Synthetic

Maintenance

Funding and General
Maintenance Practices




Synthetic
Program
Information

FCPA Maintenance Program of school
fields began in January 2020

Draft Agreement FCPA/FCPS - pending
FCPS approval

Maintenance by FCPA

Replacements
e HS Stadium:
* FCPS Fund & Manage
 EMC/HS Practice:

* County Turf Replacement
Fund (FCPA managed,
formerly NCS)

* FCPS manages construction



Presenter Notes
Presentation Notes
EMC= Elementary, Middle, Centers


Synthetic
Maintenance
Funding & Facilities

*$1,210,000 Annual Budget

e $605,000 FCPS Contribution
* $605,000 County Contribution

* 52 Fields

e 24 HS Stadiums

* 19 HS Practice
* 1- 90ft overlay, 1- 60ft overlay

* 9EMC
* 1- 90ft overlay, 1- 60ft




Maintenance
Practices

e Performed by Contractors

e Bi-Weekly (Alternating)
 Week One:
* Inspections
* Infill Depth/Pile Height Check
* Surface Trash Removal

* Spot Rake & Add Infill
* Week Two:

 Grooming

* Debris Removal

e 2X/year
* Deep Cleaning
* GMAX Testing

* As Needed
* Minor Repairs (FCPA coordinated)

* Major/Cut and Paste Repairs (FCPS
coordinated)




Day-to-Day
Operations

Communication
* Liaisons @ FCPA & FCPS
* On-Site School Staff
* Contractor
Site Visits
e QAQC

* Evaluations

Analysis
* Review Field Reports
* Assess for Replacement

Follow-Up
e Schools
* Contractors
* Leadership
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Presenter Notes
Presentation Notes
ORIGINAL VERSION 
Daily communication between FCPA and FCPS liaisons and follow up action as needed per MOU.
Regular communication with on-site school staff.
FCPA and FCPS staff site visits, evaluations and discussions including replacement schedule.
Daily analysis of contractor reports and coordinate follow up action as needed.
Regular communication with contractor and follow up action as needed.



Questions/Discussion
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