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Fairfax County Government Center 
12000 Government Center Pkwy 

Fairfax, Virginia 22035 
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Meeting Summary 

AHAC Members Present: 

1. Kerrie Wilson (Co-Chair) 
2. Richard (Rip) Sullivan (Co-Chair) 
3. Barbara Broman 
4. Marcie Foster 
5. Tara Ruszkowski 
6. Ava Nguyen 
7. Marlene Blum 
8. Michele (Cookie) Hymer Blitz 
9. Henry Connors 
10.  Nicholas (Nick) Bracco 
11.  Dr. Gerald (Jerry) V. Poje 
12. Kamilah McAfee 
13. Jill Norcross 
14. Evelyn Spain 
15. Maura Williams 
16. Raymond (Ray) McGrath 
17. Mary Paden 
18. John Boylan 
19. Lorena Brady (Virtual – Herndon, VA) 
20. Joe Fay (Virtual – Long Beach, NJ) 

AHAC Proxy Members: Sarah Parr (Proxy for Ilryong Moon) 
 
County Staff Present: Tom Fleetwood (HCD), Tom Barnett (HCD), Meghan Van Dam (HCD), David 
Huaman (HCD). 
 
Call to Order 
The meeting was called to order by Co-Chair Sullivan at 9:38 AM. 
 
Announcements and Membership Updates 
A handout was shared outlining membership details for the Affordable Housing Advisory Council. 
K. Wilson highlighted the Council’s unique structure, incorporating representatives from various 
related commissions and external experts. She emphasized housing’s foundational role and the 
importance of active engagement between meetings.  
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K. Wilson welcomed Barbara Broman as a new member, noted Dr. Poje’s transition to a new role in 
Hunter Mill, noted vacant seats would be filled by 2025, and encouraged collaboration on key 
issues, including federal budget cuts and stronger partnerships for housing policy. She indicated 
that there are still a few vacant seats on the Council, which will be filled pending approval by the 
Board of Supervisors. She shared that a finalized roster is expected for 2025 and previewed 
carryover items that will go before the Board of Supervisors on September 30th.  
 
Director’s Updates 
T. Fleetwood announced the release of a $48 million notice of funding availability for affordable 
housing development and preservation, crediting the collective efforts of the council for achieving 
this milestone. He stated that the Autumn Willow senior housing project by the Michaels 
Organization in the Springfield District is close to its opening, with an invitation forthcoming, and 
that the Wesley and Lamb Center permanent supportive housing project in Fairfax City is expected 
to close within ten days, followed by a celebration. 
 
T. Fleetwood highlighted the launch of a pilot program with Good Shepherd Housing to repair 
mobile homes, starting at Harmony Place Mobile Home Park. He praised the initiative as a product 
of strong advocacy focused on improving quality and affordable housing for all in Fairfax County. 
 
Regarding the September 30th public hearing for the carryover package, T. Fleetwood noted the 
inclusion of funding for homeless services and resources to support the department in achieving 
the county’s 10,000-unit housing goal. He also mentioned the early stages of developing the 
county’s legislative program, which will be carefully monitored. 
 
On federal budget matters, T. Fleetwood reported that House and Senate committees rejected 
proposals to cut, and block grant the Housing Choice Voucher program, with both bills 
maintaining slight increases or level funding. Community Development Block Grants (CDBG) 
remain steady, while the HOME program is defunded in the House but preserved with cuts in the 
Senate. He expressed cautious optimism for its survival and mentioned uncertainties tied to the 
administration’s intent to challenge the 1973 Anti-Impoundment Act. 
 
T. Fleetwood also discussed the success of the recent housing symposium, attended by over 300 
participants, and drawing strong media coverage. He highlighted its emphasis on the link between 
affordable housing and economic development. He urged attention to an upcoming Board of 
Supervisors meeting where Chairman McKay will present a board matter to expand the 
department’s flexibility and address broader housing production challenges.  
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M. Paden asked about the potential impact of HUD's revised regulations on documentation 
requirements for individuals in HUD apartments or using vouchers. Specifically, she inquired how 
this change might affect Fairfax County and the number of people potentially impacted. 
 
