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CONSOLIDATED COMMUNITY FUNDING ADVISORY COMMITTEE
April 14,2026, Meeting at 7:30 PM

Fairfax County Government Center
12000 Government Center Pkwy, Fairfax, Virginia 22035
Conference Room 4/5

CCFAC Members Present:
Marlene Blum (Chair)
Amanda Caughran
Stephen Cerny
Catherine Cole
Michael Cushing
Michelle Jefferson
Andrew Magill
Marcia McDevitt
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CCFAC Members Absent: Rev. Andre Christian, Michele Menapace (Vice Chair),
Jane Plum, Ayeshia Quainoo

Inter-agency county staff present: Sherryn Craig (HCD), Laura Lazo (HCD), Sharon Shields
(HCD), Michelle Smith (HCD)

Call to Order
The meeting was called to order by Chair Blum at 7:38 pm. New CCFAC member Michelle
Jefferson was welcomed.

Approve January 13, 2026, Meeting Summary
January 13, 2026 meeting summary was approved as submitted.

Discuss Board of Supervisors Public Hearing, Review Summary of Community
Engagement, draft Five-Year Consolidated Plan for FY 2027-2031 and FY 2027 One-Year
Action Plan

S. Craig provided an update on the Five-Year Consolidated Plan for FY 2027-2031 process.
HUD notified the County of its nearly $8.3 million in actual FY 2027 grant levels on April 3,.
Since the award is $125,000 less than estimated in the draft Plan released for public comment,
the WAG Contingency Plan is enacted, holding programs affecting the most vulnerable
harmless with slight decreases in TBRA, administration and planning.

M. Blum complimented the robust outreach effort.

M. Cushing commended staff on changing the methodology of the WAG Contingency Plan,
holding harmless the most vulnerable populations.

M. Blum commented on speakers’ comments from the public hearing concerning the lack of
inclusion of human trafficking survivors in targeted populations. While federal regulations limit
what populations can be considered target populations, the Consolidated Plan’s Strategic Plan
(SP) and Action Plan (AP) can address speakers’ concerns.

C.Cole and A. Caughran mentioned having a goal to better understand the needs of survivors of
human trafficking.
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M. Blum commented on the submitted comment from a Habitat for Humanity representative that
suggested using funds to revitalize community infrastructure, businesses and amenities. She
discussed previous attempts to use CDBG funds for this purpose.

C. Cole asked how much coordination there is with other County agencies to fund walkability
improvements.

L. Lazo spoke on HCD’s coordination with HCD colleagues and other County agencies to
address human trafficking survivors outside permanent supportive housing efforts. Similarly,
HCD coordinates with other agencies on issues such as walkability and green spaces.

S. Craig stated that HCD’s Consolidated Plan includes umbrella language concerning
coordination with other agencies that oversee infrastructure improvements.

C. Cole asked for additional information on rehabilitation and preservation components of the
Plan. M Blum explained the continuum of preservation projects from large multi-housing
developments to individualized services, such as Home Repair for the Elderly and the
Manufactured Housing Repair Programs.

M. Jefferson asked if the funds that are being cut from Rebuilding Together are separate from
those utilized for HREP. S. Craig confirmed that federal funding supports HREP while County
General Funds support Rebuilding Together.

Submission approval for the Five-Year Consolidated Plan for FY 2027-2031 and the
FY 2027 One-Year Action Plan to the Board of Supervisors

The Five-Year Consolidated Plan for FY 2027—2031 and the FY 2027 One-Year Action Plan
was approved for submission to the Board of Supervisors with authorization for staff to make
non-substantive or editorial changes as needed.

Nominating Committee update on Chair and Vice Chair Elections
M. Blum relayed that voting will occur at the June meeting for Chair and Vice Chair positions.

Information from Appointing Organizations
None

Other Business

There being no further business the meeting was adjourned at 8:13 p.m.

Next CCFAC Meeting: Tuesday, June 9, 2026, at 7:30 PM
Location: Fairfax County Government Center
Conference Room 4/5
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