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Presenter
Presentation Notes
We are fortunate to have extraordinary individuals serve on the BOS.  The Board of Supervisors establishes county government policy, passes resolutions and ordinances, approves the budget, sets local tax rates, approves land use plans and much more.
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Fairfox County
Health & Human Services

HE:

Mission,
Vision and
Principles

Mission
We create opportunities for individuals and families to
be safe, be healthy, and realize their potential.

Vision
We are the foundation of thriving people and
communities.

Guiding Principles
We will succeed by
e Using resources judiciously.

e Considering return on investment and opportunity.

* Addressing root causes and focusing on prevention.

* Promoting equity and providing a voice for the
vulnerable — addressing disproportionate/
disparate outcomes with a client-centered mindset.
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Presenter
Presentation Notes
The Fairfax County Health and Human Services is a network of county agencies and community partners who support the well-being of those who live, work and play in Fairfax County.  We have approximately 4,000 staff within HHS and a budget of $800 million.  HHS includes nine agencies that work collaboratively together to ensure that individuals and families are safe, health and realize their potential.  We are also fortunate to have a robust list of stakeholders and partners who work with us to ensure that we achieve positive and sustainable outcomes.

We also have the support of numerous nonprofit providers and other community- based providers and organizations that assist us in reaching our residents.
Nonprofit and other partners provide community- based services
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HH§ Network of Community Partners

* Nonprofit and other partners provide community- based services
« Thousands of volunteers provide support to individuals and families
* Many businesses partner with county or community organizations

« Community-based health, hospital and social service providers
deliver primary, behavioral, social supports, and oral health services

« Hundreds of faith-based organizations provide emergency & basic
needs assistance to individuals and families



Presenter
Presentation Notes
Can someone name a couple of community non-profits in the Sully District? 
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Presentation Notes
This map highlights the four Human Services regions as well as the Supervisory districts.  The red outlined area represents the Sully district.
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Hﬂg HHS Focus Areas

HHS works to collectively support and improve community
outcomes in four areas and across all age groups:
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> Positive Living for Older Adults & Individuals with Disabilities
» Successful Children and Youth
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HHS  Guiding Frameworks

FAIRFAX COUNTY HEALTH AND HU N SERVICES

NEEDS ASSESSMENT 2019

A COMMON AGENDA
TO INFLUENCE AND
DRIVE CHANGE

Fairfax County
Strategic Plan

Proposed to Board of Supervisors
February 2020

fairfaxcounty.gov/strategicplan

Fairfax County & Strategic Plan Vulnerability =

Individual X Social and Economic
Characteristics Cond|tlons in the Commumty

Age Employment/economicsecurity
Race/ethnicity Housing
Disabilitystatus Health insurance and location of healthcare facilities
Languages spoken Transportation
Underlying physical and behavioral health
conditions Exposure to pollutants
A Childeare

Nte: This is not an exhaustive list of characteristics or
ns.

elive in and the opportunitiesthey
with the recognition that
in Fairfaxwere alreadyin a
n, and other made people



Presenter
Presentation Notes
There are several guiding tools or frameworks that we utilize to determine Health, Housing and Human Services priorities.  The strategic plan, needs assessment and vulnerability index are a few tools that guide our work.  The Resource Plan is an adaptive planning tool to help guide Health, Housing and Human Services budgetary decisions. . The initial plan was developed through a collaborative effort with HHHS staff, the Department of Management and Budget, and the Human Services Council to identify funding and staffing priorities.  
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Strategic
Plan: Nine

Priority
Areas

Cultural and
Recreational
Opportunities

All residents, businesses and
visitors are aware of and
able to participate in quality
arts, sports, recreation

and culturally enriching
activities.

ﬂ Empowerment/
‘.’ Support for

Residents Facing
Vulnerability

All residents facing
vulnerability are
empowered and supported
to live independent lives to
their fullest potential,

. 3
M Lifelong

Co Education and
Learning

All residents at every stage
of life are taking advantage
of inclusive, responsive

and accessible learning
opportunities that enable
them to grow, prosper and
thrive,

Economic
Opportunity

All people,
businesses and places are
thriving economically.

.. Health and
"-ﬁ Environment

All people can attain their
highest level of health and
well-being within a healthy
sustainable environment.

F Mobility and

@'@ Transportation

All residents, businesses,
visitors and goods can
move efficiently, affordably
and safely throughout

the county and beyond

via our well-designed and
maintained network of
roads, sidewalks, trails and
transit options.

Effective
and Efficient
Government

All people trust that their
government responsibly
manages resources,
provides exceptional
services and equitably
represents them.

2] 0
v Housing and
}mi Neighborhood

Livability
All people live in
communities that
foster safe, enjoyable
and affordable living
Eexperiences.

Safety and
Security

All people feel safe at home,
school, work and in the
community.



