
PUBLIC MEETING NOTICE 
 

Human Services Council 
GENERAL BODY MEETING 

 
Monday, July 18, 2022 at  

7:00 p.m.  
will be held electronically due to the  

COVID-19 pandemic. 
 

Live Zoom meeting may be accessed: 
 

PC, Mac, Linux, IOS or Android 
         https://us06web.zoom.us/j/81042557383 

 Password:  HSC202!mtg 
or 

by dialing:  
 

602-333-0032 (USA) 
888-270-9936 (US Toll Free) 

 Conference code: 926143 
(Live Closed Captioning Will Be Provided) 

 

Meeting materials will be posted online at  
www.fairfaxcounty.gov/human-services-council  

or by contacting V. Coleman at  
viola.coleman@fairfaxcounty.gov. 

 
This will be a General Body Meeting 

 
 
For ADA accommodations, please contact 703-324-4600. TTY: VA Relay 711 

https://us06web.zoom.us/j/81042557383
http://www.fairfaxcounty.gov/human-services-council


www.fairfaxcounty.gov/human-services-council 

Human Services Council-General Monthly Meeting 
Virtual – Video/Audio Conference 

Zoom Information: 
Join from PC, Mac, Linux, iOS, or Android: 
 https://us06web.zoom.us/j/81042557383 

    Password: HSC202!mtg 
Or telephone: 1-888-270-9936 (code: 926143) 

 

July 18, 2022, 7:00 p.m. 
 

AGENDA 
 

Call to Order 
 

Michele Menapace (Chair) 
 

Roll Call (Motions to Proceed with Electronic 
Meeting)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

 

Michele Menapace (Chair) 
 

Approve June Meeting Minutes 
 

Michele Menapace (Chair) 
 

Health and Human Services Update  
 

Chris Leonard (Deputy County Executive for 
Health and Human Services) 
 

Presentation on Needs Assessment 2022 
 

Michelle Gregory (Countywide Data Analytics 
Coordinator, Management and Budget)  
 

HHS Resource Plan Update Jill Clark (HHS Senior Policy and Program 
Analyst, Neighborhood and Community 
Services)  
 

Member Sharing 
 

HSC members 
 

Chair’s Report Michele Menapace (Chair) 
 

Adjourn Michele Menapace (Chair) 
 

 
 

 

 
Next HSC General Membership Meeting: August 15, 2022, 7 p.m.  

   

http://www.fairfaxcounty.gov/human-services-council
https://us06web.zoom.us/j/81042557383


 

Human Services Council Meeting Minutes 
June 27, 2022 

7:00 p.m. 
Via Zoom: https://us06web.zoom.us/j/81042557383 with password HSC202!mtg,  

or telephone 602-333-0032, 888-270-9936 (U.S. Toll Free), conference code 926143 
 
HSC Members Present: Michele Menapace (Chair/Lee), Alis Wang (Vice Chair/Mason), Kevin Bell (At-Large), 
Steven Bloom (Dranesville), Robert Faherty (Lee), Rev. Dr. Jerrold L. Foltz (Sully), Leah Ganssle (Sully), Thomas 
Goodwin (Providence), Tianja Grant (Providence), William Kogler (Springfield), Steven Lam (Springfield), Martin 
Machowsky (At-Large), Dr. Fatima Mirza (Dranesville), Adwoa Rey (Mt. Vernon), Paul Thomas (Hunter Mill), and 
Dr. Patrice Winter (Braddock). 
 
HSC Members Excused: Jeff Dannick (Braddock) and Christopher Falcon (Mason) 
 
HSC Members Absent: Dr. Gerald V. Poje (Hunter Mill) 
 
Staff Present: Chris Leonard (Deputy County Executive for HHS), Pallas Washington (Neighborhood and 
Community Services (NCS)), Kristen Brennan (NCS), Jessica Rhoades (NCS), and Viola Coleman (NCS). 
 
Call to Order: Human Services Council (HSC) Chair Menapace called the meeting to order at 7:02 p.m. Vice Chair 
Wang took attendance and made the requisite motions required for virtual meetings as part of Virginia FOIA 
compliance. Machowsky moved that each member’s voice could be adequately heard by all participating 
members. It was seconded and carried.  
 
Vice Chair Wang explained the need to conduct the HSC meeting electronically due to the COVID-19 pandemic, 
which has made it unsafe for the HSC and the public to physically assemble. The live video and audio Zoom 
meeting was accessible by computer or phone. Vice Chair Wang moved to approve conducting the meeting 
electronically. The motion was seconded and unanimously carried. Wang moved for the necessity to move 
forward with all the matters discussed in tonight’s meeting for the continuity and continuation of operations 
and the discharge of the HSC’s lawful purposes, duties, and responsibilities. Motion was seconded and 
unanimously carried.  
 
Approval of the Minutes: The May 16 meeting minutes were presented for review and approval. Foltz moved to 
approve the minutes and was seconded. The motion carried.  
 
Health and Human Services Updates: Chris Leonard, Deputy County Executive for Health and Human Services 
(HHS), reminded the HSC of the Board memo (NIP) that was recently shared with them on the Emergency 
Rental Assistance (ERA) program. Leonard noted that the County was able to keep up with rental needs for 
residents and their landlords. Fairfax County was one of two Virginia counties that administered its own rental 
assistance program due to the existing infrastructure already in place rather than participating in the state 
program. By the end of June, approximately $69 million will be allocated in rental assistance. As of June 30, the 
ERA I and II programs will no longer be accepting applications because all funding will be exhausted. A request 
to the US Treasury for additional funds is in process. The County will begin accepting applications for the ERA 
Bridge Program on July 1, which will offer short-term assistance to eligible County residents while beginning to 
transition back to pre-COVID- 19 basic needs assistance operations and funding levels. 
 
Leonard encouraged the Council to view the Board of Supervisors (BOS) Housing Committee meeting on June 14  
[view archived meeting video] where the Board discussed the ERA program, affordable housing, and 
homelessness. He also noted that the BOS Housing Committee meeting in November 2022 will focus on 
homelessness. Leonard announced that the next BOS HHS Committee meeting will take place on July 26; he will 
share the meeting agenda items at the July HSC meeting. 

https://us06web.zoom.us/j/81042557383
https://www.fairfaxcounty.gov/boardofsupervisors/board-supervisors-housing-committee-meeting-june-14-2022
http://video.fairfaxcounty.gov/player/clip/2483?view_id=9&redirect=true


 

 
Communities of Opportunity, Inclusive Engagement Framework, and Placed-Based Initiatives Presentation: 
Pallas Washington, deputy director of NCS, presented on Communities of Opportunity, the Inclusive 
Engagement Framework, and Placed-Based Initiatives. Kristen Brennan, prevention coordination specialist at 
NCS, presented on Opportunity Neighborhoods, Neighborhood Initiatives Program, and Community Schools. 
 
Washington shared the importance of studying how residents of Fairfax County show up, how they are engaged, 
and what access they have to be part of the decision making for challenges, initiatives, and programs that affect 
and impact them. She shared a draft of the core principles of Fairfax County Engagement and discussed key 
components of inclusive engagement. Washington highlighted the “uneven opportunity landscape” in Fairfax 
County and reported how has intentionally created place-based initiatives along the darker blue areas to create 
more opportunities and reduce vulnerability. Washington reported there is a pilot in place, Community Plus, 
that provides a method of implementing communities of opportunity. 
 
Kristen Brennan reported that Neighborhood Initiatives Program (NIP) is the strategy used to partner with 
nonprofits for place-based work around the County. Brennan reported that there are now five Opportunity 
Neighborhood sites around the County. She provided an example of Inclusive Community Engagement results 
and talked about initiatives planned for FY 2023 centered around four themes: career and asset development, 
community safety and security, enrichment for children, youth, and teens, and welcoming communities of 
services. She also shared information about Community Schools, which align existing resources, develop 
partnerships to address gaps and barriers, and engage the local community.  
 
Washington and Brennan answered questions regarding program expansion (i.e., Centreville and Chantilly 
areas), data on the impact of vulnerability areas, incorporating capacity building, and how the Council members 
can assist with this work. There was also discussion on the Innovation Challenge and its relatedness to Targeted 
Interventions.  Washington also shared the link for the Vulnerability Index. 
 
Member Sharing: There was discussion about the Innovation Challenge funding. Menapace announced the 
resignation of Council member Grant. She noted that the Council is not positioned yet to return in-person 
meetings yet due to various reasons, including the intricacies of having a hybrid meeting. Ganssle reported that 
the Health Care Advisory Board submitted a proposal to develop a medical detox and residential treatment 
center, which will be disseminated after the meeting. 
 
Chair’s Report: Menapace reported that the Fairfax Food Council and the Community Provider Strategy Team is 
having a meeting to discuss the White House Conference on Hunger, Nutrition, and Health. A survey will be part 
of the feedback to the upcoming conference.  
 
Adjournment: Vice Chair Wang adjourned the meeting at 8:24 p.m.  
 
Minutes captured by Coleman. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffairfaxcountygis.maps.arcgis.com%2Fapps%2Fwebappviewer%2Findex.html%3Fid%3D3e53aba65959421ab352f63096273a51&data=05%7C01%7CViola.Coleman%40fairfaxcounty.gov%7Ccc5380b2bfeb49ff677e08da58a0a773%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637919744265592493%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ipCluOQZVcR0VlkC4Pee6oVFmNq7DKtlrGceI4upWOk%3D&reserved=0


Needs 
Assessment 
2022

Countywide Data Analytics

Department of Management and Budget

Michelle Gregory



Needs Assessment Purpose and Background

• Examines current conditions for residents and communities

• Identifies emerging and ongoing trends and needs in the Fairfax community

• Builds upon previous releases (2016 and 2019)

• Supports decision-making
• Countywide Strategic Plan, Budget, One Fairfax
• Align services and funding with needs



Question 1

Which household expense increased 
the most in the last year? 

a. Health Care
b. Human Food
c. Housing
d. Transportation
e. Cat Food

Inflation adds to the economic BURDEN IN residents especially affecting households with lower income.



