Dan Storck
Mount Vernon District Supervisor
Fairfax County Board of Supervisors
2511 Parkers Lane
Mount Vernon, VA 22306

Telephone: (703) 780-7518  E-mail: mtvernon@fairfaxcounty.gov

To Fairfax County Board of Supervisors

From : Dan Storck, Supervisor
Mount Vernon District

Subject: BOARD MATTERS for February 5, 2019

For your consideration, I submit the following Board Matters accompanied by a
brief explanation. Your support will be appreciated.

1. Mount Vernon 32" Annual Town Meeting

2. Fairfax Green Initiatives — Joint Board Matter with Supervisors Jeff
McKay and John Foust



1. Thank you to Fairfax County Staff for Participating in the 32"
Annual Mount Vernon Town Meeting

Background

On February 2, 2019, I hosted the 32" Annual Mount Vernon Town Meeting at
Mount Vernon High School. At 7:45 AM, the doors opened to the exhibit hall where 80
Fairfax County agencies, non-profits organizations, and other groups were able to
connect with and answer questions from Mount Vernon District residents. This year, the
town meeting theme was “Economic Revitalization”.

I would like to thank all the agencies that were able to attend and who continue to
make this tradition so successful. I would also like to thank Chairman Bulova, County
Executive Bryan Hill, Mount Vernon District School Board Member and Board Chair
Karen Corbett Sanders, Congressman Gerry Connolly, Congressman Don Beyer, and
Fort Belvoir Garrison Colonel Michael Greenberg for their willingness to join me on
Super Bowl Saturday and for providing residents updates on key issues affecting the
Mount Vernon District, the County, and our nation.

Thank you also to Fairfax County Communications Productions Channel
16. Thank you to Communications Productions Director Donna Monacci, Producer Sara
Mingo, Chief Engineer Greg Smalfelt, Production Manager Patrick Balsamo, Albee
Sinayoko, Alexis Doty, John Graham, Josh Bass, Kenneth Gilbert, Steve Adams, Ali Al
Taweel, Mark Jung, Marco Felder, Gil Caraballo and Kathi Overton; our tremendous DIT
team, Mike Liddle, Joey Taguding and Mark Leonard; and Matt Miller from GIS. Matt
worked with my staff to help us fine tune the virtual flying tour of the District by utilizing
the same technology that is available to residents at Virtual Fairfax on the County’s
website.

The town meeting will air play on Cox cable channel 16 at 8:00 pm on the
following dates: February 10, February 16, and February 25. It is also available on the
Channel 16 website and on my Facebook Page. In addition, DVD copies are available at
Mount Vernon District libraries and at my office. The meeting is also available on the
Channel website.

https:// www.fairfaxcounty.gov/cableconsumer/channel- 1 6/fairfax-county-government-television







Joint Board Matter with Supervisors Jeff McKay and John Foust
Fairfax Green Initiatives

Background

Based on a new report from the United Nations” Intergovernmental Panel on Climate
Change (IPCC), our planet is facing unprecedented climate changes requiring more
immediate steps to reduce our carbon emissions. The IPCC, a group of the world's
leading climate scientists, is urging governments to take action to reduce emissions by
45% by 2030 in order to keep global warming at a maximum of 2.7 degrees F (1.5C).
We believe Fairfax County must do more as well by accelerating and increasing our
previous actions, plans and commitments.

Below are energy-related initiatives which we believe are crucial for consideration and
expeditious implementation if we are to begin to stem the growth of greenhouse gasses
which are dramatically altering our environment, our world and the people, places and
property in our communities. These initiatives have been discussed with leading area
organizations, acknowledged related experts and now with you, our colleagues.

We recognize, value and appreciate the leadership the Board has shown in many of these
areas for more than a decade (see attached). Our intent with this Board Matter and these
initiatives is to build upon that leadership, bring together the spectrum of possibilities and
accelerate their consideration, adoption and rapid implementation. In addition, we
recognize that some of these initiatives are already being considered or implemented, but
believe they should be included in and prioritized with this more comprehensive list. Our
responses now must be proportional to the unprecedented climate changes now being
reported and to their multiplying impacts.

THEREFORE, Madame Chairman, WE MOVE THAT THE BOARD support the
following actions to accelerate Board consideration and action:

1. Direct the County Executive to report to the Board no later than June 2019 on:

a. A draft process, resources and timeline to develop a Community-wide
Energy and Climate Action Plan (CECAP). It is anticipated that this
plan development would include the retention of consultants on climate-
related issues and public outreach, as well as standing-up of a task force
representing key public and private stakeholders and experts.

b. A process for contracting with an energy savings performance
contractor (ESPC), or recommend other such initiatives that produce a
similar outcome and timeframe.




