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Partnership Success Stories

Local Speed Limits 
Siting of Vape Shops

• Legislation in 2024 granted 
authority to localities to 
regulate the retail sale 
locations of tobacco, nicotine 
and hemp products intended 
for smoking.

• County staff are convening a 
cross-agency workgroup to 
begin work this month and 
report back in early 2025.
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• The General Assembly passed legislation in 2024 that allows 
localities to reduce speed limits to less than 25 mph but not 
less than 15 mph (and restore the speed limit previously 
posted) on any highway within their respective boundaries 
for which the posted speed limit is 25 mph, where such 
highways are located in a business or residential district.

• The County intends to implement a pilot program: 

o Recommended reduced speed limit: 20 mph 

o A small number of locations will be evaluated. Roads will 
be selected on County vulnerability index and roadway 
characteristics.  Will also consider roadways submitted, 
but that did not qualify, for traffic calming. 

o Pilot and community engagement will inform future 
implementation. 



Partnership Success Stories
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• Authority granted by the General Assembly gives the County additional tools to 
incentivize developers to preserve trees when developing or redeveloping land and 
to preserve newly planted trees. 

• Fairfax County currently has a tree canopy fund and incentivizes the preservation of 
trees on sites by providing additional canopy credits (up to 1.5 times the actual 
canopy) for trees that meet certain criteria, including health/condition and 
environmental benefits. 

Project Labor Agreements (PLAs)
• After being granted authority in 2020, the County was able to successfully 

negotiate a PLA for a pilot project, the $71 million rehabilitation of the Accotink 
Sanitary Sewer Pump Station.

• The PLA contains multiple potential benefits for construction workers engaged 
on the project, including standardized working conditions and benefits 
provisions as well as incentives to hire military service members and veterans. 

• The County broke ground on the PLA pilot project in late September 2024, and 
construction will continue for 4 years.  

Trees



Photo Speed Enforcement
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• Authority granted by the General Assembly gives the County additional tools to 
incentivize developers to preserve trees when developing or redeveloping land and 
to preserve newly planted trees. 

• Fairfax County currently has a tree canopy fund and incentivizes the preservation of 
trees on sites by providing additional canopy credits (up to 1.5 times the actual 
canopy) for trees that meet certain criteria, including health/condition and 
environmental benefits. 

• School Zone pilot began in February of 2023. 

• County currently has 10 cameras in 9 locations.

• Following the pilot’s success, Countywide photo speed enforcement will 
move forward in two phases. 

• Phase 1, anticipated in FY 2026, will include 10 existing cameras as well 
as 40 additional cameras distributed between school and work zones. 

• Phase 2, anticipated in FY 2027, will add 30 more cameras in school 
zones. 

• On average, speeds have decreased across most locations. Of those 
locations, the average speed decreased by 15.2% since the cameras have 
been in place.

• The average speed across locations in an updated February 2024 study is 
27.6 mph in a 25-mph zone. 



FY25 General Fund Revenues = $5,442,974,555

“Where It Comes From”

In addition to FY 2025 revenues, available balances and transfers in are also utilized to support 

disbursement requirements.

FY25 General Fund Disbursements = $5,453,319,029  

“Where It Goes”
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Real Estate Taxes
$3,574.2 
65.7%

Personal 
Property Taxes

$812.3 
14.9%

Fines & Forfeitures
$9.2 
0.2%

Permit, Fees & 
Regulatory Licenses

$11.4 
0.2% Charges for Services

$69.0 
1.3%

Rev. from the 
Commonwealth

$117.0 
2.1% Rev. from the 

Federal Govt.
$41.2 
0.8%

General Other 
Local Taxes

$622.1 
11.4%

Other Revenue
$20.4 
0.4%

Revenue from 
the Use of 
Money & 
Property
$166.1 
3.1%

(in millions)