Release of Section: Economic Factors

• Time sensitive community information

• Recent initiatives around Economic Development & Mobility

• Emphasis on disparities



Question 2

From highest to lowest, rate the following in 
terms of the proportion of residents not 
proficient in English. 

a. US
b. Fairfax
c. Virginia

Low English proficiency affects a person’s workforce competitiveness.



STRATEGY HIGHLIGHTS

• New in 2022

• Describe efforts to address barriers



Question 3
What is the estimated maximum 
annual cost of child care for one child? 

a. $10,510
b. $16,120
c. $19,760
d. $25,220

Approximately 7,900 Fairfax County FAMILIES have income below $25,000.



Topics Included: ECONOMIC SECTION

• Employment and Labor Force

• Household Spending

• Child Care

• Food Insecurity

• Housing

• English Proficiency

Compare Fairfax County with Virginia and U.S.

Compare pre-pandemic to more recent conditions

Highlight disparities in race, ethnicity, sex, location

Include high-level strategies to address barriers

Needs Assessment 2022

https://storymaps.arcgis.com/stories/72d58f3cd462459194424824940c2285
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Introduction 
Economic factors affecting the lives of Fairfax County residents are discussed in this report. The complete 

Needs Assessment product includes the additional topics of Health and Transportation; however, given the 

rapidly changing economic conditions, Fairfax County reached the decision to publish the economic section 

first as its contents could inform an earlier strategic response to emerging community needs. 

This Fairfax County information highlights comparisons with the Commonwealth of Virginia or the nation, 

where possible. A special focus is placed on summarizing disparities by race, ethnicity, sex or location. 

All race categories, as reported by the various data sources, were incorporated in the analysis. Due to the small 

number of Fairfax County residents who self-identify as American Indian or Alaska Native and Native Hawaiian 

or Other Pacific Islander, these two groups are not included in most graphs. The small sample size and relative 

percentages could lead to inaccurate conclusions. 

Data from various timeframes are referenced throughout the narrative. Additional details for some topics 

covered in this report are available in the Annex (PDF format). 

For streamlining and visual purposes, all sources of data are excluded in the story map but are linked in this 
PDF version. 
 
  

Strategy: Example  
 Information included under this graphic 
describes an existing strategy, proposed 

strategy or lack of strategy to address the 
barriers identified. 

https://www.fairfaxcounty.gov/data/sites/data/files/assets/documents/needs%20assessment/needs-assessment-2022-annex.pdf
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Employment and Labor Force  
 Key findings are highlighted below: 

a) At the onset of the COVID-19 pandemic, employment in the U.S. was greatly impacted for workers in 

food preparation, personal services and some health care occupations.1 

 

b) Across the U.S., female workers with a high school 

diploma or lower educational level, left the labor force 

from 2019 to 2021 in disproportionally greater rates 

than male workers with the same education. A less 

severe disparity was seen in female and male workers 

with a high school diploma – refer to table.2 

 

c) Workers with levels of education higher than high school did not have major differences in rates of 

change in employment between women and men.3 

 

d) Across the nation, a record number of workers left their 

employment during 2021.4 Reasons for leaving included: 

• better paying opportunities, 

• personal business start-ups,5 

• early retirement or  

• health insecurity or needs related to child care.6 

 

Impact on Virginia 
In Virginia, total employment separations (i.e., voluntary quits, 

layoffs and discharges) increased 6.9% in 2020 compared to the 

prior year. By comparison, separations at the national level in the 

same period were more pronounced with a 19.1% increase. 

A high volume of separations continued through the end of 2021 

but not at the record levels seen in 2020.7 Averaging the number of 

separations in both years (2020 and 2021), there were 20.0% more 

separations in 2020-2021 than in the period between 2011 and 2019. 

 
1 Pew Research Center. (2022, January 14). Some gender disparities widened in the U.S. workforce during the pandemic. 
2 Ibid. 
3 Ibid. 
4 The Washington Post. (2022, January 4). A record 4.5 million workers quit or changed jobs in November. 
5 Inc.com. (2022, May 20). New Data Finally Shows Why People Are Quitting Their Jobs. It's Definitely Not Because They're 
Lazy. 
6 CNN Business. (2022, January 7). How millions of jobless Americans can afford to ditch work. 
7 U.S. Bureau of Labor Statistics. Job Openings and Labor Turnover Survey (JOLTS). www.bls.gov/jlt/data.htm. 

Change in U.S. Labor Force From 2019 to 2021 

Sex of Worker 
Less Than 

High School 

High School 

Diploma 

Male -4.9% -1.8% 

Female -12.8% -6.0% 

In December 2021, 4.4 million U.S. 

workers quit their jobs. (JOLTS) 

Approximately 1.92 million Virginians 

stopped working in 2020 compared to 

an average of 1.55 million in years prior 

(2011-2019). 

In 2021, there were 1.8 million 

separations in Virginia. (JOLTS) 

Between 2019 and 2020, new business 

formations increased by 9.8% in Fairfax 

County and 21.4% in Virginia. (U.S. Census 

Bureau, Business Formation Statistics) 

https://www.pewresearch.org/fact-tank/2022/01/14/some-gender-disparities-widened-in-the-u-s-workforce-during-the-pandemic/
https://www.washingtonpost.com/business/2022/01/04/job-quits-november-2021/
https://www.inc.com/bill-murphy-jr/new-data-finally-shows-why-people-are-quitting-their-jobs-its-definitely-not-because-theyre-lazy.html
https://www.inc.com/bill-murphy-jr/new-data-finally-shows-why-people-are-quitting-their-jobs-its-definitely-not-because-theyre-lazy.html
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cnn.com%2F2021%2F12%2F15%2Feconomy%2Flabor-force-retirement-great-resignation%2Findex.html&data=04%7C01%7CTerry.Reardon%40fairfaxcounty.gov%7C6b29a0d9c4254d8b3ab908d9c0ae168f%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637752676197388890%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=52Qv39wpVcHsr2H%2FIiFbOVBK3%2BDUYq1MIkqzKFplyws%3D&reserved=0
http://www.bls.gov/jlt/data.htm
https://www.bls.gov/news.release/archives/jolts_03092022.htm
https://www.bls.gov/jlt/data.htm
https://www.census.gov/econ/bfs/index.html
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The chart below displays three years of separations from the workforce experienced by Virginia workers. 

Around the start of the COVID-19 pandemic, a combined 630,000 Virginians stopped working in the months of 

March and April 2020, representing the highest number of separations during the year.8 

 

 

Chart above is interactive. See story map or click on this link. 

 

News headlines of worker shortages are supported by the chart below showing the rate of unfilled jobs (i.e., 

Job Openings Rate) in Virginia.9 A much higher rate of unfilled jobs was seen in 2021 than in earlier years. 

 

 
8 U.S. Bureau of Labor Statistics. Job Openings and Labor Turnover Survey (JOLTS). www.bls.gov/jlt/data.htm. 
9 Ibid. 

https://storymaps.arcgis.com/stories/72d58f3cd462459194424824940c2285
https://app.powerbigov.us/view?r=eyJrIjoiYWEzODQwYTctNjRlZS00ZTZmLThlZmUtNTExYmRkNDJjMWNhIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9
http://www.bls.gov/jlt/data.htm
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Impact on Fairfax County 
From 2019 to 2020, more than 30,500 (4.9%) workers lost their jobs in Fairfax County. Surrounding 

jurisdictions in the Washington Metro area saw similar proportions of decreased employment10 (refer to the 

Regional Employment Comparison section in the Annex). In April 2022, the Small Business Pulse Survey 

revealed that 42% of all small businesses in the Washington-Arlington-Alexandria region indicated the need to 

identify and hire new employees over the next six months. This percentage has remained stable since May 

2021.11 

 

 

 
10 U.S. Bureau of Labor Statistics. Quarterly Census of Employment and Wages. QCEW Data Views. 
11 U.S. Census Bureau. Small Business Pulse Survey. https://portal.census.gov/pulse/data. Retrieved on 2022, April 28.  

Strategy: Job Seeker Resources  
Multiple resources are being established in Fairfax 

County to facilitate opportunities for career 
advancement and new employment. Resources include: 

• New Virginia Career Works Referral Portal to 
connect job seekers to career, education and 

support resources 

• Expansion of virtual tools for job seekers, 
especially persons who are laid off or very low-

income 

• New Talent Attraction Program to market 
Northern Virginia as a premier destination for 
top talent: www.workinnorthernvirginia.com 

 

https://www.fairfaxcounty.gov/data/sites/data/files/assets/documents/needs%20assessment/needs-assessment-2022-annex.pdf
https://data.bls.gov/cew/apps/data_views/data_views.htm#tab=Tables
https://portal.census.gov/pulse/data
https://app.virginia.myjourney.com/
https://www.fairfaxcounty.gov/familyservices/employment-and-training
http://www.workinnorthernvirginia.com/
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Disparities in Fairfax County Workers 
Employment figures and average monthly wages for Fairfax County residents highlight disparities between 

male and female workers as well as among races.12 While these disparities have existed historically, the section 

that follows focuses on the changes from pre-pandemic conditions to a later period. 

The two charts below show the number of employed residents in three time periods: five years ago (Quarter 1 
in 2016), the quarter when the COVID-19 pandemic began (Quarter 1 in 2020) and one year later (Quarter 1 in 
2021). 

 

 

 

 

 

 
12 U.S. Census Bureau. QWI Explorer. 

Male and Female Workers 

In a 5-year period, the number of male workers in Fairfax County increased by 3.7% compared to 
a 2.6% increase in female workers. These increases were larger than the rate by which the male 

and female county population increased (2.1% and 1.6%, respectively) in the same period. 