Presenter
Presentation Notes
n January 2019, Fairfax County launched a process to develop its first-ever Countywide Strategic Plan. At the heart of this effort was the realization that Fairfax County must evolve and find new, better, and more innovative ways to serve the community. While the county overall enjoys enviable national rankings in median income and school performance, as well as low crime rates and beautiful outdoor spaces, there are clear and persistent challenges that must be addressed.
Through the lens of the One Fairfax racial and social equity policy, we recognize that access to opportunity varies significantly depending on who you are and where you live in the county, and there is a widening gap between those at the highest rung of the economic ladder and those who struggle to get by. Higher rents and housing, taxes, and other living costs prevent many people from living here, or from remaining in the community if they have called Fairfax County home for many years. And now the impact of COVID-19 on our community has created new challenges while also highlighting existing ones.
The intent of this strategic plan is to define a clear and compelling vision for our community, to prioritize the specific actions which address our most critical challenges, and to move us towards that vision while tracking and sharing our progress.

Consistent with the One Fairfax racial and social equity policy, a focused effort was made to hear from all voices by engaging historically underrepresented segments of the community and to integrate the principles of equity throughout the plan. During engagement sessions, the participants answered five questions:
What are the greatest challenges facing Fairfax County in the next 10 years?
What headlines do you want to read about Fairfax County in 10 years?
What does county government do well?
In what areas does county government need to improve?
What actions would you prioritize over the next three to five years?

Based on this community input, nine priority areas that you see on this slide were identified.
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Hﬂ§ 2019 Human Services Needs Assessment

Understanding the needs of the community and their impacts is vital in the
continuous effort to successfully identify challenges, effectively plan and
coordinate efforts and develop a thriving community for all residents.

TRANSPORTATION HEALTH INEQUITIES
ECONOMIC INEQUITIES INEQUITIES
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Presentation Notes
While the Needs Assessment was completed in late 2019, the impact of Covid 19 has only exacerbated the circumstances for those residents who are most vulnerable, and reflects the critical need for policies and resources to support these individuals.  While the needs of the community remain broad and far-reaching, the 2019 Assessment was specifically designed to highlight a smaller number of needs that have significant systemwide impact and identified three inequities that impact outcomes across the county.  

On this slide, you can see the three areas of inequities that were identified.
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HHS  vulnerability Index

Vuinerabity=

Individual X Social and Economic

Characteristics Conditions in the Community

: - I
Age ., ot T, ¢ Employment/economicsecurity

Race/ethnicity ; Housing
Disability status ] Health jnsur_a nce and location of healthcare facilities
Languages spoken § Transportation

Underlying physical and behavioral health Food access
conditions ¢ Exposure to pollutants

- Childcare
Note: This is not on exhaustive list of characteristics or ’ . : ¥4 Education
conditions. PR 2 gy Safety and security

—— — - S5 R . = - ==
& While COVID-19 is a health crisis, we know that health is tied to the conditionsthat people live in and the opportunitiesthey |
have for housing, jobs, healthinsurance, education, and more. The One Fairfax Policy was passed with the recognition that
oppaortunity and vulnerability vary across Fairfax County. Before Coronavirus, some communitiesin Fairfaxwere alreadyin a
state where poverty, unemployment, lack of access to healthcare and transportation, and other factors made people

vulnerable. The pandemic exacerbates those vulnerabilities,



Presenter
Presentation Notes
The COVID-19 Vulnerability Index helps us understand which areas of the county are vulnerable to COVID-19, and where to target interventions and resources for response and recovery.  
The COVID Vulnerability Index shows five domains individually and as a composite index: Socioeconomic Status, Household Composition and Disability, Race/Ethnicity and Language, Housing and Transportation, and Health. Individual indicators were ranked into 5 classes using natural breaks and given a score of 1 - 5, with 5 being the most vulnerable (shown in dark blue). The individual indicators were combined, using equal weighting, to create the five sub-indices.
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HHS Strategic Initiatives

Several joint initiatives bring together public safety,
health and human services, and community leaders to
create common agendas and strategic plans to address
critical community-wide health and safety issues.

* Diversion First

* Opioid and Substance Use Task Force

 Health Integration & Safety Net

* County and Community Provider Coordination-
COVID-19 Response



Presenter
Presentation Notes
Diversion First
Diversion First is a countywide initiative that offers alternatives to incarceration for people with mental illness, co-occurring substance use disorders, or developmental disabilities who come into contact with the criminal justice system.  The goal is to intervene whenever possible to provide assessment, treatment, or needed support to prevent encounters with the criminal justice system, promote a safer community and enhance public safety. The Council supports continued investment in Diversion First programs through funding to support diversion of individuals in the court system and to provide behavioral health services for this population.  


Opioid Task Force
The opioid epidemic continues to profoundly impact Fairfax County amidst the COVID-19  
pandemic. In the Fairfax Health District, from January through September 2020, there were 101   
fatal drug overdoses and of those, 78 involved opioids. In addition, there were 271 emergency   
department visits or opioid overdoses in 2020. The Council supports the county’s investment in  
$1.43 million in the Opioid Task Force, which aims to reduce deaths from opioid use through   
prevention, treatment, and harm reduction.

We have talked about the Health and Human Services Resource Plan.

