
Meeting Minutes 
AHAC Meeting – April 5, 2024 

 
1. Work Plan, Membership & Homelessness Coordination 

• Reviewed FY 2026 work plan areas and member participation. 
• Focus on onboarding new members and updating subcommittee lists. 
• AHAC will continue to coordinate with the CoC Board; homelessness framed as a 

housing availability issue. 
• Reston shelter noted as: 

• ~40 years old. 
• Master plan update pending as Reston Town Center redevelops. 
• Need for overflow facilities to respond to higher homelessness. 

 
2. State Legislative & Budget Context (Rip) 

• Next ~2 weeks expected to clarify key state issues: 
• Governor acting on ~300 bills; budget action by April 17. 

• Budget items (proposed, subject to veto/amendment): 
• $25M to the Virginia Housing Trust Fund (down from $37.5M). 
• $6M for PSH (down from $10M). 
• Funds for flood mitigation and manufactured housing (incl. small 

relocation compensation in mobile home parks). 
• $5M for HCD mobile home assistance. 
• $300K for eviction reduction. 
• Additional funds for mental health and homelessness supports. 

• HUD launching a June grant program for manufactured home retention. 
• Discussion: county’s limited authority under the Dillon Rule; many protections for 

manufactured housing must be addressed at the state level. 

 
3. PSH Program Announcement & Design (Tom / Dr. Vincent) 

• New state PSH partnership with DHCD (building on legacy PSH beds since 2015). 
• Legacy PSH scattered across NoVA; new units to be paired with PSH 

vouchers and specialized services. 
• Approx. 50 beds for individuals with intensive needs; total PSH expansion 

planned at 300 vouchers countywide (released ~8–10/month). 
• Collaboration among HCD, DHCD, and CSB: 

• Referral processes being developed. 
• Ongoing NIMBY challenges anticipated; need for sustained communication 

and tolerance. 



• Importance of source of income protections (Fair Housing updates) for voucher 
acceptance. 

 
4. Market Affordable Rents & PSH Placement 

• HCD does not monitor rents in privately owned “market affordable” (NOAH) 
properties (no public subsidy). 

• All publicly funded affordable units are monitored for compliance. 
• Concern raised (Signa) about: 

• Whether mixed-income properties are actually delivering affordable units to 
intended households. 

• Conditions in 100% affordable properties. 
• PSH vouchers: 

• Planned staggered rollout (8–10/month). 
• Use of existing relationships with developers (e.g., APAH) to distribute units 

across neighborhoods while maintaining supportive services. 
• Acknowledged need for: 

• Market data and housing locator tools. 
• Matchmaking between PSH voucher recipients and landlords. 

 
5. Matching People, Vouchers & Services 

• Questions from Maura, Tara, and others: 
• How are people matched to vouchers? 
• How do PSH vouchers align with new PSH developments (e.g., Beacon 

Landing)? 
• Dr. Vincent: 

• Developing a “life-cycle” map of county resources; emphasis on ensuring 
people with high needs are not left behind. 

• Tom: 
• Will return later in the year with PSH progress updates and mapping of 

vouchers to specific developments. 
• Concern about staggering resource allocation to align with new buildings coming 

online. 

 
6. AMI Chart & 10,000-Unit Goal 

• Discussion of AMI distribution and geographic spread. 
• Tom: 

• If current pipeline and planned projects proceed, Fairfax will be about 
halfway to the 10,000 deeply affordable unit goal. 



• Kerrie: 
• Geographic diversity of units is important. 

• Joe: 
• Asked whether more resources for HCD could unlock additional 

opportunities (preservation, HUD grants). 
• Tom: 

• Emphasized budget guidance as a critical tool. 
• Marlene: 

• Support services are not just money; AHAC should consider policy and 
zoning changes. 

• Cited Ilda’s Overlook and Erickson’s land contribution. 
• Noted: 

• 2018 zoning changes requiring developers of Continuing Care 
Facilities (CCFs) to contribute units, cash, or land. 

• Examples: Braddock CCF; collaboration with Health Care Advisory 
Board and DPD. 

• Shari: 
• Suggested outreach to “faithful landlords” and faith communities to 

expand landlord engagement. 

 
7. Budget Guidelines & AHAC Testimony 

• Jill: 
• Budget environment will be tight this year and worse in future; goal was to 

finalize AHAC’s draft budget hearing statement. 
• Kerrie: 

• By 2027, “baseline” is 2 cents on the tax rate for housing; AHAC will advocate 
to maintain/expand this. 

• Positions & staffing: 
• Question whether five additional positions referenced are PSH-related: 

• Tom clarified: 
• 5 positions – development/implementation (county-funded). 
• 3 positions – funded via state PSH program. 

• Budget guideline statement: 
• Motion (Rip) to approve AHAC’s budget guidance as drafted (with minor 

edits) and submit as formal testimony. 
• Second by Cookie; motion passed. 
• Jill and Joe Fay: 

• Added clarifying language about: 



• Current dedicated penny funds. 
• Drop in unlawful detainers (evictions) and why that matters. 

• Rip: Budget guideline statement will have the most lasting impact. 
• Testimony themes: 

• Shari: Lived experience testimonies are especially persuasive. 
• Cookie: AHAC’s charter intentionally includes members with lived 

experience. 
• John: 

• Housing funding framed as job creation and economic investment, 
similar to FCPS spending. 

• Questioned what other private funds (beyond Amazon) can be 
tapped. 

• Encouraged seeking corporate partners willing to “write a check.” 
• Amazon Housing Equity Fund: 

• Tom: 
• Amazon’s $2B Housing Equity Fund invests in several markets, 

including NOVA, filling financial gaps with low-cost capital. 
• Jill: 

• Northern Virginia has received ~$750M from Amazon to date. 

 
8. Manufactured Housing & Future Priorities 

• Questions from Jerry: 
• What can be done at the county level to protect manufactured housing 

residents? 
• Rip: 

• County authority limited under Dillon Rule; many protections require state 
legislation. 

• Future planning: 
• Deadlines for next legislative session are moving up; AHAC should start 

priority-setting earlier. 
• Jerry to help coordinate committee conversations around legislative and 

budget strategy. 
• Note: 

• HUD will introduce a new grant program (June) for manufactured home 
retention; state budget includes $5M for HCD’s manufactured housing 
assistance. 

• Upcoming: 
• April 25 – Fair Housing Symposium (Jerry reminder). 



 
9. Homelessness & Reston Shelter 

• Reston shelter: 
• ~40 years old; master plan update pending. 
• Significant Reston Town Center development (“greenlighted”). 
• Need to stand up overflow facilities to respond to growing homeless 

population. 
• AHAC: 

• Will continue close coordination with CoC and Homeless Services. 
• Recognizes homelessness as directly tied to housing supply and PSH 

capacity. 
 