Overall for both males and females, there were 3.1% or 20,024 fewer workers in Fairfax County 
one year after the onset of the COVID-19 pandemic. In this same period, there were 4.3% fewer 

female workers and 2.1% fewer male workers. 

https://qwiexplorer.ces.census.gov/static/explore.html#x=0&g=0
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Changes in average monthly wages13 from the pre-pandemic quarter (Q4 2019) to one year later varied by 
demographics as shown in the following two charts. 

 

 

 

Numerous factors contribute to the wage differences between male and female workers. These factors include 
but are not limited to level of education, presence of children, numbers of hours worked and age.14 This report 
does not detail the underlying root causes of inequities. Information about Fairfax County's efforts to address 

 
13 U.S. Census Bureau. QWI Explorer. 
14 U.S. Census Bureau. (2022, March 1). What Is The Gender Wage Gap in Your State? 

Race and Ethnicity of Workers 

In a 5-year period, the number of Asian workers in Fairfax County increased the most, 10,347 
persons. This equates to a 12.2% increase, which is greater than the 9.9% increase in the number 

of Asian residents in the county in the same period. 

In one year, following the onset of the COVID-19 pandemic, the number of White workers 
decreased the most, 12,699 persons or 3.1%. In terms of percentage, the largest decrease was in 

Black and Hispanic/ Latino workers at 4.0% representing 4,477 Black and 3,312 Hispanic 
workers. 

Male and Female Workers 

Comparing pre-pandemic monthly wages to one year 
later, the increase in average wages of male workers was 
nearly 52% greater than the increase for female workers 

($1,194 vs. $788, respectively). 

In this same period, the increase in average monthly 
wages was 13.3% for male and female workers combined. 

Race and Ethnicity of Workers 

In one year, following the onset of the COVID-19 
pandemic, average monthly wages of Asian workers 

increased the most in terms of both percentage (16.5%) 
and dollars ($1,212). 

In the same period, wage increases hovered around 13% 
for workers of other races, both male and female workers, 

as well as for workers of Hispanic or Latino ethnicity. 

(U.S. Census Bureau, 2015 and 2020 ACS DP05) 

https://qwiexplorer.ces.census.gov/static/explore.html#x=0&g=0
http://www.census.gov/library/stories/2022/03/what-is-the-gender-wage-gap-in-your-state.html
https://data.census.gov/cedsci/table?q=DP05%3A%20ACS%20DEMOGRAPHIC%20AND%20HOUSING%20ESTIMATES&g=0500000US51059&tid=ACSDP5Y2020.DP05
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these issues can be found through One Fairfax and recommendations from the Chairman's Task Force on 
Equity and Opportunity. 

Based on 2020 estimates,15 White households in Fairfax County had the highest annual median income. 
Income estimates for householders of other races, of Hispanic/ Latino ethnicity as well as male and female 
heads of household are included in the two charts below. 

 

 
  

 
15 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1903. Census - Table Results. 

https://www.fairfaxcounty.gov/topics/one-fairfax
https://www.fairfaxcounty.gov/chairman/sites/chairman/files/assets/documents/chairmans%20task%20force%20recommendations%20for%20feb%2023%20-%20final.pdf
https://www.fairfaxcounty.gov/chairman/sites/chairman/files/assets/documents/chairmans%20task%20force%20recommendations%20for%20feb%2023%20-%20final.pdf
https://data.census.gov/cedsci/table?q=Income%20and%20Earnings&g=0500000US51059&tid=ACSST5Y2020.S1903
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For additional comparison, there were seven census tracts with median household income16 below $55,50017 
in 2020. Click on the links to view the location and other information about each census tract. 

 

 

 

 

 

  

 
16 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1903. Census - Table Results. 
17 $55,500 is the maximum annual income for 200% of the Federal Poverty Level for a family of four. 

Fairfax County Census Tracts with Household 
Income Below $55,500 

4619.02 – $54,625 4154.01 – $49,333 

4516.01 – $51,578 4523.01 – $43,357 

4215 – $51,528 4514 – $42,907 

4216 – $50,787  

Strategy: Workforce Competencies  
The Countywide Strategic Plan refers to a 
roadmap to enable Fairfax County’s most 

economically disadvantaged residents to build 
fundamental workforce competencies and 

link participants to workforce opportunities. 

Read about the Workforce 
Innovation Skills Hub (WISH). 

This link also provides information about “The 
One” – the Richmond Highway (Rt. 1) bus 

rapid transit system. Removing barriers such 
as lack of transportation options, affordable 

housing and child care that limit participation 
in the workforce and employment-related 

programs is an area of focus in the 
Countywide Strategic Plan. 

Strategy: Employment Equity  
Initiatives to remove digital barriers to 

employment include providing Chromebooks 
and low to no cost internet options to eligible 
job seekers and expanded broadband access 

at select county facilities. 

Refer to a June 2022 Digital Access Update for 
supplementary information and 

recommendations.  

A resource in Fairfax County to facilitate 
opportunities for career advancement and 

new employment is a Community Outreach 
Professionals Committee launched to 

coordinate and streamline countywide 
outreach and engagement efforts, with an 

emphasis on equity. 

https://data.census.gov/cedsci/table?q=Income%20and%20Earnings&g=0500000US51059&tid=ACSST5Y2020.S1903
https://censusreporter.org/profiles/14000US51059461902-census-tract-461902-fairfax-va/
https://censusreporter.org/profiles/14000US51059415401-census-tract-415401-fairfax-va
https://censusreporter.org/profiles/14000US51059451601-census-tract-451601-fairfax-va/
https://censusreporter.org/profiles/14000US51059452301-census-tract-452301-fairfax-va
https://censusreporter.org/profiles/14000US51059421500-census-tract-4215-fairfax-va/
https://censusreporter.org/profiles/14000US51059451400-census-tract-4514-fairfax-va
https://censusreporter.org/profiles/14000US51059421600-census-tract-4216-fairfax-va/
https://www.fairfaxcounty.gov/strategicplan
https://www.fairfaxcountyeda.org/richmond-highway-bus-rapid-transit-system-the-one
https://www.fairfaxcountyeda.org/richmond-highway-bus-rapid-transit-system-the-one
https://www.fairfaxcounty.gov/boardofsupervisors/sites/boardofsupervisors/files/assets/meeting-materials/2022/june14-it-digital-access-update.pdf
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Northern Virginia Industries 
The following chart displays the top five industries with the greatest projected increase in number of jobs (i.e., 

number of people employed) for Northern Virginia by 2028.18 These five industries account for a projected 

growth of nearly 95,000 jobs (or 16%) from 2018. Refer to the Occupation Projections section in the Annex for 

the top five occupations with the greatest projected growth. 

This information is helpful for personal or community planning to identify training resources and infrastructure 

that aligns with trends. Residents may seek college education or training/ credentialing programs that will 

contribute toward employment opportunities in growing sectors in Fairfax County and surrounding areas. 

 
 
Based on 2019 figures, the OnTheMap19 tool reveals that most Fairfax County jobs in Professional, Scientific 
and Technical Services are in Tysons, Reston, McNair and Chantilly. 

 
18 Virginia Employment Commission. Long-term Workforce Area Industry 2018-2028 Projections. Northern Virginia 
Workforce Area (LWIA XI). Industry Projections (virginiaworks.com). 
19 U.S. Census Bureau. OnTheMap. Read about this tool in the Additional Resources section. 

Tysons 

Chantilly 

Reston 
McNair 

 
McNair 

https://www.fairfaxcounty.gov/data/sites/data/files/assets/documents/needs%20assessment/needs-assessment-2022-annex.pdf
https://www.virginiaworks.com/Industry-Projections
https://onthemap.ces.census.gov/
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Strategy: Fairfax Thrive 

The county program Fairfax Thrive will provide one-
on-one technical assistance to negatively impacted 

small businesses (50 employees or less per location). 
The objectives of the technical assistance are the 

following: 

• Build capacity and meet individual business 
goals 

• Address economic and consumer shifts 

• Support business planning 

Additional program details and timeline are 

available in this Fairfax Thrive Presentation. 

https://www.fairfaxcounty.gov/economic-initiatives/sites/economic-initiatives/files/assets/eic_materials/feb_1_2022/2022-02-1.eic-meeting.thrive-pres.final_.pdf
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Household Spending 
Fairfax County residents with moderate to low income may have little to no money remaining after covering 

essential expenses, such as food and housing. This limits a household’s ability to build savings and restricts 

economic competitiveness.20 

The table points to the potential number of Fairfax County families who could qualify for assistance in the form 

of food or housing. A maximum annual income of $55,500, or 200% of the Federal Poverty Level (FPL) for a 

family of four,21 is a common eligibility requirement for benefit programs. In 2020, slightly more than one in 

ten families (or 30,425) in Fairfax County had income below $55,500.22 

 

 

 

Examples of assistance provided in Fairfax County are the following: 

• 14,584 households (3.7% of all county households) received SNAP23 (food stamps) benefits in 2020 

• 7,946 households (2% of all households) received federal housing assistance24 in 2020 

Consistent with prior years, 2020 estimates show children (under age 18) in 2020 had a higher poverty rate 

compared to the county’s general population, 7.7% (20,666 children) and 5.9% (67,085 persons), 

respectively.25 

For additional reference, the Annex provides poverty data for children under 5 years of age, which are not 
currently reported in standard ACS tables. The Annex also links to poverty data for other populations. 

