to be included in Rebuilding Together’s pilot 
project that makes accessibility modifications for renters. I needed a grab bar to keep me from 
falling in my shower but my landlord was not willing to put it in and I didn’t want to force the issue. 
Rebuilding Together had both my landlord and me sign an agreement and then their volunteers 
performed the work at no charge.  

In addition to the grab bar, Rebuilding Together’s volunteers also fixed my dripping bathtub faucet 
and provided a fire extinguisher, all for free. But most importantly, one of their talented volunteers 
made multiple trips to my home to repair the electric motor in my easy chair that helps me stand up 
and he replaced the batteries in my scooter and fixed its charger.  

I’m blessed to live in Fairfax County and have this kind of support to help me with my disability.  
Fairfax County is lucky to have Rebuilding Together and their awesome volunteers to help people 
like me. I know that there are other seniors in the county that could use these services but are not 
aware of the program exist for renters. I also hope the county increases their funding to grow the 
pilot project to help many more renters with the accessibility modifications that they need. 

With significant additional funding, Rebuilding Together can help significantly more low-income 
homeowners and renters in need of repairs. The attached paper from Rebuilding Together explains 
all the details.  

Without more funding, Rebuilding Together is going to have to cut back on the services their 
volunteers are providing. I have to tell you what a terrible waste that would be.  
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Figure 5. Submitted by Kim Jackson 
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Figure 6. Submitted by Kim Jackson 
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Figure 7. Submitted by Kim Jackson 
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11. Kerrie Wilson, Chief Executive Officer, Cornerstones 
 

Dear Members of the Fairfax County Consolidated Community Funding Advisory Committee,  

Thank you for the opportunity to provide comments regarding the housing and community 
development needs to be addressed in the One-Year Action Plan for FY2024, and other critical 
housing and human services needs and trends that should be considered by CCFAC in its review of 
the One Year Action Plan – and by the Board of Supervisors and County Executive as they consider 
critical investments for FY2024.   

Cornerstones submitted comments jointly with FACETS, United Community and Western Fairfax 
Christian Ministries.  However, we wanted to provide this additional information on the question 
regarding discrimination around housing.   

Cornerstones administered the Emergency Housing Voucher program for Fairfax County (169 new 
vouchers), as well as conducting Landlord outreach and administering CARES/ERA funding support.  

In terms of housing discrimination, we have noted either “confusion” or potential discrimination by 
private landlords when qualifying EHV candidates’ income because of confusion over the source of 
funds (Housing Authority provided amount v. tenant). According to our Housing Opportunities 
manager, there are policies that could improve the situation. 

There have been EHV clients’ whose applications were denied based on rent/income ratio. 
Cornerstones’ staff has then called the property manager to explain how to utilize the Voucher 
when qualifying an application. In every case where the individual was first denied, and after work 
and contact by our HOC Manager, the decision has been reversed.  

We believe that we can improve processes for tenants and landlords to understand how to calculate 
income v. “funds” from the Voucher.  And, based on our limited experience, if a landlord or property 
management denies the request based on rent/income ratio that should be reviewed.  

We look forward to discussing these topics with you during tonight’s hearing and continuing the 
dialogue towards long-term success for individuals and families in our community who are facing 
mental health, food, and housing challenges.  We encourage CCFAC and Fairfax County to consider 
and prioritize investments that will lead to sustainable, equitable recovery and infrastructure 
investments in the capacity of partners on the ground.   

Respectfully submitted, 

Kerrie Wilson 
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12. Rose Risley, Chair, Fairfax Area Long Term Care Coordinating Council (LTCCC) 
 

In Fairfax County, American Community Survey estimated there are 164,014 individuals aged 65+, 
25% of which are living with a disability.  

According to 2019 data from the American Community Survey, the most recent data 
available, 15.4% of all older adult households (renters and owners) 65 – 79 spent more than 
half of their incomes on housing. For all older adult households 80+, the share spending 
more than half of their incomes on housing is even greater, 19.8%. Across the state of 
Virginia, in 2019, 27.0% of renter households 65 – 79 and 31.2% of renter households 80+ 
spent more than half of their incomes for rent. Meanwhile, 10.2% of 65 – 79 owners and 
9.9% of 80+ owners spent more than half of their incomes toward rent.  HUD categorized 
households that spend more than half of their incomes for rents as having “worst case 
needs” and as being at elevated risk of homelessness, which has been growing steadily in 
the United States among older adults. These data reflect the severe shortage of affordable 
housing available to Virginia’s older adults and are a call to action for communities to invest 
in more affordable senior housing and ensure that planning and zoning constructs provide 
for this current and growing need. 

Between 2020 and 2040, The Urban Institute projects, Virginia will gain 119,666 older adult 
(62+) renters. The Urban Institute projects the overall share of Virginian 62+ households 
that rent will increase from 15% in 2020 to 21% in 2040. The number of White older adult 
renters will increase 48%, the number of Black older adult renters will increase 90%, and the 
number of Hispanic older adult renters will increase 354% from 2020 to 2040, according to 
Urban. The expected high growth in the share of senior renters of color in Virginia amplifies 
the number of older households who will be cost burdened in the years ahead. A key 
solution is investment in affordable housing that is connected to community-based services 
and supports or the addition of affordable assisted living communities.   
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