T. Fleetwood explained that he had not yet received the final version of the revised regulations. He 
stated that the county would carefully evaluate the guidance once it is received. T. Fleetwood 
noted that for federal rental assistance programs, including the Housing Choice Voucher program, 
which now also covers former public housing portfolios in Fairfax County, much of the 
documentation HUD is likely to require is already collected as part of current procedures. He 
emphasized the need to review the final details once provided by HUD. 
 
M. Paden asked whether undocumented individuals currently living in housing with a voucher 
would have to leave under the new rules. Fleetwood reiterated that the specifics would need to be 
evaluated once the regulations are officially received. 
 
Dr. Poje highlighted the unique advantages seen in the Tysons area, particularly their $8 million 
Housing Trust Fund contribution, which has helped leverage additional resources. He suggested 
that the group consider how similar models or strategies could be adopted in other major 
economic development regions of the county, such as Reston or Merrifield. He emphasized the 
importance of identifying lessons from Tysons’ success and exploring how these could be applied 
elsewhere. Dr. Poje questioned to what extent large corporations, including those involved in 
activities like data center expansion across Virginia, might be expected to commit to similar 
contributions.  
 
T. Fleetwood acknowledged the need to consider advice from Mr. Boylan regarding corporate 
participation and noted that the upcoming Board of Supervisors meeting would touch on this 
topic. 
 
Regarding Tysons, Fleetwood explained that its Housing Trust Fund contributions come from non-
residential developments at $3 per square foot, excluding ground-floor retail, generating about $9 
million for two current projects. He mentioned a prior attempt to adopt a similar countywide 
policy, which faced concerns about its impact on commercial revitalization areas. Fleetwood 
agreed that areas like Reston or Merrifield might be worth exploring for similar approaches. 
 
M. Van Dam pointed out that other areas with large-scale development, such as Reston and the 
Dulles area near metro stations, also have non-residential contribution expectations. She agreed 
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with T. Fleetwood’s observation that there is a connection between the scale of development and 
the county’s expectations for contributions. However, she noted that this dynamic can create 
competing challenges, particularly in revitalization areas. 
 
M. Paden inquired about the possibility of forming equity funds to invest in affordable housing, 
referencing mentions of such initiatives in enterprise newsletters. She asked whether this 
approach had been considered or explored 
 
T. Fleetwood noted that private equity is already involved in affordable housing but emphasized 
that a corporate fund would likely focus on favorable lending terms. He highlighted the need for a 
comprehensive approach to address housing challenges. 
 
B. Broman asked whether there is a model or best practice for non-residential contribution 
percentages in large-scale developments and how Tysons’ $3 per square foot compares regionally 
or nationally. She sought clarification on whether Tysons’ approach is dramatic, precedent-
setting, or reflective of common practice in jurisdictions with significant private investment. 
 
M. Van Dam explained that Tysons’ $3 per square foot non-residential contribution was set in 2010 
to remain competitive with other jurisdictions. While intended to increase annually, it has not 
been consistently updated. Reston now uses $3.88 per square foot in some cases, with plans this 
fall to address rates more broadly and avoid case-by-case negotiations. She clarified that this 
policy is part of the comprehensive plan adopted by the Board of Supervisors, similar to other 
county contribution models. 
 
R. Sullivan discussed uncertainty around the state budget due to federal developments, impacting 
housing, healthcare, and other issues. He predicted intense budget debates during the early 
phase of the new administration, as the state navigates new challenges. Despite the uncertainty, 
R. Sullivan expressed optimism that priorities like the Housing Trust Fund will remain a focus for 
many legislators. 
 
