
AHAC: Housing Progress Report

June 12, 2026



Today’s Agenda

▪ Federal and State Updates

▪ Homeownership Pilot Launch

▪ Development Tracker 

▪ Inclusionary Housing Program Updates

▪ Discussion
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Federal and State Updates

▪ Federal
▪ House released budget numbers

▪ OMB grant guidance

▪ ROAD to Housing Bill pending

▪ CoC NOFA released

▪ State

▪ Budget still pending

▪ Staff working through new legislation

▪ Significant HOTC and LIHTC awards
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Newly Launched: First-Time Homebuyer Loan Pilot   

In April, FCRHA launched a pilot program with up to $7.5 million in 

new state funds available to support homeownership for moderate-

income households.

Program Design: 

• Up to $50,000 available to qualified households 

• At or below 80% Area Median Income (AMI)

• Available for down payment assistance 

and allowable closing costs

• Available through VH approved lenders while funds are available.
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AHAC EXECUTIVE COMMITTEE

Department of Housing and Community Development

Housing Tracker as of June 2026
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New Production and Preservation – Completed Since 2020
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Department of Housing and Community Development 7

New Production and Preservation - Under Construction
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Exchange 
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Fairfax Crest (RGCII)
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New Production and Preservation – Pre-Development 
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AHAC EXECUTIVE COMMITTEE

Department of Housing and Community Development

New Unit Production – Active & Conceptual Pipeline

2,453 - Complete

New Development

FCRHA Portfolio

Co-location

10,360

(All Districts)



Inclusionary Housing Production & Housing Trust Fund

In total, 1,603 new ADU and WDU 

units have been delivered since 

January 2020, including:

▪ 1,160 new rental units

▪ 443 new for-sale units

In total, $8,845,511 has been contributed 

to the County’s Housing Trust Funds since 

January 2020:

▪ $2,730,522 Countywide Fund

▪ $1,321,837 CCF Fund

▪ $4,793,152 Tysons Fund

7%

59%

27%

7%

Area Median Income Level of Units Delivered 
January 2020 - January 2026

up to 60%AMI

up to 80%AMI

up to 100%AMI

up to 120%AMI

1,073 Inclusionary Housing units 
contribute to the production goal

* Includes WDUs adjusted to 60% AMI due to an Opt-in to new program 
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Inclusionary Housing Programs Alignment 

Primary Concerns:

1. WDUs out-producing ADUs and ADU production 

waning

2. Complicated and unpredictable calculation

3. Calibrating pricing + incentives with current market 

Next Steps:

• Partnering with DPD to evaluating options to 

address concerns.  

• White paper to Board with recommendations 

for updating the program



Questions/Comments 
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