. Refer to the Development Process Committee for discussion and consideration
whether County staff should review and report back to the Committee on the
costs and benefits of the following:

a. Comprehensive Plan and Zoning changes that would incentivize and
support more environmentally sustainable development.

b. Building design and code changes, including the International Green
Construction Code, that could inspire and expedite energy saving
practices on all new construction and significant renovations.

. Refer to the Budget Committee for discussion and consideration the following:

a. GO, ED and other capital bonding options that could accelerate energy
saving initiatives, provide high economic returns on investments and
support other community benefits that would enable green building,
energy savings renovations and green purchasing practices.

b. Support for the County Executive’s current consideration for the FY
2020 budget of increased dedicated County energy, climate change and
environment related staffing.

. Refer to the Environmental Committee for discussion and consideration the

following:

a. Accelerating goals and targets for the Operational Energy Strategy; for
example, faster transition to electric vehicles in County fleet.

b. Directing staff to brief Committee on options to increase pursuit of grant
and cooperative agreement funding for energy efficiency, conservation,
weatherization, cogeneration, renewable energy, energy resilience and
greenhouse gas emission reductions, through public-private
partnerships, foundations, the Commonwealth of Virginia and the
Federal government to provide greater energy reduction support for all
residents, consistent with One Fairfax.

c. Setting a goal that by 2025, locally generated energy (like solar) would
offset County government energy usage. For example, this could be
done with an 1-95 landfill solar facility.

d. Completing current Committee and staff work for C-PACE adoption by
July 2019 with implementation by the end of 2019.

e. Expedite consideration of R-PACE or other capital funding options to
support residential energy use reductions.

f. Identify timeframe for developing a County-specific Climate Resiliency
and Adaptation Plan.

g. Direct staff to report quarterly on all energy and climate initiatives.

h. Review local advocacy group initiatives:

i. Fairfax to Zero Campaign — Faith Alliance for Climate Solutions
(FACS)
ii. Fossil Free Resolution for Fairfax County — 350 Fairfax




iii. Resolution in Support of a National Carbon Fee and Dividend
Program [Energy Innovation and Carbon Dividend Act of 2019
(H.R. 763)]- Citizens’ Climate Lobby (CCL)
iv. 12-point Energy & Climate Action Plan for Fairfax — Great Falls
Group of VA Sierra Club & Clean Energy for Fairfax Now
5. Charge the Tree Commission with recommending to the Board low-cost and
no-cost options along with public-private partnerships that can assist residents
in planting additional trees that will increase our existing tree canopy. The
Commission should report annually to the Board on progress and
accomplishments.
6. Direct the County Executive to report to the Board no later than September
2019 the following:
a. Strengthening Green Building Policies for County Facilities
b. A solar public-private partnership agreement.
c. Increasing County leadership and accountability for climate change
initiatives.
i. Ensure County leadership accountability for results and outcomes
through SMART goals.
ii. Include energy management criteria in performance evaluations
of departmental heads and senior executives.
iii. Engage County staff and departments in competitions to lower
energy use.
iv. Develop incentive program to reward employees who provide
energy saving ideas or recommendations that are acted upon.
v. Develop partnerships like the Federal Department of Energy’s
Better Buildings Challenge
7. Encourage each Board office to identify, if not already done so, a District
environmental liaison to foster community energy savings outreach, initiatives,
education and engagement, County programs awareness, partnerships with
local groups and serve as a liaison with County staff and other Board offices.




Brief Summary of Existing Fairfax County Initiatives

Board of Supervisors’ Priorities: #3

To ensure the third priority — a clean, sustainable environment — Fairfax County has pledged to
“continue to protect our drinking water, air quality, stream valleys and tree canopy through responsible
environmental regulations and practices. We will continue to take a lead in initiatives to address energy
efficiency and sustainability and to preserve and protect open space for our residents to enjoy.”

