Meeting Minutes
Affordable Housing Advisory Council (AHAC)
Date: December 13,2024

1. Opening & Administration
e Remote participation for Ryan Sherriff (Providence) approved per AHAC remote
policy.
e Several new/returning members introduced:
¢ Jim Gillette (CSB rep), Ray McGrath (Advisory Social Services Board), Mary
Paden (NAACP).
e Future appointee: Hap Connors.

2. Key Project & Partner Updates
e Government Center Il Project (Nick Bracco)
¢ 279 all-affordable units; financing closed Nov 7; construction underway on
former parking lot.
o Affordability: 30-70% AMI, average ~57% AMI; 30% of units <50% AMI;
universal design; strong Cornerstones services component.
e BeaconLanding PSH (Wesley Housing)
¢ Old building demolished; PSH redevelopment proceeding in City of Fairfax.
¢ Wesley celebrated 50th anniversary and announced merger with another
Methodist housing organization.
e Glebe View (Fairfax Presbyterian)
e Groundbreaking for faith-based affordable housing on church land.
¢ One University Feedback
e Continued community complaints (traffic, property values); highlights
persistent resistance to affordable housing in land-use forums.
¢ Racial Covenant Removal
e NAACP commended RHA for removing old racial covenant on Government
Center property; soon to be a fully affordable, inclusive development.

3. 2025 AHAC Meeting Schedule (Action)
e Quarterly meetings approved: March 7, June 13, September 5, December 5, 2025.

4. HCD / RHA Program Highlights (Tom Fleetwood)
e Homelessness & Shelters
e Temporary Overnight Shelter (Reston) funded for 12 months; data to be
reported in 2025.



¢ Former hotel on Fair Ridge Drive being converted to a new family shelter;
virtual community meeting Dec 19; Planning Commission hearing Jan 29.
¢ Replacement of Eleanor Kennedy Shelter in South County progressing;
target opening by end of 2029.
o State PSH Program (approx. 300 PSH units for SMI): delayed by state MOU;
leasing to start by Spring 2025; staffing recruitment underway.
10,000-Unit Goal & Pipeline
e County at ~35% of 10,000 deeply affordable units (<60% AMI) when
counting:
e Delivered units since 2020.
e Units under construction.
¢ Immediate pre-development pipeline.
¢ Notable projects:
e Autumn Willow (Springfield) opening early 2025.
e Two large Tysons projects (Glebe Metro, The Exchange).
o Little River Glen rehab + 60 new senior units.
¢ RFPsimminent for East County and Innovation (Dulles Green) sites.
e Longer-term: planning for Crescent (Reston) redevelopment.
Preservation & Relocation
o New market-affordable (NOAH) survey to track sub-60% AMIl rents,
including manufactured housing.
o Draft relocation guidelines (update to 1993/2012 versions) published:
o Align with preservation policy, One Fairfax equity, and URA (where
applicable).
o Feedbackrequested; Board adoption targeted for Spring 2025.
« New Relocation Specialist (lvana Andrews) hired.
Manufactured Housing Repair Pilot
e CDBG-funded repair pilot at Harmony Place (Annandale); RFP for
administering contractor closes Jan 7; program to run Feb 2025-Jan 2027.
e Eligible: owner-occupied units, =<80% AMI; essential health/safety repairs.
o To be expanded to other manufactured housing communities; potential to
leverage CRISP state funds (pending award).
WDUs/EDUs & Homeownership
e 12,161 inclusionary (EDU/WDU) units delivered since 2020 (mostly rental,
50-120% AMI).
¢ No separate Board target for total EDUs/WDUs; most new WDUs are
apartments tied to private development.
e Homeownership Division (Gentry) working on:



e Streamlining resale/purchase for EDUs/WDUs.
¢ RFP for small affordable homeownership project in historic James
Lee community.
e Upcoming Events
e Faith-based mini-symposium on affordable housing (March 2025).
e Annual Housing Symposium (June 2025) — focus: connecting developers,
property owners, and innovation.

5. Legislative & Budget Update (Jerry)

o State Legislative Program (2025) includes:
e $300M/biennium to Virginia Housing Trust Fund.
¢ Expanded state housing tax credits, rental and eviction prevention support.
e Increased PSH funding and manufactured housing protections.

o Federal Legislative Package:
¢ County contractor to advocate for HUD programs (CDBG, HOME, CoC,

vouchers, LIHTC reforms).

e 2025 General Assembly: Jan 8-Feb 22 (short, intense).

e AHAC Budget/Leg Committee to be reactivated by early 2025 to:
e Align with County’s FY 2026 budget release (Feb 18).
e Support housing priorities in Board budget hearings (April).

6. Communications & Private Sector Engagement (John & Ava)
e Communications plan:
¢ Op-Ed Bank: members invited to draft personal op-eds by end of January; to
be deployed around project openings and budget milestones.
e Social Media: encourage reposting of HCD and partner updates; highlight
housing’s economic and equity benefits.
o Speakers’ Bureau: small roster of volunteer speakers for Chambers, Rotary
clubs, civic groups.
o Data One-Pager: standard, regularly updated sheet with key housing metrics
(goal progress, PSH counts, NOAH stock).
e Private sector:
e June 2025 Housing Symposium will:
o Target employers and institutional owners.
e Promote housing investment as workforce infrastructure.
¢ Innovate conference (workforce + housing) stressed that housing is
economic infrastructure, not just a social service.



7. Subcommittee Structure & Participation
o Existing subcommittees: Production & Preservation; Legislation & Budget; Fair
Housing/Intersectionality; Education & Engagement/Commes; emerging Private
Sector group.
e Concern noted that some members were not notified of subcommittee meetings.
e Plan:
e Re-issue full roster and meeting schedule.
e Ensureinvitations go to all interested AHAC members.
e Strengthen reporting between subcommittees and Executive Committee.

8. TOS & Rental Assistance Concerns
¢ Questions about:
e Future funding for Temporary Overnight Shelter (Reston) beyond initial 12
months.
e Availability and transparency of rent relief data (post-COVID).

e Committed to providing TOS usage data at March meeting.
e Noted:
e NCSruns emergency assistance; AHAC should coordinate with them
for advocacy.
o Updated affordable housing dashboard to be posted by year end.

9. Federal Outlook & Caution
e Former HUD executive (Dan) warned:
e 2025 federal environment will be volatile; coordinate carefully with HUD staff
and political leadership.
o Emphasized respectful, strategic engagement and awareness of national
dynamics.

10. Closing
e Tom:
¢ Acknowledged hybrid meeting logistics were not ideal; staff will explore
better setups.
e Thanked AHAC for commitment and partnership; wished everyone Happy
Holidays.
¢ Meeting adjourned at 11:26 AM following motion and unanimous consent.
e Next AHAC meeting: March 7, 2025.