 
20 Fairfax County, Virginia. Fairfax County Economic Recovery Framework. 
21 Fairfax County, Virginia. Income Guidelines - Human Services Resource Guide. 
22 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1702. Census - Table Results. 
23 U.S. Census Bureau. (2016-2020). American Community Survey. Table S2201. Census - Table Results. 
24 U.S. Department of Housing and Urban Development. A Picture of Subsidized Households. Retrieved from PolicyMap. 
25 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1701. Census - Table Results. 

https://www.fairfaxcounty.gov/data/sites/data/files/assets/documents/needs%20assessment/needs-assessment-2022-annex.pdf
https://www.fairfaxcounty.gov/economic-initiatives/sites/economic-initiatives/files/assets/images/news_images/2021-02.fairfax-county-economic-recovery-framework_final.pdf
https://www.fairfaxcounty.gov/HSRG/pages/incomeguidelines.aspx
https://data.census.gov/cedsci/table?q=S1702%3A%20POVERTY%20STATUS%20IN%20THE%20PAST%2012%20MONTHS%20OF%20FAMILIES&g=0100000US_0400000US51_0500000US51059&tid=ACSST5Y2020.S1702
https://data.census.gov/cedsci/table?q=S2201%3A%20FOOD%20STAMPS%2FSUPPLEMENTAL%20NUTRITION%20ASSISTANCE%20PROGRAM%20%28SNAP%29&g=0500000US51059
http://www.policymap.com/
https://data.census.gov/cedsci/table?q=S1701%3A%20POVERTY%20STATUS%20IN%20THE%20PAST%2012%20MONTHS&g=0500000US51059&tid=ACSST5Y2020.S1701
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Inflation Affecting Residents 
In the Washington-Arlington-Alexandria 

area,26 inflation added to the economic burden 

of residents. 

From May 2021 to May 2022, inflation raised 

consumer prices in the area by 7.5%. This 

increase represents the largest over-the-year 

increase in 40 years. The chart shows the 1-

year and 5-year change in cost of basic need 

items.27 

Transportation costs had both the largest one-

year (15.9%) and five-year increases (23.8%).28 

This category includes gasoline. 

Longer-term, health care costs have increased the most over ten years, which may present challenges for 
residents who do not have health insurance coverage. This and other increases to the cost of basic needs are 
occurring at a time when many pandemic-era waivers that offered support to families, are ending. Among 
these supports are the following:29 

• Medicaid: Federal policy changes end the waiver which protected residents from benefit termination. 

• SNAP: Ending waivers that allowed residents to receive higher benefits will reduce the amount of 
money low-income households receive for food. 

• Child Care Assistance and Referral (CCAR): Ending waivers that paused co-payment fees, which families 
will have to resume paying. 

  

 
26 The U.S. Bureau of Labor Statistics’ Washington-Arlington-Alexandria, DC-VA-MA-WV, Core Based Statistical 
Area includes the District of Columbia; the counties of Calvert, Charles, Frederick, Montgomery, and Prince George’s in 
Maryland; the cities of Alexandria, Fairfax, Falls Church, Fredericksburg, Manassas, and Manassas Park and the counties of 
Arlington, Clarke, Culpeper, Fairfax, Fauquier, Loudoun, Prince William, Rappahannock, Spotsylvania, Stafford, and 
Warren in Virginia; and Jefferson County, West Virginia.  
27 U.S. Bureau of Labor Statistics. Consumer Price Index for All Urban Consumers. Retrieved in 2022, June. Consumer Price 
Index, Washington-Arlington-Alexandria area – May 2022. 
28 Ibid. 
29 Fairfax County Department of Family Services. 

17.9%

7.4% 8.4%

5.4%
3.9%

23.8%

18.1%
16.5%

11.0%
8.8%

Transportation Health Care Food Housing Tuition and
Child Care

Change in Cost of  Living Expenses:
One Year (2021 to 2022) and Five Year (2018 to 2022)

(Washington-Arlington-Alexandria Area)

One-Year Change Five-Year Change

https://www.bls.gov/regions/mid-atlantic/news-release/consumerpriceindex_washingtondc.htm
https://www.bls.gov/regions/mid-atlantic/news-release/consumerpriceindex_washingtondc.htm
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The chart below depicts the 10-year inflation for basic categories of household expenditures based on the 
Washington-Arlington-Alexandria Consumer Price Index for All Urban Consumers (CPI-U) as of May 2022.30 For 
comparison, the chart includes the increase in median income in Fairfax County from 2010 to 2020,31 which fell 
behind the increase in the four household expenditures. 

 
 

  

 
30 U.S. Bureau of Labor Statistics. Consumer Price Index for All Urban Consumers. Retrieved in 2022, June. Consumer Price 
Index, Washington-Arlington-Alexandria area – May 2022. 
31 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1903. Census - Table Results. 

https://www.bls.gov/regions/mid-atlantic/news-release/consumerpriceindex_washingtondc.htm
https://www.bls.gov/regions/mid-atlantic/news-release/consumerpriceindex_washingtondc.htm
https://data.census.gov/cedsci/table?q=Income%20and%20Earnings&g=0500000US51059&tid=ACSST5Y2020.S1903
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Cost of College Education 
The Washington-Arlington-Alexandria area saw overall inflation of 

7.5% from May 2021 to May 2022. Expenditures in tuition, related 

school fees and child care increased 3.9% in the same period.32 

Across the U.S., the annual cost of a four-year in-state public college in 

2021-22 was more than two and a half times higher (158.2%) than in 

1991-92, after adjusting for inflation. Tuition and fees for a four-year private college almost doubled (96.6%) 

and a two-year degree increased 64.5% over the same period. In comparison, U.S. median family incomes only 

increased by 23% over the same 30-year period.33 

 

 

 

For many Virginia residents, including some in Fairfax County, a college degree is increasingly unattainable. 

Attending college in Virginia costs more compared to the national averages above, however. 

• In 2021 dollars, a two-year in-state college costs $5,216 annually for tuition and fees for the 2021-2022 

school year. 34 

• The figure for the same school year is $14,121 for a public four-year in-state institution.35 

• Refer to the Annex for costs to attend Virginia institutions. 

 
32 The Education and Communication category includes tuition, other school fees, and child care. U.S. Bureau of Labor 
Statistics. Retrieved in 2022, June. Consumer Price Index, Washington-Arlington-Alexandria area – May 2022. 
33 College Board. (2021, October). Trends in College Pricing and Student Aid 2021. 
34 College Board. Trends College Pricing. Trends in College Pricing 2021: Data In Excel. Retrieved in 2022, March. 
35 Ibid. 

$19,360 

$26,380 

$33,320 

$38,070 

$4,160 
$5,720 

$9,890 $10,740 

$2,310 
$2,440 $3,550 $3,800 

1991-92 2001-02 2011-12 2021-22

National Average Annual College Tuition and Fees in 2021 Dollars 
Academic Year 1991-92 to 2021-22

Private Four-year Public Four-year Public Two-year

Education costing $100 in 1977 

costs $1,505 in 2022. 

Based on May 2022 Washington-Arlington-

Alexandria area CPI-U for tuition, other 

school fees and child care. 

https://www.fairfaxcounty.gov/data/sites/data/files/assets/documents/needs%20assessment/needs-assessment-2022-annex.pdf
https://www.bls.gov/regions/mid-atlantic/news-release/consumerpriceindex_washingtondc.htm
https://research.collegeboard.org/media/pdf/trends-college-pricing-student-aid-2021.pdf
https://research.collegeboard.org/trends/college-pricing
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Lower Income Households Are Spending More 
The Consumer Price Index for All Urban Consumers36 indicates that U.S. households at various incomes spend 
differently on basic needs. The chart below shows the change in annual expenditures37 from 2016 to 2020, by 
income quintile38 and for all U.S. urban consumers. 

 

Chart above is interactive. See story map or click on this link. 

• For U.S. households with the lowest income, spending in health had the greatest increase (28.7%). In 
comparison, health spending increased by 11.8% in this same 5-year period for all urban consumers. 

• For households in the lowest income quintile, expenditures in housing increased 20.0% from five years 
earlier. 

• Change in total expenditures was highest in the lowest income quintile with an increase of 14.3% vs. 
7.1% for all urban consumers. 

• Among all income quintiles, the increase in food spending was greatest (8.5%) in the second lowest 
income quintile. 

• These statistics suggest increased difficulties in lower income households to meet basic expenses 
nationally. 

 
Nationally, the advance Child Tax Credit (CTC) payments issued monthly from July through December 2021,39 
helped households alleviate some level of financial hardship. One example, observed in a summer 2021 
Household Pulse Survey data, was a drop in U.S. households experiencing food insufficiency40 (i.e., sometimes 
or often not having enough to eat) or food insecurity (see Food Insecurity section). The survey also revealed 

 
36 U.S. Bureau of Labor Statistics. Consumer Price Index. 
37 U.S. Bureau of Labor Statistics. CE LABSTAT Database. Consumer Expenditures Surveys. 
38 Investopedia. Quintiles Definition. University of Manitoba. (2022, January 20). Concept: Income Quintiles - Child Health 
Income Quintiles. 
39 Internal Revenue Service. (2021, July 15). IRS: Monthly Child Tax Credit payments begin. 
40 U.S. Census Bureau. (2021, August 11). Economic Hardship Declined in Households With Children as Child Tax Credit 
Payments Arrived. 

https://storymaps.arcgis.com/stories/72d58f3cd462459194424824940c2285
https://app.powerbigov.us/view?r=eyJrIjoiNzMwMWY5MTctOTMyMC00ZjMwLTlkYjYtZWIyM2ZkZDUyYTUyIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9
https://www.bls.gov/cpi/
https://www.bls.gov/cex/data.htm
https://www.investopedia.com/terms/q/quintile.asp
http://mchp-appserv.cpe.umanitoba.ca/viewConcept.php?printer=Y&conceptID=1161
http://mchp-appserv.cpe.umanitoba.ca/viewConcept.php?printer=Y&conceptID=1161
https://www.irs.gov/newsroom/irs-monthly-child-tax-credit-payments-begin
https://www.census.gov/library/stories/2021/08/economic-hardship-declined-in-households-with-children-as-child-tax-credit-payments-arrived.html
https://www.census.gov/library/stories/2021/08/economic-hardship-declined-in-households-with-children-as-child-tax-credit-payments-arrived.html
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CTC payments were used by households to cover expenses of child care, housing and utilities, in addition to 
food. More recently, early 2022 Household Pulse Survey data indicated that 35% of U.S. households with 
children faced challenges covering expenses once the CTC payments ceased, compared to 30% during the 
months in 2021 when payments were distributed.41 

