CONSOLIDATED COMMUNITY FUNDING ADVISORY COMMITTEE
Tuesday, January 14, 2025, at 7:30 PM

Name: 1/14/25 CCFAC Virtual Meeting
Attendance Link: January 14th CCFAC Meeting Link
Call in (toll-free audio only): (571) 429-5982 and enter code: 717 613 388#

Meeting Summary

CCFAC Members Present:
Marlene Blum (Chair)
Michele Menapace (Vice Chair)
Stephen Cerny

Reverand Andre Christian
Michael Cushing

Mike Finkle

Morgan Jameson

Andrew Magill

. Jane Plum

10. Ayeshia Quainoo

11. Daniel Sherrange

12. Valerie Sutter
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CCFAC Members Absent: Holly Dougherty

Inter-agency county staff present: Michelle Brizzi (DPMM), Sherryn Craig (HCD), Laura Lazo
(HCD), Andrew Janos (DPMM), Sharon Shields (HCD), Michelle Smith (HCD) and Marla
Zometsky (NCS).

Call to Order
The meeting was called to order by Chairperson Blum at 7:30 pm.

To conduct an all-virtual public meeting and comply with Virginia Code, the following findings
were made: (1) Each member’s voice may be adequately heard; (2) the meeting will be all
virtual because it is unsafe to convene in person; and (3) the all virtual public meeting comports
with CCFAC’s previously adopted virtual meeting policy and will be conducted electronically by
video and a dedicated audio-conference line.

Approval of December 10, 2024, CCFAC Meeting Summary
December 10, 2024, CCFAC Meeting Summary was approved as submitted with one
abstention.

Update on Consolidated Community Funding Pool (CCFP) Community Engagement
Results

M. Zometsky presented the FY2027-28 CCFP Survey Results, which were gathered to evaluate
various categories and their alignment with community needs. The survey, open from December
20, 2024, through January 8, 2025, was available to individuals living or working in Fairfax
County. A total of 134 participants responded, providing demographic details, comments, and
feedback on survey questions. CCFAC members discussed the number of respondents and
increasing participation for future surveys. Staff presented the CCFC Process Roadmap with
next steps, including drafting the categories document for the two RFPs.
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Update on Draft FY 2026 One-Year Action Plan

S. Craig discussed the One-Year Action Plan, noting that the draft incorporates
recommendations from the Working Advisory Group (WAG). She thanked members for their
feedback and shared that many suggestions have been integrated into the forthcoming version.

D. Sherrange raised concerns about the allocation of grant funds, specifically the balance
between administrative costs and direct support for housing-related work. He emphasized the
need for clarity on how funds are used, including salaries, planning, and administrative
expenses, versus physical improvements like home repairs or utility assistance.

M. Blum and L. Lazo acknowledged the complexity of funding sources and expenditures, with L.
Lazo committing to provide more detailed budget data, including the proportion of funds
allocated to HUD-mandated activities and contributions from other revenue sources. The group
agreed to provide additional information to address the concerns raised.

Approval of WAG recommendations for allocation of federal resources in FY 2026 and
related Contingency Plan

S. Craig provided an overview of the contingency plan, explaining its purpose in prioritizing
funding areas in case of substantial deviations in federal awards from projections. She noted
that certain allocations, such as funding for community housing development organizations, are
mandated by HUD and must be prioritized.

D. Sherrange raised concerns about increasing allocations to administrative costs when the
award amount increases rather than distributing additional dollars to direct services and
beneficiaries.

M. Blum acknowledged his concerns and reiterated the importance of following HUD-prescribed
funding categories.

L. Lazo provided additional context about administrative costs, which include HUD-required
monitoring and technical assistance to subrecipients, while noting that further clarification would
be provided by budget and finance colleagues.

M. Blum then moved the discussion to a vote, ensuring that members had the opportunity to
propose amendments or further discuss the recommendations. No amendments were
proposed. CCFAC moved to approve the WAG recommendations and contingency plan for the
FY 2026 Draft One-Year Action Plan.

Approval of Release of Draft FY 2026 One-Year Action Plan for Public Comment

The Draft FY 2026 One-Year Action Plan with recently approved WAG recommendations was
approved for public comment. M. Blum clarified this was an initial step, with further public input,
a Board of Supervisors hearing in March, and additional CCFAC review to follow before
approval of the final plan.

Update on Five-Year Consolidated Plan Cycle — FY 2027-2031

S. Craig shared preparations for the next Five-Year Consolidated Plan (2027-2031). While the
One-Year Action Plan serves as a workplan for how the Con Plan will be implemented, the Five-
Year Con Plan is a comprehensive assessment of the housing market and community needs.
The Con Plan provides opportunities for robust community engagement. The requirement to
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conduct a Five-Year Con Plan is HUD-directed. In further discussion, staff clarified that federal
funds constitute the majority of affordable housing resources reflected in Fairfax County’s
budget documents. Additional details on Fairfax County’s housing budget overview will be
shared with the committee.

There being no further business, the meeting adjourned at 9:05 p.m.

Next CCFAC Meeting: April 8, 2025
Meeting at 7:00 PM, Government Center
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Fairfax County is committed to a policy of nondiscrimination in all County programs, services and activities and will provide reasonable
accommodations upon request. To request special accommodations, call 703-246-5101 or TTY 711 as soon as possible but no later than 48 hours
(or 7 days for closed captioning requests) before the scheduled event in order to make the necessary arrangements.
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