PHOTO ENFORCEMENT IN FAIRFAX COUNTY
SUMMARY

e Slowing down drivers and improving traffic safety are the objectives of Fairfax County’s Speed Camera program,
which includes the installation of photo monitoring devices (speed cameras) in school zones.

e The School Zone pilot program began in Fairfax County in February of 2023, with 10 cameras in 9 locations.
e Following the pilot’s success, Countywide photo speed enforcement will move forward in two phases:

o Phase 1, anticipated in FY 2026, will include the 10 existing cameras as well as 40 additional cameras
distributed between school and work zones.

o Phase 2, anticipated in FY 2027, will add 30 more cameras in school zones.

o The expansion locations are spread evenly across the County’s Magisterial Districts.
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PROGRAM RESULTS

Violators are given approximately three months to prepay their summons through the vendor before it is entered into the
court system. A majority of violations continue to be paid through the vendor.

On average, speeds have decreased across most locations. Of those
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locations, the average speed decreased by 15.2% since the cameras
have been in place. The average speed across locations in an updated

W Prepaid through vendor February 2024 study is 27.6 in a 25-mph zone.
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PROGRAM COSTS

Vendor Vendor Costs
Breakdown by
Month
: Revenue Amount
April 2023 $ 15,610.00
May 2023 $ 22,300.00 Total Fines Prepaid Online I 1 079,920
June 2023 $ 22,300.00 (Including processing fees) T
July 2023 $ 33,490.00 : A
: Paid to Fairfax County || | | I $601.844
August 2023 $ 33,490.00
September 2023 $ 33,49000 Paid to Vendor - $428,600
October 2023 $ 33,490.00
November 2023 $ 33,490.00 Processing fees (paid by violator) || $56,076
December 2023 $ 33,490.00 , , . o .
*This program is self-sustaining. After the vendor receives its portion of the revenue,
January 2024 $ 33,490.00 the funding is used for FCPD personnel reviewing citations and operating the
February 2024 $ 33,490.00 program. Any remaining revenue is deposited into the County’s General Fund and is
March 2024 $ 33,490.00 designated for Pedestrian and Roadway Safety.
April 2024 $ 33,490.00
May 2024 $ 33,490.00
FAQS

How do speed cameras work? Speed cameras measure the speed of passing vehicles and record photos and videos of those
that exceed a certain speed.

How do I know if I'm in a speed camera zone? Look for signs that say "Photo enforced" or flashing lights — every
authorized school zone in the County is equipped with winko-matic flashing lights, alerting drivers to the reduced speed limit
during school crossing times.

Are the cameras always on? They only capture violations within the designated winko-matic times — every authorized
school zone in the County is equipped with winko-matic flashing lights, alerting drivers to the reduced speed limit during
school crossing times.

Does a real person look at each violation? Yes, they are independently validated by two different people employed by the
vendor and are then sent to a sworn law enforcement officer to ultimately certify each violation.

Who determines school zone times? FCPS runs winko-matics and establishes appropriate school zone times.

How do we know the cameras are functioning properly? Prior to each enforcement time (twice a day), cameras go
through an internal check which must show no issues, or the camera will not be used to capture violations.

Does this program cost taxpayers money? This program is self-sustaining. After the vendor receives its portion of the
revenue, the funding is used for FCPD personnel operating the program. Any remaining revenue is deposited into the
County’s General Fund and is designated for Pedestrian and Roadway Safety.

How do I pay the fine? Instructions for paying the fine are included on the citations.
What is the fine for a speed violation? The fine for a school zone speed violation monitored by a speed camera is $100.

Who receives the notice of violation? The registered owner, lessee, or renter of the vehicle is mailed the notice of
violation.

How can I contest a citation? If the registered vehicle owner, lessee, or renter does not prepay, a summons will be issued
with a court date. Individuals can then contest the ticket in court or by written pleadings.

Will I receive points on my driving record? No, photo speed violations are not considered moving violations and do not
result in points on your driving record.

Can I see the video of the violation? Yes, the registered owner can log in to a system using the violation and license plate
numbers to view the video and photos.
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