  

 
41 U.S. Census Bureau. (2022, February 28). Harder to Pay the Bills Now That Child Tax Credit Payments Have Ended. 

The ending of CTC payments along with 

several public assistance programs ending 

pandemic-era benefits, will result in 

increased out-of-pocket expenses for 

food, child care and medical coverage for 

many low-income Fairfax families. 
(Fairfax County Department of Family Services) 

  

 

Proposed Strategy: Empowerment and 
support for residents facing vulnerability 

Mitigating challenges experienced by vulnerable 
residents to access and use services is an area of 
focus in the Countywide Strategic Plan. Multiple 

strategies include: 

• Understanding root causes of 
vulnerabilities 

• Co-location of county departments and 
community-based organizations 

• Increasing integration and effectiveness 
of services by coordinating county 

efforts with state, regional, and 
community partners; for example, a 

guaranteed income project called the 
Economic Mobility Pilot Program 

launches in Fall 2022 

http://www.census.gov/library/stories/2022/02/harder-to-pay-bills-now-that-child-tax-credit-payments-have-ended.html
https://www.fairfaxcounty.gov/strategicplan
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Child Care 
Child care often represents a significant expense for a family. 
Depending on the type of provider and the age of the child, annual 
costs of child care in Fairfax County for a preschool age child at a 
child care center can range from $16,120 to $22,100 per year 
($19,760 to $25,220 per year for an infant).42 
 
The COVID-19 pandemic affected the operations of child care providers. The table below shows the net loss of 
regulated providers in the county (including School Age Child Care Program), in addition to the location of 
provider closures: 
 
 

Type of Provider 
# of Providers in 

March 2020 
# of Providers 

November 2021 
Net Percent Change 

in # of Providers 
Location of Provider 

Closures  

Early Learning and 
Development Centers 

558 548 -1.8% 
Majority in McLean 
and Vienna areas 

Family Child Care Homes 1,502 1,317 -12.3% 
Majority in 

Alexandria area 

Total in Fairfax County 2,060 1,865 -9.5%  

 
 
From March 2020 through November 2021, child care slots decreased by approximately 195 slots in Fairfax 
County.43 The decrease in child care slots had an impact on working parents who relied on these resources to 
support their regular working patterns. 
 
An article by the non-profit USAFacts estimated that women aged 25 to 44 with kids are “six times more likely 
than men to be out of work because of child care.”44 Following are national statistics from the same article 
showing the disparities between fathers and mothers. 
 
 

U.S. Parents with School-Age 
Children 

April 2020 February 2021 Parent Not Working Due 
to Loss of Child Care 

Working fathers 75.8% 84.5% 3.7 million 

Working mothers 54.6% 64.6% 10 million 

 
  

 
42 Rates reflect various cost ranges and care levels according to needs from infancy to school age. Fairfax County, Virginia. 
Retrieved in 2022, February. Office for Children - Child Care Assistance and Referral. 
43 Fairfax County Department of Neighborhood and Community Services. Office for Children. 
44 USAFacts. (2021, May 4). How has COVID-19 affected mothers in the workforce? 15% of all young women with kids are 
not working because of childcare, compared to 2% of men. 

Child care costs up to $25,220. 

About 7,900 Fairfax County families with 

children have annual income below 

$25,000. (U.S. Census Bureau, ACS B19131) 

https://www.fairfaxcounty.gov/office-for-children/ccar/learn-more
https://usafacts.org/articles/childcare-women-in-the-workforce/
https://usafacts.org/articles/childcare-women-in-the-workforce/
https://data.census.gov/cedsci/table?t=Income%20and%20Poverty&g=0500000US51059&y=2020&tid=ACSDT5Y2020.B19131
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The costs of child care translate to disparities in the ability of households at various income levels to manage 
child care and employment. As of March 2021, 15% of mothers with annual income between $25,000 and less 
than $100,000 were not able to work due to child care responsibilities. This proportion is 18% for households 
making less than $25,000 and 8% for households making more than $100,000.45 
 
  

 
45 USAFacts. (2021, May 4). How has COVID-19 affected mothers in the workforce? 15% of all young women with kids are 
not working because of childcare, compared to 2% of men. 

 

 

Strategy Needed: Child Care 
 

The Fairfax Countywide Strategic Plan 
includes goals to provide quality child care 

as a key employment support. Targeted 
efforts will have to be explored beyond the 
recent expanded eligibility in the Child Care 

Assistance and Referral program from 
275% of the Federal Poverty Level to 350%. 

https://usafacts.org/articles/childcare-women-in-the-workforce/
https://usafacts.org/articles/childcare-women-in-the-workforce/
https://www.fairfaxcounty.gov/strategicplan
https://www.fairfaxcounty.gov/office-for-children/ccar
https://www.fairfaxcounty.gov/office-for-children/ccar
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Food Insecurity 
The Household Spending section of this report indicates that food costs increased 8.4% regionally, based on 
the inflation index change from May 2021 to May 2022, and increased 25.6% over ten years. Such increases 
further squeeze household budgets and may create or worsen food insecurity. To measure food insecurity in a 
community, an existing metric is the Food Insecurity Index. The 2021 index is available at Live Healthy Fairfax: 
2021 Food Insecurity Index and provides data at the county, ZIP Code and census tract levels. 
 
The index value is calculated using social and economic factors ranging from household expenditures to 
perceived health status that may impact a household's ability to access and purchase food. Based on these 
factors, an index value (from 0 - 100) is generated for each ZIP Code, census tract and county in the nation. 
Communities with the highest values are estimated to have the highest food insecurity, which is correlated 
with household and community measures of financial stress, such as Medicaid enrollment, SNAP enrollment 
and mental health burden. 

There are 18 (or 7%) census tracts with a Food Insecurity Index value above 50.46 The census tracts with the 
top five highest index values are 4516.01, 4216, 4525.02, 4619.02 and 4215 (click on each link to view location 
and other information). These census tracts and the remaining 13 with the index value above 50 receive a rank 
of 5 for mapping purposes and their location is identified by the darkest shade of green (refer to map legend 
below). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
46 Live Healthy Fairfax. Community Health Dashboard. 2021 Food Insecurity Index (Note: default page opens to ZIP Code; 
change Index Data selection to Census Tract and in County/City, select Fairfax County). 

Table below lists the proportion of Fairfax 
County census tracts corresponding to each 

ranking per the map legend (5 = greatest need). 

For information about census tracts or ZIP 
Codes, readers may access the Census 

Reporter tool (type census tract or ZIP Code of 

interest in search box next to Profile header). 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.livehealthyfairfax.org%2Findex.php%3Fmodule%3Dindicators%26controller%3Dindex%26action%3Dfoodinsecurity&data=04%7C01%7CTerry.Reardon%40fairfaxcounty.gov%7C11a71e5f286546bd2f9708d9c01aab5e%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637752043049913300%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=aEx4YCt5s7a0ZGdbqOv0NIhuCh3VahcJSGGf8sdhyyg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.livehealthyfairfax.org%2Findex.php%3Fmodule%3Dindicators%26controller%3Dindex%26action%3Dfoodinsecurity&data=04%7C01%7CTerry.Reardon%40fairfaxcounty.gov%7C11a71e5f286546bd2f9708d9c01aab5e%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637752043049913300%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=aEx4YCt5s7a0ZGdbqOv0NIhuCh3VahcJSGGf8sdhyyg%3D&reserved=0
https://censusreporter.org/profiles/14000US51059451601-census-tract-451601-fairfax-va/
https://censusreporter.org/profiles/14000US51059421600-census-tract-4216-fairfax-va/
https://censusreporter.org/profiles/14000US51059452502-census-tract-452502-fairfax-va/
https://censusreporter.org/profiles/14000US51059461902-census-tract-461902-fairfax-va/
https://censusreporter.org/profiles/14000US51059421500-census-tract-4215-fairfax-va/
https://www.livehealthyfairfax.org/index.php?module=indicators&controller=index&action=foodinsecurity
https://censusreporter.org/
https://censusreporter.org/
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Nationally, the COVID-19 pandemic exacerbated disparities in food insecurity.47 While related local data by 
demographics and other types of disaggregation are not currently available, an ongoing collaboration exists 
with the University of Virginia to research and establish alternate methods of measuring food insecurity at a 
more detailed level. 

 
   

 
47 Urban Institute. (2020, November 10). Racial and Ethnic Disparities in Food Insufficiency Persist during the Pandemic. 

Strategy: Food Insecurity 

The Emergency Food Assistance Plan was 
developed by the Fairfax County Emergency 

Food Strategy Team, Fairfax County Food 
Council and community stakeholders. The aim 

of the plan is to provide a sustainable 
structure for providing emergency food 

assistance beyond the COVID-19 pandemic. 
The overarching goals are: 

• Facilitate equitable food access 

• Reduce barriers to food access 

• Connect resources to persons who are 
or who could become food insecure 

https://www.urban.org/urban-wire/racial-and-ethnic-disparities-food-insufficiency-persist-during-pandemic
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Housing 
As mentioned in the Household Spending section of this report, the Washington-Arlington-Alexandria area saw 
inflation in housing-related costs of 5.4% from May 2021 to May 2022, and a rise of 23.5% over ten years. 
While the proportion of Fairfax County homeowners who are cost burdened has steadily decreased over time, 
the proportion of cost burdened renters continues to rise. Cost burden occurs when 30% or more of household 
income is spent on housing costs. Additionally, when 50% of household income is spent on housing, this 
household is considered severely housing cost burdened. 
 