Schools
$2,808.9 
51.5%

County Debt
$149.4 
2.7%

Health & Welfare
$603.0 
11.1%

Judicial Administration
$57.1 
1.0%

Public Works
$87.5 
1.6%

Contributories/Grants
$24.8 
0.5%

Public Safety
$678.2 
12.4%

Parks and Libraries
$71.1 
1.3%

Community Development 
& Transportation

$190.1 
3.5%

Legislative-Executive
$52.9 
1.0%

Central Services
$144.7 
2.7%

Capital
$32.5 
0.6%

Nondepartmental 
(Fringe Benefits)

$553.2 
10.1%

(in millions)

Revenue from the Commonwealth does not include state aid to Fairfax County Public Schools.

$211.3 million reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 is 

included in the Personal Property category

Fairfax County FY 2025 Adopted Budget General Fund



FY 2026 Real Estate Projections 

• Compared to FY 2025, higher growth      
is projected for FY 2026.

• While the number of active listings               estate 
for sale has increased in recent months,       

    a steady demand has kept the residential       
    real estate market robust in CY 2024.
• Non-residential values are projected to 

decline for a second year in a row driven mainly by losses in office property values. 

              FY 2026 Expenditure Projections 

• Schools Employee Pay and Benefits are projected 
to increase $212.7 million, including the impact of 
collective bargaining agreement with the Fairfax 
Education Unions. 
• County Employee Pay and Benefits are projected 
to increase $111.7 million, including the impact of 
collective bargaining agreements with the Police 
Bargaining Unit and the Fire and Emergency 
Services Bargaining Unit.
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Changes in 

Assessments 

FY 2023

Actual 

FY 2024

Actual 

FY 2025

Actual 

FY 2026 

Estimate 

as of Nov. 

2024 

Residential       9.57% 6.97% 2.86% 4.78%

Nonresidential 2.27% 1.65% (1.24%) (1.27%)

New Construction 0.85% 0.91% 0.82% 0.51%

Total Real Estate base 8.57% 6.59% 2.73% 3.91%

COUNTY Funding in $ millions SCHOOLS

-- Projected Schools Revenue $30.4

($111.7) Employee Pay and Benefits ($212.7)

($8.6) Debt Service Requirements ($6.7)

($51.3) Other Adjustments ($93.0)

$33.0 Reductions --

($138.6) TOTAL ($282.0)

With County revenues estimated to increase $127.9 million, 

there is a combined net projected budgetary shortfall of 

$292.7 million.



Meals Tax
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• Counties in Virginia are limited to a rate of up to 6% and 
do not need to gain voter approval in a referendum 
before levying the tax.

• Each 1% of a meals tax is estimated to generate $33 
million.
o The maximum rate of 6% would generate 

approximately $198 million.
• There are no restrictions on the use of the tax revenue 

generated by the meals tax.
• If considered, effective date recommended no earlier 

than January 1, 2026, due to lead time on County IT 
system development and for businesses to adapt.



Potential Impact of JLARC Recommendations

Solar Project at I-95 Landfill
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JLARC recommendations previously estimated $568.7 million for Fairfax County



Challenges Facing K-12 Education Funding
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• Virginia schools receive less state funding than the 

50-state average and most neighboring states, 

including West Virginia and Kentucky.  

In FY 2025, Fairfax County provided $14,223 per 

pupil, while the state only provided $5,484 (federal 

funding per pupil not included). 

• Most localities are locally funding 45% or more 

than what is required by the Standards of Quality 

(SOQ) formulas. 

FCPS receives approximately 27% of its budget 

from the state and 69% percent from the County. 

• Additionally, the formula fails to account for cost-

of-living variations throughout the Commonwealth.

Fairfax County now spends 117% more locally ($1.18 billion) 

than what is required under the current SOQ. 



K-12 Call to Action
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Long-Term Recommendation: 

4. Replace the Cost of Competing 
Adjustment (COCA) with a Virginia-based 
labor cost index. (Recommendation 12)

Fairfax County Fiscal Impact: $187.4 million 
in additional state funding annually for this 

recommendation.