See www.fairfaxcounty.gov/boardofsupervisors/priorities

Board’s Vision Statement includes the following (paraphrased): Our vision is to protect and enrich the
quality of life for the people, neighborhoods and diverse communities of Fairfax County by maintaining
safe and caring communities, building livable spaces, connecting people and places, maintaining healthy
economies, practicing environmental stewardship, creating a culture of engagement and exercising
corporate stewardship. We envision that local government, industry and residents will seek ways to use
all resources wisely and to protect and enhance the county’s natural environment and open space. As a
result, residents will feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

Cool Counties - Fairfax County’s climate change actions and initiatives include: I Reducing greenhouse
gas emissions in county government operations through efficiency, conservation and education. |
Implementing air quality, land use planning and zoning, transportation, tree and open space
preservation, solid waste management, recycling and water conservation and reuse initiatives. Il
Encouraging similar efforts in the wider community by supporting transit oriented mixed-use
development, green building and energy-conserving design, particularly in redevelopment areas such as
Tysons Corner. I Encouraging similar efforts in the wider community by providing outreach to residents
and businesses on a range of efforts that they can pursue in support of energy conservation and
greenhouse gas emissions reductions.

County Energy Policy - promotes pragmatic conservation and management of energy resources. The
policy supports nine measures: I Energy efficiency and conservation in buildings, facilities, operations
and vehicles. I The use of alternative and sustainable energy options. I Waste reduction and recycling. I
The use of more fuel efficient and alternate fuel vehicles in the county’s fleet. I Implementation of
energy efficiency and conservation projects. I Generation of energy on-site. I Land use patterns and
transportation systems that serve to reduce energy use. I Intergovernmental energy efficiency efforts. I
Energy efficiency and conservation efforts by county employees. employers and residents.

Environmental Improvement Program — 2005/2012 - largely a compilation of projects, initiatives and
actions that the county had taken, was in the process of taking or could take to support board-adopted
environmental and energy policies and goals. Updated annually and sent to CEX for budgetary
consideration.

Energy Action Fairfax Program — residential

1. Free home energy assessments



Environmental Vision — updated 2017 - the updated Environmental Vision document establishes “an
overarching vision to attain a quality environment that provides for a high quality of life and is
sustainable for future generations. These aspects of a quality environment are essential for everyone
living and working in Fairfax County. No matter what income, age, gender, ethnicity, or address,
everyone has a need and right to breathe clean air, to drink clean water, and to live and work in a
quality environment.” The updated Environmental Vision document is premised on the same two
principles originally adopted by the board in 2004. First, that “conservation of our limited natural
resources must be interwoven into all government decisions.” And, second, that “the Board must be
committed to providing the necessary resources to protect and improve our environment for quality of
life now and for future generations.”

County Operational Energy Strategy (2018)
County Sustainability Initiatives (FY 2019)
Tree Action Plan (2018)

Sustainable Development Policy for Capital Projects - The county supports green building in its capital
projects and in private sector development. The Sustainable Development Policy for Capital Projects
addresses county facilities. The Environment section of the Policy Plan volume of the Comprehensive
Plan covers the private sector. County projects larger than 10,000 square feet must have a goal of
achieving Silver certification in the Leadership in Energy and Environmental Design, or LEED®, rating
system; smaller facilities are recommended for LEED certification.

Interagency Coordination:

1. Environmental Coordinator (Kambiz Agazi)

2. Environmental Coordinating Committee (ECC)

3. Energy Efficiency and Conservation Coordinating Committee (EECCC), which is now known as
the Energy Core Team (ECT)

Fairfax County Monitoring

Fairfax does monitor community GHG emissions through COG's analysis. (20% per capita reduction over
2005-2015).
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Joint Board Matter

Supervisor McKay
Chairman Bulova
Supervisor Foust

Supervisor Hudgins
Supervisor Storck

February 5, 2019

Madam Chairman— As you know Fairfax County held the Housing
Hackathon last week at the University of Virginia's and Virginia Tech's
Northern Virginia Center in Falls Church. The Hackathon was designed to
spur innovation as part of our ongoing efforts to grow our innovation

ecosystem and advance our Economic Success strategies.

I’'m pleased to say that it was a success - it was great to connect the County
with the innovators in our community to help us solve local government
challenges. There were four presentations, all of which were thoughtful and
impactful. It was clear the teams worked hard to come up with plausible
solutions for those who need or seek affordable, accessible, and/or fair

housing options.

All three teams worked to help match property owners and people with

disabilities to accessible housing units. They looked at finding a better way



for people with disabilities to search for these units, and last but not least,
they offered options to connect older adults who want to rent a room to
younger people. Each team had a different approach in bringing new ideas,
concepts, and operations to the way in which Affordable Housing options

are acquired, managed, and increased.