In 2020, there were 273,428 owner-occupied housing units and 125,225 renter-occupied housing units in 
Fairfax County.  Between 2010 and 2020, the number of owner-occupied units decreased less than one 
percent (1,020 units) while the number of renter-occupied units increased by 16.7% (over 17,900 units).48 
 
In the two charts, the proportion of cost burdened homeowners and renters are displayed by income brackets. 
Since 2010, cost burdened homeowners remained stable in the two lowest income brackets but decreased in 
the higher income brackets, with a decrease of 8.6 percentage points overall. 
 
In Fairfax County, the proportion of cost burdened renters decreased slightly in the three lowest income 
brackets since 2010. Renters earning between $50,000 and $74,999 saw an increase of 2.8 percentage points 
and renters earning $75,000 or more saw an increase of 3.2 percentage points.49 

 
Charts above are interactive. See story map or click on this link. 

 
48 U.S. Census Bureau. (2016-2020). American Community Survey. Table DP04. Census - Table Results. 
49 U.S. Census Bureau. (2016-2020). American Community Survey. Table B25106. Census - Table Results. 

https://storymaps.arcgis.com/stories/72d58f3cd462459194424824940c2285
https://app.powerbigov.us/view?r=eyJrIjoiYTg1ZGE5ODYtY2E3Mi00MGNmLTk3ZTItOGM0YTMxYWQyMmMwIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9
https://data.census.gov/cedsci/table?q=fairfax%20county%20dp04&g=0500000US51059&tid=ACSDP5Y2020.DP04
https://data.census.gov/cedsci/table?q=fairfax%20county%20b25106&g=0500000US51059
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In 2010, the percentage of homeowners that were severely cost burdened was lower than the percentage of 
severely burdened renters. Over the past decade, while the percentage of severely burdened owners 
decreased by 2.7 percentage points, the percentage of severely burdened renters increased by 3.1 percentage 
points.50 

 
Chart above is interactive. See story map or click on this link. 

 
Research on national housing rates shows that wages are not increasing at the same rate as housing costs. 
Furthermore, many low-income families who are severely housing cost burdened live in substandard 
conditions.51 
 
The table below depicts the top four census tracts with severely cost burdened owners52 and renters,53 in 
addition to the household median income54 for each census tract. For renter households, the listing reflects 
those with income below $55,500 (i.e., 200% FPL income limit). Census tract 4516.01, located in the Bailey’s 
Crossroads area, appears both below and in the Food Insecurity section. For additional data about these census 
tracts, click on each link.55 
 

Severely Cost Burdened Owners and Renters 

Owners Renters 

4516.01 – $51,578 4516.01 – $51,578 

4514 – $42,907 4154.01 – $49,333 

4523.01 – $43,357 4523.01 – $43,357 

4216 – $50,787 4216 – $50,787 

 

 
50 U.S. Census Bureau. (2016-2020). American Community Survey. Table B25070. Census - Table Results. Table B25091 
Census - Table Results. 
51 HUD User Online. Office of Policy Development and Research of the Department of Housing and Urban Development. 
(2014, September 22). Rental burdens: Rethinking Affordability Measures. 
52 U.S. Census Bureau. (2016-2020). American Community Survey. Table B25091. Census Table - Results. 
53 Fairfax County, Virginia. Vulnerability Index (2016-2020). 
54 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1903. Census - Table Results. 
55 Census Reporter: Making Census Data Easy to Use. 

Census Tract 4516.01 

https://storymaps.arcgis.com/stories/72d58f3cd462459194424824940c2285
https://app.powerbigov.us/view?r=eyJrIjoiYTg1ZGE5ODYtY2E3Mi00MGNmLTk3ZTItOGM0YTMxYWQyMmMwIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9
https://censusreporter.org/profiles/14000US51059451601-census-tract-451601-fairfax-va/
https://censusreporter.org/profiles/14000US51059451601-census-tract-451601-fairfax-va/
https://censusreporter.org/profiles/14000US51059451400-census-tract-4514-fairfax-va/
https://censusreporter.org/profiles/14000US51059415401-census-tract-415401-fairfax-va/
https://censusreporter.org/profiles/14000US51059452301-census-tract-452301-fairfax-va/
https://censusreporter.org/profiles/14000US51059452301-census-tract-452301-fairfax-va/
https://censusreporter.org/profiles/14000US51059421600-census-tract-4216-fairfax-va/
https://censusreporter.org/profiles/14000US51059421600-census-tract-4216-fairfax-va/
https://data.census.gov/cedsci/table?q=fairfax%20county%20b25070&g=0500000US51059
https://data.census.gov/cedsci/table?q=fairfax%20county%20b25091&g=0500000US51059
https://www.huduser.gov/portal/pdredge/pdr_edge_featd_article_092214.html
https://data.census.gov/cedsci/table?q=B25091%3A%20MORTGAGE%20STATUS%20BY%20SELECTED%20MONTHLY%20OWNER%20COSTS%20AS%20A%20PERCENTAGE%20OF%20HOUSEHOLD%20INCOME%20IN%20THE%20PAST%2012%20MONTHS&tid=ACSDT5Y2020.B25091
https://fairfaxcountygis.maps.arcgis.com/apps/webappviewer/index.html?id=3e53aba65959421ab352f63096273a51
https://data.census.gov/cedsci/table?q=Income%20and%20Earnings&g=0500000US51059&tid=ACSST5Y2020.S1903
https://censusreporter.org/
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Homeownership Disparities and Challenges 
When race and ethnicity characteristics of Fairfax County homeowners56 are compared to the county’s general 
population,57 disparities in homeownership are revealed (refer to chart). White residents own homes at a rate 
greater than their share of the population, while residents of all other races and Hispanic residents own homes 
at rates less than their share of the population. Since homeownership is one stepping stone on the path to 
wealth accumulation,58 this disparity may create challenges for the economic mobility of some households. 
 

 
 
Nationally, homebuyers are challenged with the real estate market and the respective housing shortage. Many 

potential buyers are often forced into competitive bidding for available properties thus driving housing prices 

up. Zillow’s 2021 Consumer Housing Trends Report59 provides highlights about buyers: 

• Largest group of buyers (37%) are Millennials, ages 27 to 41, 

• Two in five have children under age 18, 

• Predominantly White (more than 7 in 10), 

• Nearly half (45%) are four-year college graduates and 

• Have a household median income of about $86,000. 

The number of U.S. homebuyers acquiring their first property declined from 46% 

in 2018 to 37% in 2021.60 The report also indicates that Latino (56%) and Black (54%) mortgage buyers 

experienced mortgage denial, at least once before approval, in greater proportion than White mortgage 

buyers (31%).  

 
56 U.S. Census Bureau. (2016-2020). American Community Survey. Table S2502. Census - Table Results. 
57 U.S. Census Bureau. (2016-2020). American Community Survey. Table DP05. Census - Table Results. 
58 Goodman, L. and Mayer, C. Homeownership is still financially better than renting. Urban Institute. 2018.  
59 Business Insider. (2021, September 12). Meet the Typical Homebuyer: Age, Salary, Location, Budget. 
60 Zillow Research. (2021, September 1). Buyers: Results from the Zillow Consumer Housing Trends Report 2021. 

16.2%

6.1%

5.0%

9.7%

19.8%

59.0%

9.2%

3.7%

2.1%

6.7%

18.0%

69.2%

Hispanic or Latino Ethnicity

Two or more races

Other race

Black or African American

Asian

White

Race and Ethnicity of Homeowners vs. General Population
(Fairfax County)

Homeowners General Population

Close to half (47%) of U.S. first-

time homebuyers were denied 

a mortgage – compared to 26% 

for repeat buyers. 

Meet the Typical Homebuyer: Age, 

Salary, Location, Budget 

(businessinsider.com) 

https://data.census.gov/cedsci/table?q=s2502&g=0500000US51059
https://data.census.gov/cedsci/table?q=DP05%3A%20ACS%20DEMOGRAPHIC%20AND%20HOUSING%20ESTIMATES&g=0500000US51059&tid=ACSDP5Y2020.DP05
https://www.urban.org/urban-wire/homeownership-still-financially-better-renting
https://www.businessinsider.com/typical-us-homebuyer-age-salary-location-budget-housing-crisis-2021-9#despite-stories-of-a-mass-exodus-from-big-cities-most-homebuyers-bought-within-their-metro-areas-although-some-changed-neighborhoods-or-cities-7
https://www.zillow.com/research/buyers-consumer-housing-trends-report-2021-30039/
https://www.businessinsider.com/typical-us-homebuyer-age-salary-location-budget-housing-crisis-2021-9#despite-stories-of-a-mass-exodus-from-big-cities-most-homebuyers-bought-within-their-metro-areas-although-some-changed-neighborhoods-or-cities-7
https://www.businessinsider.com/typical-us-homebuyer-age-salary-location-budget-housing-crisis-2021-9#despite-stories-of-a-mass-exodus-from-big-cities-most-homebuyers-bought-within-their-metro-areas-although-some-changed-neighborhoods-or-cities-7
https://www.businessinsider.com/typical-us-homebuyer-age-salary-location-budget-housing-crisis-2021-9#despite-stories-of-a-mass-exodus-from-big-cities-most-homebuyers-bought-within-their-metro-areas-although-some-changed-neighborhoods-or-cities-7
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Based on a simple comparison of U.S., Virginia and Fairfax County housing values, a purchaser in Fairfax County 
would require significantly more resources to buy a property in the county, whether they are a first-time or 
repeat buyer. The table highlights that nine in ten (90.0%) owner-occupied housing units in Fairfax County 
have a value $300,000 or greater.61 

Home Value Fairfax County, VA Virginia U.S. 