Short Term Recommendations: 
1. Eliminate the Support Cap and other Great 

Recession-era Cost Reductions. 
(Recommendation 4)

2. Calculate salaries and other cost 
assumptions using the prevailing costs, 
rather than linear weighted averages. 
(Recommendation 6)

3. Fix the SOQ formula to include all costs 
realistically. (Recommendation 1)

Fairfax County Fiscal Impact: $67.3 million in 
additional state funding annually for these 

three recommendations.



County Initiative – Street Takeovers and Stunt Driving
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• Street takeovers typically involve careless or uncontrolled 
behavior on roads or in parking lots.

• Groups of individuals meet to engage in illegal and dangerous 
driving maneuvers, including racing and perilous vehicle actions 
designed to attract attention. 

• Frequency has increased in the National Capital Region, including 
Fairfax County, to a near weekly basis, often occurring every 
Friday and Saturday night. 

• Initiative seeks to provide localities with additional tools to 
combat these behaviors, addressing public safety impacts as they 
occur while discouraging future events. 



County Initiative – Vehicle Exhaust Noise
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• Modified mufflers are aftermarket exhaust systems that 
replace the original muffler, making it louder.

• Modifying a car’s exhaust to make it louder is illegal in most 
states, including Virginia, but enforcement can be 
problematic. 

• Several localities across the United States and 
internationally have deployed acoustic devices (placed 
adjacent to the roadway) that use microphones to detect 
loud, sustained vehicle noise exceeding a certain decibel 
level.

• Initiative seeks to amend Virginia Code to allow Fairfax 
County to implement a vehicle exhaust noise pilot program. 



Overview of County’s Legislative Program

13

Transportation 
• Fully restore the $102 million of regional funding to NVTA that 

was previously diverted to WMATA in 2018 (approximately $63.5 
million has been restored thus far).

• Continue to work with regional and local partners to provide 
dedicated and sustainable funding for WMATA. 

Local Authority
• Preserve and expand local government authority, providing 

localities flexibility in the administration of government, 
particularly in the areas of land use and taxation.   

Environment/Climate Change
• Support efforts to reduce the County’s greenhouse gas emissions 

and operational demand for energy through efficiency, 
conservation, renewable energy, education, and other measures. 



Overview of County’s Legislative Program
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Medicaid Waivers 
• Increase support coordination and case management rates.

o The GA made significant progress by providing 3,440 
waiver slots over the biennium, but additional action is 
needed to ensure CSBs can effectively manage caseloads 
and coordinate critical services for waiver recipients.   

Affordable Housing 
• Support state funding and actions to increase the availability 

of affordable, accessible, integrated housing and prevent 
homelessness.

Early Childhood 
• Support early childhood workforce investments and 

substantially increased state funding for early childhood 
education programs. 



Fairfax County Legislative Staff
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• Claudia Arko, Legislative Director, Claudia.Arko@fairfaxcounty.gov
• Jennifer Van Ee, Deputy Legislative Director, Jennifer.VanEe@fairfaxcounty.gov
• Noelle Dominguez, Coordination and Funding Division Chief, 

(Department of Transportation), Noelle.Dominguez@fairfaxcounty.gov
• Arielle McAloon, Human Services Legislative Liaison, Arielle.McAloon@fairfaxcounty.gov
• Kristen Kanaskie, Assistant County Attorney, (Office of the County Attorney), 

Kristen.Kanaskie@fairfaxcounty.gov

• Our legislative staff will be working with you throughout the GA session.  Please let them know if 
you have any questions about how legislation will impact Fairfax County.

• The Board’s Legislative Committee meets every Friday afternoon during the GA session. We will 
share the County’s feedback through our legislative staff.

Richmond Office
(804) 788-4536

1207 East Main Street
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