Continuum of Care Board Update 
T. Barnett shared updates on homelessness initiatives. He announced that a strategic planning 
contract was awarded to Oryx Solutions and BCT Partners, experts in housing policies, data 
analysis, and community engagement. The 12-month process will begin with inclusive community 
feedback, particularly from individuals with lived experience of homelessness, culminating in a 
strategic plan for the Board of Supervisors. 
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Barnett highlighted a 27% increase in homelessness in Fairfax County since the pandemic, 
reversing previous progress. He detailed the impact of federal changes, including a recent 
executive order directing HUD and other agencies to move away from “housing first” policies 
toward treatment, recovery, and stricter enforcement, such as encampment clearances. These 
shifts will likely influence funding priorities, with new HUD requirements expected to emphasize 
these strategies. 
 
Fairfax County is preparing to adapt to these federal changes, with a rapid-response workgroup in 
place to align local approaches with new guidelines. Barnett also discussed regional concerns 
about increased migration of unhoused individuals from Washington, D.C., following encampment 
closures. Additionally, he outlined the Emergency Solutions Grant’s focus on preventing 
homelessness and providing temporary rehousing efforts for those in crisis, rather than 
addressing chronic homelessness. 
 
M. Blitz asked how the planned listening sessions will address the needs of people with 
disabilities and emphasized the importance of inclusion for individuals with physical and sensory 
disabilities. 
 
T. Barnett acknowledged the disproportionate impact of homelessness on people with disabilities 
and emphasized the importance of accessibility in engagement efforts. He noted collaboration 
with the Disability Services Board and other agencies to ensure inclusive participation. 
 
S. Parr raised concerns about increased homelessness and full shelters, questioning whether 
adding beds would be enough and asking about the county’s plans to address the issue. 
 
T. Barnett acknowledged that Fairfax County, like other jurisdictions in the region, does not have 
enough shelter capacity to meet demand. He noted the influx of homeless individuals across 
areas like Arlington and Montgomery County, estimating around 210 new arrivals regionally. 
Barnett emphasized ongoing efforts to monitor increases, connect people with available 
resources, and coordinate across jurisdictions. 
 
T. Ruszkowski inquired about the current waitlist for shelters. T. Barnett confirmed that shelter 
demand fluctuates seasonally. During winter, hypothermia shelters ensure everyone seeking 
shelter has a place, but capacity decreases in warmer months. He estimated a two-to-three-
month wait for shelter outside the winter season, with 200-300 people typically unsheltered on 
average nights during those months. 
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E. Spain commended the outreach efforts to individuals experiencing homelessness, highlighting 
the importance of hearing directly from those affected. She praised the inclusion of metrics to 
establish baselines and track progress, particularly in reducing repeat homelessness. She 
expressed concern about the current lack of shelter capacity and asked how the county plans to 
address identified deficiencies, given the already strained system 
 
T. Barnett highlighted the Fair Ridge shelter’s addition of over 80 family units and 50 adult beds, 
improving capacity and reducing reliance on hotel placements. He stressed the importance of 
metrics like returns to homelessness, noting the need to prevent and end homelessness rather 
than just expanding shelters. Barnett noted the importance of balancing shelter capacity with 
prevention efforts to create an effective system. 
 
M. Paden referenced past federal actions on clearing homelessness encampments and 
questioned the new focus on transitional housing. She asked for clarification on what transitional 
housing entails, whether it aligns with research on effective solutions, and if it includes supportive 
services. 
 
T. Barnett explained that transitional housing is a 24-month temporary program where individuals 
are housed with services before needing to move again. He noted that research shows transitional 
housing is not cost-effective and yields similar outcomes to rapid rehousing. He emphasized that 
permanent affordable housing remains the most effective way to prevent and end homelessness. 
 
Dr. Poje strongly urged greater urgency in mobilizing the community to address homelessness and 
resist federal policies that criminalize unsheltered individuals. He cautioned against passively 
waiting for a 12-month report, calling instead for immediate efforts to organize and involve the 
broader community in developing long-term solutions.  
 
M. Blitz emphasized the importance of supporting churches building affordable housing despite 
community pushbacks. She encouraged advocating as "YIMBYs" (Yes In My Backyard). 
 