Median $576,700 $282,800 $229,800 

$300,000 to $499,999 29.1% 25.4% 20.5% 

$500,000 to $999,999 51.6% 18.0% 12.3% 

$1,000,000 or more 9.3% 3.0% 3.7% 

 

The map below displays the location by census tract of owner-occupied housing units valued below 
$300,000.62 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 
61 N = 273,428 owner-occupied housing units in Fairfax County. U.S. Census Bureau. (2016-2020). American Community 
Survey. Table DP04. Census - Table Results. 
62 U.S. Census Bureau. (2015-2019). American Community Survey. Retrieved from PolicyMap. 

Strategy: Affordable Housing  

Expanding affordable housing opportunities 
is an area of focus in the Countywide 

Strategic Plan, with multiple strategies. In 
March 2022, the Fairfax County Board of 
Supervisors voted to double the goal for 

developing affordable housing units from 
5,000 to 10,000 by 2034. 

Also in March, the U.S. Department of Housing 
and Urban Development (HUD) announced an 

expansion of existing funding for homeless 
housing and service programs across the nation. 
Fairfax County received $10 million to fully fund 

19 existing projects, which provide rapid 
rehousing and permanent supportive housing 

services to individuals and families experiencing 
homelessness. 

 

https://data.census.gov/cedsci/table?q=dp04&g=0100000US_0400000US51_0500000US51059&tid=ACSDP5Y2020.DP04
http://www.policymap.com/
https://www.fairfaxcounty.gov/strategicplan
https://www.fairfaxcounty.gov/strategicplan
https://www.fairfaxcounty.gov/housing/news/affordable-housing-pipeline-spur-progress
https://www.fairfaxcounty.gov/housing/news/affordable-housing-pipeline-spur-progress
https://www.fairfaxcounty.gov/housing/news/2022/fairfax-county-receives-10-millon-to-support-homeless
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Eviction Prevention 
The economic effects of the COVID-19 pandemic put many Fairfax County families and individuals at risk of 
eviction. To provide assistance and develop resources for those residents who were most deeply affected, 
many strategies were implemented by Fairfax County Health and Human Services system, stakeholders, 
community providers and local businesses. 
 
The Eviction Data Dashboard, populated with data provided by the Fairfax County Sheriff’s Office, identifies 
areas of Fairfax County where residents are most at risk of eviction. Although various measures, federal, state 
and local, including several moratoria worked to keep evictions down since June 30, 2020, the three census 
tracts63 shown below have consistently ranked highest in the number of residents at risk of eviction.64 As of 
May 2022, these three census tracts accounted for 14% of all 1,463 writs of eviction issued.65 
 
 

 
 
 
Using the county’s existing homelessness prevention processes, rental and housing assistance coordination 
was expanded to meet the unprecedented needs. Coordinated Services Planning (CSP) partnered with over 20 
community providers to disburse more than $90 million dollars in federal and local funding (refer to Annex for 
table displaying funding sources and amounts). The locations of eligible residents receiving emergency housing 
funding66 are illustrated in the map below.67  The four ZIP Codes where the greatest amount of funding was 
disbursed correlate with highly vulnerable ZIP Codes. Eligibility criteria of eviction prevention assistance 
included households at or below 80% of Area Median Income and must not exceed of 150% of the Fair Market 
Rent value.68 

 

 
63 Note that in the ACS 2020 dataset, Census Tract 4802.02 was split to form two new Census Tracts, 4802.04 and 
4802.05. 
64 If landlord and tenant can come to a mutually agreeable understanding, eviction can be avoided at any point in the 
eviction process. Fairfax County Sheriff’s Office. Eviction Process. 
65 Fairfax County, Virginia. Eviction Data Dashboard. Retrieved in 2022, June. 
66 Fairfax County Department of Neighborhood and Community Services. Coordinated Services Planning. 
67 Complete map with all ZIP Codes labeled with funding amounts is located here. 
68 U.S. Department of the Treasury. (2021, June 24).  ERA_FAQs_6-24-21.pdf. Treasury Releases Guidance to Speed the 
Provision of Emergency Rental Assistance Relief and Support Housing Stability for Renters at Risk of Eviction. 

Census Tract 4802.02 
McLean & Vienna (located in 
ZIP Codes 22102 and 22182) 
See footnote – 4802.04 and 

4802.05. 

Census Tract 4214 
Alexandria (Groveton) 

(located in ZIP Code 22306) 

Census Tract 4205.03 
Alexandria (Huntington) 

(located in ZIP Code 22303) 

4205.03 

https://fairfaxcountygis.maps.arcgis.com/apps/dashboards/018b187a160d48879647194133044f34
https://www.fairfaxcounty.gov/data/sites/data/files/assets/documents/needs%20assessment/needs-assessment-2022-annex.pdf
https://censusreporter.org/profiles/14000US51059480204-census-tract-480204-fairfax-va/
https://censusreporter.org/profiles/14000US51059480205-census-tract-480205-fairfax-va/
https://www.fairfaxcounty.gov/sheriff/eviction-process
https://fairfaxcountygis.maps.arcgis.com/apps/dashboards/018b187a160d48879647194133044f34
https://www.fairfaxcounty.gov/data/sites/data/files/assets/documents/needs%20assessment/needs-assessment-2022-emergency-rentalassistance-fundingallocations.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhome.treasury.gov%2Fsystem%2Ffiles%2F136%2FERA_FAQs_6-24-21.pdf&data=05%7C01%7CTerry.Reardon%40fairfaxcounty.gov%7Cf9e867120b144debb5af08da4d4d30ed%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637907291165739491%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ip7cvH2e99mEPutv9ApyvuQq5bKtkv8M2uHyDswfGww%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhome.treasury.gov%2Fnews%2Fpress-releases%2Fjy0245&data=05%7C01%7CTerry.Reardon%40fairfaxcounty.gov%7Cf9e867120b144debb5af08da4d4d30ed%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637907291165739491%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ls%2FUoKrtHriWWLBcjC30wTVl7EujxFZi%2F7W665yOuw4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhome.treasury.gov%2Fnews%2Fpress-releases%2Fjy0245&data=05%7C01%7CTerry.Reardon%40fairfaxcounty.gov%7Cf9e867120b144debb5af08da4d4d30ed%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637907291165739491%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ls%2FUoKrtHriWWLBcjC30wTVl7EujxFZi%2F7W665yOuw4%3D&reserved=0
https://censusreporter.org/profiles/14000US51059480204-census-tract-480204-fairfax-va
https://censusreporter.org/profiles/14000US51059480205-census-tract-480205-fairfax-va
https://censusreporter.org/profiles/14000US51059421400-census-tract-4214-fairfax-va/
https://censusreporter.org/profiles/14000US51059420503-census-tract-420503-fairfax-va/
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22071 
$3,291,708 

22003 
$4,734,530 

22041 
$3,965,157 

22306 
$5,154,826 

  

Strategy: Eviction Prevention 

   In addition to the existing CSP basic needs access process, 
several additional strategies were developed. These include: 

 

• A landlord portal was developed to allow landlords 
to apply for assistance on behalf of their tenants; 

the portal may be accessed on the Health and 
Human Services Eviction Prevention web page. 

 

• Communication tools, offered in a variety of 
languages, provide guidance about resources for 

on-going assistance. 
 

• A cross-county task force consisting of county 
agencies and nonprofit partners was established. 

 

• Organizational changes were made to facilitate 
working directly with Fairfax County Courts to 

engage residents facing eviction. 
 

ZIP Codes Receiving Greatest Amount of Financial Assistance from 
U.S. Treasury Emergency Rental Assistance I & II Funding (As of June 1, 2022) 

https://www.fairfaxcounty.gov/health-humanservices/eviction-prevention/
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English Proficiency 
Fairfax County is a community with much diversity in its population and many languages spoken. The U.S. 
Census Bureau estimates that there were 153,485 (or 14.3%) Fairfax County residents (five years of age and 
over) who spoke English less than very well in 2020. While this represents a stable trend over ten years in the 
proportion of residents with low English proficiency, it is also a consistently higher proportion when compared 
to both Virginia and the nation.69 
 

 
 
 
Among Fairfax County residents with limited English proficiency, 75% 
(114,885) are persons 18 to 64 years of age (see pie chart).70 This 
group may experience disadvantages related to opportunities in 
higher wage employment, thus the inability to speak English well 
stands as a barrier for economic mobility. The data in the table below 
point to a higher rate of persons living in poverty when a language 
other than English is spoken at home.71 

   

 
69 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1601. Census - Table Results. 
70 Ibid. 
71 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1603. Census - Table Results. 

Poverty By Language Spoken at Home 

Federal Poverty Level 
(FPL) 

English Only 
Other Than 

English 

Below 100% FPL 3.9% (25,279 

persons) 

8.5% (35,579 

persons) 

https://data.census.gov/cedsci/table?q=language&t=Language%20Spoken%20at%20Home&g=0100000US_0400000US51_0500000US51059&tid=ACSST5Y2020.S1601
https://data.census.gov/cedsci/table?q=language&t=Language%20Spoken%20at%20Home&g=0500000US51059&tid=ACSST5Y2020.S1603
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The four languages in the table are spoken by nearly 7 out of 10 Fairfax County residents with limited English 
proficiency (i.e., speak English less than very well).72 Within these groups, slightly more than half of Korean 
(52.4% of all Korean speakers) and Vietnamese (50.6% of all Vietnamese speakers) speakers are not proficient 
in English. The proportion for Chinese and Spanish language speakers is 44.0% and 43.2%, respectively.73 
 

 

 

The Fairfax County Human Services Resource Guide shows 91 organizations providing English language 
instruction, including FCPS adult education courses, community and recreation centers, nonprofits and houses 
of worship. Unfortunately, no participant enrollment data are available; this gap reveals an opportunity to 
explore data collection. 
 
