CHILD CARE ADVISORY COUNCIL MEETING
September 9, 2025
7:00 p.m.
Government Center
Conference Room 4/5

Wynne Busman (participating remotely from NY state),
MEMBERS PRESENT Evelyn Evans,.Llsa Farlnholt—.O Brien, Thomas Fitzpatrick,
Anne Goldstein-Rugel, Valerie Inman,
Monica Jackson
MEMBERS ABSENT Mercedes Dash
STAFF PRESENT Theresa Brown, Keisha Dotson, Flor Philips, Suzanne Ritchie
COMMUNITY MEMBERS
PRESENT None
Call to Order

Evelyn Evans, Council Chair, called the September 9, 2025 Child Care Advisory Council
meeting to order at 7:05 p.m.

Review of Minutes

The meeting minutes from May 13, 2025, were reviewed meeting minutes were reviewed
and approved. Motion to approve without any changes was made by Lisa Farinholt-
O’Brien, seconded by Anne Goldstein-Rugel, and passed unanimously.

The minutes from the June 10, 2025 meeting were not reviewed because the session had
only three members in attendance, falling short of the required quorum for formal
discussion or approval.

Information Sharing & Updates

The 2025-2026 CCAC meeting dates and virtual/remote participation policies were
reviewed and accepted.

The November council meeting was rescheduled for November 18" as the former
meeting date of November 11 falls on Veteran’s Day.

To add four at-large parent representatives to the council, the bylaws will need to be
amended and submitted to the Office of the County Attorney for review. Once
finalized, the updated bylaws will be presented to the council and subsequently
submitted to the Board of Supervisors for approval.

Additionally, the council will consider whether to update its name. One suggestion
included incorporating "Early Childhood" into the name; however, some members
expressed concern that this change might narrow the council’s focus, particularly
as it expands to include parents of school-age children up to 8 years old.




For the next meeting, staff will provide a description of the council’s purpose and
scope. This resource will help guide the council in deciding whether a name change
is appropriate.

Theresa Brown, Assistant Division Director for Region 2, presented the new pilot
program, Beyond the Bell, to the council members. This pilot program was designed
to reduce waitlists at 20 SACC sites. The sites were selected based on several
criteria, including the Fairfax County Vulnerability Index, the percentage of children
receiving free and reduced-price lunches, and schools receiving Title | funding.
These sites are distributed across the four human services regions.

As part of the pilot, these SACC sites will operate under a government-based
program exception, allowing them to run without state licensing requirements. This
exception enables the staff-to-child ratio to increase from 1:18 to 1:22. To support
the program, an additional 26 merit positions will be created to expand staffing
levels.

Questions Raised During the Presentation

o Q:What discussions were held with the 20 SACC sites and their respective
communities? What specific needs exist within those communities? Was any
assessment conducted to evaluate their needs?

o A: One of the most significant needs, as demonstrated by the waitlists, is
access to affordable, quality childcare. To address this, family
engagement sessions were conducted, and a survey was distributed to
gather input from families. An evaluation of the pilot program will also be
conducted at the end of the school year.

o Q:How sustainable will the pilot be? What is the funding source?

o A:The services and curriculum will remain consistent with those offered
by SACC. Additionally, the fee structure, including sliding scale fees and
subsidies for military families, as well as the USDA approved food
program will remain unchanged from the current SACC rates.

o Q:How will the quality of the program be evaluated without licensing
requirements in place?

o A:Asthisis a pilot program, plans for assessing quality care are still
being finalized. There is a possibility that a dedicated quality assurance
position may be created. State standards will be utilized to evaluate the
program’s quality.


https://www.fairfaxcounty.gov/procurement/sites/procurement/files/assets/documents/ccfp/human%20services%20map.pdf

o Q:Whatis the maximum number of staff positions that could be added?

o A:An additional three staff members will be added, bringing the total to
eight teachers at the largest site. However, this may not be feasible at all
locations, as some waitlists include up to 200 children. The pilot may be
able to reduce waitlists by approximately 50%.

Council members will receive an update on the pilot program at the end of the school year.

Keisha Dotson, Deputy Director of Early Childhood Programs and Services,
provided a brief update on the Early Childhood Strategic Plan and shared a few key
highlights. The plan was developed through a collaborative process, prioritizing
community input, with participation from some CCAC members. It aims to outline
the future of early childhood education in the county. Currently, the team is focused
on launching the plan, which includes developing a communications strategy and
creating a new website. For the remainder of the fall and winter, efforts will center
on drafting a 3-5 year implementation plan. Dotson emphasized that the CCAC will
play a key role in partnering on the implementation of the strategic plan and
encouraged the council to consider linkages between the plan and the broader
early childhood education system.

Action Items

Provide a description of the CCAC to help determine if a name change is desired.
Distribute the link to the Vulnerability Index to council members.

Share the ECPS Strategic Plan presentation with council members.

Share the "ECPS Strategic Plan at a Glance" report with council members.
Distribute the “Beyond the Bell " Not in Package document to council members.
Share Theresa Brown’s contact information for any additional Beyond the Bell-
related questions.

Confirm when the council needs to elect new officers—April or Fall?

Adjournment
The meeting was adjourned at 8:10 p.m. The motion was made by Lisa Farinholt-O’Brien

and seconded by Anne Goldstein-Rugel.

Next Meeting
October 14, 2025

7:00 p.m.
Government Center
Conference Room 7