Carryover Package 
T. Fleetwood clarified that housing workload positions are part of ongoing efforts to staff HCD for 
production and preservation projects. He noted that The Commons refers to the repurposed 
Mount Vernon High School, with funding allocated for equipment as renovations near completion.  
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K. Wilson explained that the Food Access Program (FAST) has effectively targeted emergency food 
resources to address regional food insecurity. While part of its funding is being adjusted, the 
program remains a priority due to uncertainties about the impact of SNAP reductions. 
 
T. Barnett explained that the carryover package includes funds for homeless services contracts to 
address rising costs and ongoing contract negotiations. It also supports the gradual reduction of 
hotel use as additional shelter space for families and children while maximizing regular shelter 
capacity. These funds will also address emerging emergency needs. 
 
M. Blum moved for AHAC to support the listed funding items and the Board of Supervisors’ 
allocation of $9.45 million to the Reserve for Economic Uncertainty. This addition would bring the 
reserve's total to $22.05 million, helping the county prepare for future challenges and better 
support affected families and individuals. Dr. Poje seconded the motion.  
 
R. Sullivan asks if the council should take a position on all items, or only those related to housing. 
M. Blum highlighted the indirect but significant link between all. Blum emphasized the importance 
of prevention policies to address interconnected needs such as childcare, food security, and other 
family services to maintain housing stability. 
 
M. Paden proposed an amendment to call attention to the urgent need for stable housing amidst 
rising economic challenges. She suggested requesting a portion of the remaining $1 million, 
potentially $250,000, to fund rent relief, subsidies, or increased legal services to help keep people 
housed, emphasizing the surge in need. 
 
K. Wilson noted that there may not be enough information to recommend a specific amount for 
housing support. R. Sullivan suggested urging the Board of Supervisors to utilize all available 
resources to address the issue effectively. 
 
K. Wilson is drafting a motion emphasizing the committee’s priorities of addressing housing and 
homelessness needs, maintaining the Reserve Fund for flexibility in uncertain times, and 
prioritizing the prevention and diversion of homelessness. She suggested also incorporating the 
importance of interconnected issues, such as immigrant services and access to legal counsel, as 
part of the broader context. 
 
K. Wilson proposed enthusiastically endorsing the carryover package items aligned with the 
Affordable Housing Advisory Council’s priorities. She suggested naming those priorities and 
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emphasizing the importance of intersecting initiatives, such as housing-related efforts and the 
Reserve Fund. 
 
R. Sullivan proposed passing in concept, and there was no opposition from the council. 
 
Budget & Legislative Committee Update 
Dr. Poje highlighted the ongoing development of recommendations for this year’s legislative 
package, which will be finalized in December. He suggested the Executive Committee stay 
engaged with Fleetwood and his team in this process. Additionally, he noted that the upcoming 
election might affect Board responsibilities for legislative affairs. R. Sullivan noted that if 
Supervisor Walkinshaw is elected, a new Legislative Committee Chair will need to be appointed. 
 
Communications and Engagement Committee Update 
J. Boylan proposed to hold an Executive Committee meeting after the Board matters are finalized 
to align efforts. Additionally, it was suggested that the committee develop a similar dashboard for 
homelessness, comparable to the existing housing dashboard. 
 
Discussion 
S. Parr called for county collaboration amid suspended federal funds for programs like ACE, which 
provides adult trade training. She expressed concern about the housing instability that could arise 
for multilingual, largely Latino families. 
 
Adjourn 
There being no further business, the meeting adjourned at 11:30 AM. 
 
 
 
 
 
 

Next AHAC Meeting: Friday, December 5, 2025, 9:30 AM – 11:30 AM 
Fairfax County Government Center 

12000 Government Center Pkwy 
Fairfax, Virginia 22035 

Conference Room 120-C 

 

Fairfax County is committed to a policy of nondiscrimination in all County programs, services and activities and will provide reasonable 

accommodations upon request. To request special accommodations, call 703-246-5101 or TTY 711 as soon as possible but no later than 48 

hours (or 7 days for closed captioning requests) before the scheduled event in order to make the necessary arrangements. 