Programs offered through the Consolidated Community Funding Pool (CCFP) to local nonprofits, have the 
capacity to provide English language instruction to 600 persons in FY 2022, but enrollment is less than 75% (or 
442 persons) during this fiscal year. By comparison, prior to the COVID-19 pandemic, 867 persons received 
English language instruction via CCFP-funded programs during FY 2020.74 
 
This dataset highlights a need in our community. While FY 2022 figures indicated fewer enrollments in English 
language instruction than there were available slots (i.e., not everyone who had the need for services enrolled 
in them), the number of instruction slots also decreased from two years earlier. In 2020, in Fairfax County 
there were 114,885 adults75 not proficient in English and 35,579 persons76 living below 100% FPL who speak a 
language other than English at home. Further analysis is required to determine the number of persons who 
need and could be eligible for language instruction services.77 
 

 

 
72 U.S. Census Bureau. (2016-2020). American Community Survey. Table C16001. Census - Table Results. 
73 Ibid. 
74 Fairfax County Department of Procurement and Material Management. 
75 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1601. Census - Table Results. 
76 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1603. Census - Table Results. 
77 U.S. Census Bureau. (2016-2020). American Community Survey. Table S1601. Census - Table Results. 

Number Percent

Korean 35,501                               18,591                                         52.4%

Vietnamese 25,914                               13,119                                         50.6%

Chinese 27,114                               11,934                                         44.0%

Spanish 145,333                             62,798                                         43.2%

Speak English Less than Very WellLanguage Spoken At 

Home

Total Number of 

Language Speakers

https://www.fairfaxcounty.gov/hsrg
https://www.fairfaxcounty.gov/procurement/sponsoredprograms/fundingpool
https://data.census.gov/cedsci/table?q=language&t=Language%20Spoken%20at%20Home&g=0500000US51059&tid=ACSDT5Y2020.C16001
https://data.census.gov/cedsci/table?q=language&t=Language%20Spoken%20at%20Home&g=0100000US_0400000US51_0500000US51059&tid=ACSST5Y2020.S1601
https://data.census.gov/cedsci/table?q=language&t=Language%20Spoken%20at%20Home&g=0500000US51059&tid=ACSST5Y2020.S1603
https://data.census.gov/cedsci/table?q=language&t=Language%20Spoken%20at%20Home&g=0100000US_0400000US51_0500000US51059&tid=ACSST5Y2020.S1601
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Strategy Needed: Language Service Delivery  

Develop additional efforts to link populations 
who need English language services to available 

resources. Evaluate access barriers and language 
and cultural variations. 

Determine approaches to collect data about 
community-based English instruction, in addition 

to programs funded by CCFP. 

Strategy: Language Access Assistance Toolkit 

The Fairfax County Language Access Policy serves as a 
guide for county agencies to ensure that all residents 

have equitable access to information, services, 
resources, activities and benefits. 

The purpose of this toolkit is to improve 
communication and engagement with Limited English 

Proficient, Non-English Proficient individuals and 
persons with disabilities who may require 

information in other languages and formats. 
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Additional Resources 
• Fairfax County recognizes the challenges encountered by its residents described in this Economic Factors 

report. The County and partners look to address the numerous factors of economic insecurity through 
coordinated efforts, all linking to priorities identified in the Countywide Strategic Plan. 

o A September 2020 presentation summarized the factors: Addressing Economic Insecurity – Laying 
the Foundation for Future Success. Progress updates will be shared as efforts have the longevity to 
measure such progress in a reliable manner. 

• Referenced in the Employment and Labor Force section, the U.S. Census Bureau’s OnTheMap tool provides 
access to additional labor force and industry-specific information for Fairfax County including the number 
of workers in each industry as well as workforce data by race, ethnicity, educational attainment, age 
group, sex and location (see short tutorial). 

• In addition to the Vulnerability Index, readers may refer to the Annex to learn about the Community 
Resilience Estimates from the U.S. Census Bureau. These estimates are census tract level assessments of 
risk of neighborhoods to impacts from disasters including the COVID-19 pandemic.78 A crosswalk between 
the Vulnerability Index and the Community Resilience Estimates highlight vulnerable census tracts 
common to both tools. 

• The Household Spending section includes various categories of expenditures. For additional insight about 
them, review the Pew Research Center article hereby referenced.79 

 

 
78 U.S. Census Bureau. About Community Resilience Estimates. 
79 Pew Research Center. (2022, January). What’s inside the Consumer Price Index? 

https://www.fairfaxcounty.gov/boardofsupervisors/sites/boardofsupervisors/files/assets/meeting-materials/2020/sept22-health-human-services-addressing-economic-insecurity-presentation.pdf
https://www.fairfaxcounty.gov/boardofsupervisors/sites/boardofsupervisors/files/assets/meeting-materials/2020/sept22-health-human-services-addressing-economic-insecurity-presentation.pdf
https://onthemap.ces.census.gov/
https://www.census.gov/data/academy/data-gems/2022/visualizing-jobs-and-labor-force-data-with-onthemap-series.html
https://fairfaxcountygis.maps.arcgis.com/apps/webappviewer/index.html?id=3e53aba65959421ab352f63096273a51
https://www.fairfaxcounty.gov/data/sites/data/files/assets/documents/needs%20assessment/needs-assessment-2022-annex.pdf
https://www.census.gov/programs-surveys/community-resilience-estimates.html
https://www.census.gov/programs-surveys/community-resilience-estimates/about.html
https://www.pewresearch.org/fact-tank/2022/01/24/as-inflation-soars-a-look-at-whats-inside-the-consumer-price-index/


Strategic Allocation of Resources (StAR) 
Process (formally HHS Resource Plan)

Human Services Council
July 18, 2022



HHS Resource Plan
Designed to be a planning tool for collective HHS budgetary 
decisions

Gave stakeholders insight into HHS funding needs

Original plan (FY 2019-FY 2021) launched in January 2018

Four subsequent versions:
 FY 2020-2022 (January 2019)
 FY 2021-2023 (March 2020)
 FY 2021-2023 (April 2020- revised version to reflect 

COVID-19 pandemic)
 FY 2023 (February 2022)



HHS Resource Plan Work Group
Formed in January 2022

Representation from Human Services Council and HHS staff

Key Steps 

Evaluated current process

Captured the elements to either retain, improve, or eliminate from new plan

Developed new framework and process 



Framework for New Plan
Alignment with County initiatives/plans, including:
◦ Countywide Strategic Plan 
◦ One Fairfax
◦ Inclusive Community Engagement
◦ HHS Needs Assessment 

Clear purpose and expectations for use

Consistent process for developing and updating plan

Coordination among HHS agencies



Countywide Strategic Plan
Sets a clear, unified, community driven vision 
and focuses on aligning, integrating, and 
prioritizing countywide initiatives, resources, 
goals, and department operations 

Needs Assessment
Examines current conditions for residents and 
communities and efficiently align services and 
resources to address local needs and assists in 
evidence-based decision-making, planning and 

problem solving

Strategic Allocation of 
Resources(StAR)

Process 
Provides a process to operationalize 
the strategic plan and address local 

needs by allocating resources



HHS Resource Plan
Successes

Provides greater transparency into the budget process and HHS funding needs
Offers a centralized location to view new HHS General Fund requests

Challenges
Not strategic-created after funding decisions are made
Lacks context and rationale for why certain unfunded items do not stay on plan
Format is a spreadsheet, which makes it difficult to navigate  



HHS Strategic Allocation of Resources (StAR) 
Process

What it is

Strategic focus on additional funding needed to address the highest priorities
Collaborative process involving multiple stakeholders (i.e., county staff and 

leadership, community partners, residents)
Communication mechanism for how new/additional funding provided to HHS 

is allocated
Tool for community members and organizations to understand and use to 

advocate for various issues



HHS Strategic Allocation of Resources (STAR) 
Process

What it is not
A complete inventory of all funding/FTEs allocated to HHS needs
All funding like contract rate adjustments and employee 

compensation
Funding needed for mandated services 
A statement regarding the importance of baseline HHS programs or 

services



Priority 
Setting/

Resetting
(Late May-June)

Framework 
Development & 

Alignment
(July-mid-September)

Initial StAR 
Development

(October –Late 
February)

Final StAR 
Development
(Late February-May)

Fairfax County HHS Strategic Allocation of Resources (StAR) Process

Identify/confirm top priorities for next 
1-3 years


BOS, HHS DCEX, HSLT, Community 
providers/partners


Strategic dialogues & prioritization of 
unmet needs/gaps

Share priorities for input & confirmation


Identify “how” to address priorities


HHS DCEX, HSLT, County agencies


Approaches compiled, discussed, & 
finalized by 9/15

Update StAR with new finalized list

Reconcile items removed/changed from 
previous StAR


Develop Initial StAR


CEX, HHS DCEX, HSLT, County agencies, 
DMB


Budget addenda & baseline resource 
reallocations prepared & submitted

DMB works with DCEX on priorities & 
advertised budget developed

Update StAR with funding decisions for 
distribution following release of the 
advertised budget

Finalize StAR


BOS, CEX, HHS DCEX, HSLT, County 
agencies, Community providers/partners


Update StAR with adopted budget funding 
decisions

Compile feedback to incorporate in next 
StAR

Produce StAR in various forms and make 
available to public.



StAR Priority Area Examples

Affordable 
housing

Youth mental 
health

Economic 
mobility

Aging in 
place

Food 
insecurity

Early 
childhood

Substance 
use



Next Steps

Implementation workgroup launches next week

Stakeholder engagement using the Inclusive Community Engagement principles
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