Health Integration and Safety Net
As of July 1, 2019, the former CHCN program transitioned to the County’s Federally Qualified Health Center (FQHC) Program, allowing patients to receive primary care services at Neighborhood Health (NH) and HealthWorks for Northern Virginia (HW) facilities. Partnership with these two FQHCs, is intended to strengthen and expand the County’s broad safety net for whole person/whole family service delivery. Through this collaboration, comprehensive primary care is expected to be integrated with other health and social services in an effort to expand health care access and increase health equity across patient populations. 
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52

Additional Cross-
system Initiatives

e Eviction Prevention
& Intervention

* Healthy Minds
Fairfax

* One Fairfax

* Prevention
Programs

e Successful Children
and Youth Policy
Team

* CareVan
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Presentation Notes
In Fairfax County,  throughout Virginia and nationwide the risk for a huge increase in evictions  threatens to exacerbate disparities in COVID-19 infections and outcomes, and the economic impact of the pandemic. It is important for to understand the current eviction challenges  as not only a homeless and or housing issue but also a public health and a racial equity issue. Eviction Task Force is focused on developing a more targeted approach to prevention through the use of real time data, full use of local, state federal resources in a streamlined manner while  developing and implementing a broader more robust approach to not only tenants but also landlords.

Our broad eviction prevention approach includes assisting residents seeking support prior to court involvement as well as those involved in the court system facing eviction.  

Healthy Minds Fairfax coordinates a full range of mental health and substance abuse services for children and youth across multiple county agencies, the school system and private treatment providers. We work to help youth and families in the Fairfax-Falls Church community access mental health and substance abuse services, and improve the quality of those services.

SCYPT--The Fairfax County Successful Children and Youth Policy Team (SCYPT) works to guide a Collective Impact approach to improve outcomes for children and youth in our community. This will help us create an environment and an infrastructure that fully supports collaborative work that is outcomes-driven.

Our most recent initiative is the CareVan. The Fairfax County CareVan, a 39—foot mobile service vehicle arrived in the county in early July.  Over the next several months, the CareVan was retrofitted to support the countywide COVID-19 response and recovery effort.  The wheelchair accessible CareVan features six workstations separated by plexiglass, HEPA air filtration, a sink, refrigerator, public access computers and a mobile internet access point. 
During the initial period, the CareVan will be deployed to communities two or three days per week to support the High- Risk Task Force (HRTF).
The goals of the CareVan are to:
Reduce health inequities within communities in need
Simplify the process for enrollment and continuation of services
Develop and nurture community relationships
Promote awareness of Housing, Health and Human Services and programs.

The CareVan will be in communities again this spring to address the goals above.
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HH§ Connecting to Health, Housing and Human Service
I

/ﬂ\ RESIDENTS BUSINESS GOVERNMENT FAIRFAXCOUNTY SERVICES CONNECT SEARCH
VIRGINIA

Coordinated Services Planning
703-222-0880

Monday - Friday, 8 a.m.-4:30 p.m.
Press 1 for English and other [anguages.
Press 2 for Spanish.

Website

AbOUt The Fairfex County Health and Human Services (HHS) System is a network of Muﬂﬂm J' I'ﬂfrm ﬂl'hl.f F-ﬂ!'E.I’ 3 agre mrm'mfe
county agencies and community partners that suppart the well-being of all =3 gm m prm -
who live, work, and play in Fairfax County. Our programs and services create Q
opportunities for individuals and families to be safe, be healthy, and reslize their

Currently making appointments for those who registered on Week of 03/08/2021 - 03/14/2021
LT T L SO Doses Received from the Virginia Department of Health ‘

o e Eviction Preventi

Note: It may take several weeks to contact everyone wha signed up on a day Vaccinated by the Fairfax County Health Department**
where registration volume was high based on available vaccine supply. 27.470
s

People Registered By Day*

Note: Numbers above reflect first doses only. Updated every Sunday at 10 p.m.
3392 3303

Total Doses Received from VDH

02/01/2021 02/03/2021

% of People Remaining on Waitlist 1 Remaining on ) 290,853
Waitlist

200,000

Total Vaccinated by Fairfax County (Includes First and

104 450 Second Doses): 266,913 :-‘-"\f T EE T T E
; r‘, FAMILYS
| Total Registered ‘

STHIED 133,459 (50%) 133,454 (50%) AS 5 ISTA N C E F RO M A D I STAN C E

(329 326 439 How to Access DFS Services Remotely During the COVID-12 Pandemic
32% '

®Administered by Health Department ® Distributed to Other Vaccinators

Note: Updated every hour.
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Presentation Notes
The health and human services website has great information related to applying for benefits, basic needs assistance, mental health support, public health clinics and more.  We have a robust page dedicated to COVID-19 resources, including a vaccine dashboard that was launched recently.  
We also have an eviction prevention page dedicated to resources and information for tenants and landlords.  Content and resources for residents are updated regularly.

For more information about health and human resources, please visit….fairfaxcounty.gov/health-humanservices.
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Questions?
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