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▪ The loss of fields at two of the girls’ multi-field complexes and the need to replace them. 

Sharing Wakefield Park with adults severely limits girls’ softball use of the facility and 

impacts the quality of the experience.

▪ Lack of multi-field softball complexes for tournament play.

▪ Inequitable distribution of FCPA fields between baseball and softball through the FCAC 

Allocation committee.

▪ FCPA maintenance is sufficient and consistent with both baseball and softball.

▪ Address the issue of permanent fencing or hire staff to install, remove temporary fencing, 

and add lighting at each field for equal conditions. Address the lack of weekend 

maintenance staff at Wakefield Park for softball equivalent to Patriot Park for baseball. 

•



▪ Utilize the Field Allocation Policy and to make changes to ensure equitable distribution of 

FCPA and FCPS fields. 

▪ Develop a process for FCPA, FCPS, FCAC, and NCS that ensures that all stakeholders 

are well informed, and equity is addressed in future capital improvement projects

▪ Realign field allocations to accommodate the recent loss of girls’ fastpitch softball fields.

▪ Correct disparities regarding available turf facilities for fastpitch softball. Baseball has 

11.5 available artificial turf facilities as compared to the girls that have .5 turf (shared) 

facility.

▪ Coordinate athletic facilities a communication plan related to capital improvement 

projects and equitable future planning.



Goal 1: To provide FCPS Level 1, or comparable, multi-
field (five fields), tournament capacity locations for girls 
fastpitch softball.

Goal 2: To provide equal access for girls to quality Level 1 
and Level 2 facilities.

Goal 3: To provide a level of maintenance equal to FCPA 
standards on all comparable softball fields designated for 
primary use by girls’ fastpitch softball, including school  
facilities.



Goal 4: To establish planning guidelines for future 
development and use of fields at Park
Authority, FCPS schools, and other county facilities.

Goal 5: To establish planning, funding, and development of 
turf facilities at Park Authority, FCPS schools, or other 
county facilities.

Goal 6: To establish a communication team to include 
FCPA, FCPS, FCAC, and NCS. This team will develop a 
plan for periodic review and analysis of the amenities for 
girls’ fastpitch softball and baseball for all school and park 
fields, as recommended by APRT.



1. Allocate funding for the development of synthetic turf fields at Wakefield Park or another equivalent 
location. 

Improve fields and related infrastructure for the six fields at Wakefield Park including, but not 

limited to adding fencing to the fields, renovate pitching stations, improve turf conditions,

address drainage, replace lighting, improve the pitchers’ mounds, renovate supporting amenities 
(parking lot, picnic tables, scoreboards) Estimated cost: $1,700,000

Provide FCPA with funding for staff to maintain fields but not limited to, installing, and removing
temporary fencing on weekends at Wakefield Park. Estimated cost: $300,000

2. Work with FCPA and NCS to identify underutilized Level 2 diamond fields in the FCPA 

inventory and determine if they can be upgraded to Level 1.

3. Utilize the field allocation policy to make changes to ensure equitable distribution of FCPA and FCPS 

fields.

4. Develop a communication plan between FCPA, FCPS, FCAC, and NCS so that all stakeholders are well 

informed about future capital improvement projects.