For example, one team took a cross-cutting approach to matching landlords
and tenants together. They presented a matching and recommendation
engine to bring together younger people and older adults who want to rent

space in their homes.

Another group created a website that matches renters with disabilities to
apartments with the specific accessible features they needed. Other
participants took a geographic approach and simplified ways in which folks
can see available affordable housing options across the County via a website

as well.

Through this hackathon, the participants offered new ideas and solutions that
ultimately could help make housing more accessible and affordable for

everyone.

Therefore, Madam Chairman, without objection, we ask that a resolution to
be signed, be prepared for presentation to all three of the teams, judges, and
mentors involved, including House.gov, House Guides, and the George
Mason University Geographers at a later Board Meeting.



County of Fairfax, Virginia

Supervisor Pat Herrity jointly with Supervisors Cook, Smith, Smyth, McKay and Storck
Board Matter
February 5, 2019
2019 Fairfax County Teen Job Fairs

Background: Madam Chairman, my office and Connection Newspapers, along with a variety of
Supervisor’s offices, businesses, and community organizations, have hosted very successful teen
job fairs and resume building workshops for the past few years. These events focused on students
and younger job seekers looking for a variety of employment opportunities; full time, after-
school, seasonal positions, internship opportunities, and volunteer positions. The fairs have
provided hundreds of teenagers the opportunity to get in front of employers and for employers to
find talented Fairfax County students to fill their positions. Thousands of students and hundreds
of employers have attended these job fairs over the years.

This year | am teaming up with Connection Newspapers, Fairfax County Government, Fairfax
County Public Schools, and Supervisors Cook, Smith, Smyth, McKay and Storck to bring our
community five Fairfax County Teen Job Fairs and Resume Building Workshops. They will be
open to all teens in Fairfax County looking for employment or tips to build their resume. Free
booth space will be provided to any business or organization to advertise their available
positions. Both teenagers and businesses or organizations may register to attend by visiting the
following link: https://www.fairfaxcounty.gov/springfield/teenjobfairs

First jobs are important and these events help connect teens and employers face to face and
prepare our youth for the workforce. Please view the Fairfax County Teen Job Fair schedule
(attached).

Motion: Therefore, Madam Chairman, | move that the Board ask the Office of Public Affairs to
help publicize the 2019 Fairfax County Teen Job Fairs and Resume Building Workshops to the
local community.

SUPERVISOR PAT HERRITY

SPRINGFIELD DISTRICT

FAIRFAX COUNTY BOARD OF SUPERVISORS
6140 Rolling Road

Springfield, VA 22152

703-451-8873 TTY 711 Fax 703-451-3047

Springfield @fairfaxcounty.gov
www.fairfaxcounty.gov/springfield


https://www.fairfaxcounty.gov/springfield/teenjobfairs

2019 Fairfax County Teen Job Fair Schedule
Hosted by Supervisor Pat Herrity, Connection Newspapers, Fairfax County Government
and Fairfax County Public Schools

Saturday, March 9t

1pmto3pm

Woodson High School

Additional Hosts:

Supervisor Pat Herrity

Supervisor Linda Smyth

Supervisor John Cook

Woodson High School

Central Fairfax Chamber of Commerce

Saturday, March 231

10 am to 12pm

West Springfield High School

Additional Hosts:

Supervisor Pat Herrity

West Springfield HS Student Government
Association

Greater Springfield Chamber of Commerce

Friday, April 5t

Spmto 7 pm

Chantilly High School

Additional Hosts:

Supervisor Pat Herrity

Supervisor Kathy Smith

Chantilly HS STEM Academy

Dulles Regional Chamber of Commerce

Saturday, April 61

10 am to 12 pm

South County High School
Additional Hosts:

Supervisor Pat Herrity

Supervisor Dan Storck

South Fairfax Chamber of Commerce
South County Federation

South County High School

Saturday, April 27t

10amto 12 pm

Mount Vernon High School

Additional Hosts:

Supervisor Pat Herrity

Supervisor Dan Storck

Supervisor Jeff McKay

Mount Vernon-Lee Chamber of Commerce
Mount Vernon High School

SUPERVISOR PAT HERRITY

SPRINGFIELD DISTRICT

FAIRFAX COUNTY BOARD OF SUPERVISORS
6140 Rolling Road

Springfield, VA 22152

703-451-8873 TTY 711 Fax 703-451-3047

Springfield @fairfaxcounty.gov
www.fairfaxcounty.gov/springfield
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